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Library Long Range Planning

Council Presentation

June 28, 2010

Library Long Range Planning

A long range plan is a required to receive the Loan 
Star grants from the Texas State Library

Loan Star grants for Richardson Public Library have 
ranged from $17,000 to $38,000 per year.  The current 
grant is $38,000.



2

Past Plans

1999 – Long Range Plan 

(Prepared by Providence Associates)

2003 – Space Allocation Plan

(Prepared by Phillips Swagger Associates)

1999 Long Range Plan

Service Emphasis
 Continued emphasis on a quality periodicals 

collection

Formal learning support

 Business & career information services

Services
Collections

Technology

Facility
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1999 Long Range Plan

Collections
 Create a collection development plan

 Local history materials be located in the 
Reference area

 Withdraw art prints and vinyl record albums

 Single location to display new materials

Services

Collections
Technology

Facility

1999 Long Range Plan

Technology
 Increase Internet connectivity throughout the 

building
 Add 3 or 4 public word processing stations

Add a minimum of 10 staff workstations in staff 
workrooms

 Upgrade wiring to facilitate additional PCs plus 
laptops

 Add a minimum of 10 public PCs with a printer for 
every two computers

Services

Collections

Technology
Facility
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1999 Long Range Plan

Facility
Move AV and public computers to 3rd floor

 Reconfigure the Youth Services area

 Create a refreshment bar

New main library

Services

Collections

Technology

Facility

2003 Space Allocation Plan

Children’s Area
 More inviting with defined entrance

 Lower shelving

 Seating for parents and kids

 Enlarge staff workroom space

Need for a puppet stage

Children’s
Circulation

Adult Services

Reference

Security

Technology

Aesthetics
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2003 Space Allocation Plan

Circulation
 Replace outdated Self-Check system

 Redesign Circulation desk to address ergonomics & 
define service points

 Make “Held” items self service

 Research RFID technology

Consider a drive-up book return

Children’s

Circulation
Adult Services

Reference

Security

Technology

Aesthetics

2003 Space Allocation Plan

Adult Services
 Relocate all non-fiction to 3rd floor

 Relocate fiction, mysteries, large print to 2nd floor

 Relocate AV materials to 1st floor for greater 

accessibility

Children’s

Circulation

Adult 
Services

Reference

Security

Technology

Aesthetics
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2003 Space Allocation Plan

Reference
 Redesign staff workroom area

 Consider digitization of photo collection

 Consolidate local history collection

Add display units

Children’s

Circulation

Adult Services

Reference
Security

Technology

Aesthetics

2003 Space Allocation Plan

Security
 PA system

 Add card access to staff areas to limit access

Install silent alarms at service desks

 Redesign staff entrance for weather protection and card 
access

 Modify stairway doors to add glass and graphics for 
visibility

Children’s

Circulation

Adult Services

Reference

Security
Technology

Aesthetics
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2003 Space Allocation Plan

Technology
 Wifi access

 Add power and data at study tables

Children’s

Circulation

Adult Services

Reference

Security

Technology

Aesthetics

2003 Space Allocation Plan

Aesthetics
 Replace sofas with lounge chairs to encourage 

reading and discourage sleeping

 Improve appearance of alcove near entrance 
(coffee area added)

 Better merchandising of collection

Remove cloud

Children’s

Circulation

Adult Services

Reference

Security

Technology

Aesthetics
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Upcoming Planning Project

Donna E. Fletcher Consulting

Highland Park, IL

Upcoming Planning - Objectives

– Determine current usage and satisfaction 
with the Library 

– Gain insight into how the community 
would like the Library to evolve over the 
next five years.

Objectives

Focus Groups

Survey

Cost  

Timeline
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Upcoming Planning – Focus 
Groups

Parents (4 groups).

Parents and their children are typically major users of Library 
services. 

– Parents with their oldest child in preschool or the primary grades 
(Frequent users)

– Parents with their oldest child in preschool or the primary grades 
(Infrequent or non-users)

– Parents with their oldest child in grades 4 through 7 (Frequent 
users)

– Parents with their oldest child in grades 4 through 7 (Infrequent or 
non-users)

We plan to recruit 12 parents for each session with the expectation 
that 6 to 8 will participate in each group.

Objectives

Focus 
Groups

Survey

Cost

Timeline

Upcoming Planning – Focus 
Groups

Empty nesters and adults with older children            
(2 groups). 

– Adults 50 years and older with no children or children who are 18 
years or older (Frequent users)

– Adults 50 years and older with no children or children who are 18 
years or older (Infrequent or non-users)

Twelve respondents will be recruited for each session with the goal 
of 6 to 10 participating.

Objectives

Focus 
Groups

Survey

Cost

Timeline
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Upcoming Planning – Focus 
Groups

Young Professionals (1 group).

– Chamber of Commerce Young Professionals and younger members 
of Leadership Richardson.  

Ideally, 10 to 12 respondents will be recruited with the expectation 

that 8 to 10 will actually come to the session.

Objectives

Focus 
Groups

Survey

Cost

Timeline

Upcoming Planning – Focus 
Groups

Community stakeholders (1 group)

10 to 15 community leaders in areas such as education, 
community organizations, municipal government, 
religious organizations, park districts, senior centers 
and other community groups as appropriate.  

Objectives

Focus 
Groups

Survey

Cost

Timeline
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Upcoming Planning – Focus 
Groups

Library Board (1 group) 

• One session among current Library Board members.

Objectives

Focus 
Groups

Survey

Cost

Timeline

Upcoming Planning – Focus 
Groups

• Interviews with Library Staff involved with teens (2 to 3 
interviews).  Conducted on the phone to learn about the 
Richardson Library’s current teen services, ideas for future 
services and unmet needs for teens in the Library.  Expected 
length of the interviews is 20 to 30 minutes    

• Teen Advisory Board (1 group). This session will cover the 
perceptions and usage of teen services, what additional services
teens desire and what the Library could do better to attract teens.  
All members of the teen advisory board will be invited to 
participate 

• Individual interviews among teens.  These will be short (5 to 
10 minute) interviews with teens at the Library.  The moderator 
will intercept teens as they enter the Library or in the teen 
section. The goal of the short interview is to gain insight into
how teens use the Library, what attracts them to come and what 
the Library could do better to serve teens.  We expect to 
complete 10 to 15 interviews. 

Objectives

Focus 
Groups

Survey

Cost

Timeline
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Upcoming Planning – Survey

The survey will provide quantitative data regarding the residents’
current attitudes toward and usage of the Library as well as their 
desire for future services.  

Areas of inquiry will include:
– Awareness and usage of Library services
– Satisfaction with the Library and its specific services
– Demographics of Library users and non-users
– Reasons for non-use of the Library

Objectives

Focus Groups

Survey
Cost  

Timeline

Upcoming Planning – Survey

The survey will be mailed to a random sample of 12,000 households 
– slightly more than 1/3 of residences.  We estimate a 12%-15% 
response rate. The resulting sample size will be 1,400-1,800, an 
adequate number for a thorough analysis.  A randomized list of 
Richardson residents will be purchased from InfoUSA (formerly 
R.L. Polk).

The questionnaire will be printed in booklet form (four 11”x17”
sheets folded in half) with an accompanying postage paid return 
envelope.  The time to complete the questionnaire will not 
exceed 10 minutes.

Objectives

Focus Groups

Survey
Cost  

Timeline
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Upcoming Planning - Cost

Objectives

Focus Groups

Survey

Cost  
Timeline

Cost for this project will be $75,815.

The project will begin in July and conclude with 
a finished product in December 2010.

Upcoming Planning -
Timeline

Dec 5Final report issued 

Nov 2 – Nov 304 weeksData entry and analysis 

Oct 4 – Nov 14 weeksResidents complete questionnaires 

Sept 13 – Oct 12-3 weeksPrint and mail questionnaires 

Aug 24 – Sept 103 weeksDraft survey questionnaire, gain Library’s input on 
questionnaire, revise questionnaire as necessary 

Phase 2: Community Survey

Aug 9 – Aug 232 weeksAnalyze group findings, prepare report, discuss 
conclusions and implications for survey 
questionnaire 

Aug 2 – Aug 61 weekConduct groups

July 6 – July 313-4 weeksRecruit respondents

Phase 1: Focus Groups

Objectives

Focus Groups

Survey

Cost

Timeline

Dates are approximate and dependant on contractual agreement
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Library Long Range Planning



About Donna Fletcher 
 
Prior to founding her consulting practice in 1991, Donna 
worked for 13 years at Leo Burnett Advertising in Chicago 
planning strategies and developing advertising for 
Kellogg's, Pillsbury (General Mills) and Noxell (Procter 
and Gamble). Her experience there also included two years 
as a manager of the New Business Department in which she 
was the primary analyst of client prospects for the Agency.  
 
After leaving Leo Burnett, Donna directed marketing and 
advertising campaigns for two emerging consumer food 
companies, Zatarain's (New Orleans, LA) and House-Autry 

Mills (Four Oaks, NC). She received a Silver Effie for the effective advertising campaign 
developed for House-Autry Mills.  
 
 
Library Survey Consultants, is a division of Donna E. Fletcher Consulting, Inc. 
Specializing in working with libraries to understand what their communities want and 
need. Services include:  

 Community surveys  
 Patron surveys  
 Focus groups  
 Individual telephone and in-person interviews  
 Research and Facilitation for Strategic Planning  

Their studies bring insight to specific questions and issues, and provide actionable 
recommendations.  The president of the firm is Donna Fletcher, a former library trustee 
and board president, and a market researcher with over 25 years experience in conducting 
surveys, focus groups and needs assessments for corporate and library clients.  
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