






















































































































































































CITY OF RICHARDSON

REVENUE BY DETAIL
HOTEL/MOTEL TAX FUND
ACTUAL BUDGET ESTIMATE BUDGET VARIANCE
FY 2017-18 FY 2018-19 FY 2018-19 FY 2019-20 BUD to BUD  EST to BUD
Tax Revenue o -

Aloft CityLine $ 297,700 $ 294,254 $ 343,107 $ 349,969 $ 55715 $ 6,862
Como Motel 18,358 18,658 17,588 17,236 (1,422) (352)
DoubleTree Hotel 546,841 536,810 545,364 537,184 374 (8,180)
Econo Lodge 69,495 76,694 53,204 55332 (21,362) 2,128
Extended Stay of America 75,959 81,984 67,086 70,440 (11,544) 3,354
Hampton Inn 178,078 192,218 195,491 205,266 13,048 9175
Hawthome Suites 58,947 61,290 55,563 54,452 (6,838) (1,111)
Hilton Garden Inn 284,307 275573 267,099 261,757 (13,816) (5,342)
Holiday Inn 215,863 214,705 172,881 171,152 (43,553) (1,729)
Hyatt Regency 502,561 524,288 495,575 493,097 (31,191) (2,478)
Hyatt House 201,171 229,369 147,590 149,066 (80,303) 1,476
Marriott Courtyard - Galatyn 232,064 227,722 208,782 202,519 (25,203) (6,263)
Marriott Courtyard - Spring Valley 245,791 237,491 249,958 242 459 4,968 (7,499)
Marriott Renaissance 701,337 719,866 715,461 708,306 (11,560) (7,155)
Marriott Residence Inn 208,839 210,231 175,496 171,986 (38,245) (3,510)
Marriott Springhill Suites 175,474 169,727 164,811 161,515 (8,212) (3,296)
Super 8 68,134 69,682 58,254 58,837 (10,845) 583
WaterWalk - - 22,205 37,749 37,749 15,544
Wingate by Wyndham 161,906 172,223 124,697 123,450 (48,773) (1,247)
National Corporate Housing 152 151 97 96 (55) )
Estates of Richardson 1,696 1.21:5 1,457 1,442 207 (15)
Cambria - - - - - -
Drury Plaza - - - - - -

Total $ 4,244,671 $ 4314151 $ 4,081,766 $ 4,073,310 $ (240,841) $ (8,456)

Parking Fees

Parking Garage $ 215,314 $ 230,562 $ 230,830 $ 238,000 $ 7,438 $ 7,170

Total § 215,314 $ 230,562 $ 230,830 $ 238,000 $ 7,438 $ 7,170
Eisemann Center Revenue

Fees $ 958,586 $ 951,000 $ 886,053 $ 920,000 $ (31,0000 $ 33,947

Ticket Sales and Surcharges 227486 230,000 259,424 235,000 5,000 (24,424)

Concessions 21,071 21,000 21,601 22,000 1,000 399

Eisemann Presents Revenue 641,633 1,185,233 767,472 875,000 (310,233) 107,528

Miscellaneous 74,754 80,000 69,896 75,000 (5,000) 5,104

Total § 1,923,530 $ 2,467,233 $ 2,004,446 $ 2,127,000 $ (340,233) § 122,554

Interest Earnings
Interest Earnings $ 46,645 $ 42,806 $ 69,028 $ 70,000 $ 27,194 $ 972
Total § 46,645 $ 42,806 $ 69,028 $ 70,000 $ 27,194 $ 972

Grand Total Hotel/Motel Tax Fund _§ 6,430,160 $ 7.054,752 $ 6,386,070 $ 6,508,310 S (546,442) § 122240

EISEMANN CENTER EXPENDITURE DETAIL

ACTUAL BUDGET ESTIMATE BUDGET VYARIANCE
Eisemann Center Expenditures FY 2017-18 FY 2018-19 FY 2018-19 FY 2019-20 BUD to BUD  EST to BUD
Eisemann Center $ 3,197,854 $ 3,433,136 $ 3,466,582 $ 3,535,743 $ 102,607 $ 69,161
Eisemann Center Presents 884,008 1,185,233 1,081,784 875,000 (310,233) (206,784)

Total Eisemann Center Expenditures $ 4,081,862 $ 4618369 $ 4,548366 $ 4,410,743 $ (207,626) $ (137,623)
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CIP Funding Sources

e General Obligation (GO) Bond & Certificates of Obligation
(CO) infrastructure program

e Annual short-term CO equipment financing

 General Special Projects funded from year-end transfers,
when available

e Self-supporting enterprise debt for Water & Sewer and
Solid Waste funds

e Special revenue funds — Court Technology, Eisemann
Capital, Special Police funds, etc.

* Tax Increment Financing
 Federal/State Grants
e Dallas County/Collin County Bond and grant programs
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2015 GO Bond Program

_ Issued to Date Future Issuance

o oo | o e Lo | o0

*ulalie $67.00 $6.88 $12.07 $34.94 $1031 $1.62  $1.18
Buildings
SUeets & w3057 8126  $7.11 4514  $5.44 6777  $11.85
Traffic
Parks $723  $0.09 $0.63 $039 $0.83  $529  $0.00
Sidewalks $220 $0.27 $050 $0.00 $0.83 %033  $0.27
Total $115.00 $8.50 $20.31 $40.47 $17.41 $15.01 $13.30
Percent 100% 7% 18% 35% 15% 13% 12%
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Annual CO Needs

* Averages approximately $1.4 million per year
for Solid Waste vehicles

— $840,000 requested for FY 2020

* Averages approximately $8.5 million per year
for Water & Sewer infrastructure

— 59,310,000 requested for FY 2020

e Supplemental CO’s for infrastructure &
equipment as needed

RICHARDSON
/ TEXAS Finance

4




2020 Supplemental Needs

_______ Pupose | Amount _

Streets Supplement (20-Yr) $2,500,000
Drainage Supplement (20-Yr) $1,400,000
Facilities Renewal (20-Yr) $500,000
Senior Center FF&E (20-Yr) $250,000
Total $4,650,000

RICHARDSON
/ TEXAS Finance

5




Tax Rate History

2015-16 $0.25485
2016-17 *$0.25485
2017-18 $0.25485
2018-19 ¥*50.25103
2019-20 *%%50.24373

*S0.01 tax rate reduction from Operations

$0.38031
$0.37031
$0.37031
$0.37413

$0.38143

$0.63516
$0.62516
$0.62516
$0.62516

$0.62516

**50.00382 moved from Debt Rate to Operations — Equipment Replacement
***50.0073 move planned for Equipment Replacement as part of FY 2019 budget process
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FY 2020 Debt Factors

Continuation of 2015 GO Bond Program

Stewardship of AAA bond rating from Moody’s
and Standard & Poor’s

Incorporation of SB 2 impacts
Supplemental project considerations

Evaluation of Short-Term Equipment Program
cash transition initiative

Planning for future GO Bond Programs
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2020 Planning Assumptions

e 5% property tax roll increase for 2019-20 vs
5.75% preliminary estimates

e Conservative growth of 2% for 2020-21 and
1% for 2021-22; no future growth modeled

e Conservative interest rate projections of
5.25% for future debt issuance (2.58% to
2.78% for Series 2019)
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Equipment Replacement Fund

e Series 2019 included an additional $5.05 million for
equipment (Transitional Equipment CO) to transition
General Government to a cash financed Equipment
Replacement Fund (“ERF”) through a phased approach

— $2.9 million General Equipment, $1.0 million IT Equipment,
$1.15 million Fire Equipment

* Planned to shift approximately 3.31 cents from debt to
operations over four years to generate S5.5 million for
annual equipment needs

e Phased approach still allows for supplemental CO’s as
needed and capacity for strong future GO Bond
programs
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ERF Future Considerations

e Senate Bill 2 reduces the rollback rate from 8% to 3.5%, effective
with Fiscal Year 2021

 Applying the new law to the preliminary tax values for the current
year, the rollback rate at 3.5% is estimated to be $0.37201 (lower
than the current Operating rate of $S0.37413)

e At taxable value growth above 3.5%, it will be hard to shift funds
from debt to operations in the future

e Staff proposes reallocating some dedicated funding to the ERF to
mitigate some of the impact of SB 2

— Shifting Parks Maintenance from % penny to % penny yields an
additional $405,429

— Shifting Economic Development from $0.008 to % penny yields an
additional $486,515

: RICHARDSOMN
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ERF Current Funding

T TN

FY 19 Debt to M&O 0.382 Funded
FY 20 Planned Debt to M&O 0.730 Budgeted
FY 20 Reallocate Parks % Penny 0.250 Proposed
FY 20 Reallocate ED Penny 0.300 Proposed

Amount Funded — FY 2020 1.662

Amount Required — ERF (3.310)

Future Need 1.648
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ERF Hybrid Approach to Funding

e After Year 2 of the 4-year transition, SB 2 has effectively
capped transfers from debt to operations, constraining new
funding for the ERF

e A hybrid approach is needed going forward, with some
elements of the ERF funded by cash transfers and some by
CO issuance

— $2.9 million General Equipment — cash financed
— $1.105 million Fire Equipment — 8-year CO financed
— $1.2 million IT Equipment — 4-year CO financed

* This hybrid approach still reduces the need for $2.9 million
each year in General Equipment CO’s from the City’s
traditional $S5.05 million in annual issuance of equipment
CO’s
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Series 2020 Proposed

m

$15.015 million GO 2015 GO Bond Program 20-Yr
S4.65 million cO General Government Supplement 4/15/20-Yr
$1.20 million CcO IT Equipment 4-Yr
$1.105 million CcO Fire Equipment 8-Yr
$9.31 million CcO Water & Sewer CIP 15/20-Yr
$0.84 million CcO Solid Waste Equipment 8-Yr
$32.12 million Total

RICHARDSON
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Next Steps

* Council feedback on proposed FY 2019-20
Issuance

 Confirm direction following receipt of Certified
Roll and calculation of Rollback Rate (late
July/early August)

e Final briefings and sale approval during spring
2020

RICHARDSOMN
/ TEX AS Finance
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Recent Bond Program History

Bond Election Referendum Size | Tax Rate Increase

2006 $55M 5 Cents $.057516

2010 $66M 6 Cents $.063516

2015 $115M None $.063516



B chHARDsonNn N
2015 ATY BOND PROGRAM

$115M, 6 Year Serial Sale

Prop 1 Prop 2 Prop 3 Prop 4
Public Buildings Streets Parks Sidewalks

$67M $38.57M $7.2M $2.2M

2016 2017 PAONRS PAONRS) 2020 2021

$8.5M $20.31M $40.47M $17.41M $15.01M $13.3M

2 1

Two years (25%) of
funding remaining
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2015 Bond Program Status

Public

Streets Parks I Sidewalks
Buildings
» Complete » Complete » Complete » Complete
* Lookout Drive, Greenleaf, » Canyon Creek Pool Building « Fire Training Center Parking * Areas 1 and 3
Winchester, Pinehurst, « Canyon Creek Park and « Library Staff Elevator
Bradshaw Inclusive (Cottonwood Park) « Under Construction
_ Playgrounds « Under Construction « Area?2
 Under Construction * Spring Creek Nature Area « Public Safety Campus
» Lakeview Perimeter Trail

* Fire Station #3

Forthcoming
» Areas 4 and 5

« Custer (Arapaho — Campbell, * Senior Center . City Hall
W. Prairie Creek, S. Dorothy  Breckinridge Park Trall o (L
(Main to Polk), S. Dorothy y
Frances to Highland), Sallie . ; )
o S Forthcoming « Forthcoming els

* Duck Creek Playground

» Kennel Suites Stare Vo
b Forthcoming ’ CrOWIey Playground i an 2010 Bond Program
. . S Wyndsor Playground o § Completed Regions
» Glenville Drive T~ 2005 Bored Frogran
* Scottsdale — 600 & 700 blocks wE Complated Reglons
3 il i E:;':g::smg Unfunded

* Alleys

« 19 Of 21 projects
complete/under construction



Bond Program Election Considerations

LOCAL/STATE/FEDERAL ELECTION SCHEDULE

RICHARDSON
/ TEXAS

COR (2YR)

RISD (3 YR)

PISD (4 YR)

DALLAS CO
(4YR)

DCCCD (6 YR)

COLLIN CO
(4YR)

CCCCD (6 YR)

STATE
(GOV/SEN 4 YR;
REPS 2 YR)

FEDERAL
(PRES 4 YR, SEN 6 YR,
REPS 2 YR)

2019

May 4 Nov 5

COUNCIL

TRUSTEES
345

TRUSTEES
457

TRUSTEES
456

POSSIBLE
TX CONST.

May 2 Nov 3 May 1
COUNCIL
TRUSTEES TRUSTEES 1,2 &
6,7 POTENTIAL BOND
TRUSTEES
1236
COUNTY
COMMISSIONERS
& SHERIFF
TRUSTEES
56
COMMISSIONERS
1,3, CONSTABLES, 6
DIST COURT JUDGES
SHERIFF, TAX
ASSESSOR-
COLLECTOR
TRUSTEES
7,89
STATE REPS
PRESIDENT
US SENATE &

REPS (DIST 3, 32)

Nov 2

POSSIBLE
TX CONST.

May 7 Nov 8
TRUSTEES
34,5
COUNTY JUDGE
& JP'S
TRUSTEES
234
COUNTY JUDGE
COMMISSIONERS
24, JP'S, CO CLERK,
CO COURT
JUDGES, DA, DIST
CLERK, 5 DIST
COURT JUDGES
GOV, LT &
STATE SENATORS
&REPS
US SENATE &

REPS (DIST 3, 32)

May 6 Nov 7
COUNCIL
TRUSTEES
6,7
TRUSTEES
45,7
POSSIBLE
TX CONST.

May 4 Nov 5 May 3 Nov 4
COUNCIL
TRUSTEES TRUSTEES
12 345
TRUSTEES
1236
COUNTY
COMMISSIONERS
& SHERIFF
TRUSTEES
17
COMMISSIONERS
1,3, CONSTABLES6
DIST COURT JUDGES
SHERIFF, TAX
ASSESSOR-
COLLECTOR
TRUSTEES TRUSTEES
1,23 45,6
POSSIBLE
STATE REPS N
PRESIDENT
US SENATE &

REPS (DIST 3, 32)



Bond Program Development Process

Summer 2019 Fall 2019

Kick-off Discussion Studies/Assessments
Commence

May-July 2021 August 2021

Proposition City Council Calls

Refinement Election

Summer 2020

Council Status
Reports

Aug-Nov 2021

Pubic Education

Jan-Apr 2021

Proposition
Overviews

November 2021

Bond Election



Bond Program Studies/Assessments

e Studies Underway
— Streets/Alley Assessment
« Citywide pavement condition assessment

» Data collected using laser and photometric equipment to assess
surface distress and roughness

« Data also essential for annual review of street maintenance strategy
development

— City Hall/Library Campus

e Study was launched to assess best use of 2015 Bond Program funding
as well as possible Civic Center master planning



Bond Program Studies/Assessments

Infrastructure Parks Public Buildings

Sidewalks

Service Center

Police Sub-Station

Aguatics

Bridges & Guardrails Trident Property

Lookout Park

Screening Walls Eisemann Center Lobby

Erosion Study Update Breckenridge Park Galatyn Urban Center

Animal Shelter

Tennis Center

Urban Lakes



Bond Program Review Preparation

Special Project Consideration - Main Street Area Infrastructure

Polk Street McKinney Street

10



Bond Program Review Preparation

Special Project Consideration - Main Street Plaza / Open Space

4+ MAIN STREET NORTH EDGE

NEW MIXED USE DEVELOPMENT
MULTI FUNCTIONAL LAWN
[] sHADED pLAzZA BELOW [

(=

POLK STREET SOUTH EDGE I =

PuR—

Open Space Concept Plaza Concept
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Bond Program Review Preparation

Special Project Consideration - Collins/Arapaho Infrastructure
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Greenville Avenue Concept
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Bond Program Review Preparation

Special Project Consideration - Collins/Arapaho Open Space Amenities

DUCK CREEK k-
BETWEEN ARAPAHO & COLLINS

Duck Creek Trail Concept District Wayfinding



Bond Program Review Preparation
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Special Project Consideration - Collins/Arapaho Innovation Center
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Redevelopment Scenario

Example Innovation Center
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Bond Program Considerations

Bond program projects will have to be
evaluated in terms of reoccurring
operational costs in addition to capital
Investment priorities

Traffic Streets & Alleys

City Hall/Library
Campus

Special projects will have to be considered
concurrently with traditional bond program
priorities such as streets, drainage and
parks

Collins/Arapaho Drainage

-~ Main Street Area Streets, Alleys

Facilities

15



Prep Work Plan

e Continue to evaluate study needs and
develop review schedule

« Further explore bond program debt
capacity scenarios with Hilltop Securities

e Schedule additional Council briefing in
the Fall to provide status reports on
studies as well as initial review of
capacity estimations

/S

RICHARDSON
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