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Minutes
ANIMAL SERVICES ADVISORY COMMISSION
City of Richardson, Texas
Wednesday, October 23, 2024

A meeting of the Commissioners was held at 6:30 pm, Wednesday, October 23, 2024:

Present Meg Austin Chair, Animal Welfare Rep
Maureen Doherty Vice-Chair
Rae Falagrady Commissioner, Licensed Veterinarian
Erika Batzler Commissioner
Holly Goodside Commissioner

Jennifer Justice Council Liaison

Staff Noura Jammal Animal Services Manager
Bill Alsup Municipal Official

1. Call to Order
e The meeting was called to order at 6:03 pm
e Visitor reported someone complaining about free dog. Discussion on 1t dose of
heartworm meds & how to give that free. Discussion on simplifying adoption form.
e The last meeting’s minutes were approved with note of correction to Vice-Chair and
passed.

2. Shelter Operations

e Social media presence remains steady

e Project Search: Matches up 1-2 special needs volunteers with opportunities for
growth & vocational training. Fall Semester Volunteer, Nate, doing well and a great
match. Winter Semester Volunteer coming.

e Reviewed “Richardson’s Real Hero - Elizabeth Kilgore” video

e Multiple successful events, including: Clear the Shelter (87 adoptions & very
successful) and other adoption events, Dog Splash Day, Safety Expos & School
Career Days, Low-cost Vaccination Clinics, Pawtoberfest. Getting updated hut at
Santa’s Village this year.

3. Shelter Stats
e Total intakes down a bit
e Adoption rate remains steady




4. Annual Inspection
e Passed annual Texas Dept of State Health Inspection; reviewed inspection report

5. Ordinance Additions
e All requested Animal Services Ordinance Changes were approved by Council
Meeting
e Appreciation to all who came out to support

6. Staffing
e All positions currently filled (13 full-time, 1 part-time)

7. Reconstruction
e Reviewed construction progress, with pictures
e Two water lines discovered & need to be relocated

8. Questions - Concerns - Feedback
¢ Noted that Spin Pizza can offer a fundraising promo ... maybe partner with
Furry Friends?
e Boards & Commissions Holiday Dinner is December 5, 6:30-9:00 pm,
Renaissance Hotel

9. Next Meeting
¢ Next meeting is Wednesday, February 19, back to 6:30 pm
e Location TBD

10. Adjournment
The meeting was adjourned at 6:38 pm

Staff Liaison Chair

Date



