


























































































































































































































The Eisemann Center expenditures increase $492,000 above year-end. While operations
increase $73,000, the majority of the increase or $419,000 is related to the Eisemann Center
Presents Series as described above and is offset by matching revenue.

Eisemann Center - (Daily Operations & Eisemann Center Presents)
BUDGET ESTIMATED BUDGET
2009-2010 2009-2010 2010-2011
Revenues $1,952,350 $2,019,480 $2,406,790
Expenditures $3,657,789 $3,703,873 $4,195,838
Revenues Over/(Under) ($1,705,439) ($1,684,393) ($1,789,048)

Parking Garage Expenditures increase 6.3% or $30,000 based on the parking garage services
agreement. The City budgets the maximum allowable by contract. It’s worth noting that the
contractor has yet to bill the City the whole amount due to good contract performance.

Parking Garage
BUDGET ESTIMATED BUDGET
2009-2010 2009-2010 2010-2011
Parking Fees $179,843 $186,843 $214,500
Expenditures $499,154 $475,707 $505,65
Revenues Over/(Under) ($319,311) ($288,864) ($291,154)

The Transfer to General Fund — CVB remains at $330,000 in support of the department’s
hotel/motel initiatives.

As mentioned previously, the transfer to the General Debt Service is eliminated this year to
allow the fund time to recover from the current downturn in the local hotel economy. This
transfer will resume as soon as the fund can sustain it.

The Fund Balance is projected to be $331,000 equating to 22.65 days of fund balance.

Classification of Hotel/Motel Tax Fund Expenditures

Proposed Percent
Operating Expenditures Budget of Total
Personal Services $1,833,007 34.32%
Professional Services 906,771 16.98%
Maintenance 94,476 1.77%
Contracts 1,791,530 33.54%
Supplies 710,908 13.31%
Capital 5,000 0.09%
Total Operating Expenditures $5,341,692 100.00%
Transfers Out $ - 0.00%
Total Operating Expenditures and Transfers $5,341,692 100.00%
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Fund Balance

Hotel Motel Tax Fund
Actual Budget Estimated Proposed
2008-2009  2009-2010  2009-2010  2010-2011
Beginning Fund Balance $922,078 $464,434 $382,522 $347,494
Total Revenues $5,082,888  $4,995563  $4,793,752  $5,325,660
Total Funds Available $6,004,966  $5459,997  $5,176274  $5,673,154
Total Expend. & Transfers $5,622,444  $5,147,143  $4,828,780  $5,341,692
Ending Fund Balance $382,522 $312,854  $347.494  $331,462
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GOLF FUND

The Golf Fund, an enterprise fund, provides for the administration, operation, maintenance, and

periodic renovation of Sherrill Park Golf Course.

Sources

Revenues for the Golf Fund are generated
through golf fees charged to patrons. The
number of rounds of golf played on annual
basis drive the revenues of the Fund. The
number of rounds played is affected by the
weather climate and competition in the
regional golf market.

FY 2010-2011 Golf Fund Revenues - $2,140,555

Golf Course Fees
97.0%

Golf Course

Uses

Expenditures include expenses related to daily
operations, course maintenance, fleet
maintenance and replacement, and special
projects. Personal Services account for 44.4%
of all expenditures in the Golf Fund.

o ——— e e e ettt o 5 e e e e ey

FY 2010-2011 Golf Fund Expenditures - $2,144,588

Debt Service
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Fund Balance

The established target Fund Balance for the Golf Fund is 30 days building to 60 days.

GOLF DEBT SERVICE FUND

The Golf Debt Service Fund host the annual debt service payment associated with major course
improvements or renovations. Revenues generated in the Golf Operating Fund are transferred to
the Golf Debt Service Fund to provide the resources for the annual expenditures.
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GOLF FUND

Year-End FY 2009-2010

Revenues

e Revenues for the Golf Fund are expected to end the year ($54,000) or -2.5% below
the budgeted $2.2 Million.

e Course Fees are expected to finish the year at $1.6 Million, down ($476,000) or -
22.6% below the budged amount. Rounds played of 53,894 are down (17,383) or -
24.4% from this time last year. The decline in rounds played is a factor of two,
unrelated and unpredictable events; heavy rainfall during the Fall and poor playing
quality on the putting greens in the Spring. As the Summer progresses, the greens are
recovering nicely and the players are returning, but the revenue losses from these two
events will not be made up during the remaining 3 months of this Fiscal year.

Rounds Played To Date
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e In order to protect the fund from these losses, the General Fund will assist with an
estimated $425,000 transfer at year-end to help maintain the minimal 30 days in fund
balance. As the year-end position changes, this transfer will be tuned to maintain that
30 days.

e Revenue from the golf course restaurant is projected to finish the year down ($6,800)
or -13.7% below the budgeted $49,500 while Miscellaneous Revenue is anticipated to
be $8,400 above the $7,400 budgeted due to auction revenue. Interest Revenue is
expected to finish the year down ($4,100) or -96.4% below the $4,300 originally
budgeted.

Expenditures

e Total Golf Fund Expenditures and Transfers are expected to end the year at $2.2
Million, a savings of $51,000 from the original budget. This position is expected to
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improve by year-end, but at this point, resources are still required to continue the
recovery of the putting surfaces for optimal play.

Given the projected revenue and expenditure performance, the days in fund balance
in the Golf Fund will end the year at 30.52, in compliance with the Council approved
financial policy of “30 days building to 60.”

FY 2010-2011 Revenues

Revenues for the Golf Fund are projected at $2.1 Million for FY 2010-2011. This
represents a 1.1% growth in anticipated revenues over year-end estimates and is
based on a return to a normal year of 100,000 rounds played. No green fee increases
are recommended at this time.

FY 2010-2011 Expenditures

Total Expenditures and Transfers for the Golf Fund are proposed at $2.1 Million, a
decrease of ($57,000) or -2.6% from year-end estimates.

Personal Services will increase $16,000 or 1.8% from year-end and includes full
staffing and slight increases to both part-time and overtime.

Professional Services decrease ($10,000) or -25.9% from year-end with minor
savings in the courier service contract and tree pruning contract.

Maintenance increases $16,000 or 19.5% and includes a $10,000 increase for
equipment maintenance. In an effort to implement cost containment strategies,
required maintenance has been selectively delayed on aging course maintenance
equipment. This increase will help restore those maintenance levels. Also included
are minor increases for irrigation maintenance and specialized equipment rental for
course maintenance.

Contracts decrease ($4,000) or -4.6% primarily due to the lower property and liability
premiums for the course.

Supplies increase $41,700 or 13.4% and include increased botanical services,
janitorial supplies as well as minor increases for the cost of electricity and fuel.

Alternative sources are being explored for capital needs at the Golf Course, which
include $25,500 for a replacement Greens Mower and $56,000 for two Fairway
Mowers.
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Classification of Golf Fund Expenditures

Proposed Percent
Operating Expenditures Budget of Total
Personal Services $953,007 44.44%
Professional Services 28,673 1.34%
Maintenance 95,690 4.46%
Contracts 85,591 3.99%
Supplies 351,800 16.40%
Capital - 0.00%
Total Operating Expenditures $1,514,761 72.03%
Transfers Out $629,827 29.37%
Total Operating Expenditures and Transfers $2,144,588 100.00%

Fund Balance

e Given the projected revenue and expenditure performance, the days in fund balance
of 30.64 will be in compliance with Council approved “30 building to 60” days.

Golf Fund
Actual Budget Estimated Proposed
2008-2009 2009-2010 2009-2010 2010-2011
Beginning Fund Balance $366,944 $270,302 $268,382 $184,061
Total Revenues $2,066,114 $2,170,484 $2,116,866 $2,140,555
Total Funds Available $2,433,058 $2,440,786 $2,385,248 $2,324,616
Total Expenditures $1,463,528 $1,552,171 $1,501,003 $1,514,761
Total Transfers Out $701,148 $700,184 $700,184 $629,827
Total Expend. & Transfers $2,164,676 $2,252,355 $2,201,187 $2,144,588
Ending Fund Balance $268,382 $188,431 $184,061 $180,028
Days in Fund Balance 45.16 30.54 30.52 30.64

Debt Service

e Debt Service continues to represent the full, yearly obligation of outstanding debt for
the fund. This is the tenth year of debt service payment related to the $6.3 million
issuance of Series 2001 C.0O.’s for the renovation of Course II.
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2010-11 Budget Trends and Outlook

An Active Year Awaits

Even as we acknowledge the impacts of a dampened national economy, the City of
Richardson is still a vibrant community with active residences, companies and
community institutions. Significant reinvestment and vitality is evident throughout
the community.

= New residential developments are still active in the Breckinridge and
Brick Row areas of the community. We continue to experience great
interest in the City’s residential redevelopment incentive program.

= Blue Cross Blue Shield, Texas Instruments, TriQuint, Digital Realty
Trust, and many other businesses are active in new investment and
new production capacity upgrades.

» The University of Texas at Dallas continues its $500 million campus
upgrade of facilities and aesthetic landscaping.

= Methodist Richardson Medical Center is active in its Renner campus
development planning for a new bed tower and additional medical
offices.

We have truly had sustaining activity during these recent economically-trying times,
with the motivation of even better activity as the regional and national economies are
restored. Richardson’s location, features, and character position us well to achieve
greater things in the emerging economic renewal.

The recently approved $66 million General Obligation Bond program will now
initiate an active program of infrastructure and facility upgrade construction. This will
stimulate the local economy and also stimulate residences and businesses as they
contemplate renewals and investments in their property in our community.

Key Economic Development Consideration for the Future

We will be active in supporting these key external developments as they continue to
be active and assist in stimulating economic renewal:

e Available Commercial Building Capacities — The departure of Nortel
Networks and Tektronix, and the lease consolidations of AT&T and Blue
Cross Blue Shield into their new spaces now provide several commercial
buildings with available lease space for large company requirements. Prospect
inquires are very active.

e Blue Cross Blue Shield New Campus — Construction activity is complete
and Blue Cross has opened and occupied their new 34-acre, 1.1 million sq.ft.
Phase I campus development at Lookout at U.S.75. This project will have a
profound employment impact as 3,000 employees are retained in Richardson
and this site expands to its 5,000 employee capacity. Future development on
the remaining site is available for later phases.
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PGBT at U.S.75 Transit Oriented Development Planning — The recent new
land ownership by the Parliament Group and the adjacent Caruth land
holdings are demonstrating great cooperation and contemporary land planning
efforts and they have announced their interest in rezoning and development
preparation. The continued planning and implementation momentum for
DART’s Cottonbelt Rail corridor will increase this planning attention to this
rail corridor’s interchange with DART’s Light Rail Red Line along U.S.75. A
focal point of this interchange is the Bush/190 DART Station area. Station-
area rail planning as well as updated transit oriented land use planning,
roadway and trail development planning will enhance the development
potential for this area.

Arapaho Center TOD — Real estate interest continues around this station and
the adjacent 110-acre Collins Tech Park area is providing new development
interest and attention to this area.

Richardson DataCenter Park - The joint venture development
announcement by Digital Realty Trust (DRT) and Skyrise Properties to
repurpose the 800,000 sf of building capacity at Collins Tech Park into a $250
million data center park has drawn wide attention as demand for internet
services and virtual computing settings require intensive blade-server settings
and support in secure mission-critical stable environments. DRT is the global-
leader in this commercial service.

University of Texas at Dallas — The significant $500 million of facility
investments by UT Dallas will continue during 2010-2011, with some of the
key housing and teaching facilities having recently opening for campus use.
Related to these current investments are significant planning efforts underway
to expand the campuses orientation northward and formalize its orientation
with DART’s future Cottonbelt Rail Corridor development and station
locations.

Methodist Regional Medical Center — The transition of the Richardson
Regional Medical Center facilities with Methodist Health Systems continues
in 2010 and contemplates additional Renner Campus development as well as
increased patient activities at the MRMC Campbell Rd. campus. Early
operating performance under this new structure has been favorable, even in
light of the challenging economy, and will help trigger new capacity
investments.

Brick Row — Over the last two years, demolition was completed on the
former 330 unit Green Valley Apartment complex and former residential
parcels, and new site infrastructure has been under development. Model
townhomes by David Weekly are now open and lot sales activities are
underway. The 2-acre urban park will next be completed as well as new trail
connections through the site and with the adjacent DART station. Initiatial
Brick Row multi-family residential units are now for lease. All of this is on
the east side of the Spring Valley DART station, adding momentum to further
western redevelopment towards US75.
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e Eastside -Commercial leasing has been very active, given the economic
climate. This site, developed by Post Properties, Fobare Investments and
Greenway Development blended both Mixed Use and transit oriented
development concepts in this infill development. A future Phasell along
Greenville Avenue is under review.

e West Spring Valley Reinvestment — The policy guidance and community
input sessions during 2010 are establishing a clear vision and pattern for
reinvestment and coordinated public-private partnerships to re-energize this
area. Coordinate and cooperative planning reviews with the City of Dallas will
assist both the north and south sides of this W. Spring Valley corridor in
gaining redevelopment attention and renewal project momentum.

If not addressed sooner during mid-2011 of the upcoming fiscal year, the next 2011-
2012 budget will likely be reviewing key rate reviews for Water and Sewer Utilities
as well as Solid Waste Residential and Commercial customers. We will continue to
track the wholesale water and sewer rate plan for the North Texas Municipal Water
District as they continue their capital improvements and water supply development
efforts. These cost pressures and the dynamic weather patterns will shape any
requirements for periodic Utility rate changes. The Solid Waste evaluation plan
review during 2010-2011 will provide important service and revenue guidance to
shape future user rate assessments.

We will continue on tracking the restoration of the City’s tax base in appraisal values.
Residential property values for Richardson have remained fairly steady during this
dampened economy and we see no signs that would weaken this portion of our tax
base. This continues to confirm the resilience of Richardson residential
neighborhoods. Commercial property values may still have some negative adjustment
for 2011, though the lighter-than-expected commercial devaluations and the prospect
for quick lease replacements in available commercial properties may avoid any
further reductions.

The City employee’s compensation program will need careful review in the 2011-
2012 budget as we will have completed this next 2010-2011 budget with only step
adjustments for about 50% of employees, therefore making no market or
compensation adjustments for about 50% of employees. The 2011-2012 budget will
need to address the impacts of two years of no compensation adjustment for the
remaining employees not impacted by step adjustments. Ongoing costs pressures of
the City’s health insurance program will need close attention, as well as initiate the
requirements of the current national policy review on health care provision and the
changing responsibilities of employers.

We will also need to track closely the cumulative impact of a multi-year employment
freeze on the municipal operation and service delivery. Maintaining a positive work
environment for remaining employees that are taking on extra duties will be
important. In 2011-2012, we will complete the transition of the city’s property tax
collections to our two County partners.
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The 2011-2012 budget will begin the first staged reduction in the G&A transfer from
the bond funds to handle the capital project staffing now hosted in the General Fund.
A reduction of about $250,000 is proposed towards a four year phase-out.

We will begin to enjoy the reduced liability posture and stable current funding
requirements of our TMRS retirement plan financial posture as we complete the
implementation of the benefit refinements during 2010-2011.

We will remain very active in the implementation of the 2010 G.O. bond program.
We trust that the current economy will continue to provide favorable bids and some
project savings, though we must be vigilant that our bidding contractors can perform
and are financially capable for our municipal projects. We know that these capital
investments not only improve our community assets, but also add to the current
“economic stimulus” efforts that government investments make in the economy.

We will assess the City of Richardson’s relative property tax rate position to area
cities as we make our 2010-2011 $0.06 adjustment for the new debt service and many
other area communities make adjustments to their rates for operations.

The City will be active in completing the rate preparation efforts for implementing a
Drainage Utility Fee to likely be implemented during 2011-2012.

By 2011-2012, we will be well into our implementation and completion of key public
safety upgrade initiatives, including Fire and Police dispatch and records software
upgrades, Fire station and training facility reconstructions, Emergency Operations
Preparedness equipment and facility upgrades, and complete upgrade of the radio
communication infrastructure. All city facilities will have completed a full telephone
and voicemail system upgrades and between building data transfer upgrade.

Summary

To remain vital for the long run, ongoing efforts at refining operations and renewing
key infrastructure must be made. This 2010-2011 budget focuses on several of these
efforts and will provide positive sustaining impact for the future.

Our renewed AAA municipal bond rating and related rating commentaries confirm
that the budget development and monitoring tactic utilized by the City are effective
and among the best practices. The proposed $0.06 tax rate increase for debt is not
taken lightly and strong efforts of stewardship and quick implementation are
underway to gain the maximum community benefit for this added capital investment.
Favorable voter support with the knowledge of the commensurate tax rate adjustment
required suggests that the community supports these reinvestments.

There is much work to do in 2010-2011, and the proposed budget is a viable plan for
accomplishing the active program of goals and projects.

Richardson will be better for it...both now, and in the long run.
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