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2025-2027 CITY 
COUNCIL TACTICS
September 15, 2025

2025-2027 City Council



INTRODUCTION

 City Council met on Saturday, July 26, 2025, to 
review and discuss its Statement of Goals, 
which includes: 
 Role of Council
 Rules of Engagement 
 Vision, Goals and Strategies 

 On August 25, 2025, City Council adopted its 
Statement of Goals via Resolution 

 Tonight’s briefing will provide the Council with 
a list of recommended Tactics that will aid in 
achieving 2025-2027 Goals 
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VISION

 Richardson is recognized and studied for being a well-run, professionally managed, forward-
looking city, and for our ability to create a clean, safe, vibrant, diverse and inclusive community in 
which residents and all stakeholders enjoy high-quality amenities, arts, and entertainment. 

 Residents and visitors value our accessibility, the quality and variety of our city services, 
recreational opportunities, green spaces, housing, educational opportunities, retail and 
restaurant choices, and transportation options.

 We have a thriving, diverse business community whose success is supported by a superior 
infrastructure, access to a talented, well-educated, and engaged workforce, a business-friendly 
environment, access to the North Texas region, and a culture that embraces and nurtures 
entrepreneurship and innovation.



GOALS

 To have well-trained, engaged, and innovative employees who deliver an exceptional customer 
experience while working in a safe, inclusive, and equitable environment

 To have clear, effective, efficient, continuously improved, and consistently applied processes 
and policies that make it easy for residents, employees, and all stakeholders to interact with the 
City

 To have residents and all stakeholders choose Richardson as the best place to locate, 
contribute, and engage

 To effectively, efficiently, and transparently manage city resources while maintaining and 
enhancing city services



TACTICS DEVELOPMENT CONSIDERATIONS

 The Tactics being shared tonight were developed with the goal of ensuring a balance among all 
Councilmembers priorities while keeping the recommended list realistic and achievable

 Many Tactics are designed to help achieve multiple strategies; likewise, many are ongoing efforts 
that span several Council terms due to their significant nature

 The Tactics presented tonight will not represent the complete work plan; many Tactics develop 
organically or in response to developments throughout the term and are added to the list of 
planned tactics and tracked as well

 Some Tactics will not require Council action to implement; notwithstanding, regular status 
reports will be provided

 The recommended Tactics were developed bearing in mind our current budget and staffing 
constraints
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CITY COUNCIL STRATEGIES

1. Attract, develop, and retain high-quality, innovative employees
2. Continue to explore unique opportunities to attract and retain residents and all stakeholders
3. Promote economic development that benefits the whole city
4. Ensure systems are safe and secure
5. Maintain strong fund balance and bond rating
6. Work to increase public engagement and input
7. Improve access, usability, and user experience with policies, processes, and procedures
8. Value, protect, and create a positive return on City, resident, and other stakeholder investments in the City
9. Document and continuously improve innovative business processes
10. Protect and promote innovative integrity and vitality programs to support neighborhood desirability and 

encourage reinvestment
11. Promote an ecosystem of innovation and entrepreneurship where businesses of all sizes can thrive
12. Leverage our regional leadership position to positively impact County, State and Federal issues
13. Explore alternative funding opportunities
14. Effectively navigate the regulatory environment



RECOMMENDED COUNCIL TACTICS

Attract, develop, and retain high-quality, innovative employees

 Conduct a comprehensive compensation analysis annually to ensure sustained market 
competitiveness

 Develop customized recruitment and retention strategies for hard-to-fill positions and to 
encourage diverse applicant pools

 Expand cross-training and promotional pathways that reward advanced training and added 
experience to boost employee recruitment and retention

 Explore innovative approaches to recognize and reward employees



RECOMMENDED COUNCIL TACTICS

Continue to explore unique opportunities to attract and retain residents and all stakeholders

 Explore strategies to maximize the impact and potential of our centers, facilities and events

 Review existing master plans and prioritize action items for future implementation and funding

 Evaluate existing programs and services to ensure alignment of scope with strategic priorities 
and budget allocation

 Leverage the 2026 World Cup to position Richardson as a premier international destination 



RECOMMENDED COUNCIL TACTICS

Promote economic development that benefits the whole city

 Advance the Arapaho Station master development

 Evaluate the effectiveness of economic development incentives

 Expand support for small and mid-sized businesses

 Strengthen retail attraction in priority areas



RECOMMENDED COUNCIL TACTICS

Ensure systems are safe and secure

 Advance phased replacement and integration of legacy software to improve efficiency, security, 
and scalability

 Maintain continuous technology upgrades, system patching, and refresh cycles to ensure 
vendor support and safeguard against vulnerabilities

 Further cybersecurity awareness and advance cybersecurity best practices



RECOMMENDED COUNCIL TACTICS

Maintain strong fund balance and bond rating

 Maintain a multi-year capital improvement plan

 Conduct annual review of property tax exemptions and financial policies

 Review outstanding debt annually for refunding opportunities

 Consider new or enhanced best practices to safeguard our AAA bond rating



RECOMMENDED COUNCIL TACTICS

Work to increase public engagement and input

 Review current environmental initiatives and assess opportunities for innovative programs that 
advance awareness and participation priorities

 Explore strategies to make it easier for stakeholders to provide input to the City

 Consider ways to make volunteering opportunities easier to know about and understand how to 
take part



RECOMMENDED COUNCIL TACTICS

Improve access, usability, and user experience with policies, processes, and procedures

 Facilitate Council discussion for alignment of current development priorities

 Review Comprehensive Zoning Ordinance and development standards and reconcile with the 
future land use plan

 Review existing design standards and options for enhancements and standardization

 Review existing special reinvestment areas and reconcile any outstanding differences in 
understanding

 Evaluate approach and order of studying the special development areas identified in Envision 
Richardson



RECOMMENDED COUNCIL TACTICS

Value, protect, and create a positive return on City, resident, and other stakeholder 
investments in the City

 Open Fire Station #5, Animal Shelter, Library, City Hall, Sherrill Park Titleist Fitting 
Center/Maintenance Barn, Renovated Heights Aquatic Center

 Review and discuss calling a May 2026 Bond Program election

 Continue work towards achieving silver-level bike-friendly designation while leveraging 
pedestrian and bike investments

 Partner with DART to ensure successful launch of the Silver Line and completion of the Cotton 
Belt Trail to enhance connectivity and community access

 Discuss street maintenance programs and repair strategies



RECOMMENDED COUNCIL TACTICS

Document and continuously improve business processes

 Review the Council Rules of Order and Procedure

 Evaluate Boards & Commissions

 Ensure Council decisions on regulations are informed by a comprehensive understanding of 
emerging technologies, their impacts, and viable policy approaches

 Initiate a comprehensive water/wastewater rate analysis study, including evaluating the current 
rate structure



RECOMMENDED COUNCIL TACTICS

Protect and promote innovative integrity and vitality programs to support neighborhood 
desirability and encourage reinvestment

 Review the City’s regional involvement in unhoused initiatives

 Review minimum property standards to confirm alignment with contemporary regulations and 
evaluate standard enforcement procedures to ensure consistency with best practices

 Enhance engagement with neighborhood leadership for insight and best practices

 Receive and discuss next steps of the Housing Needs Assessment



RECOMMENDED COUNCIL TACTICS

Promote an ecosystem of innovation and entrepreneurship where businesses of all sizes can 
thrive

 Explore opportunities to enhance international business strategies and programs

 Explore opportunities to expand collaboration in research, innovation, and workforce 
development with educational partners

 Continue to assess smart city initiatives for strategic alignment and explore opportunities to 
implement meaningful use cases that deliver community value



RECOMMENDED COUNCIL TACTICS

Leverage our regional leadership position to positively impact County, State and Federal 
issues

 Explore how Council can engage with our state and federal representatives in a more direct and 
intentional manner

 Continue to prioritize and facilitate engagement in regional boards and committees to advance 
the City’s interests and collaboration efforts

 Examine opportunities for Council to strengthen purposeful engagement with franchisees



RECOMMENDED COUNCIL TACTICS

Explore alternative funding opportunities

 Conduct a market scan to identify and evaluate potential funding sources, including grants, 
public–private partnerships, philanthropic contributions, and state/federal programs

 Analyze financial, legal, and operational implications of each funding option to determine 
viability and alignment with strategic priorities

 Prioritize opportunities and create a roadmap for pursuing high-impact funding streams



RECOMMENDED COUNCIL TACTICS

Effectively navigate the regulatory environment

 Assess emerging legislation to identify organizational impacts and strategies that mitigate risk 
and ensure adherence

 Partner with NTMWD to secure future water supply and wastewater treatment capacity and 
align planning with long-term community and economic development needs

 Partner with DART to support the design of a modernized governance model that reflects 
regional needs and collaborate on a sustainable, regionally viable funding plan to ensure long-
term success



NEXT STEPS

 Receive City Council feedback and suggestions

 Add Tactics to the Council’s Statement of Goals online

 Coordinate with staff on implementation schedules and timelines

 Fall 2025/Winter 2026 Work Plan
 Review the Council Rules of Order and Procedure
 Evaluate Boards & Commissions
 Review existing master plans and prioritize actions items for future implementation and funding
 Review and discuss calling a May 2026 Bond Program election
 Review the City’s regional involvement in unhoused initiatives
 Receive and discuss next steps on Housing Needs Assessment


	2025-09-15 Presentations-Handouts Cover
	2025-2026 Budget Public Hearing
	Slide Number 1
	BUDGET DEVELOPMENT PROCESS
	Slide Number 3
	PROPERTY TAX RATE HISTORY
	PEER �COMPARISONS
	ESTIMATED �RESIDENTIAL �TAX BILLS
	Slide Number 7
	GENERAL FUND  REVENUES
	PROPERTY TAX REVENUES
	FRANCHISE FEE REVENUES
	SALES & OTHER BUSINESS TAX REVENUE
	OTHER REVENUES
	Slide Number 13
	GENERAL FUND EXPENDITURES SUMMARY
	Slide Number 15
	RECOMMENDED COMPENSATION ADJUSTMENTS
	PUBLIC SAFETY PAY SURVEY COMPARISON �AFTER ADD 4.5%  (2.5% in October 2025 & 2% in April 2026)
	GENERAL EMPLOYEE PAY SURVEY COMPARISON�AFTER ADD 2.5% IN OCTOBER
	Slide Number 19
	PUBLIC SAFETY
	PUBLIC SAFETY - FIRE
	PUBLIC SAFETY - POLICE
	Slide Number 23
	PROJECTS AND INFRASTRUCTURE – GENERAL FUND
	PROJECTS AND INFRASTRUCTURE
	FUND HIGHLIGHTS
	FUND HIGHLIGHTS
	FUND HIGHLIGHTS
	FUND HIGHLIGHTS
	FUND HIGHLIGHTS
	FUND HIGHLIGHTS
	Slide Number 32
	WATER & SEWER RATE INCREASE
	Slide Number 34
	Slide Number 35
	SOLID WASTE RATE INCREASE*
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	DRAINAGE FEE INCREASE*
	REMAINING OPERATING FUNDS
	Slide Number 44
	FY 2025-2026 PROPOSED DEBT ISSUANCE
	Slide Number 46
	TOTAL OPERATING BUDGET
	TYPICAL TAXPAYER IMPACT STATEMENT
	FINAL THOUGHTS 
	Slide Number 50

	Art Drop 09152025
	Slide Number 1
	Art Drop Day
	Richardson’s Twist 
	Alignment with the Master Plan
	Benefits & Next Steps
	Slide Number 6
	Culture in the CORE�November 8, 2025�
	Shop Small Saturday�November 29, 2025�

	Tactics for 25-27 Council - 9-15-25
	Slide Number 1
	Introduction
	vision
	goals
	Tactics Development Considerations
	City Council Strategies
	Recommended council tactics
	Recommended council tactics
	Recommended council tactics
	Recommended council tactics
	Recommended council tactics
	Recommended council tactics
	Recommended council tactics
	Recommended council tactics
	Recommended council tactics
	Recommended council tactics
	Recommended council tactics
	Recommended council tactics
	Recommended council tactics
	Recommended council tactics
	Next steps




