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üWhat is a Safety Action Plan for Safe Streets and Roads for All ( SS4A) ?
Å Provides a collaborative and data -driven strategy to reduce transportation -related fatalities  

and serious injuries

Å Funded through the Safe Streets and Roads for All (SS4A) discretionary grant program 
established through Infrastructure Investment and Jobs Act (IIJA) by the USDOT 

https://www.transportation.gov/grants/SS4A

Scan Me!
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üWhy develop a Safety Action Plan? 
Å Advance action item on Active Transportation Plan (ATP) and Envision Richardson 

through safety action plan 

Å Expand opportunities and strengthen eligibility for pursuing safety -related funding

Å Align with federal, state, regional, and local commitments to a goal of zero roadway 
fatalities and serious injuries and safety programs

Safety Action Plan?



Vision Zero in the Region
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Awarded funding
Å Denison
Å Dallas County
ÅGrand Prairie
ÅGrapevine
Å Little Elm
Å Lewisville
ÅMidlothian
ÅWatauga
Å Frisco

Å Denton (Phase 2 )
ÅPlano
ÅSunnyvale
ÅForney
ÅDuncanville

Developing safety action plan
Å Balch Springs
ÅMansfield
ÅMesquite
ÅMcKinney 
Å Frisco
Å Richardson 

Adopted safety action plan
Å Dallas (2019)
Å Arlington (2024)
Å Fort Worth (2025)



Online Survey

Month APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUNE

Project Visioning

Existing Conditions 
Assessment

Develop Projects & 
Safety Toolkit

Develop Action Plan

Implementation & 
Monitoring

Demonstration 
Planning

Engagement

Action Plan Milestones

Crash Landscape Summary19

Month APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUNE

High Injury Network 

Final 
Adoption

2025 2026

Concept Plans

Final Plan

Draft Plan

I

Demonstration

Internal Stakeholder Group Meetings

Community Meetings/Pop -Up Events

I

M

I

E

I

I

Projects & Strategies

We are here

E External Stakeholder Group Meetings

M

E M E

Completed

Proposed

Vision Statement

Existing Conditions



Action Plan Process and Components

PLANNING INPUT

ωVision Statement 

ωSafety Analysis

ωEngagement and  
Collaboration

PLANNING OUTPUT

ωStrategy and Project 
Selection

ωPolicy and Process Changes

ωProgress and Transparency
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Vision Statement
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Richardson envisions a safe, accessible, and efficient transportation 
network to meet the mobility needs of the cityɅs diverse residents 
and stakeholders. Safer Streets Richardson builds off the cityɅs 

existing commitment to safety by setting a goal to reduce deaths 
and serious injuries on RichardsonɅs streets by 50% by 2050.

Recommended Draft Vision Statement



Draft Guiding Principles
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1

2

3

4

Foster a Culture of Safety among City Leadership and Staff

Institutionalize Safety in Decision -Making 

Build Safer Streets for All

Collaborate with Partners to Promote Safety on our Streets

Creating a culture of safety requires ongoing leadership commitment, well -trained staff, funding to translate policies 
into action, and decision -making that prioritizes safety Ɂaligning with the City CouncilɅs goals for effective governance, 
engaged employees, and transparent resource management.

Institutionalizing safety will take new or updated policies, plans, design guidance, and design criteria so that there is a 
clear and consistently applied process for City staff to align functions with the safety vision.

Building safer roads requires reducing conflicts between roadway users to reduce crash likelihood and managing 
speeds to reduce crash severity. Streets should be designed to be safe for all roadway users: people walking, bicycling, 
traveling using a mobility device, taking transit, and driving. 

Collaborating with partners allows us to work toward a shared goal for safer streets. All parties within our system - 
including government at all levels, private industry, non -profit/ advocacy organizations, the healthcare system, first 
responders, researchers, and the general public ɀ are vital to preventing fatalities and serious injuries. 



Safety Analysis - High Injury Network (HIN)

23

All Modes HIN

Contains 6% of RichardsonɅs 
roadway network and 63% of all 
fatality and serious injury crashes

Bike and Pedestrian Only HIN

Contains 3% of RichardsonɅs 
roadway network and 62% of all 
bicycle and pedestrian fatality and 
serious injury crashes



Community Survey
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August 1 ɀ October 15

Respondents

Survey Responses
323 Live in Richardson

Work in Richardson

93%

28%

8%

5% Regularly visit Richardson

College/University Student in Richardson

Outreach Events

Å Community Meeting at City Hall (Aug 26) 

Å Public Safety Expo (Sept 20)

Å Culture in the CORE (Nov 8)

Å Richardson Bike Rodeo

Å Richardson CARES

Å External Stakeholder Meetings (UTD, 
RISD/PISD, DART, Methodist Richardson, 
Network of Community Ministries, etc.)

Å Active/Senior Living facilities, YMCA, 
Recreation Centers
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Strong enforcement of traffic 
laws

What would 
encourage 
people to 
prioritize 
safety?

63% 58%
Slowing speeds through road 
design changes and speed 
limit setting

46% 41% 36%
Clear and visible 
city leadership on 
safety issues

Better understanding 
of non -driver 
perspectives through 
walk/bike tours etc.

Better education on 
transportation 
safety and rules of 
road

Select all that apply
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Feels safe walking during the 
daytime

Do you feel safe 
when walking or 
biking in your 
neighborhood 
and/or on busy 
streets?

89% 56%
Feel safe walking at night

51% 45%

9%

Say their neighborhood is a 
safe place to ride a bike

Can easily walk to a transit 
stop from their residence

Feel safe biking on 
busy streets

Select all that apply 21%
Feel protected from 
vehicle traffic while 
walking on busy streets
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Where have 
you seen or 
experienced 
transportation 
safety 
concerns?

Major Themes
Å Speeding and Reckless 

Driving

Å Stop Sign and Red-
Light Violations

Å Traffic Congestion and 
Signal Timings

Å New bike/ped 
infrastructure needed

Å Pedestrian and Cyclist 
Safety

Å Maintenance and 
Repair

624 mapped pins received from 190 respondents

Å 170 walking

Å 96 biking

Å 4 motorcycle

Å 363 motor vehicle
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Investing in pedestrian 
safety infrastructure

Funding to reduce speed 
on residential streets

Investing in bike 
safety infrastructure

Redesigning major roads to 
reduce speed and speed limits

Funding enhanced 
traffic enforcement

Top 5 Strategies
What 
strategies will 
make you feel 
safer 
traveling?

Choices for each strategy: 
Strongly Agree / Agree / 
Disagree/ Strongly 
Disagree / Not Sure/No 
Opinion



Next Steps
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Å Upcoming City Council Briefing

Å Planning Effort

Å Prioritize the High Injury Network ( HIN)

Å Develop projects and concept plans based on the HIN priorities

Å Develop countermeasures toolbox

Å Develop strategies to implement the plan

Å Anticipate full draft plan Spring 2026
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