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Saving Lives. One Pet ata Time
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Richardson, TX 75081
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OPERATIONAL UPDATES

Volunteering, Community Additional Items

Service, Fundraising & Events
* Kennel Attendant position open

e Foster & Clinic Coordinator will be back
from Maternity Leave Mid-July

* RISD Internships

— 1 for the spring semester

. Events:

_  Low-Cost Vaccination Clinic  Updated volunteer software is now live

— Allows volunteers to download an app to their

— Multiple weekend adoption events I droid devi e dsi
_ School Career Days apfp eor :;n r0|]c evice too.<|,|.:<gr:c inan . sign out
_ COR Summer Safety Camp — Informs them of events and information

— Easy to use QR Code
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May 2024 Apr 2024 May 2023 FY 22-23 FY 23-24
Live Release Rate 78.74% 71.79% 69.08% 93.66% 87.79%
Domestic Animal Adoption Rate 62.84% 63.64% 56.52% 80.66% 74.35%
Total Intakes 253 203 288 2515 1615
Dispatched Calls 807 703 749 8203 5638
Animal Bites 12 12 13 147 106
Registration Tags Sold 111 82 136 1908 946
Dead Animals Picked Up 121 103 80 796 494
Volunteer/Community Service Hours 71.65 104.10 88.38 1247.53 823.43
Donationed Funds $570 $800 $902 $18,122 $9,262
Shelter Fees Collected $2,433 $1,875 $3,451 $36,041 $24,156
Citations 1 0 5 70 23
Total Animals Adopted
Adults Dogs 69 64 57 767 468
Adults Cats 17 25 33 376 231
Puppies 23 18 11 167 152
Kittens 28 5 42 508 213
Pocket Pet/Small Critters 20 8 27 160 100
Total Intakes
Adults Dogs 84 64 87 972 582
Adults Cats 50 50 62 525 383
Puppies 17 17 9 184 166
Kittens 67 45 95 573 300
Wildlife 35 27 35 261 184
Medical Services
Spays & Neuters 16 15 76 1194 543
Rabies Vaccines 58 50 105 1112 606
Bordatella (Dogs) 76 64 71 927 603
FVRCP 68 68 130 890 485
Distemper/Parvo 67 51 62 884 549
Heartworm Testing 26 21 22 445 227
Heartworm Testing Positive 2 3 5 32 18
Domestic Animals Euthanized
Space 0 0 0 11 6
Health 22 9 11 66 52
Age 1 3 11 3
Owner Requested 3 3 78 39
Temperament 37 8 35 222 171

Monthly
Report
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FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23
Live Release Rate 82.54% 81.18% 84.49% 81.40% 90.82% 93.66%
Domestic Animal Adoption Rate 82.54% 81.18% 84.49% 80.23% 77.80% 80.66%
Total Intakes 3497 3355 2987 2884 2814 2515
Dispatched Calls 8485 7821 8731 6701 7399 8203
Animal Bites 196 164 185 164 184 147
Registration Tags Sold 2337 2214 1887 1998 2011 1908
Dead Animals Picked Up 1808 1824 1771 1666 1047 796
Volunteer/Community Service Hours 3449.89 2817.91 1390.12 63.59 298.22 1247.53
Donationed Funds $9,060 $21,953 $11,429 $9,791 $11,654 $18,122
Shelter Fees Collected $42,537 $44,073 $39,210 $47,679 $49,741 $36,041
Citations 132 104 72 184 350 70
Total Animals Adopted
Adults Dogs 1099 1030 925 892 885 767
Adults Cats 362 383 382 347 412 376
Puppies 174 189 101 127 133 167
Kittens 398 429 455 476 469 508
Pocket Pet/Small Critters 738 638 472 330 212 160
Total 2771 2669 2335 2172 2111 1978
Total Intakes
Adults Dogs 1202 1168 1023 989 1075 972
Adults Cats 540 548 525 600 647 525
Puppies 194 188 119 123 146 184
Kittens 527 598 538 584 573 573
Wildlife 1034 853 782 588 373 261
Total 3497 3355 2987 2884 2814 2515
Medical Services
Spays & Neuters 908 956 889 874 1098 1194
Rabies Vaccines 887 957 816 840 1076 1112
Bordatella (Dogs) 970 1196 996 971 847 927
FVRCP 738 833 768 799 916 890
Distemper/Parvo 870 892 632 631 793 884
Heartworm Testing 442 490 341 366 451 444
Heartworm Testing Positive 47 32 38 36 33 32
Domestic Animals Euthanized
Space 5 2 0 4 0 11
Health 109 106 53 125 69 66
Age 0 0 0 0 7 11
Owner Requested 91 102 96 84 107 78
Temperament 145 153 143 182 245 222
Total 350 363 292 395 428 388
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2024 Survey

Population

Annual Budget

# Full Time Employees

# Part Time Employees

# Animal Services Officers
# Kennel Attendants

Titles of Employees

Department

Hours of Operation
Dash Cameras

Body Worn Cameras

# Animal services Trucks

Wildlife Trapping

Carroliton
134,000

Garland
250,000

$408,000 Operating
Budget $ 3 Million
With Salaries

11 37
1
9
8

1 Director, 1 Field
Supervisor, 1 Shelter
Supervisor, 1 Rescue

Coordinator, 1
Outreach
Coordinator, 1
Operations
Coordinator, 1
Veterinarian, 3 Vet
techs, 2 Temp Vet

techs, 9 ACO's, 8

Adoption Specialist, 8
Animal Care Techs, 1
Admin/ phones

$1.36 million

1 Manager
1 Admin
1Sr. ASO
5 ASOs
1 Sr. Animal Care Specialist
2 Animal Care Specialists

Environmental Services Animal Services

Shelter Hours
M, W, F: 10am-5pm
T,Th: 10am-6pm
Sa: 1:30pm-5pm

11:30 AM- 6:00 PM
Everday except

Wednesdays-Closed
Staff Hours

Su-Sa: 8am-7pm

No No
Not yet (Possibly soon) No
4 8

Yes, currently the public is allowed to
rent traps. However, we're phasing
this out and will allow the public to
rent deterrents. Trapping will only

occur for public safety.

Lewisville
131,215

$883,000

13

1FT,1PT

1 Administrator, 1
Field Supervisor, 1
Shelter Supervisor, 7
ASOs, 2 Shelter

Clerks, 1 Animal Care

Specialist, 1 PT
Kennel Attendant

Neighborhood
Services
Sunday Closed,
Monday by Appt
Only, Tuesday noon -
7pm, Wednesday
through Friday 10 -
5pm, Saturday noon -
5pm (staff available
M - Sat 7am - 5pm,
Tues til 7pm, Sunday
7am - 2:30pm)

No
No
6

Nope. We counsel on
co-existing with
wildlife and we will
NOT relocate. We let
them out of the trap
unless they are
injured or sick.

McKinney
216,517

$2.9 million for
Code Services

6
0
5
0

Animal Services
Manager, Senior
Animal Services
Officer, Animal
Services Officer

Code Services

Monday - Friday: 8
AM - 6 PM
Sat: 8 AM -5 PM

No
No

Plano Richardson
292,706 118,800
$2,867,622 $1.2 million
25 12
5
22
5
1 Director, 2

1 Manager, 1 Field
Supervisor, 1 Admin.
Supervisor, 6 officers,
1 kennel attendant, 1
resource coordinator,

1 clinic/foster
coordinator

Supervisors, 4 Lead
Animal Services
Officers, 18 ASOs (I,
I, and Senior), 1 Sr.
Administrative
Assistant, 5 PT Kennel
Technicians

Animal Services Health

Shelter: Mon-Fri 9-6,
Sat-Sun 10-4 Field:
Mon-Fri 8:00-7:00,

Monday-Friday: 10
am-6 pm, Sat.-Sun:

Sat-Sun 8:00-5:00 12 pm-5 pm
Yes No
Yes No
9 3

Yes, high rabies
vector species



Formula for Determining Kennel Staffing Needs

3000
(Average Incoming
Animals Per Year)

Divided by 365
(days per year)

8.23
(Incoming Animals Per Day)

8.23 Times Five* Day 41.15
(Incoming Animals Holding Period = (Animals in Shelter Per Day)
Per Day)
41.15 Times fifteen 617.25
(Animals in Shelter minutes** per (Number of Minutes Needed)
Per Day) animal =
617.25 Divided by 60 10.29
(Minutes Needed) (minutes) = (Number of Hours Needed)
10.29 Divided by 3*** 3.43
(Number of Hours (hours for (Staff Needed Per Day)
Needed)

cleaning/feeding)

This formula is intended as a guideline. Any individual facility may require more or less kennel personnel to meet, or exceed, minimum care

standards.

* The HSUS is using the average holding period of four days as a basis for this study. Some animals may be held for a much shorter period;
however, many animals may be held for a period exceeding the four-day requirement.

** This formula is based on a per-animal time of nine minutes for cleaning and six minutes for feeding.
*** These three hours are solely for the performance of these two tasks, but allowing for further time in the day to perform routine
maintenance tasks such as laundry, dishes, lost and found checks, etc.
Source: NACAnet.org, National Animal Care & Control Association
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Lobby

Construction
* Began March 2024 “‘]" w-
« Some delays due to | A,,m;iwﬂ'
weather T oo 8
* Completion by N m’
Spring/Summer 2025 _ H il
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