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City Operations
•System Maintenance and Storm Preparation & Response
•TCEQ Permit Compliance
•Street Sweeping
•Floodplain Management
•Public Education/Outreach

Contract Services
•Open Channel Maintenance
•Litter Abatement
•Storm Drain Inspection & Cleaning
•Storm Drain Pipe Repairs
•Studies & Assessments
•Street Sweeping

Capital Improvement Plan
•Flood Prevention
•Erosion Protection

DRAINAGE UTILITY PROGRAM ELEMENTS
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DRAINAGE FEE INCREASE
The FY2025-2026 Drainage Fund budget proposed an increase for both residential and commercial 
drainage fees.

• Residential drainage fees will increase by $1.00 per month, rising to $6.25 per month
• Commercial drainage fees will increase from $0.147 to $0.175 per 100 square feet of 

impervious area

Per state law, the drainage fee must be nondiscriminatory, equitable, and reasonable. This means 
that one fee category cannot be changed or increased at different rates than others.

These fee adjustments are driven by several cost pressures, including:
• Fully funding G&A obligation
• New costs associated with new Texas Commission on Environmental Quality (TCEQ) requirements
• Increased expenses for drainage and erosion control projects and desire to do more projects

• Proposed fee increase adds approximately $758,061 in funding for projects

Description Change/New Current Proposed Change % Change Revenue Impact
Residential Drainage Fee Change $5.25 $6.25 $1.00 19% $333,684
Commercial Drainage Fee * Change $0.147 $0.175 $0.028 19% $424,377

$758,061
*per 100 square feet of impervious area 
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DRAINAGE FUND WORK PLAN – FUNDING

Category FY23
(Actual)

FY24
(Actual)

FY25
(Projected)

FY26
no increase

FY26
(Proposed)

Contract Services $1,145,000 $1,335,000 $940,000 $1,635,000 $1,635,000

City Operations $910,000 $968,366 $1,189,638 $1,225,327 $1,225,327

Projects $1,301,633 $1,064,778 $1,924,669 $1,194,010 $1,952,071

TOTAL $3,356,633 $3,368,144 $4,054,337 $4,054,337 $4,812,398
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• Hold Public Hearing
• Vote on Ordinance amending 

Master Fee Schedule to 
increase drainage fees

• Fee increase would become 
effective with the first billing in 
November

NEXT STEPS
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