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Minutes
ANIMAL SERVICES ADVISORY COMMISSION
City of Richardson, Texas
Wednesday, June 25, 2025

A meeting of the Commissioners was held on Wednesday, June 25, 2025, at 6:30 pm:

Present: Meg Austin Chair, Animal Welfare Rep
Maureen Doherty Vice-Chair
Rae Falagrady Commissioner, Licensed Veterinarian
Holly Goodside Commissioner
Erika Batzler Commissioner

Jennifer Justice Council Liaison

Not Present:

Staff Noura Jammal Animal Services Manager
Bill Alsup Municipal Official

1. Call to Order
e The meeting was called to order at 6:30 pm
e The last meeting’s minutes were approved as submitted; Commissioner Goodside
made motion & seconded by Commissioner Doherty

2. Social Media
e Interaction remains strong with 336 Facebook reviews and 2600+ Instagram

followers

3. Shelter Operations & Stats

Monthly Report shows increased intakes; record number of felines in Shelter

Most cities are experiencing the same issue

Discussion of ways to help

Received an anonymous $10,000 donation, which really helps with the veterinary

care of kittens

e Fujitsu sponsored promotional event, Founder’s Day; Company donated supplies
valued at $2,000

e State Farm & UTD volunteer groups also held promotions. Multiple other events
attended by staff and adoptable animals..




4. Friends of Rescue Animals (FRA)
e Non-profit group has been a great new partner
e Working with us to learn our operations, which includes assisting with tours &
staffing, donation events, volunteer training & development, enrichment &
socialization of animals, adoptions, marketing, and financial support

5. Shelter Construction Project
e Some delays continue due to rain; then the Construction Supervisor suddenly
retired, further slowing the process.
e New sculptures are beautiful & vibrant

6. Staff Update
o Discussed staffing challenges

e One member of staff is out on maternity leave
¢ Had an unexpected resignation from a Kennel Attendant

7. Questions - Concerns - Feedback
* Discussed the feasibility of more public adoption events
¢ Commission agreed that we're hoping for more foster care providers so we don't
burn out our current volunteers
o Discussed that there is no current ordinance overseeing trap-neuter-release

8. Next Meeting
e Next meeting is Tuesday, October 14, 6:30 pm, location TBD

9. Adjournment
The meeting was adjourned at 7:00 pm
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