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February 2, 2026

SERIES 2026 DEBT SALE
City Council Presentation



BACKGROUND

• Series 2026 Debt Sale was presented to the City 
Council last summer as part of the FY 2026 Budget 
Adoption

• Staff has worked with bond counsel and financial 
advisor to finalize the calendar and sales process 

• Norton Rose Fulbright (Bond Counsel)

• Hilltop Securities (Municipal Advisor)
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DEBT ISSUANCE PLAN – SERIES 2026 G.O.

• $27,175,000 G.O. Bonds (Tax Exempt)
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$   25,300,000 City Hall (2023 GO)
        1,875,000 Streets (2021 GO)
$    27,175,000

*All authorized voter-approved bonds will have been issued 
following this 2026 debt sale



DEBT ISSUANCE PLAN – SERIES 2026 C.O.

• $36,970,000 C.O. Bonds (Tax Exempt)

• $64,145,000 Total Sale, Series 2026
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$     1,065,000 Fire Equipment (8-Year)

3,000,000 Fire Station #7 Land (20-Year)

1,800,000 Aquatic Facilities (20-Year)

8,760,000 Street Improvements (20-Year)

2,205,000 Solid Waste Equipment (8-Year)

3,715,000 Water & Sewer CIP (15-Year)

16,425,000 Water & Sewer CIP (20-Year)



COUNCIL ACTION & NEXT STEPS

• 2/23 – Staff recommends approval of Notice of Intention 
to issue C.O. Bonds.  The resolution prepared by Bond 
Counsel will be placed on the February 23rd agenda for 
City Council consideration.

• 3/25 – Staff conducts rating agency calls with Moody’s 
and S&P

• 4/27 – Bond sale on April 27th, with City Council approval 
that evening
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February 2, 2026

FISCAL YEAR 2025-2026
1ST QUARTER REPORT

1
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• General Fund
• Water & Sewer Fund
• Solid Waste Services Fund
• Golf Fund
• Hotel/Motel Tax Fund

PRESENTATION 
OVERVIEW

The focus of this presentation is on 
the first quarter performance of the 
five operational funds listed below.  

Revenues and expenditures are 
compared against the original 

budget as adopted in August 2025.
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GENERAL 
FUND

• The largest of the City’s five operating funds

• Provides for basic services like public safety, 
parks, health and community services and 
administration

• Revenue from property taxes, sales taxes and 
franchise fees typically make up 80-85% of the 
fund’s total revenues

OVERVIEW
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GENERAL FUND 
REVENUES

FY26 total revenues of $43.5M, or 24.02% of the original budget, compared to 
$45.6M, or 24.82% of the FY25 year-end actual through the same point last year.

YEAR-END ORIGINAL
ACTUAL Y-T-D BUDGET Y-T-D

Revenues 2024-25 2024-25 2024-25 2025-26 2025-26 2025-26
General Property Taxes 74,534,568$    25,481,357$     34.19% 76,876,332$    25,158,664$     32.73%
Franchise Fees 20,103,027       2,376,520        11.82% 20,188,249       2,077,517         10.29%
Sales and Other Business Taxes 56,922,135       9,847,232        17.30% 54,967,481       9,625,915         17.51%
Licenses and Permits 3,830,002        1,117,577          29.18% 3,277,297        1,001,482         30.56%
Fines and Forfeitures 1,735,780         373,748           21.53% 1,576,590        471,243            29.89%
Interest Earnings 2,683,200        411,096            15.32% 1,668,862         489,520           29.33%
Recreation and Leisure 4,468,168         721,176            16.14% 4,332,424         684,199           15.79%
Other Revenue 7,090,589       2,176,130          30.69% 5,487,815         799,751           14.57%
General and Administrative Charges 12,508,634       3,127,684         25.00% 12,949,608       3,237,405        25.00%

Total Revenues 183,876,102$   45,632,519$     24.82% 181,324,658$   43,545,696$    24.02%

% of 
ACTUAL

% of ORG. 
BUD.
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GENERAL FUND 
REVENUES – PROPERTY TAXES, FRANCHISE FEES, AND SALES AND 
OTHER BUSINESS TAXES

• Property Tax collections are trailing 

behind historical trends, but taxes are 

not delinquent until February 1

• Franchise Fees are being impacted by 

timing variances

o Moving forward, the first receipts 

for Electric, Natural Gas, and Cable 

Franchises will be recorded in the 

second quarter of each fiscal year

• Sales Tax receipts are ($85,000) below 

budget through the 1st Quarter
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GENERAL FUND 
SALES TAX REVENUES

• Since the close of the 1st Quarter, the 

City has received the January sales tax  

remittance

• Including the January remittance, Sales 

Tax is exceeding the budget target by 

$523,000 

• Staff will continue our conservative 

approach to this volatile revenue source
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GENERAL FUND 
REMAINING REVENUES

• Fines and Forfeitures and 
Interest Earnings are trending 
above expectations

• The Other Revenue category 
was impacted in the 1st Quarter 
of last year by the Northside 
economic development 
repayment agreement

• The remaining categories are 
performing as anticipated
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GENERAL FUND 
EXPENDITURES (excluding operating and other transfers)

FY26 total operating expenditures (excluding operating and other transfers) of $34.9M, 
or 21.19% of the original budget, compared to $35.2M, or 22.36% of the FY25 year-end 
actual through the same point last year.

• All categories are tracking within expected levels

• Variances in the categories are the result of timing differences between the two 
years for various planned and budgeted expenditures

YEAR-END ORIGINAL
ACTUAL Y-T-D BUDGET Y-T-D

Expenditures 2024-25 2024-25 2024-25 2025-26 2025-26 2025-26
Personnel Services 118,396,952$    25,469,380$    21.51% 122,004,568$   26,003,992$    21.31%
Professional Services 15,052,661       4,363,379        28.99% 16,323,377       3,667,296        22.47%
Contracts 3,232,740        755,325           23.36% 3,504,402        1,721,569          49.13%
Maintenance 8,983,029        2,120,596         23.61% 9,307,889        1,647,337         17.70%
Supplies & Miscellaneous 11,757,164        2,476,153         21.06% 13,652,131         1,885,022         13.81%
Capital 58,937             30,920             52.46% -                  -                  N/A

Total Operating Expenditures 157,481,483$   35,215,753$     22.36% 164,792,367$  34,925,216$     21.19%

% of 
ACTUAL

% of ORG. 
BUD.
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WATER 
AND 

SEWER 
FUND

• An enterprise fund and the second largest of 
the City’s five operating funds

• Provides for administration, operation and 
maintenance of the City’s water and wastewater 
system

• Revenue from water and sewer sales make up 
98% of the fund’s total revenues

• Expenses for wholesale water and sewer 
treatment services make up about 98% of the 
fund’s total expenses

OVERVIEW
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WATER AND SEWER FUND
REVENUES

FY26 total revenues of $29.4M, or 24.55% of the original budget, compared to $30.4M, 
or 27.48% of the FY25 year-end actual through the same point last year.

• Water revenues are currently trailing expectations due to lower water sales

• Installation charges were impacted in the 1st quarter of last year by the installation of 
an 8” meter at UTD

• The Other Revenue category is being impacted by the timing of antenna licenses

YEAR-END ORIGINAL
ACTUAL Y-T-D BUDGET Y-T-D

Revenues 2024-25 2024-25 2024-25 2025-26 2025-26 2025-26
Interest Earnings 985,544$         329,453$         33.43% 785,959$         260,237$         33.11%
Other Revenue 538,924           146,469           27.18% 496,359           22,594             4.55%
Water Sales & Charges 65,087,861      18,699,116        28.73% 72,349,684      17,825,780       24.64%
Sewer Sales & Charges 42,383,510       10,775,009      25.42% 44,612,472       10,933,686       24.51%
Water & Sewer Service Fees 269,984           66,208             24.52% 253,050           69,328             27.40%
Installation Charges 45,240             28,200             62.33% 50,000            7,688               15.38%
Late Charges 1,332,146          361,967            27.17% 1,381,718          321,868            23.29%

Total Revenues 110,643,208$   30,406,422$    27.48% 119,929,242$   29,441,181$      24.55%

% of 
ACTUAL

% of ORG. 
BUD.
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WATER AND SEWER FUND
RESIDENTIAL AND COMMERCIAL COMBINED WATER SALES

• Excluding growth in the manufacturing sector, water sales are down (8.6%) from last year and 

(6.8%) from two years ago

• Staff will continue to monitor this trend and will make adjustments as necessary
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WATER AND SEWER FUND
EXPENDITURES (excluding operating and other transfers)

FY26 total operating expenditures (excluding operating and other transfers) of $21.5M, or 
21.82% of the original budget, compared to $21.8M, or 25.18% of the FY25 year-end actual 
through the same point last year.

• Public Services continues to face recruitment challenges, impacting Personnel Services

• All remaining categories are tracking as anticipated, with the variances the result of 
differences in the timing of payment for various budgeted and planned expenditures

YEAR-END ORIGINAL
ACTUAL Y-T-D BUDGET Y-T-D

Expenditures 2024-25 2024-25 2024-25 2025-26 2025-26 2025-26
Personnel Services 7,671,433$       1,649,484$       21.50% 9,207,185$       1,629,025$       17.69%
Professional Services 3,499,390        1,012,472          28.93% 4,922,285        1,081,883         21.98%
Contracts 70,962,962      18,346,455       25.85% 78,632,993      17,899,641       22.76%
Maintenance 2,067,319         439,810           21.27% 2,290,002        419,163            18.30%
Supplies & Miscellaneous 2,430,539        381,637            15.70% 2,754,506        458,473           16.64%
Capital 69,074            -                  0.00% 678,380           1,308               0.19%

Total Operating Expenditures 86,700,717$    21,829,859$     25.18% 98,485,351$     21,489,493$     21.82%

% of 
ACTUAL

% of ORG. 
BUD.
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SOLID 
WASTE 

SERVICES 
FUND

• An enterprise fund and the third largest of the 
City’s five operating funds

• Provides for residential and commercial solid 
waste collection services, including recycling 
and bulky item collection

• Revenue from solid waste collections make up 
96% of the fund’s total revenues

• Disposal fees make up roughly 25% of the 
fund’s total expenses

OVERVIEW
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SOLID WASTER SERVICES FUND
REVENUES

FY26 total revenues of $5.1M, or 24.81% of the original budget, compared to $4.8M, 
or 24.23% of the FY25 year-end actual through the same point last year.

YEAR-END ORIGINAL
ACTUAL Y-T-D BUDGET Y-T-D

Revenues 2024-25 2024-25 2024-25 2025-26 2025-26 2025-26
Interest Earnings 149,284$          39,743$           26.62% 99,889$           39,791$            39.84%
Other Revenue 317,135             25,753             8.12% 192,250            34,795             18.10%
Transfers In -                  -                  N/A -                  -                  N/A
Solid Waste - Residential 8,098,084       1,984,353         24.50% 8,292,140         2,026,680        24.44%
Solid Waste - Commercial 10,697,819       2,588,952        24.20% 11,050,534       2,768,368        25.05%
BABIC Program 575,992           167,045           29.00% 724,445           181,110              25.00%

Total Revenues 19,838,314$      4,805,846$      24.23% 20,359,258$    5,050,744$      24.81%

% of 
ACTUAL

% of ORG. 
BUD.
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SOLID WASTE SERVICES FUND
EXPENDITURES (excluding operating and other transfers)

FY26 total operating expenditures (excluding operating and other transfers) of 
$3.3M, or 24.68% of the original budget, compared to $3.3M, or 26.29% of the 
FY25 year-end actual through the same point last year.
• All categories tracking within budgeted parameters
• Variances are the result of differences in the timing of payment for various 

budgeted and planned expenditures

YEAR-END ORIGINAL
ACTUAL Y-T-D BUDGET Y-T-D

Expenditures 2024-25 2024-25 2024-25 2025-26 2025-26 2025-26
Personnel Services 6,863,821$       1,440,328$       20.98% 7,201,611$        1,392,938$       19.34%
Professional Services 871,462            387,826           44.50% 1,061,129          374,798           35.32%
Contracts 4,207,017        1,313,053          31.21% 4,225,254        1,356,277         32.10%
Maintenance 132,933            27,602             20.76% 132,000           9,077              6.88%
Supplies & Miscellaneous 598,072           163,075           27.27% 669,659           146,313             21.85%
Capital -                  -                  N/A -                  -                  N/A

Total Operating Expenditures 12,673,305$     3,331,884$       26.29% 13,289,653$     3,279,403$      24.68%

% of 
ACTUAL

% of ORG. 
BUD.
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GOLF
FUND

• Special revenue fund

• Provides for the administration, operations and 
maintenance of Sherrill Park Golf Course

• Revenue from green fees make up roughly 70% 
of the fund’s total revenues

• Personal services expenses make up roughly 
40% of the fund’s total expenses

OVERVIEW



17

GOLF FUND
REVENUES

FY26 total revenues of $1.0M, or 29.01% of the original budget, compared to 
$503,000, or 14.42% of the FY25 year-end actual through the same point last year.

• FY26 reflects both Courses being open through the 1St quarter.  

o Last year at this point, Course #2 was still being impacted by renovations

• Rounds played continue to outpace expectations

YEAR-END ORIGINAL
ACTUAL Y-T-D BUDGET Y-T-D

Revenues 2024-25 2024-25 2024-25 2025-26 2025-26 2025-26
Interest Earnings 26,569$           10,639$           40.04% 16,206$           11,966$            73.84%
Other Revenue 38,406             2,388               6.22% 9,500              3,834               40.36%
Transfers In -                  -                  N/A -                  -                  N/A
Golf Course Revenue 3,425,655        490,269           14.31% 3,454,303        993,706           28.77%

Total Revenues 3,490,630$      503,296$          14.42% 3,480,009$      1,009,506$       29.01%

% of 
ACTUAL

% of ORG. 
BUD.
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GOLF FUND
ROUNDS PLAYED

•  27,555 rounds played to date 
this year are 9,261 rounds above 
the budget target through 
December

• This is 4,610 above the rounds 
played in the 1st quarter of FY24 
and 8,898 above the 1st quarter 
rounds played in FY23, when 
both courses were fully open
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GOLF FUND
EXPENDITURES (excluding operating and other transfers)

FY26 total operating expenditures (excluding operating and other transfers) of 
$611,000 or 21.35% of the original budget, compared to $693,000, or 24.85% of the 
FY25 year-end actual through the same point last year.

• All categories are tracking as anticipated, with any variances from last year the 
result of timing differences for planned and budgeted expenditures

YEAR-END ORIGINAL
ACTUAL Y-T-D BUDGET Y-T-D

Expenditures 2024-25 2024-25 2024-25 2025-26 2025-26 2025-26
Personnel Services 1,341,595$        287,828$         21.45% 1,330,678$       286,077$         21.50%
Professional Services 365,349           140,796           38.54% 403,708          109,062           27.02%
Contracts 156,503           45,303             28.95% 181,226             48,631              26.83%
Maintenance 122,519             33,960             27.72% 146,000           27,963             19.15%
Supplies & Miscellaneous 744,286           146,085           19.63% 737,578           130,243            17.66%
Capital 59,426             39,167              65.91% 60,000            8,545               14.24%

Total Operating Expenditures 2,789,679$       693,138$           24.85% 2,859,190$       610,523$           21.35%

% of 
ACTUAL

% of ORG. 
BUD.
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HOTEL/
MOTEL TAX 

FUND

• Provides for the administration, operations and 
maintenance of the Charles W. Eisemann Center, parking 
garage, Convention and Visitors Bureau and annual grants 
to local arts organizations

• Revenue from hotel/motel occupancy taxes and revenue 
from the operation of the Charles W. Eisemann Center 
and Parking garage are the main sources of the fund’s 
total revenues

• Eisemann Center operations make up roughly 85% of the 
fund’s total expenses

OVERVIEW
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HOTEL/MOTEL TAX FUND
REVENUES

FY26 total revenues of $2.1M, or 24.66% of the original budget, compared to $2.0M, 
or 24.39% of the FY25 year-end actual through the same point last year.

YEAR-END ORIGINAL
ACTUAL Y-T-D BUDGET Y-T-D

Revenues 2024-25 2024-25 2024-25 2025-26 2025-26 2025-26
Tax Revenues 4,947,662$      846,533$         17.11% 5,087,581$      880,608$        17.31%
Interest Earnings 228,292           72,364             31.70% 170,545           52,168              30.59%
Other Revenue 95,279             18,910              19.85% 78,500            32,995             42.03%
Transfers In -                  -                  N/A -                  -                  N/A
Parking Garage 429,897           131,432             30.57% 598,844           180,635           30.16%
Eisemann Center Revenue 2,661,791          970,651           36.47% 2,608,799        960,474          36.82%

Total Revenues 8,362,921$       2,039,890$      24.39% 8,544,269$       2,106,878$       24.66%

% of 
ACTUAL

% of ORG. 
BUD.
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HOTEL/MOTEL TAX FUND
OCCUPANCY TAX REVENUES

• Hotel occupancy taxes ended the 1st quarter $34,000 above last year and $23,000 
above the budgeted target
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HOTEL/MOTEL TAX FUND
EXPENDITURES (excluding operating and other transfers)

FY26 total operating expenditures (excluding operating and other transfers) of 
$1.6M, or 20.01% of the original budget, compared to $2.1M, or 25.88% of the FY24 
year-end actual through the same point last year.
• All categories tracking within budgeted parameters
• Staff will continue to ensure that expenditures are in alignment with revenue 

expectations as we begin to develop our FY27 budget strategies

YEAR-END ORIGINAL
ACTUAL Y-T-D BUDGET Y-T-D

Expenditures 2024-25 2024-25 2024-25 2025-26 2025-26 2025-26
Personnel Services 3,019,628$       651,753$          21.58% 3,328,854$      628,456$         18.88%
Professional Services 2,751,741          1,069,224         38.86% 2,426,790        765,455           31.54%
Contracts 826,986           11,048              1.34% 810,775           2,378               0.29%
Maintenance 62,912              21,393              34.00% 103,826            42,187              40.63%
Supplies & Miscellaneous 1,169,787         260,446           22.26% 1,282,211           152,959            11.93%
Capital 275,455           84,250             31% -                  -                  N/A

Total Expenditures 8,106,509$       2,098,113$        25.88% 7,952,456$       1,591,434$        20.01%

% of 
ACTUAL

% of ORG. 
BUD.
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FINAL THOUGHTS

• Funds are performing as expected overall

• Staff will continue to monitor economic trends and fund 
performance, with our next planned update after the completion of 
the 2nd Quarter 

• These trends will help guide not only on the completion of the 
current fiscal year, but also the development of baseline assumptions 
for next year’s budget.
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