




























































































































CITY OF RICHARDSON 
SUMMARY OF REVENUES AND EXPENDITURES 

HOTELiMOTEL TAX FUND 

7/20/2011 16:47 ACTUAL BIJDGET ESTIMATE BUDGET VARIANCE 
FY 2009-10 FY 2010-11 FY 2010-11 FY 2011-12 BUD to BUD EST to BUD 

Beginning Designated Fund Balance $ 375,676 $ 347,494 $ 648,006 $ 651,471 87.5% 0.5% 
Reserve for Encumbrances 6,846 14,445 N/A -100.0% 
Adjusted Beginning Fund Balance $ 382,522 $ 347,494 $ 662,451 $ 651,471 87.5% -1.7% 

Revenues 
Tax Revenue $ 2,682,337 $ 2,703,626 $ 3,049,744 $ 3,052,367 12.9% 0.1% 
Parking Fees 178;774 214,500 205,168 215,000 0.2% 4.8% 
Eisemann Center Revenues 2,000,314 2,406,790 2,258,662 2,408,519 0.1% 6.6% 
Interest Earnings 1,805 744 1,629 3,964 432.8% 143.3% 

Total Revenues $ 4,863,230 $ 5,325,660 $ 5,515,203 $ 5,679,850 6.7% 3.0% 

Total Available Funds $ 5,245,752 $ 5,673,154 $ 6,177,654 $ 6,331,322 11.6% 2.5% 

Operating Expenditures 
Eisemann Center $ 3,511,503 $ 4,195,838 $ 4,069,982 $ 4,225,436 0.7% 3.8% 
Parking Garage 437,493 505,654 501,801 536,250 6.1% 6.9% 

Total Expenditures $ 3,948,996 $ 4,701,492 $ 4,571,783 $ 4,761,686 1.3% 4.2% 

Other Uses 
Arts $ 295,000 $ 300,000 $ 300,000 $ 300,000 0.0% 0.0% 
Miscellaneous 9,305 10,200 400 10,200 0.0% 2450.0% 

Total Other Uses $ 304,305 $ 310,200 $ 300,400 $ 310,200 0.0% 3.3% 

Total Exp. And Other Uses $ 4,253,301 $ 5,011,692 $ 4,872,183 $ 5,071,886 

Transfers Out 
Transfer to General Fund - C.V.B. $ 330,000 $ 330,000 $ 404,000 $ 405,000 22.7% 0.2% 
General and Administrative Charges 250,000 250,000 N/A 0.0% 

Total Transfers Out $ 330,000 $ 330,000 $ 654,000 $ 655,000 98.5% 0.2% 

Total Expenditures and Transfers $ 4,583,301 $ 5,341,692 $ 5,526,183 $ 5,726,886 7.2% 3.6% 

Revenue Over/(Under) $ 279,929 $ (16,032) $ (10,980) $ (47,036) 193.4% 328.4% 

Reserve for Encumbrances $ 14,445 $ $ $ N/A N/A 
Ending Designated Fund Balance $ 648,006 $ 331,462 $ 651,471 $ 604,436 82.4% -7.2% 



CITY OF RICHARDSON 
REVENUE BY DETAIL 

HOTEL/MOTEL TAX FUND 

ACTUAL BUDGET ESTIMATE BUDGET VARIANCE 
FY 2009-10 FY 2010-11 FY 2010-11 FY 2011-12 BUD to BUD EST to BUD 

Tax Revenue 
Como Motel $ 18,030 $ 18,808 $ 20,466 $ 18,505 $ (303) $ (1,961 ) 
Continental Inn 20,067 20,824 20,321 20,524 (300) 203 
DoubleTree Hotel 289,201 290,706 427,653 440,483 149,777 12,830 
Econo Lodge 28,996 29,783 39,107 34,201 4,418 (4,906) 
Hampton Inn 126,245 138,853 170,547 153,358 14,505 (17,189) 
Hawthorne Suites 88,623 42,291 39,011 33,952 (8,339) (5,059) 
Hilton Garden Inn 220,085 200,662 242,958 247,817 47,155 4,859 
Holiday Inn 189,170 188,590 192,823 196,679 8,089 3,856 
Homestead Suites 60,700 62,511 79,521 70,051 7,540 (9,470) 
Hyatt Regency 429,388 450,479 512,712 522,966 72,487 10,254 
Hyatt Summerfield 130,927 134,899 203,727 185,806 50,907 (17,921) 
Mariott Courtyard - Ga1atyn 163,959 172,732 182,945 188,433 15,701 5,488 
Marriott Courtyard - Spring Valley 138,094 141,673 160,435 166,852 25,179 6,417 
Marriott Renaissance 597,841 611,995 555,615 572,284 (39,711 ) 16,669 
Residence Inn 142,756 158,476 158,973 162,152 3,676 3,179 
Super 8 38,255 40,344 42,930 38,304 (2,040) (4,626) 

Total $ 2,682,337 $ 2,703,626 $ 3,049,744 $ 3,052,367 $ 348,741 $ 2,623 

Parking Fees 
Parking Garage $ 178,774 $ 214,500 $ 205,168 $ 215,000 $ 500 $ 9,832 

Total $ 178,774 $ 214,500 $ 205,168 $ 215,000 $ 500 $ 9,832 

Eisemann Center Revenue 
Fees $ 619,238 $ 707,000 $ 655,573 $ 710,000 $ 3,000 $ 54,427 
Ticket Sales and Surcharges 162,522 200,000 187,095 200,000 12,905 
Concessions 16,000 17,000 18,106 19,000 2,000 894 
Eisemann Presents Revenue 1,104,654 1,419,790 1,266,869 1,419,519 (271) \52,650 
Miscellaneous 97,900 63,000 131,019 60,000 (3,000) (71,019) 

Total $ 2,000,314 $ 2,406,790 $ 2,258,662 $ 2,408,519 $ 1,729 $ 149,857 

!!!terest Earnings 
Interest Earnings $ 1,805 $ 744 $ 1,629 $ 3,964 $ 3,220 $ 2,335 

Total $ 1,805 $ 744 $ 1,629 $ 3,964 $ 3,220 $ 2,335 

Grand Total Hotel/Motel Tax Fund $ 4,863,230 $ 5,325,660 $ 5,515,203 $ 5,679,850 $ 354,190 $ 164,647 

EISEMANN CENTER EXPENDITURE DETAIL 

ACTUAL BUDGET ESTIMATE BUDGET VARIANCE 
Eisemann Center EXl!enditures FY 2009-10 FY 2010-11 FY 2010-11 FY 2011-12 BUD to BUD EST to BUD 

Eisemann Center $ 2,594,410 $ 2,776,048 $ 2,790,635 $ 2,805,918 $ 29,870 $ 15,283 
Eisemann Center Presents 917,093 1,419,790 1,279,347 1,419,518 (272) 140,171 

Total Eisemann Center Expenditures $ 3,511,503 $ 4,195,838 $ 4,069,982 $ 4,225,436 $ 29,598 $ 155,454 



GOLF FUND 

The Golf Fund, an enterprise fund, provides for the administration, operation, maintenance, and 
periodic renovation of Sherrill Park Golf Course. 

Sources 

Revenues for the Golf Fund are generated 
through golf fees charged to patrons. The 
number of rounds of golf played on annual 
basis drive the revenues of the Fund. The 

. number of rounds played is affected by the 
weather climate and· competition in the 
regional golf market. 

Golf Course 
96.8% 

FY 2011·12 Golf Fund Reveues· $2,177 ~6 

Golf Course 
Restaurant 

2.3% 

. __ "" _ __ _ _ . J 

Expenditures include expenses related to daily 
operations, course maintenance, fleet 
maintenance and replacement, and special 
projects. Personal Services account for 45.5% 

. of all expenditures in the Golf PUlid. 

FY 2011·12 GoifFund Expenditures· $2,172,868 

Personal Servi:es 
45.5% 

24.9% 

Maintenance : 
4.3% 

Contracts 
3.4% 

Capital 
0.0"10 

Fund Balance 

The established target Fund Balance for the Golf Fund is 30 days building to 60 days. 

GOLF DEBT SERVICE FUND 

The Golf Debt Service Fund host the annual debt service payment associated with major course 
improvements or renovations. Revenues generated in the Golf Operating Fund are transferred to 
the Golf Debt Service Fund to provide the resources for the annual expenditures. 



GOLF FUND 

2010-2011 Year End Estimates 

Revenues 

• Revenues for the Golf Fund are expected to end the year $45,000 or -2.1 % below the 
budgeted $2.1 Million. 

• Course Fees are expected to finish the year at $1.8 Million, down ($237,000) or -11.4% 
below the original budget amount for 2010-2011. Rounds played of 65,231 are up 11,337 
or 21.0% from this time last year but still below the five year average (excluding last year) 
of 68,180. It's also important to note when the rounds are played as that has a direct 
impact on the course fee. The lower priced twilight rounds are up while regular price day 
rounds are do\vn, more people are \vaiting till the lo\ver price goes into effect to play. 

12,000 

9,000 

6,000 

3,000 

Rounds Played To Date 

Oct. ~ov. Dec. Jail. Feb. ~lar. Apr May Jun 

mG9-tO D 10· 11 

• The economy continues to affect playas evidenced by the shift toward the lower priced 
twilight rounds. The General Fund will again provide support to the fund with a transfer 
of$165,000 in FY 2010-11. This transfer will help the fund achieve and maintain the 
Council approved financial policy fund balance of "30 building to 60" days in fund 
balance. 

• Revenue from the golf course restaurant is projected to finish the year up slightly to 
$49,000 from the original $47,000 

• Miscellaneous revenue is anticipated to be $26,000 above the $17,000 budgeted due to in 
large part to the insurance settlement of $19,000 on the damage to the wall and gate at 
Sherrill Park. 

Expenditures 

• Total Golf Fund Expenditures and Transfers are expected to end the year at $2.1 Million, 
a savings of ($33,000) from the original budget. Excluding the capital expense of $19,000 
to repair the fence and gate, the other expenditure categories combine for savings of 
($53,000) from original budget. 
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Fund Balance 

• Given the projected revenue and expenditure performance, the days in fund balance in the 
Golf Fund will end the year at 30.6 days, in compliance with the Council approved 
financial policy of "30 days building to 60." 

Golf Fund -2 



GOLF FUND 

2011-2012 Proposed 

Revenues 

• Revenues for the Golf Fund are projected at $2.2 Million for FY 2011-2012. This 
represents a 3.9% growth in anticipated revenues over year-end estimates. This projection 
is based on an increase in green fees an.d a return to 100,000 rounds played, a full recovery 
from FY 2009-2010. The green fee increase consists of a $4.00 increase to the weekend 
rack rate and a $2.00 increase to all other green fee categories. There will be no change to 
resident and senior punch card rates. 

Current ProDosed ProDosed wI Cart .. .. 
#1 Weekend Regular Rate $34 $38 $47 

1st Twilight $24 $26 $35 
2nd Twilight $18 $20 $29 

Super Twilight $14 $16 $25 

#1 Weekday Regular Rate $24 $26 $35 
1st Twilight $18 $20 $29 

.. -.-.-- . - -,.~ 

2nd Twilight $16 $18 $27 
Super Twilight $12 $14 $23 

Sr./Jr. $16 $18 $27 

#2 Weekend Regular Rate $28 $32 $41 
1st Twilight $18 $20 $29 
2nd Twilight $14 $16 $25 

Super Twilight $10 $12 $21 

#2 Weekday Regular Rate $20 $22 $31 
1st Twilight $14 $16 $25 
2M Twilight $12 $14 $23 

Super Twilight $8 $10 $19 
Sr./Jr. $14 $16 $25 

Expenditures 

• Total Expenditures and Transfers for the Golf Fund are proposed at $2.2 Million, an 
increase of $62,000 or 2.9% from year-end estimates. 

• Personal Services will increase $66,000 or 7.1 % from year-end and consists of an increase 
in the City's employee healthcare premiums, as well as full staffing and a slight increase 
in both part-time and overtime. 

• Professional Services, which hosts the alarm monitoring and courier service, as well as the 
tree pruning contract, will increase $1,500 for contract increases in alarm monitoring and 
courier service. The tree pruning contract has been excluded this year. 

• Maintenance increases $1,500 or 1.6%. Irrigation system maintenance will increase 
$2,700 to $22,700 while small equipment rental fees will increase $1,200 for the ice 
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machine rental and occasional use of trenchers, jack hammers, etc. Maintenance for the 
smaller equipment will decrease from $65,000 to $62,600. 

• Contracts increases $11,000 or 16.7% primarily due to an additional $7,000 for a course 
wide reprint of scorecards and tee sheets. Another $1,500 is for an increase in the general 
liability insurance and another $1,500 for advertising. 

• Supplies increase $4,600 or 1.30/0 and include increased botanical services, janitorial 
supplies as well as minor increases in office supplies. 

• At this point in time, no funding is being made available for the purchase of capital 
equipment though the golf professional will continue his annual replacement of the golf 
cart fleet. 

• The General and Administrat~ve charge increases $55,000 as a result of the 
aforementioned indirect costs analysis performed on all funds. 

• Debt Service continues to represent the full, yearly obligation of outstanding debt for the 
fU .. 'ld. 

Fund Balance 

• Given the projected revenue and expenditure performance, the days in fund balance of 
30.5 will be in compliance with Council approved "30 building to 60" days. 
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CITY OF RICHARDSON 
SUMMARY OF REVENUES AND EXPENDITURES 

GOLF FUND 

7/20/2011 16:47 A. r'TIT A. I BUDGET ESTIMATE BUDGET VARIANCE .l'"'-.'-.". 'l.../,",1..J 

FY 2009-10 FY 2010-11 FY 2010-11 FY 2011-12 BUD to BUD EST to BUD 

Beginning Designated :Fund Balance $ 267,809 $ 184,061 $ 191,378 $ 176,689 -4.0% -7.7% 
Reserve for Encumbrances 573 1!341 N/A -100.0% 
Adjusted Beginning Fund Balance $ 268,382 $ 184,061 $ 192,719 $ 176,689 -4.0% -8.3% 

Revenues 
Golf Course Fees $ 1,488,442 $ 2,075,564 $ 1,838,141 $ 2,107,299 1.5% 14.6% 
Golf Course Restaurant 36,346 47,456 48,614 51,045 7.6% 5.0% 
Miscellaneous 132,213 17,474 43,509 19221 10.0% -55.8% 
Transfer In - General Fund 575,000 165,000 N/A -100.0% 
interest Earnings 119 61 37 341 459.0% 82i.6% 

Total Revenues $ 2,232,120 $ 2,140,555 $ 2,095,301 $ 2,177,906 1.7% 3.9% 

Total Available Funds $ 2,5UO,5U2 $ 2,324,616 $ 2,288,U2U $ 2,354,595 1.3% 2.9% 

Expenditures 
Personal Services $ 914,991 $ 953,007 $ 923,533 $ 989,133 3.8% 7.1% 
Professional Services 37,825 28,673 28,650 30,183 5.3% 5.4% 
Maintenance 85,499 95,690 92,500 94,008 -1.8% 1.6% 
Contracts 79,641 85,591 63,257 73,813 -13.8% 16.7% 
Supplies 324,017 351 ,800 354,105 358,750 20% 1.3% 
Capital 165,626 19,459 NIA - 100.0% 

Total Expenditures $ 1,607,599 $ 1,514,761 $ 1,481,504 $ 1,545,887 2.1% 4.3% 

Operating Transfers Out 
General and Administrative Charges $ 91,236 $ 29,917 $ 29,917 $ 84,981 184.1% 184. 1% 

Total Operating Transfers Out $ 91,236 $ 29,917 $ 29,917 $ 84,981 184.1% 184. 1% 

rotal Exp. And Oper. Transfers Out $ 1,698,835 $ 1,544,678 $ 1,511,421 $ 1,630,868 

Transfers Out 
Debt Service $ 608,948 $ 599,910 $ 599,910 $ 542,000 -9.7% -9.7% 
Special Projects N/A NIA 

Total Transfers Out $ 608,948 $ 599,910 $ 599,g10 $ 542,000 -9.7% -9.7% 

Total Expenditures and Transfers $ 2,307,783 $ 2,144,588 $ 2,111,331 $ 2,172,868 1.3% 2.9% 

Revenue Over/(U nder) $ (75,663) $ (4,033) $ (16,030) $ 5,038 -224.9% -131.4% 

Reserve for Encumbrances $ 1,341 $ $ $ N/A N/A 
Ending Designated Fund Balance $ 191,378 $ 180,028 $ 176,689 $ 181,727 0.9% 2.9% 

Days of Fund Balance 30.27 30.64 30.55 30.53 -0.4% -0.1% 



CITY OF RICHARDSON 
REVENUE BY DETAIL 

GOLF FUND 

ACTUAL BUDGET ESTIMATE BUDGET VARIANCE 
FY 2009-10 FY 20]0-1) FY 2010-)) FY 20))-)2 BUD to BUD EST to BUD 

Golf Revenue 
Golf Course Fees $ 1,488,442 $ 2,075,564 $ 1,838,141 $ 2,107,299 $ 31,735 $ 269,158 
Golf Course Restaurant 36,346 47,456 48,614 51,045 3,589 2,431 
Miscellaneous 132,213 17,474 43,509 19,221 1,747 (24,288) 
Transfer In - General Fund 575,000 165,000 (165,000) 
Interest Earnings 119 61 37 341 280 304 , 

Total $ 2,232,)20 $ 2,140,555 $ 2,095,301 $ 2,177,906 $ 37,351 $ 82,605 

Grand Total Golf Fund $ 2,232,120 $ 2,140,555 $ 2,095,301 $ 2,177,906 $ 37,351 $ 82,605 



2011-12 CAPITAL IMPROVEMENT PROGRAM 

AND DEBT SERVICE PLAN OVERVIEW 

Background & Overview 

• The City closely coordinates the Capital Improvement Plan (CIP) and the related debt 
service planning with the annual Operating Budget development. This allows an 
integrated and accurate development of the Debt Service fund segments of the overall 
budget. 

• Funding resources for the City's capital program occur through a variety of sources, 
both of local city origin and from other agencies, and can be a dynamic process within 
the fiscal year. The City has taken an active posture in seeking "external" funding 
support for capital efforts, which can lower the local expense component of a project. 

• The main budgetary aspects to the capital program are the debt service requirements, 
and properly tracking the special revenues, grant funding, capital surplus transfers and 
other capital funds that the City oversees. Key funding types include: 

• Annual short-term Certificate of Obligation (C.O.) Bond property notes. 
• General Capital Special Projects from year ending transfers, when available. 
• General Obligation (G.O.) Bond & Certificate of Obligation (C.O.) funding. 
• Utility Special Capital Projects from year ending transfers, when available. 
• Self-supporting enterprise debt for the Golf, Solid Waste Services, and Water 

and Sewer Funds 
• Other developer-financed or special project capital funding. 
• Tax Increment Financing (TIF) revenue of the City 
• Court Technology Funds 
• Federal and/or State Transportation Grants 
• Dallas County Parks and Trail Pay As You Go Program. 
• Dallas County Capital Program Pay As You Go Program. 
• Collin County Bond Program - Open Space and Transportation 
• Texas Parks and Wildlife 
• Federal/State Homeland Security Grants 
• Philanthropy Gifts & Sponsorship Funding 
• Federal or State Pass-Through Stimulus Grants 

An Active Current Capital Improvement Program 
• Following the favorable passage of the $66 million 2010 G.O. Bond referendum in May 

2010, the City of Richardson has been active with implementation for these capital 
projects. Also as an active capital program element has been the $8.5 million C.O. Bond 
that was part of Series 2910 to implement an important public safety radio technology 
upgrade. 

• As explained to the voters in the referendum information, a required $0.06 property tax 
rate for debt only would be required if all propositions passed. 

• With the completion of the Series 2010 bond sale and the development of the 
subsequent 2010-2011 budget, the debt service tax rate was adjusted by the $0.06 as this 
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current 2010-2011 budget would experience the first year of the higher debt service 
requirements. 

• The $7.965 million Series 2011 Bond Issue program Vias implemented by an April 11, 
2011 City Council action. Series 2011 was greatly reduced from the prior year's 
activity, and returned to a debt program for only equipment purchases and our ongoing 
Utility infrastructure program. 

• In the related bond rating efforts this past Spring 2011, Moody's and S&P were 
able to fully assess the City's actions of the previous year associated with the 
implementation of the $66 million G.O. bond program and related debt service 
tax rate increase. They also viewed the modest Series 2011 program that was 
pending at that time. The resulting bond ratings of AAA by S&P and Aaa by 
Moody's confirmed again that the City's debt management practices met all 
recognized credit quality standards for this highest grading. 

• Series 2011 was fashioned to continue the City's short-term notes program for 
capital replacements for the General and Solid Waste funds, scheduled fire 
apparatus upgrade, and the ongoing Utility C.I.P. program only. 

Series 2011: 2010-2011 Debt Issuance Program- All Funds 

Amount Bond Purpose Debt Service 
Type 

$2.900 million C.O. General Fund Capital Equipment - 4 yr. General Debt Service 

$0.185 million c.o. General Fund Fire Equipment - 8 yr. General Debt Service 

$1.3 80 million c.o. Solid Waste Services Capital Eguipment - 8 yr. Solid Waste Debt Service 

$3.500 million ·C.O. 2010-2011 Water and Sewer C.I.P. - 20 yr. Utility Fund Debt Service 

$7.965 million Total 

2010-2011 General Debt Service Fund Balance Maintenance Adjustments 

• With the recent pattern of tax roll supplement reductions following the formal 
certification, an ongoing debt management attention has been focused on maintaining 
our General Debt Service fund balances (30 days). Ongoing appraisal reviews and 
related appraisal litigation has yielded reductions from the annual certified roll which 
was used to establish the property tax revenue intended for general debt service. Other 
debt service supporting revenue assumptions can also change. When this occurs, the 
City must take fund balance maintenance steps, both in year-ending reviews and in 
upcoming budget preparations. 

• For the current 2010-2011 year, the property tax allocation to General Debt 
Service is below budget by about $330,000. A supplemental $330,000 is 
proposed to be transferred in from the General Fund during this current 
fiscal year to resolve this shortfall and not allow a fund balance reduction. 
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2011-2012 Capital Improvement Program 
AND RELATED DEBT SERVICE PLAN 

• The key focuses for the capital program in 2011-12 are: 

• Continued implementation of the large 2010 $66 million G. o. and radio 
technology C.O. capital program in keeping with the project construction 
sequence and strategy discussions provided by the City Council. 

• Continue community awareness efforts through web-based and other 
communication media on the variety of interests in the new C.I.P. program: 
design updates, construction phasing and progress, project completions / 
openings, etc. 

• The Series 2010 bond sale was a significant event to gain important new capital 
resources to meet the next era of infrastructure and facility improvements for 
Richardson. Implementation of these capital projects will be a rllulti-year effort. The 
scope of these projects was also very forward-looking, providing key facility and 
infrastructure upgrades to provide benefits for decades to come. 

• Below is a reference table of the debt tax rate actions for the recent fiscal years and for 
the coming FY 2011-2012 Fiscal Year. 

Year Debt RHte 
Operations 

TOTAL 
Rate 

2008-09 $0.21235 $0.36281 $0.57516 
2009-10 $0.21235 $0.36281 $0.57516 
2010-11 *$0.27235 $0.36281 $0.63516 
2011-12 $0.27235 $0.36281 $0.63516 

.. * SIX cent revIsion for 2010 G.O. program to debt service Side only 

• The attached updated General Debt Service scenario plan evaluated the impact of the 
following factors in providing the debt management plan for 2011-2012: 

• For 2011-2012, this updated model has factored the currently anticipated -2.0% 
property tax roll reduction (-2.33% after V.I.D. and T.I.F. adjustments to the tax 
base). 

• This plan was updated on a tax base outlook that considers a cautious recovery 
of 0% for 2012-2013, 1 % for 2013-2014, and 2% for 2014-2017. 

• The outlook years also factor the continuation of the City's short-term notes 
program for capital replacements and periodic fire apparatus upgrades to assure 
their baseline inclusion. 

• Importantly, this updated debt plan shows no anticipated "spikes" in debt tax rate 
requirements for the existing or newly added debt under the assumptions above of some 
future modest tax base growth to meet the next few years' new obligations. The debt tax 
rate begins to show a steady/gradual decline, as future tax base growth strengthens the 
impact of each tax penny, and older debt obligations are retired. 
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• The City will continue to monitor all debt management assumptions over 201 1-2012. 

Series 2012: 2011-2012 Proposed Debt Issue Activities 

• The proposed Series 2012 Bond Issue program will continue be very modest compared 
to prior efforts, maintaining our capital program for only equipment purchases and our 
ongoing Utility infrastructure program: 

• Continuation of the City's short-term notes program for capital replacements for 
the General and Solid Waste funds, scheduled fire/emergency apparatus 
upgrades, and the ongoing Utility C.I.P. program. 

• For the Series 2012 bond issue, the proposed components are: 

• The 4-year C.O. element provides the funding for the routine general fleet and 
equipment replacement requirements of the General Fund. 

• The 8-year C.O. element will provide for the next scheduled fire equipment 
replacements: a replacement ambulance, replacement CAFS fire engine and an 
additional anlbulance in preparation for a future implementation plan. 

• The 8-year c.o. element will provide for the needed Solid Waste heavy 
equipment, containers, and fleet replacements. 

• The 20-year c.o. element will provide for next year's planned Water and Sewer 
CIP. 

• The following debt issuance plan for 2011-2012 ("Series 2012") summarizes the 
proposed $7.870 million debt elements: 

Series 2012: 2011-2012 Debt Issuance Program Under Evaluation - All Funds 

For Discussion 

Amount Bond 
I 

Purpose Debt Service . 
Type 

$2.900 million c.o. General Fund Capital Equipment - 4 yr. General Debt Service 

$0.975 million c.o. General Fund Fire Equipment - 8 yr. General Debt Service 

$0.995 million c.o. Solid Waste Services Capital Equipment - 8 yr. Solid Waste Debt Service 

$3.000 million C.O. 2011-2011 Water and Sewer C.I.P. - 20 yr. Utility Fund Debt Service 

$7.870 million Total 

Summary 

• The debt management program continues to meet required financial policy 
requirements, even with debt revenue challenges. 

• Our history and practice of this debt review process has been an important element of 
the rating agency's positive review of the City of Richardson. 

2011-2012 Budget CIPlDebt Service - Page 4 



(-2.0% (-2.33%) FSW Debt Scenario attachment) 
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FYE 
2011112 
2012113 
2013/14 
2014/15 
2015/16 
2016/17 
2017/18 
2018/19 
2019120 
2020/21 
2021/22 
2022123 
2023/24 
2024/25 
2025/26 
2026/27 
2027/28 
2028/29 
2029130 
2030131 

2012 Planning - Base Case 
CITY OF RICHARDSON, TEXAS 

Does not Include any Hotel/Motel Tax Revenues; 
Projected Growth Rates (-2.33% for FYE 2012, 0% for FYE 2013, 1% for FYE 2014, 2% for FYE 2015, 2% for FYE 2016 and 2% for FYE 2017) 

$3,875,000 issued in 2012, $3,655,000 issued in 2013, $3,905,000 issued in 2014, $3,720,000 issued in 2015, and $4,050,000 issued in 2016 

Net Series 2012 Series 2013 Series 2014 Seriels 2015 Series 2016 - ----
Projected Outstanding Less: Proposed 
Taxable Projected Debt $2.9M -4 Yr $2.9M - 4 Yr $2.9M -4 Yr $2.91\11- 4 Yr $2.SIM -4 Yr Projected Total 

Assessed % Payable from $975K 8 Yr $755K 8 Yr $1,005K 8 Yr $8201< 8 Yr $1,150K 8 Yr Int,erest Debt 
Valuation (1) of Growth (1) Tax Levy (2) at 4.70% at 4.70% at 4.70% at 4.70% at 4.70% Earnings Service -$ 9,470,923,395 -2.33% $ 25,802,679 $ (10,000) $ 25,792,679 
9,470,923,395 0.00% 24,848,507 $ 955,678 (10,000) 25,794,186 
9,565,632,629 1.00% 24,191,929 958,310 $ 922,362 (20,000) 26,052,600 
9,756,945,282 2.00% 23,756,661 953,478 924,498 $ 957,S58 (20,OOO) 26,572,194 
9,952,084,187 2.00% 23,345,283 956,765 920,840 964,603 $ 931,318 (20,000) 27,098,808 

10,151,125,871 2.00% 23,715,911 147,443 925,303 959,ei35 937,083 $ 981,293 (20,000) 27,646,566 
10,151,125,871 24,522,621 146,450 117,155 962,588 928,073 985,360 (20,OOO) 27,642,246 
10,151,125,871 23,336,764 150,105 112,455 153,030 932,300 979,588 (20,000) 25,644,242 
10,151,125,871 21,734,287 148,408 112,638 151,803 123,918 981,935 (20,000) 23,232,987 
10,151,125,871 19,692,257 112,585 150,::140 12.3,865 176,555 (20,000) 20,235,602 
10,151,125,871 15,352,374 153,525 123,578 174,388 (20,000) 15,783,864 
10,151,125,871 14,539,014 127,938 176,868 (20,000) 14,823,819 
10,151,125,871 14,147,268 173,995 (20,000) 14,301,263 
10,151,125,871 13,478,586 (20,000) 13,458,586 
10,151,125,871 10,757,225 (20,OOO) 10,737,225 
10,151,125,871 5,740,500 (20,000) 5,720,500 
10,151,125,871 5,743,250 (20,000) 5,723,250 
10,151,125,871 5,743,250 (20,000) 5,723,250 
10,151,125,871 5,740,000 (20,000) 5,720,000 
10,151,125,871 - -- ----

Totals 2011/12 - 2030/31: $ 326,188,366 $ 4,416,636 $4,147,834 .$ 4,452,981 $4,228,070 $ 4,629,980 $ (367,722) $ 374,113,034 

Assumptions: 

Required 
Tax Rate for 
All Debt (3) 

$ 0.27234 
0.2724 
0.2724 
0.2723 
0.2723 
0.2723 
0.2723 
0.2526 
0.2289 
0.1993 
0.1555 
0.1460 
0.1409 
0.1326 
0.1058 
0.0564 
0.0564 
0.0564 
0.0563 
0.0000 

(1) The 2011/12 value estimate is based on a total value reduction of 2.0%. The final taxable value for debt servicE~ purposes ""ill show a different percent change from the prior year due to an 
estimated addition of $20,185,613 of values in dispute and a value reduction of $66,197,419 for the inCrE!mental valUt9 in the Tax Increment Financing District. 

(2) Issues subsequent to 2010 are presumed to be dated April 15 and the first coupon payment is due on February 15 of following year. 
(3) Tax Collections at 100% for debt service 
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