MINUTES
CHARTER REVIEW COMMISSION
JANUARY 16, 2025, AT 6:00 PM

e Call to Order
Chair Bright called the meeting to order at 6:00 p.m.

The following members were present:

Gerald Bright, Chair
Kim Quirk, Vice Chair
Jennifer Baker
Doris Benner

Lisa Dunn

Shayan Gaziani
Chip Pratt

Richard Strecker
Jeremy Thomason
Jerry Walker

Terry Ziegler

The following staff members were present:

Don Magner, City Manager

Dannette Garcia, Assistant City Manager
Pete Smith, City Attorney

Joe Gorfida, City Attorney

Aimee Nemer, City Secretary

1. Welcome and Introductions
Commissioners introduced themselves. City Manager Magner welcomed the Commission and
introduced City staff.

2. Review Home Rule Charters, History, and Requirements
Secretary Nemer reviewed the Charter history and requirements.

3. Review City Council Charge to the Charter Review Commission
Mr. Magner reviewed the City Council charge to the Commission.

1) To review the Charter for purposes of recommending amendments as necessary to cause
the Charter to conform to federal and state law where conflict or inconsistencies exist;

2) To review the Charter for purposes of recommending amendments as necessary to clarify
and condense existing Charter sections to improve the effective application of the Charter;

3) To review the Charter for any other provisions of the Charter as the Charter Review
Commission determines necessary.

4. Review Roles and Responsibilities of the Commission
Mr. Magner reviewed the roles and responsibilities of the Commission.



e The Charter Review Commission is a temporary advisory commission created to:

« Review the City Charter to make recommendations for proposed amendments to the City
Council

e Responsibilities:
»  Conduct a Public Hearing prior to conducting a review of the Charter

»  Vote and approve recommended changes in accordance with Ordinance No. 4524

« Review recommended and approved changes with the City Attorney to ensure
recommendations are in proper form and legal

»  Submit a report to the City Council by May 30, 2025

5. Review City Council Input

Mr. Magner noted the following sections of the Charter as possibly being worthy of consideration and
explained that he was providing the input as context only and that there was no associated recommendation
or expectation that the Commission take any action as a result.

Section 3.01 (a) — Length of City Council terms; staggered terms

Section 301 (b) — Term reset for Councilmember that is elected to Mayor
Section 3.04 — Council Compensation

Section 18.01 — Personal Financial Interest — application to City officers
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6. Review the Charter Review Timeline and Proposed Schedule
Secretary Nemer reviewed the proposed meeting schedule. The Commission agreed to follow the
proposed schedule.

7. Review the Texas Open Meetings Act, Code of Ethics, Social Media Policy
City Attorney Pete Smith reviewed the Texas Open Meetings Act, the Code of Ethics, and the
Social Media Policy.

8. Meeting Logistics

a. Consider adoption of Rules of Procedure and Rules of Conduct
Mr. Smith and Ms. Nemer reviewed meeting logistics including a recommended attendance policy
of 75% meeting attendance, rules of procedure, and rules of conduct.

Commission Action
1) Commissioner Pratt moved to approve an attendance policy of 75%. Vice Chair Quirk
seconded the motion, and it was approved unanimously.

2) Commissioner Strecker moved to allow public feedback through a public comment card
submitted to the City Secretary. Commissioner Benner seconded the motion, and it was
approved unanimously.

3) Commissioner Dunn moved to allow public comments with the following requirements and
allow the discretion of the chair.
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4)

a) Three (3) minutes per speaker for a total of 21 minutes total speaker time at the beginning
of the meeting.

b) Public Comment Cards should be submitted by 5:00 p.m. online; or before the meeting
begins for in-person speakers.

c) Speaker cards should be addressed in order of submission.

Chair Quirk moved to adopt the Rules of Procedure and Rules of Conduct as amended to add,
“or other similar platforms,” in addition to social media. Commissioner Strecker seconded the
motion, and it was approved unanimously.

Rules of Procedure

Commissioners should be recognized by the Chair to obtain the floor

All Commissioners should participate in discussions

Commissioners should not speak a second time on the same subject until all other members
have had an opportunity to speak

Commissioners should be respectful of the Commission’s schedule and be concise and avoid
repetitive remarks

Recommendations will be made by a motion and second, followed by any further discussion
and a vote

All members will vote

A quorum will consist of six (6) members and is required for a vote

The meeting is open to the public, but the public is not entitled to participate in discussions or
votes

The Commission should refer to the City Attorney for clarification if needed

Rules of Conduct

9.

Be mindful of the Commission’s charge and role

Be respectful of others and their opinions

Be punctual and prepared

If you must be absent, contact the City Secretary

Avoid discussing Charter business on social media or other similar platforms
Avoid discussing Charter business with City Council

Consider Setting a Public Hearing

Commission Action

Commissioner Dunn moved to set a public hearing to be held on January 30, 2025, at 6:00 p.m.
and to allow five (5) minutes per speaker. Commissioner Baker seconded the motion, and it was
approved unanimously.

Adjourn

With no further business, the meeting was adjourned at 7:39 p.m.

Minutes
January 16, 2025
Page 3 of 4



CRair, Gerald Bright

ATTEST:
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City Secretary
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