
August 26, 2025, 6:00-8:00 pm

Safer
Streets
Richardson



Welcome!

City of Richardson

Transportation & Mobility Department

• Sanjida Ahsan, Project Manager & Key Contact

• Daniel Herrig, Mobility and Special Projects 
Manager

• Pritam Deshmukh, Assistant Director

• Mark Nelson, Director
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The Comprehensive Plan (2024) and the Active 
Transportation Plan (2023) each had an action item 
to advance traffic safety through a Comprehensive 
Safety Action Plan



OVERVIEW
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What is a Safety 
Action Plan?

Project 
Schedule

Roles & 
Responsibilities

Current Status

Introduction and purpose of the plan

Key milestones and timeline

Progress update on project development, 

including safety analysis

How to contribute to the project
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What is a Safety Action Plan?

A collaborative and data-driven approach to reduce transportation-
related fatalities and serious injuries

• Funded by the United States Department of Transportation (USDOT)

 - Grant program: Safe Streets and Roads for All (SS4A)
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• Uses data analysis to characterize roadway safety problems

• Identifies the dangers, and suggests countermeasures

• Identifies non-engineering strategies and policies to reduce 
crashes



Why develop a Safety Action Plan?
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2020-2024 All Mode Crashes



Why develop a Safety Action Plan?

• Federal, state, regional, and local commitments to a goal of zero roadway 
fatalities and serious injuries

• Aligns with Richardson’s existing vision and safety programs

Vision for Safer Streets Richardson

Richardson envisions a safe, accessible, and efficient transportation network 
to meet the mobility needs of the city’s diverse residents and stakeholders. 
Safer Streets Richardson builds off the city’s existing commitment to safety 
by setting a goal to reduce deaths and serious injuries on Richardson’s 
streets by 50% by 2050.  Using the principles of urban planning, engineering 
and the Safe Systems Approach, Richardson will work towards its ultimate 
goal of zero
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Project Schedule
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Project Visioning

Existing Conditions 
Assessment

Public Engagement

Develop Projects & 
Safety Toolkit

Action Plan Development 
& Adoption

Implementation & Monitoring

Demonstration Project

We are here



Safety Analysis
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Prioritize 

locations for 

implementation 

projects aimed 

at reducing 

serious injury 

and fatality 

crashes

DATA

Police

(Crash Report)

TxDOT

(Crash Database)

Cities

(Reports/Dashboard)

Where
?

Who?

Why?

analysis of crash locations to 
identify high crash frequency 

analysis of crash by 
relevant road users

analysis of crash to determine 
the contributing factors and 
manner of collision

PROCESS OUTCOME



All Crashes in Richardson (2020-2024)
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All Crashes by Year

Year Total Crashes
Serious and Fatal  

Crashes
Serious and Fatal 
Crashes Share (%)

2020 1,004 26 2.59%

2021 1,182 46 3.89%

2022 1,383 47 3.40%

2023 1,376 46 3.34%

2024 1,347 30 2.23%

Total 6,292 195 3.10%
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Richardson’s Crash History is Not Unique to the Region

• 2020-2024 TxDOT Crash 
Data from the Crash 
Records Information 
System (CRIS)

• TxDOT highway system, 
private lots, and private 
roads are excluded from 
the dataset
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The “High Injury Network (HIN)”
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A network of streets and 
roadways within a city or 
region where a high 
concentration of severe 
and fatal injury crashes 
occur.

To view Richardson’s interactive 
HIN map with crashes.

Scan Me! 
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Frequent / Severe Crashes
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Angle Crashes, Arterials, 
 Disregarding Traffic Signal

Opposite Direction Crashes,
Arterials, 35-40 mph, 5 lanes

Fail to Yield Right of Way,
Turning Left at Signal,

35-40 mph



Who are Involved?
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Internal and External Stakeholders
City departments and partners will help develop a 
holistic approach in achieving the action plan goal

Elected Leaders
An official public commitment by 
City Council is required to set a 
goal/vision statement and make 
any changes in policy

Managing Department 
Transportation and Mobility Department was 
awarded the funding and is leading the project

Consultant
Fehr and Peers brings expertise and 

resources to aid city in developing 
effective safety action plan

Richardson Residents
Public input is essential to 

creating a safer transportation 
environment for everyone



Community Survey

Open: August 1, 2025 (closes September 30)

Share your thoughts on transportation preferences 
and safety concerns across Richardson, including a 
map to identify specific locations of safety concerns

Responses will help shape strategies and 
improvements recommended in the final Safety 
Action Plan
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Access survey 
through city website 
or see staff member 
here to take survey 
now.

https://www.cor.
net/departments
/transportation -mobility/plan-
policies/vision-zero



Check out materials and share your feedback!

Learn about crash trends

Preview the High Injury Networks

Take the Survey

15Meeting 1



Thank you!

Sanjida Ahsan, Project Manager

City of Richardson

(972) 744-4328

Sanjida.Ahsan@cor.gov

August 26, 2025

Josh Peterman, Project Manager
Fehr and Peers
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