
City Council Work Session Handouts 

February 12, 2018 

 

I. Review and Discuss Sign Control Board Case #18-01, Berkner High School 
 

II. Review and Discuss the 2016-2017 Comprehensive Annual Financial Report 
 

III. Review and Discuss the Over 65 and Disabled Person Exemption 
 

IV. Review and Discuss the 2017-2018 First Quarter Financial Report 
 
 
 
 



Sign Control Board of Adjustment 
February 7, 2018 Meeting 



SCB Cases # 18-01 
Berkner High School 

1600 E. Spring Valley Rd. 



Applicable Ordinance 
 
 Chapter 18, Article III, Section 18-96(7); 

(c) Number:  Educational Institutions are allowed one pole or one 
monument sign. 
 



Requested Variance 
 
 Allow for a second monument sign at an educational 

institution. (Maximum of one monument sign) 
 
 

   
 

 
 Reason for request 
 
 Second sign would be visible from Spring Valley and is 

needed to promote school functions and to provide 
information to students and parents. 
 







Proposed Sign 
Monument SignVariance 
 6 foot overall height 
 33 sf digital display 
 Same size as the 

existing monument 
sign 

 Double sided digital 
display 

 



Existing Sign 
Monument Sign   
 6 foot overall height 
 33 sf digital display (the 

display will be removed 
and converted to a non-
digital display if the 
proposed sign is 
approved)  

 Single sided 
 
 

 



Westbound View 



Eastbound View 



 
Sign Control Board Action 
 
The Sign Control Board voted 3-2 to approve SCB Case      
18-01. 
 

 
 
 
 
 

 
 
 



Sign Control Board of Adjustment 
February 7, 2018 Meeting 
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL

STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING SIA'VDARDS

To the Honorable Mayor and Members of the City Council,
City of Richardson, Texas

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contãined in Gove mment Auditing Sfandards
isst¡9d by the Comptroller General of the United States, the financial statements of the goùernmental
activities, the business-type activities, each major fund, and the aggregate remaining fu-nd information of
the City of Richardson (the "City") as of and for the year ended SeplemOer 30,201i and the related
notes to the financial statements, which collectively comprise the City's basic financial statements, and
have issued our report thereon dated February 9, 2018.

Internal Control Over Financial Reporting

ln planning and performing our audit of the financial statements, we considered the City's internal control
over financial reporting (internal control) to determine the audit procedures that are äppropriate in the
circumstances for the purpose of expressing our opinions on the financial statements,'but not for the
purpose of expressing an opinion on the effectiveness of the City's internal control. Accordingly, we do not
express an opinion on the effectiveness of the City's internal control.

A deficiency in intemal confrol exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and ðorrect,
misstatements on a timely basis. A materiat weakness is a deficiency, or a combination of deficiencies, in
internal control such that there is a reasonable possibility that a material misstatement of the entity,s
financial statements will not be prevented, or detected and corrected on a timely basis. A significánt
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might-be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did 

-not 
identify any

deficiencies in internal control that we consider to be material weaknessès. However, material weaknessei
may exist that have not been identified.

Gompliance and Other Matters

As part of obtaining reasonable assurance about whether the City's financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements, noncompliance with which could have a direct and maiêrial effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
re ported under G ov e rn m e nt A u d it i ng Sfandards.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness
of the entity's internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering tñe entity's internal control and
compliance. Accordingly, this communication is not suitable for any óther purpoðe.

C*' þl^.*tL crr
Crowe Horwath LLP

Dallas, Texas
February 9,2018
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Executive Summary 
Review of Over 65 & Disabled Person Exemption 

February 12, 2018 
 
 

Background: 
 

• The City’s Financial Policies provide that the City Council will review the 
property tax exemption for Over 65 and Disabled Persons with a goal to 
maintain a tax benefit of approximately 30% of the average home value.   
 

• There are currently 8,013 accounts that receive the exemption and the 
number of accounts has grown about 2% per year on average over the last 5 
years. 

 
• Senior Accounts make up 28.5% of the total number of Residential Accounts. 

 
• The exemption was increased from $70,000 to $80,000 for tax year 2017 

(2017-2018 fiscal year). 
 

• At the current tax rate $0.62516/$100 of property value, each $5,000 
increment is worth $31.26 in tax reduction. 
 

Individual Impact 
Exemption Value Tax Savings 
$80,000 (current) $500 

$85,000 $531 
$90,000 $563 

 
• An increase in the exemption must be approved before July 1, 2018 in order 

for it to be effective for the 2018-2019 fiscal year. 
 

• If an increase in the exemption is approved by February 28, the appraisal 
districts can incorporate the higher amount on notices mailed to residents. 

 
o HB 2228 in the 2017 Legislature has changed the timing of when 

appraisal notices will be mailed out.  Taxpayers will receive their 
notices approximately two weeks earlier than last year, with mailings 
taking place around April 15th instead of May 1st. 

 
Over 65/Disabled Person Exemption Analysis: 

 
• The current average market value of a senior’s home is $254,115. 

 
o This was a 10.71% increase from the prior fiscal year 

 



o Most seniors will be eligible for the 10% annual increase limit provided 
by state law 

 
• For fiscal year 2017-2018, the $80,000 exemption amounted to 31.48% of the 

current average market value of a senior’s home.  
  

• Property values are expected to increase and staff is recommending 
increasing the exemption to $85,000. 
 

• On average, seniors would pay $128 more for their City taxes if the 
exemption is increased to $85,000 and property values increase by 10%.  

 
• The average market value of a senior’s home would have to increase by 12% 

before an $85,000 exemption fell below the 30% financial policy goal. 
 

• For Fiscal Year 2017-2018 the senior exemption amounted to $4,007,525 in 
exempted taxes. 

 
• With a $5,000 increase from $80,000 to $85,000, the exempted taxes are 

estimated to amount to $4,257,996. 
 

o The incremental cost to the City is $250,471 
 

o General Fund = $148,365 and Debt Service = $102,106 
 

 
 
Recommendation: 

 
• Property values for seniors are estimated to grow at a similar percent as last 

year’s growth.  
 

o Even if market value does not increase as strongly as last year, most 
seniors will experience taxable value increase due to the 10% limit in this 
year’s homestead cap.  

 
• At 10% property value growth, the current exemption amount of $80,000 

would yield an exemption of 28.62%.  
 

City Impact 
Exemption Value for 8,013 

accounts 
Total Cost of 
Exemption 

General Fund 
Impact 

Debt Service 
Impact 

$80,000 $4,007,525 $2,373,835 $1,633,690 
$85,000 $4,257,996 $2,522,200 $1,735,796 
$90,000 $4,508,467 $2,670,565 $1,837,902 



• Staff recommends increasing the exemption to $85,000. This increase will 
maintain the policy goal even if values increase similar to last year for the 
2018-2019 fiscal year.    
o This is estimated to provide a 30.41% exemption for the 2018-2019 fiscal 

year 
 

• An ordinance can be placed on the February 26, 2018 agenda if the City 
Council approves of an increase in the exemption amount. 

 
Attachments: 

• Average Senior Home Value History  
 



Average Senior Home Value History

Average Senior Home Value Statistics

# of Avg Sr. % Change Exemption Loss at

Tax Senior Senior % Home Mkt From Year % of $0.62516 per $100 (2)

Year Exempt. Accounts Change Value (1) to Year Total Val General Debt Total

1997 30,000$  4,475 12.00% 105,093$     3.88% 28.55%

1998 30,000$  4,712 5.30% 108,396$     3.14% 27.68%

1999 30,000$  4,922 4.50% 114,593$     5.72% 26.18%

2000 30,000$  5,074 3.10% 125,955$     9.92% 23.82%

2001 30,000$  5,310 4.70% 133,573$     6.05% 22.46%

2002 30,000$  5,479 3.20% 146,315$     9.54% 20.50%

2003 30,000$  5,617 2.50% 151,997$     3.88% 19.74%

2004 30,000$  5,630 0.20% 155,650$     2.40% 19.27%

2005 30,000$  5,737 1.90% 163,726$     5.19% 18.32%

2006 50,000$  5,923 3.20% 168,609$     2.98% 29.65%

2007 50,000$  6,095 2.90% 173,581$     2.95% 28.80%

2008 55,000$  6,302 3.40% 178,094$     2.60% 30.88%

2009 55,000$  6,563 4.10% 178,961$     0.49% 30.73%

2010 55,000$  6,769 3.10% 178,079$     -0.49% 30.89% 1,350,723$  1,013,945$  2,364,669$   

2011 55,000$  6,972 3.00% 178,788$     0.40% 30.76% 1,391,231$  1,044,353$  2,435,585$   

2012 55,000$  7,273 4.30% 178,609$     -0.10% 30.79% 1,451,294$  1,089,441$  2,540,735$   

2013 55,000$  7,431 2.20% 180,265$     0.93% 30.51% 1,493,040$  1,102,890$  2,595,931$   

2014 60,000$  7,597 2.20% 187,251$     3.88% 32.04% 1,687,947$  1,207,239$  2,895,186$   

2015 60,000$  7,700 1.40% 202,187$     7.98% 29.68% 1,757,032$  1,177,407$  2,934,439$   

2016 70,000$  7,883 2.40% 229,526$     13.52% 30.50% 2,043,408$  1,406,288$  3,449,695$   

2017 80,000$  8,013 1.60% 254,115$     10.71% 31.48% 2,373,835$  1,633,690$  4,007,525$   

Inc 5,000 Inc 10%

Assuming 10% Value Increase with $5,000 Exemption Increase

# of Avg Sr. % Change Exemption Loss at
Tax Senior Senior % Home Mkt From Year % of $0.62516 per $100 (2)
Year Exempt. Accounts Change Value (1) to Year Total Val General Debt Total
2018 85,000$  8,013 1.60% 279,527$     10.00% 30.41% 2,522,200$  1,735,796$  4,257,996$   
2019 85,000$  8,013 0.00% 307,479$     10.00% 27.64% 2,522,200$  1,735,796$  4,257,996$   
2020 85,000$  8,013 0.00% 338,227$     10.00% 25.13% 2,522,200$  1,735,796$  4,257,996$   
2021 85,000$  8,013 0.00% 372,050$     10.00% 22.85% 2,522,200$  1,735,796$  4,257,996$   
2022 85,000$  8,013 0.00% 409,255$     10.00% 20.77% 2,522,200$  1,735,796$  4,257,996$   

Inc 10,000 Inc 10%

Assuming 10% Value Increase with $10,000 Exemption Increase

# of Avg Sr. % Change Exemption Loss at
Tax Senior Senior % Home Mkt From Year % of $0.62516 per $100 (2)
Year Exempt. Accounts Change Value (1) to Year Total Val General Debt Total

2018 90,000$  8,013 1.60% 279,527$     10.00% 32.20% 2,670,565$  1,837,902$  4,508,467$   

2019 90,000$  8,013 0.00% 307,479$     10.00% 29.27% 2,670,565$  1,837,902$  4,508,467$   

2020 90,000$  8,013 0.00% 338,227$     10.00% 26.61% 2,670,565$  1,837,902$  4,508,467$   

2021 90,000$  8,013 0.00% 372,050$     10.00% 24.19% 2,670,565$  1,837,902$  4,508,467$   

2022 90,000$  8,013 0.00% 409,255$     10.00% 21.99% 2,670,565$  1,837,902$  4,508,467$   

Notes: (1)  Average market value is the average value for all accounts that have the Over 65, Surviving Spouse, & Disabled Person Exemption.

(2)  General & Debt split is $0.37031/$0.25485 for 2017-2018 and future year projections.

2017-12-01_SrExmp_Projections.xlsx 1/17/2018



First Quarter Report 
February 12, 2018 
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Overview 

• Fund by Fund Review of the first quarter of 
Fiscal Year 2017-2018 
– General Fund 
– Water and Sewer Fund 
– Solid Waste Services Fund 
– Golf Fund 
– Hotel/Motel Tax Fund 
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General Fund 
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Revenues 

• Total revenues of $35.2M, or 27.1% of the 
original budget compared to $35.5M, or 
28.1% of FY2016-17 YTD actual collections 
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Property Tax 

• Property Tax collections of $21.9M are 
$425,000 over last year’s actual collections, 
with 41.3% collected this year compared to 
44.5% last year 
– The increase is reflective of not only the growth in the tax 

base, but also the timing of receipt of the large tax 
remittances from the mortgage companies 

• Property Taxes are not delinquent until 
February 1 
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Sales Tax 
• Sales and Other Business Tax collections of $5.9M represent 16.4% 

of the budget, or ($250K) below last year 
• The First Quarter ends with Sales Tax ($237K) below last years 

actual, ($369K) below budget, and $134K over last years “base-to-
base” collections 
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Sales Tax 
• Not part of this report, both the January and February 2018 

remittances has been received  
• After 4 months of collection, Fiscal Year 2017-2018 is $284K over 

last years actual, $637K  above the original budget, and $881K 
above “base-to-base” 
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Sales Tax 

• To reach a “Base to Base” sales tax receipts comparison, significant audit adjustments are removed. 
“Base” sales tax receipts through February 2018 are 7.2% above “Base” sales tax receipts for 
November – February of last year. 

• Original FY 2017-18 Budget projected a 2.75% increase from year-end “base” estimate. 
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Significant Significant
State State Actual Actual Actual Actual Base Actual Base Actual

Base Audit Base Audit to to to to to to
Actual Adjustments Actual Budget Actual Adjustments Actual Actual $ Actual % Budget $ Budget % Base Actual $ Base Actual %

NOV 3,000,957$   193,133$    3,194,090$ 3,257,610$ 3,274,225$ -$             3,274,225$ 80,135$        2.51% 16,615$    0.51% 273,268$      9.11%
DEC 2,765,735     -              2,765,735   2,834,062   2,626,588   (178,436)      2,448,152   (317,583)      -11.48% (385,910)  -13.62% (139,147)       -5.03%
JAN 2,402,076     -              2,402,076   2,358,753   3,071,214   -               3,071,214   669,138        27.86% 712,461    30.20% 669,138        27.86%
FEB 4,018,163     225,689      4,243,852   3,802,228   4,095,942   -               4,095,942   (147,910)      -3.49% 293,714    7.72% 77,779          1.94%
Cumulative 12,186,931   418,822      12,605,753 12,252,652 13,067,969 (178,436)      12,889,533 283,780        2.25% 636,881    5.20% 881,038        7.23%
MAR 2,992,747     2,992,747   2,701,224   -             0.00% 0.00% 0.00%
APR 2,364,320     2,364,320   2,460,999   -             0.00% 0.00% 0.00%
MAY 3,150,793     185,088      3,335,881   3,320,000   -             0.00% 0.00% 0.00%
JUN 2,432,349     2,432,349   2,630,062   -             0.00% 0.00% 0.00%
JUL 2,654,291     319,303      2,973,594   2,724,136   -             0.00% 0.00% 0.00%
AUG 3,280,315     3,280,315   3,313,623   -             0.00% 0.00% 0.00%
SEP 2,975,595     2,975,595   2,770,669   -             0.00% 0.00% 0.00%
OCT 2,772,475     197,121      2,969,596   2,957,042   -             0.00% 0.00% 0.00%
TOTAL 34,809,816   1,120,334   35,930,150 35,130,408 13,067,969 (178,436)      12,889,533 

FY 2016-2017  FY 2017-2018



Franchise Fees 

• YTD Franchise Fees of $2.2M represent 13.3% 
of the original budget, even with last years 
collections of $2.2M or 13.6% last year 
– The 1st quarter payment of the electric franchise 

fee is not due for receipt until mid-February   
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License & Permits 

• License and Permits of $534K represent 19.8% 
of the budgeted $2.7M compared to the 
$894K or 21.0% of last years actual of $4.3M 
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Remaining Revenues 

• Remaining revenue collections of $4.7M 
represent 21.5% of the original budget 
compared to $4.9M, or 22.7% last year 
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Expenditures 

• YTD Expenditures for Fiscal Year 2017-2018 of 
$31.3M represent 24.2% of the budgeted 
expenditures, about equal with the pace of 
expenditures last year   

• For the First Quarter, all categories are within 
expected spending parameters for the year 
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Water and Sewer Fund 
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Revenues 

• Revenues for the Water and Sewer Fund are  
$19.4M, or 25.2% of the budget compared to 
$17.3M, or 25.1% last year 

• Water Sales of $11.8M represent 24.6% of the 
budget compared to $10.5M or 25.6% last 
year 

• Sewer Sales of $7.2M represent 26.1% of the 
budget compared to $6.4M or 24.4% last year 
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Rainfall 

• The following graph compares rainfall YTD of 7.3” 
compared to last years 7.4” and the 5-year average 
11.9”  
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Water Sales 

• The following table compares commercial usage, in 
1,000 gallon increments, by month for both this year 
and last 
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Water Sales 

• The following table compares residential usage, in 
1,000 gallon increments, by month for both this year 
and last  
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Water Sales 

• When measured against expected revenue 
targets water sales are ($707K) below budget 
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Revenues 

• Remaining revenues of $382K represent 25.5% 
of the budget compared to $366K or 23.2% 
last year. 
 

19 



Expenditures 

• Total Expenditures and Transfers for the Water 
and Sewer Fund of $18.6M represent 24.9% of 
the budgeted $75.0M compared to last years 
25.4% 

• YTD Maintenance expenditures are $811K 
over last year and represent the increased 
costs from our wholesale service providers. 
This increase was planned and budgeted for 

• All other expenditure categories are within 
established parameters for their category 
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Solid Waste Services 
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Revenues 

• Total YTD revenues of $3.7M represent 25.2% 
of the $14.7M budgeted 

• Residential collections of $1.5M are $71K over 
last year while commercial collection fees of 
$2.0M are $6K over the prior year 

• The remaining revenue categories combine for 
$241K, or 36% of the original budget. 
– Includes $93K of auction revenue compared to 

$20K last year  
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Expenditures 

• YTD expenditures are 27.7% or $4.1M of the 
budget compared with 27.3% or $4.0M at this 
time last year 

• All expenditure categories are performing 
within established parameters 
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Golf Fund 
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Revenues 
• Total Revenues of $467K represent 20.5% of the budgeted 

$2.3M. 
• Rounds played of 15,779 are (167) below last year.   
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Revenues 

• Green Fees of $315K are ($14K) below last 
year actuals and ($24K) below FY18 budget 
targets for the year 

• Cart Fees of $132K are even with last year and 
represent 21.2% of the original budget 

• Remaining revenues of $20K are ($3,600) 
below last year 
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Expenditures 

• Total Expenditures and Transfers of $595K 
represent 26.0% of the budgeted $2.3M 

• All expenditure categories are within 
established first quarter parameters 
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Hotel/Motel Tax Fund 
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Revenues 

• Total revenues of $1.6M represent 23.2% of 
expected revenues 

• Tax Revenues of $770K are $63K over last 
year’s YTD actual collection of $707K 

• Eisemann Center Revenues of $371K 
represent 34.2% of the original budget  

• Eisemann Center Presents revenue of $352K 
represents 32.1% of original budget 

• Remaining revenues are performing as 
expected 
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Expenditures 

• Total Expenditures and Transfers for the 
Hotel/Motel Tax Fund of $1.8 M represent 
26.4% of the budget  

• All expenditures are performing as expected 
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