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Minutes
ANIMAL SERVICES ADVISORY COMMISSION
City of Richardson, Texas
Wednesday, February 19, 2025

A meeting of the Commissioners was held on Wednesday, February 19, 2025, at 6:30 pm:

Present Meg Austin Chair, Animal Welfare Rep
Maureen Doherty Vice-Chair
Rae Falagrady Commissioner, Licensed Veterinarian
Holly Goodside Commissioner

Not Present Erika Batzler Commissioner

Jennifer Justice Council Liaison

Staff Noura Jammal Animal Services Manager
Bill Alsup Municipal Official

1. Call to Order
¢ The meeting was called to order at 6:30 pm
e Aimee Nemer presented the Oaths of Office to Commissioners Doherty and
Goodside and Animal Service Manager Jammal Noura
e The last meeting’s minutes were approved as submitted

2. Shelter Operations
e Visitor discussed that more informational videos, perhaps made by Staff, would be

beneficial to the public

Discussion about not enough staff on weekends to clean & present dogs

Suggested the City adopt a Spay/Neuter ordinance

Digital sign on Plano Rd; great resource, could be utilized more

Social media presence is improving. The quality of the postings and the number of

followers are increasing

e Project Search: Matches 1-2 students with special needs with opportunities for
growth and vocational training. The students have proven to be valuable with
cleaning tasks as they continue to develop their social skills in a business
environment.

e The number of special events at which staff participate with the adoption trailer is
increasing. Examples include School Career Days, COR Summer Safety Camp,
Hollywood Feed (we do well at these)




. Shelter Stats

e Total Intakes are equal to last year; Live Release Rate remains strong at over 90%
e Maedical Services numbers have increased somewhat. The medical team has added
teeth cleaning to its list of medical treatments provided.

. Additional Items

e Two new commercial Washers and two new commercial Dryers have been added to
increase the efficiency of staff and volunteers

. Budget Prep Beginning for FY 2026
e Requests will include Animal Shelter software, body-worn cameras, additional
Kennel Attendants, a Receptionist, and an Animal Services Officer

. Operations Study

e Working with Human Resources, a workflow and efficiency study was conducted.
As a result, Job descriptions and task assignments procedures were modified,
improving efficiency and transparency of job duties for staff.

. Construction

e Reviewed construction progress: Lobby Project Update, with pictures
e Lobby bathrooms & locker room are now ready for staff use

e Generator, Fire Riser room & sprinkler systems have been installed

e Installation of security cameras coming soon

. Questions - Concerns - Feedback

e Commissioner Goodside advised that Altrusa has granted $300 grant for making
dog treats & dog toys for the shelter

o Discussion about a tour of the Shelter project with the commission in the future

e Discussion regarding the need to express appreciation to volunteers. Jammal
ensured that it was occurring

. Next Meeting

e Next meeting is Wednesday, June 25, 6:30 pm, location TBD

10. Adjournment

The meeting was adjourned at 7:00 pm
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