CITY OF RICHARDSON
CITY PLAN COMMISSION MINUTES - FEBRUARY 1, 2022

The Richardson City Plan Commission met on February 1, 2022, at 7:00 p.m. in the City Council
Chambers, 411 W. Arapaho Road, Richardson, Texas.

MEMBERS PRESENT: Bryan Marsh, Chairman
Kenneth Southard, Commissioner
Joe Costantino, Commissioner
Nate Roberts, Commissioner
Gwen Walraven, Commissioner
Michael Keller, Commissioner
Gary Beach, Commissioner

MEMBERS ABSENT: Stephen Springs, Vice Chairman
Sibyl LaCour, Commissioner

CITY STAFF PRESENT: Sam Chavez, Interim Director — Development Services
Chris Shacklett, Interim Asst. Director — Planning
Daniel Harper, Senior Planner
Connie Ellwood, Executive Secretary
Ruth Rodriguez, Administrative Assistant [

BRIEFING SESSION

Prior to the start of the regular business meeting, the City Plan Commission met with staff
regarding staff reports and agenda items. No action was taken.

REGULAR BUSINESS MEETING

1. Approval of Minutes of the regular business meeting of December 21, 2021.

Motion: Commissioner Southard made a motion to approve the minutes as presented;
Seconded by Commissioner Costantino. Motion passed 7-0.

PUBLIC HEARING

2. Zoning File 21-25 — Special Permit — Children are Heroes Learning Center: Consider and
act on a Special Permit request for a childcare center, located at 1006 Hampshire Lane on a
0.403-acre lot currently zoned C-M Commercial within an existing building, located south of
Arapaho Road, on the east side of Hampshire Lane. Property Owner: Darrin May, DCM
Properties LP. Staff: Daniel Harper

Mr. Harper began his presentation stating the applicant was requesting a Special Permit for a
childcare center using an existing 4,784-square foot office building. The property was
previously occupied as a childcare center in conjunction with the northern property at 1010
Hampshire Lane from 1991 through 2018. Both buildings were operated as a childcare center
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with a large playground area behind and between the two (2) buildings. In 2019, the northern
properties were rezoned and replated to allow a dog daycare and boarding establishment. That
process involved a replat of the three (3) northern lots into one (1) lot. The northern property
line of the subject property was relocated to avoid the creation of an existing non-conforming
condition on the subject property.

The subject property provided two (2) parking areas located to the east and west of the building.
The proposed concept plan showed the existing parking area on the east side of the building to
be removed to create an outdoor 800-square foot play area for a play set with grassed surface
while utilizing the remaining concrete area which was approximately 2,300 square feet as
additional play area. This area would be surrounded by 6-foot-tall solid vinyl fencing, like the
fencing utilized by the dog daycare center. A side yard area of approximately 800 square feet
would be utilized as outdoor play area. The area had grass and a concrete sidewalk and was
enclosed by a 4.5-foot to 5.5-foot-tall metal fence.

The applicant proposed minor exterior modifications to the building to accommodate the
addition of one (1) exterior door as well as possible modifications to existing doors to meet
building code and safety standards for childcare centers. Also, the site did not currently contain
a dumpster. A shared dumpster agreement with the property owner of 1000 Hampshire Lane
(property to the south) had been informally agreed upon between the applicant and owner of
1000 Hampshire Lane. Staff included a condition of approval stating the Certificate of
Occupancy for the childcare center shall not be issued until a formal shared dumpster
agreement between the applicant and the property owner to the south has been executed.

Mr. Harper continued stating the property provided sixteen (16) parking spaces located on the
west side of the property. Sixteen (16) parking spaces was the minimum required for the use
of the property as a childcare center. This parking lot was designed in a dead-end configuration
and allowed limited mobility on the site. No changes to this parking area were proposed. The
applicant stated the staff would utilize eight (8) spaces on the south side of the parking lot and
the eight (8) spaces on the north side of the parking lot would be reserved for parent pick-up
and drop-off. Staff expressed concern that if the childcare center served up to eighty (80)
students as requested, sixteen (16) parking spaces may not be sufficient to accommodate the
number of staff and parents using the parking lot during peak drop-off and pick-up times. The
applicant reported the childcare center would implement a staggered drop-off and pick-up
system to reduce the peak time burdens on the limited parking lot.

Mr. Harper concluded his presentation by summarizing that the request was for a childcare
center that would include a concept plan. The Special Permit would be limited to Children are
Heroes and the applicant, Valarie McGhee. The building permit would have to be obtained in
accordance with Article XXII-A, Section 7.b. of the Comprehensive Zoning Ordinance, and a
dumpster agreement would need to be secured with the owner of 1000 Hampshire Lane before
an issuance of certificate of occupancy. The childcare center would be limited to a maximum
enrollment of eighty (80) children.

Ms. Valarie McGhee, 1006 Hampshire Lane, Richardson, came forward to speak on behalf of
the request. She began by reading the following statement: Children are Heroes Learning
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Center was requesting a Special Permit to open a daycare center which would be located on a
cul-de-sac on Hampshire Lane within the old Richardson Learning Center building. The center
would serve eighty (80) children between the ages of six (6) weeks and twelve (12) years of
age. Children are Heroes Learning Center has already implemented precautions for families
and staff by creating seamless, contactless service. The service included using a CRM system
designed to check in both staff and children to help minimize the spread of disease. The center
would designate eight (8) parking spaces for parents to drop off and pick up their children.
Through a contactless system, a staff member would be notified when to bring a child to the
parent. This would ensure child safety in the parking lot and reduce the spread of disease within
the center. Children are Heroes Learning Center would create jobs within the community as
well as provide service to allow parents to return to the workforce. While times were changing,
one thing remained the same, quality care for children. Their motto was providing childcare
from a parent’s perspective. Staff would be trained to provide a nurturing environment for each
child to thrive. Childcare was important to the community because 85-90% of the child’s brain
would develop by the age of five (5). Children are Heroes would bring great value to the city
due to the center educating the children of the future. The center plans to be an extension of
the community by providing services to both the parent and child.

Commissioner Southard asked the applicant if they had been involved with the prior childcare
center. He also asked for the applicant to expand on their experience within the childcare field.
He further inquired if there would be shade structures within the outdoor play areas.

Ms. McGhee responded there was no association with the prior childcare facility. She
continued by stating she had made numerous contacts with individuals who worked in
childcare services, through the foster care system, and community outreach. She also
confirmed there would be shade structures provided for the outdoor play area on the east side
of the building.

Commissioner Walraven asked for more clarity regarding the staggered drop-off and pick-up
for parents.

Ms. McGhee explained parents would pull up to the drop-off space, check-in through a phone
app and complete a COVID survey, at which point, a staff member would go to the vehicle to
pick up the child. This same process would be followed for both drop-off and pick-up. The
plan was to stagger times for both part-time and full-time students.

Chairman Marsh asked the applicant if there was any concern regarding parking.
Ms. McGhee responded, no.

Chairman Marsh asked for detail on the timeline, for example licensing with the State, date of
opening and actions to be taken before officially opening. He also asked about the student
enrollment of eighty (80) students and if that number was an informal number provided by the
State. He also inquired about the reasoning for admitting children up to the age of twelve (12)
and would the older children have a designated area.
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Ms. McGhee stated modifications had already been completed to the building, including floors
and painting. City and State inspections would still need to be completed. Student-to-room
ratios were determined by the State based off a determined square footage per child. They
measured each room along with the outdoor space to identify the number of students allowed
for the facility. She continued by stating that generally within a daycare, children would begin
to be brought in at the age of six (6) months. There were many after-school programs for
school-aged children. The age of twelve (12) was to accommodate siblings of students as well
as those needing care during summer. Generally, the enrolled students would be from the ages
of six (6) weeks to five (5) years of age. The older aged children would be separate from the
younger students for safety reasons.

Commissioner Southard asked about the after-school programs and would that be offered as a
service.

Ms. McGhee responded, no.

Commissioner Costantino asked what enrollment numbers it would take to justify the childcare
facility.

Ms. McGhee stated it would take approximately seventy-four (74) students.

Commissioner Costantino also asked if the applicant would be willing to negotiate off-site
parking in addition to sharing of the dumpster from the adjacent property owner. There was
concern with the limited parking.

Ms. McGhee responded, yes.
Chairman Marsh asked what prompted the applicant to choose the site.

Ms. McGhee stated that she had originally looked at another location; however, it would have
taken extensive renovation. The subject property was chosen because it had already been a
childcare facility with parking and the existing structure was already set up for the use. Most
of the renovations would be to the play area only. It was also located in a family-oriented
neighborhood.

With no further questions of the applicant or staff, Chairman Marsh opened the public hearing
and asked if there was anyone that wanted to speak in favor or opposition of the request. Seeing
none, Chairman Marsh closed the public hearing and asked the Commission for further
comment or a motion.

Commissioner Keller asked if a motion was put forward recommending approval with the
special conditions of a shared dumpster agreement along with shared parking, what would
happen if ownership changed with the neighboring property owner.

Mr. Shacklett responded if the special conditions were made as part of the recommendation
prior to the issuance of a certificate of occupancy, documentation would have to be secured for
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both cross-parking and a shared dumpster agreement and provided to the Building Inspection
Department. Should a change in ownership take place, it would depend on how the agreement
was written. If it was written based on an amount of time or it would lapse based on a change
in ownership, it could lead to it ultimately being non-compliant with the Special Permit.

Commissioner Costantino asked if this was normal for these types of requests.

Mr. Shacklett responded, yes.

Commissioner Beach made a motion to recommend approval of the request as presented.

Mr. Shacklett clarified that as presented, there was a condition listed for shared dumpster
agreement to be provided and executed prior to the issuance of a certificate of occupancy.
However, if the intent was to also add a shared parking agreement with a minimum number of
five (5) parking spaces to be provided prior to the issuance of a certificate of occupancy, that

condition needed to be stated as part of the motion.

Motion: Commissioner Beach made a motion to recommend approval of Zoning File
21-25 — Special Permit — Children are Heroes Learning Center with modified
conditions. Seconded by Commissioner Roberts. Motion Passed 7-0.

ADJOURN

With no further business before the Commission, Chairman Marsh adjourned the regular
business meeting at 7:33 p.m.

Bryan Marsh, Chairman





