City Council Work Session Handouts

January 28, 2019

Review and Discuss the Sale of 2019 General Obligation Bonds and Certificates
of Obligation, Series 2019

Review and Discuss the Communication Survey Results




Debt Issuance Plan
Series 2019

e $17,405,000 General Obligation Bonds (Tax Exempt)
o $ 17,405,000 General Obligation Bonds

= $10,310,000 Municipal Public Buildings 20-Yr
= $ 5,440,000 Streets Improvements 20-Yr
» $ 830,000 Park & Recreational Facilities 20-Yr
= $ 825000 Sidewalks 20-Yr

e $31,945,000 Certificates of Obligation (Tax Exempt)
o0 $21,835,000 Tax-Supported Certificates of Obligation

= $ 2,900,000 General Fund Equipment 4-Yr
= $ 1,200,000 IT Equipment 4-Yr
= $ 1,975,000 Fire Equipment 8-Yr
= $15,760,000 CO Supplement 4/15/20-Yr

o $ 1,455,000 Self-Supporting Certificates of Obligation
= $1,455,000 Solid Waste Equipment 8-Yr

o $ 8,655,000 Self-Supporting Certificates of Obligation
= $1,625,000 Waterand Sewer CIP 15-Yr
= $7,030,000 Water and Sewer CIP 20-Yr

e $49 350,000 Total Sale, Series 2019



City of Richardson, Texas

General Obligation Bonds, Series 2019
And

Combination Tax and Revenue Certificates of Obligation, Series 2019

Projected Schedule of Events

Jan-19 Feb-19 Mar-19 Apr-19
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31
By Day Event
28-Jan-19 Monday City Council passes Resolution authorizing Notice of Intent
Publication for Certificates of Obligation
30-Jan-19 Wednesday Provide initial draft of Preliminary Official Statement
to City and Bond Counsel for comments and modifications
12-Feb-19 Tuesday Receive updated information for Preliminary Official Statement
from City and Bond Counsel Comments
15-Feb-19 Friday Send revised draft Preliminary Official Statement to City and
Bond Counsel for comments and modifications and to Rating Agencies
22-Feb-19 Friday Last Possible Day for First Publication of Notice of Intent to Issue Certificates
1-Mar-19 Friday Second Publication of Notice of Intent to Issue Certificates (exactly one week after first publication)
26-Feb-19 Tuesday Rating Agency Meeting/Call - TBD 9AM - 12PM
27-Feb-19 Wednesday Rating Agency Meeting/Call - TBD 9AM - 12PM
11-Mar-19 Monday Receive credit ratings
13-Mar-19 Wednesday Distribute Preliminary Official Statement electronically through i-Deal Prospectus
25-Mar-19 Monday Bond and Certificates Sale: City Council passes Ordinance
and Approves sale of Bonds and Certificates
25-Apr-19 Thursday Closing and delivery of Funds

Prepared by Hilltop Securities (Formerly FirstSouthwest)
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Results
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Communications



Communications Survey

MEETING COUNCIL GOALS

GOAL

* To have clear, easy-to-understand
processes and policies that make it easy to
Interact with the City.

Tactic

e Evaluate current communications strategies
and their effectiveness.

RICHARDSOM
/ TTTTT Communications



Communications Survey

MEETING COUNCIL GOALS

Survey

 Measure use / recognition
 Measure quality / satisfaction
 |dentify value of channels

e Gather feedback

RRRRRRRRRR
/ TTTTT Communications
Baselice & Associates, Inc. Project# 18576



Communications Survey

IMPLEMENTATION

Vb E WSS COBTH 8620592
Resident

2214 Aspen St

Richardson, TX 75082-3323
LR GTR RTE RIRRR

March 27, 2018

Dear Richardson Resident:

Your input on the enclosed survey is extremely important. In the near future, we will be making.
decisions regarding potential enhancements or adjustments to the City's current
communications strategies, to better facilitate effective communications with you and other
residents.

To ensure that our communications efforts are well aligned with your needs, we need to know
what YOU think.

We greatly appreciate your time. While this survey will take a few minutes to complete, please
understand that every question is important and that your responses will be considered very
seriously.

Please return your completed survey no later than April 30, 2018. Your responses will remain

confidential. The survey may be returned in the enclosed postage-paid envelope, or if you prefer

to take the survey online, please go to www.cor.net/survey and enter the unique, seven-digit
code printed in the upper righthand corner of the enclosed survey.

If you complete the mailed or online survey with your name and either your return address or

email, you also will be entered for a chance to win one of three $100 gift cards. Please complete
only one survey per household using your unique code. One entry per household will be eligible

for the drawing.

If you have any questions about this survey, please call 972-744-4104 or email
richardsontoday@cor.gov,

Thank you again for taking the time to provide feedback on the effectiveness of our City
communications efforts, and for helping to improve our community.

Sincerely,

e

Richardson Mayor Paul Voelker

RICHARDSON
TEXAS

2018 City of Richardson Communications Survey

INSTRUCTIONS: Please take a few minutes to complete this survey by checking the appropriate
an important part of the City’s ongoing effort to improve the quality and effectivenes:
questions, please call 972-744-4104 or e-mail richardsontoday@cor.gov. Res)

On a scale of 1to 5, where “1” means “Very Di
‘with the QUALITY and EFFECTIVENESS of
Richardson. If you are not familiar w
effectiveness, please select “|

Don't
Use
Os
Os
City Council
Paul Voelker
Mayor Os
Mark Solomon
Mayor Pro Tem Os
Bob Dubey
Scott Dunn
Mabel Simpson Os
Marta Gimez Frey
Steve Mitchell Os
Oe
[mB Os
i.  Water bill inserts 0, O, O, O Os Oe
j.  Street banners / pole signs 0, [P O O Os Oe
2. Use letters “a” through “j” above to indicate the most
valuable, next most valuable and third most valuable Next Third
communications tools and strategies. Most Most Most
3. Onascale of 1to 5, where “1” means “Very Dissatisfied"” Very Very
and “5” means “Very Satisfied,” please rate your satisfaction Dissatisfied Satisfied
‘with the overall QUALITY and EFFECTIVENESS of the City
of Richardson’s communications with you. 0O, O, 0, O Os
4. From which non-City news sources do you find out information
about what's happening in Richardson? (check all that apply)
O, a. The Dallas Morning News (including www.dallasnews.com)
0, b. Richardson Living magazine
O, ¢. Dallas Business Journal (including www.bizjournals.com/dallas)
O:  d Local TV News
0O: e Local Radio
:f,‘rd':ﬁl'j'?f O, f. My neighborhood association/HOA’s communications tools
S;‘:’%E?‘oﬂu [ g Mextdoor.com web page for your neighberhood
Fax §72-744-5803 O, h. Facebook (other than the City's Richardson Today page)
WHW.EOE e
O: i.  Twitter (other than the City’s accounts)
O, j.  Friends / Word of mouth

O, k. Other - please write in the name(s) of your preferred source:




Communications Survey

RESPONSE
Returns
. Internet
47,194 letters mailed 24%
Paper
6,412 respondents 260

- 95% certain
(margin of error: + 1.8%)




Communications Survey Results

Use / Recognition

Street banners
Richardson Today

City website (www.cor.net)
Water bill inserts
Nextdoor.com

Week in Review
MyRichardson mobile app
City Facebook page

CITV Video

City Twitter account

89%
86%
83%
64%
49%
33%
28%
18%
13%
8%

Communications



Communications Survey Results
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Communications Survey Results

Quality / Satisfaction

Richardson Today
Week in Review
Nextdoor.com

City website

City Facebook page
Street banners
MyRichardson

(mobile app)

Water bill inserts
CITV Video
City Twitter account

4.4
4.4
4.2

4.1
4.1
4.1
4.1

4.1
3.9
3.9

Communications



Communications Survey Results

QUALITY / SATISFACTION

Education and outreach
about special events (such
as Wildflower! Festival,
Cottonwood Arts Festival,
and Santa’s Village)

Availability of information
about programs/services

Usefulness of information
on City’s website

Education and outreach
about City waste
management and recycling
programs

Education and
outreach about Parks &

RICHARDSON Recreation offerings
/ TEXAS

¢.3

4.1
4.1
¢.0

¢.0

Communications



Communications Survey Results

QUALITY / SATISFACTION

Efforts to keep residents
informed about critical
issues

How well the City listens and
responds to residents’ needs

Education and outreach
efforts about stormwater,
roads and other
Infrastructure issues

Awareness of
opportunities to be
involved in public
meetings and
decision-making

RICHARDSOM
/2 processes
TEXAS

3.9
3.8

3.6

3.5

Communications



Communications Survey Results

WHAT TO IMPROVE

Please use this space to indicate how the City of Richardson
could best improve or change its communications with you:

1,420
Base Cases Percent
Nothing / | like it the way it is / Lowe Richardson| 377 | 27% |
Email 129 9%
Internet / Website 129 9%
Applications / Mobile App 70 2%
Mail / Mail inserts or enclosures 63 4%

ICHARDSOM

[

TEXAS

There are another 221 responses that

are in categories of one percent or less.

Communications



Communications Survey Results

BENCHMARKING

National Average co

47% of residents rated their city a 4 or 5 on a 5-p

State Average com
46% of residents rated their city a 4 or 5 on

78% Richardson residents rate 4 or 5
on 5-point scale

RICHARDSOM . L
/ TEXAS Communications



Communications Survey Results

BENCHMARKING

Sugar Land

79% - rated “excellent” or “good”

Denton i

72% - rated “excellent” or “good” Rl C h al d SOn
Round Rock (2017) O

64% - rated “excellent” or “good” 7 8 /O
Mesquite o Rated Richardson “excellent” or
55% - rated “excellent” or “good” “good”

Austin (2017)

35% - rated “excellent” or “good”

RICHARDSOM
/ TEXAS Communications




unications Survey Results

e Four of the ten communications tools and
strategies are used by a majority of
respondents.

 Respondents give Richardson Today and
Week in Review the highest mean satisfaction
score (4.4 each).

* Richardson Today is selected by a plurality as
the most valuable communications tool or

strateqgy.
IZEICTHEAEE:'DM Communications




Communications Survey Results

2019 WORK PLAN

— LEVERAGE most successful channels identified in the

survey
* Review banner program
— Program design for key messaging (ex: recycling; water conservation)
* Richardson Today

— ENHANCE “convergence media” approach
e Improve video implementation

— EVOLVE with changes in technology

» Future mobile app upgrades; partnership opportunities
« Augmented/virtual reality; 360 video

RICHARDSOM
/ TEXAS Communications



LEVERAGE most successful channels identified in the survey

Richardson Today Online
2011 - Present

RICHARDSOM
/ TEXAS Communications




LEVERAGE most successful channels identified in the survey
ENHANCE outreach with use of video

RICHARDSONTODAY.COM




EVOLVE with changes in technology

OPEN SOURCE DATA
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Centennial:Blvd

Apollo-Re

E"éelt Line

More than 100 cities
and counties
partnered

Road Closures
- Advance /
Real Time

Provides useful traffic
data

Provides user issue
reports

Communications



Communications Survey Results

nnnnnnnn
/ TTTTT Communications



	City Council Work Session Handouts
	Series 2019 Debt Issuance Plan and Calendar
	7-1 Debt Issuance Plan Series 2019_Council Presentation
	Richardson 2019 Timetable revised 012219

	Survey results update v8 1-28 FINAL
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19


