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CITY COUNCIL GOAL AND STRATEGIES

— CITY COUNCIL GOAL

To have residents and all stakeholders choose Richardson as the
pest place to locate, contribute, and engage.



OVERVIEW

 About the Healthier Texas Community Challenge
 Partner & Community Leader Pledge

« Weekly Prizes & Overall Winners

 Earning Points & Tracking

« 2026 Activities mexanoson
« Promoting The Challenge *

rowercnsy HEALTHIER TE>{AS

e How to Get Involved
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COMMUNITY CHALLENGE INFORMATION

 Eight-week health competition
between communities

 January 20 - March 15

* Free to participate /‘1
- Texans earn points by eating healthy, @~ o A
being active, and staying hydrated *

rowereney HEALTHIER TE>(AS
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2025 COMMUNITY CHALLENGE IMPACT

Richardson participants had:
« 1,948,675 Total Points Accrued

« City placed 10t overall ')‘,,i%,.
- Employer Challenge: 13th out of 62 B A . ok *!,‘;.c~.f' i
B Y e A

« 219 Individual Participants
154 Engaged and Active

« 367 Destination Check-Ins
« 230 Participating Communities
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NEW FOR 2026

 New partnership with University of
Texas at Dallas

« Help boost overall engagement and
participation

 Cost sharing for raffle prizes, T-
shirts and tumbler giveaways
« Development of New App
* Integrated with FitRankings

« Celebration Event
« March 7, 2026, at Huffhines Park



PARTNER & COMMUNITY LEADER PLEDGE

Each participating community, school district, or organization pledges
to:

« Actively promote the challenge within your organization or area of
influence

* Recruit like-minded leaders within your network to help build a
healthier community

 Host health-related groups or activities to help encourage healthy
living within your community



WEEKLY PRIZES & OVERALL WINNERS

« There will be chances for individuals to win prizes from
Healthier Texas every week

* Participants' points count towards their personal
competition and their community or school district’s
competition

« Everyone who reaches 25,000 points gets a tumbler
cup

o S o  Winning communities and school districts will be
=~ Wodole” At celebrated and recognized at the end




EARNING POINTS

* Early Registration — 250 points
« Activation Points - 500 points
 Health Champion Pledge - 500 points

 Reporting Individual Health Actions — 50
points

« Checking-ln - 100 points




HOW DOES THE APP WORK?

II“@@E

PCHALLENGE

roweren sy HEALTHIER TE>(AS

Use the email you registered with for Community
Challenge

Creating your
account

354 @

& Organize Activity

MONTH

High fives

4 o
1,000 @

Challenge Points
Given: 11
Received: 0

i

Destinations

ok (O]

ommunity Report

Reporting your
points

= Community Feed Q

' 5’ 'V ‘

Healthy Dinner

Red beans and rice

Healthy Dinner & 2WGHFIVES

o
tofih Chris Eddy

Building A Canoe Rack
An afternoon with the family bullding a home for our favorite

toys!

Other & 4HGH FIvES

f L Chris Eddy

_- Y
o

Cemmunny

Interacting with
others

= Discover Q

o

Checking in at
destinations



FITNESS APPS & CONNECTED DEVICES

 Apple Health

e Strava

« MapMyFitness
 Fitbit
 Runkeeper

« Misfit
 GoogleFit

« Jawbone

* Polar

e« Garmin

« Moves
 Custom Fitness Tracker App

1"



2026 ACTIVITIES e

"How To Register" sessions before and during week
one of the Community Challenge

January 17 - Free Saturday Zumba/Yoga event at
Huffhines Recreation Center with free t-shirts

Beginning January 24 - Free Group Classes including
Yoga, Dance Fitness, Nutritional/Cooking Class, and
more

March 7 - Celebration Walk/Run Event at Huffhines
Park to celebrate the end of the Community Challenge

12th - Boot Camp @ Height:
19th - Zumba @ Hei gh s Re

28thC knglT M tht
@ Huffhines Rec Center, 12m

7th - HTCC Celebration Walk & Run Evei
@ Huffhines Park, 9 am

8" - Hatha Yoga @ Huffhines Rec Center, Noon
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PROMOTING THE CHALLENGE

« Social media campaigns with countdown
* Facility marketing and on-site sign-ups
 Outreach to HOA and neighborhood associations

« Engagement with Richardson-based Corporate
Challenge companies

« Promotion to local businesses and partner
organizations

« Featured in Things to Do, Week In Review, & =
Richardson Today nouseoson

* Press release announcing Richardson's
participation and Council pledge signing tonight

rowercosy HEALTHIER TE>CAS
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RICHARDSON"
/ TEXAS

HOW YOU CAN BECOME INVOLVED

Make the Commitment

* Sign up at https://txcommunitychallenge.org/ or
scan the QR code

Track Your Activities

« Submit healthy actions to earn points for your
community and prizes for yourself

Follow the Competition

« Check your inbox for giveaways, community
rankings, stories and inspiration

Share the Journey

 Use #communitychallenge and
#communitychallengerichardson to connect to
social media and encourage others to get involved

14


https://txcommunitychallenge.org/

THANK YOU FOR YOUR SUPPORT!
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RICHARDSON-"
/ TEXAS

Sidewalks - $16.5M _

Commercial Sidewalk Areas: Commercial Area C5 & Commercial Area C8 $2.8M
Residential Sidewalk Areas: Residential Area R3 & Residential Area R5 $7.7M

Addressing Sidewalk Gaps $6.0M
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RICHARDSON-"
/ TEXAS

Drainage - $16.5M _

Flood Prevention: Lois Branch Phase | &l $11.5M

Erosion Control: Various Locations $5.0M

 Phase 1 - Lois Branch Channel Improvements from 600’ downstream
of Spring Valley to 200’ downstream of Pitman St

* Phase 2 - Lois Branch Channel Improvements from 200’ downstream
of Pittman St to Highland Blvd

* Benefits include removal of 1 house and 3 partial houses from the
floodplain and lowers water surface elevation ~0.25’ to ~0.33’




RICHARDSON-"
/ TEXAS

Facilities - $36M -

Apparatus Building $8M
Station #6 Addition $2.1M
Station #7 - Design $2.4M

Station #7 Construction — Authorization to issue $23.5 million for Fire Station 7 is included; however, the
actual sale of the debt is not scheduled until FY 2032, the first fiscal year following the 2026 five-year bond $23.5
program
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RICHARDSON-"
/ TEXAS

Parks & Recreation- $22.2M -

Aquatics: Cottonwood Pool Removal and addition of Sprayground ($2.7M), Canyon Creek Pool Renovation

. . 11.5M
($2.3M) & Breckinridge Complex B Sprayground, Restroom and Parking lot ($5.6M) $
Playgrounds: Breckinridge C, Creekhollow, Crowley South, Durham, Glenville, Heights, Huffhines Woods, $5.7M
McKamy Springs, Northrich, Richland )
Park Development: Breckinridge Pedestrian Bridge and Trail Connection $5.0M
(mggms, I
E PEDESTRIAN BRIDGE
il .
~ [[] SIGNAGE PACKAGE Trall
5] iéé_b:::zl:zwmc ......... —_— Soft Surface
ATV LI SAPETY. L ——  Paved
s,
e ——————  Sidewalk
CCES .. $ 0000 [ * Proposed
*e_“_q\?"%'.”'.' ..... Bridge Location
\ New paved trail
e 1




RICHARDSON-"
/ TEXAS

RECOMMENDED BOND PROGRAM COMPOSITION

2026
Recommendation

S— $28,748,000 $23,513,000 $36,040,000 $102,000,000 $132,200,000
520 35% 320 54% 59.4%
Public Buildings $4,100,000 $10,495,000 $67,000,000 $64,000,000 $36,000,000 (4)
g 8% 16% 58% $34% 16.1%
barks $8,940,000 $22,645,000 $7,230,000 $7,500,000 $22,200,000
16% 34% 6% 4% 9.9%
. $5,380,000 $6,050,000 $2,200,000 $8,500,000 $16,500,000
sheanels () 10% 10% 2% 4% 7.3%
. L $4,370,000 $2.100,000
Neighborhood Vitality 8% 3% - - -
ST $3,462,000 $1,197,000 $2,530,000 $8,000,000 $16,500,000
8 6% 2% 2% 4% 7.3%
Total $55,000,000 $66,000,000 $115,000,000 $190,000,000 $223,400,000

1) Street rehabilitation and capacity, intersection improvements and traffic control devices.
2) In 2006 and 2010 Sidewalks were included in Neighborhood Vitality. The $ and % has been isolated for clarity.
)

4) Authorization to issue $23.5 million for Fire Station 7 is included; however, the actual sale of the debt is not scheduled until FY 2032, the

(
(
(3) Prior to 2021, Drainage and other erosion projects were included in Streets. The $ and % have been isolated for clarity.
(
f

irst fiscal year following the 2026 five-year bond program.
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2026 BOND PROGRAM PUBLIC HEARING



ZF 25-18
PLANNED DEVELOPMENT

APOLLO JUNIOR HIGH SCHOOL

PUBLIC HEARING REQUESTED TO BE CONTINUED TO THE FEBRUARY 23, 2026 CITY
COUNCIL MEETING

January 5, 2026




ZF 25-21

SPECIAL DEVELOPMENT
PLAN

LAW OFFICE

January 5, 2026




SIGN REQUEST APPROVAL PROCESS

* Property is zoned Main Street/Central Expressway Form Based Code Planned
Development which has its own sign regulations.

* Relief from Code is with a Special Development Plan subject to City Council
approval.

 Request is not subject to the City’s Sign Regulations (Chapter 18).

 No consideration by the Sign Control Board.



RICHARDSON~
/ TEXAS

SPECIAL DEVELOPMENT PLAN

« Used to modify any design standard of this Planned Development District, other than
minor modifications.
« Allows applicants flexibility to address specific market opportunities/contexts.
« Recognizes not all properties created equal thus strict compliance with code may be
difficult.

* Properties that have not redeveloped and/or in a state of transition will have difficulty
with strict code compliance.

 Per the Code, the City Plan Commission and City Council may consider the extent to which
the application meets any of the following:

 Provides an alternative “Master Plan” approach by consolidating multiple properties to
create a predictable, market responsive development for the area; or

* Fits the adjoining context by providing appropriate transitions.



e
600 S. CENTRAL EXPRESSWAY

[ ocation: Southwest corner of
Dumont Dr. and S. Central
Expressway

ZF 25-21

« Zoned: PD Planned Development
Main Street/Central Expressway
Form Based Code (Gateway
Commercial Sub-district)

 Request: Special Development
Plan to allow for deviations to the
sigh regulations of the PD

* Future Land Use Plan: Community
Commercial '

« Office use is consistent N



TRl
SITE PHOTOS

North Elevation East Elevation




TRl
SITE PHOTOS

Pole Sign

kt




[ R
PROPOSED CONCEPT PLAN
r g

SITE INFORMATION TABLE

> "
' {

W%

Property Size 1.08 acres ,«»/'*
Current 3,540 square feet f 3‘_‘ R
Building Area '
Building Height 25 feet @
Sighage 2 wall signs, 1 pole ;

sign®

*Pole sign allowed; not part of this request




fie
PROPOSED SIGN DETAILS - FRONT WALL SIGN

Allowed Proposed Requested
Facade Facade Deviation
Coverage/ Coverage/
Maximum Wall | Requested
Signage* Wall Signage o o
5% 14.48% +9.48%
(24.65 sq. ft.) (71.40 sq. ft.) (+46.75 . ——
sq. ft.) TR G e S ; sionwn s
D SErC : T —
*The area above the ground floor shall i
have a maximum combined effective area -
for all signs requiring a permit not S
exceeding 5% of the total area of each
facade above the ground floor. T T T B e e =
e — I B I s

EXHIBIT "C"
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RICHARDSON~’
/ TEXAS

PROPOSED SIGN DETAILS - SIDE WALL SIGN

Allowed
Facade
Coverage/

Maximum Wall

Signage*

Requested
Deviation

Proposed
Facade
Coverage/
Requested
Wall Sighage

+2.84%
(+17.74 sq.
ft.)

5% 7.84%
(31.25 sq. ft.) (48.99 sq. ft.)

*The area above the ground floor shall
have a maximum combined effective area
for all signs requiring a permit not
exceeding 5% of the total area of each
facade above the ground floor.

TEXAS PRO SIGNS

30"

27"

TITLE :  JAIME BARRON - RICHARDSON o
FILE :  JAIME BARRON - RICHARDSON_BD SIDE REV 03
ADDRESS : 600 S CENTRAL EXPY RICHARDSON, TX 75080
SCALE :  1:192 —
DESIGNER : K, DAUGHETY / NAM DATE : 10//2025

FRONT LIT CHANNEL LETTERS

~Jaime Barron PC -

 Immigration Law |-

’ 3/8" LAG ANCHOR TO THE WALL
-040 ALUM, 5" BLACK RETURNS

{050 ALUM. CHANNEL BACK

VEB" WHITE ACRYLIC
+ BLACK PERFORATED VINYL

1" BLACK TRIMCAP ————
12V WHITE LED MODULES =i

120V/ 60W POWER SUPPLY ———r

7°x 6" RACEWAY COLOR
SW 7066 CLAY MATTERS

24" JUNCTION BOX TO
PRIMARY ELECTRIC

48.99SQFT TOTAL  SP DISTRICT 5% OF SECOND STORY BD

ANl designs and drimings remain
Ry — Texas Pro Signs exciustve property and

n o way may be copled or duplicated
without writlcn ceasent,

() vier widers Laberaterion tne. E206163
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MAIN STREET/CENTRAL EXPRESSWAY PD

« The intent of the PD’s sign regulation is to support businesses within the district while also
providing a nominal amount of signage catering to the walkable public realm.

 This is an adaptive reuse of the property; it cannot meet the full intent of the Code (i.e.
walkable public realm) without significant redevelopment.

 Code envisions larger buildings that occupy more site frontage, thus providing greater
signage opportunities; the existing building is small resulting smaller signage

 The building and requested wall signs are setback from S. Central Expressway (a
regional highway) and Dumont Dr. (110 ft and 150 ft respectively), thus a request for
larger signs may be considered appropriate.

« Requested sighage is proportionate to the building.

1"



RICHARDSON~’
/ TEXAS

ZF 25-21 REQUEST SUMMARY

Public Comment
« No public comments received

City Plan Commission (CPC) Action - December 2, 2025
« CPC voted 5-0 to recommend APPROVAL of the request as presented

City Council Action
« City Council may approve Zoning File 25-21 and Ordinance as presented with the
conditions, amended conditions, or deny the request

« Should the City Council accept the applicant’s request as presented, the motion
should include the following conditions:

1.

The Property shall be developed and used in substantial conformance with the
Site Plan attached as Exhibit “B” and the Elevation Plan attached as Exhibit “C”,
collectively referred to as a “Special Development Plan” as allowed in the PD
Planned Development Main Street/Central Expressway Form Based Code.

No additional signage shall be allowed for the Property, other than what is
shown on the Site Plan attached as Exhibit “B” and the Elevation Plan attached

as Exhibit “C”.
14
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