City Council Meeting Presentations

May 18, 2026

PUBLIC WORKS WEEK

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
(ltem D on the Agenda, will be heard before Item C.)

UNIFIED DEVELOPMENT CODE AND PLANNING AND ZONING RELATED COUNCIL TACTICS

KEY TO THE CITY AND NAMING ASSETS POLICIES




RECOGNITION OF PUBLIC
WORKS WEEK




RICHARDSON-®
/ TEXAS

OVERVIEW

- Public Services Team

— National Public Works Week

— Recognition & Events
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PUBLIC SERVICES TEAM

Utilities Solid Waste
« Water  Residential
* Wastewater * Brush and Bulky Item
* Plant Maintenance Collection (BABIC)
« SCADA/Response « Recycling
Center (x4111) e Commercial

Streets
 Streets/Alley
Maintenance
* Storm Drainage
* Inclement Weather



ROOTED IN

X
NATIONAL PUBLIC WORKS
W E E K ‘ NATIONAI. PUBLIC

POWERED BY

WORKS WEEK
MAY 17-23,2026

e Since 1960, the American Public Works Association
has sponsored National Public Works Week,
celebrated May 17-23, 2026, with the theme “Rooted
in Service, Powered by Community.”

e “Rooted in Service, Powered by Community,”
highlights  the NCIMEL role public works
professionals play in building and maintaining strong
communities. From visible infrastructure like roads
and bridges to behind-the-scenes systems such as
water and sewer services, every public works effort
helps support safe, connected, and thriving
communities.
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RECOGNITION & EVENTS | PUBLIC WORKS BECAUSE...

e We will be celebrating NPWW with the
following:

e Council Briefing

* Equipment Road-E-O
* Lunch |
* | Love Public Works Campaign _NE I mcsamoson
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City of Richardson CDBG
Funding Strategy

Richardson City Council Meeting
May 18, 2026
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‘ (Richardson’s Housing Needs)

Need 1 « Older, low-income homeowners need the opportunity to safely
age in place.

Need 2 * More reasonably-priced for-sale housing units are needed to
accommodate families with children.

Need 3 *  More well-maintained rental housing units are needed that are
affordable for lower-wage workers.
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‘ (City Council Direction (Oct. 27 briefing))

Implementation of Housing Strategy:
* Prioritized activities

« Home repair
* Missing middle housing
« Prioritized funding sources/Incentives
« Community Development Block Grant (CDBG) funding
« Opportunity Zones
« Housing Finance Corporation & Public Facility Corporation

Purpose of Today’s Briefing:
* Provide a deeper dive into the CDBG program

« CDBG funds can be used to implement the housing/community development activities
prioritized by the City Council
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‘ <CDBG Nationally — 50 years of community investment)

« Created in 1974 by the Housing and Community Development Act, consolidating seven
prior categorical grant programs into a single flexible block grant

 Funds approximately 1,200 entitlement jurisdictions plus state programs serving smaller

communities; 70% of the total appropriation flows to entitlement cities/counties, 30% to
states

« FY 2025 and FY 2026 funded at $3.3 billion, down from peaks above $4.2 billion in prior
decades — a real-dollar decline that has continued even as program reach has expanded

« Richardson’s estimated 2027 CDBG allocation amount is ~$798,000

« Qver five decades, CDBG has supported housing rehabilitation, infrastructure
iImprovements, public services, and economic development in every state in the country

¢s GrowAmerica 4




‘ (Where We Left Off — CDBG overview from prior briefing )

Program fundamentals:
« Three national objectives (LMl benefit, slum/blight, urgent need)

« Eligible activities (primary = housing, public facilities, public services, economic
development)

« 70% of activities must benefit low- and moderate-income persons
* 15% cap on public services spending
« 20% cap on administration and planning

Eligibility and income limits for program beneficiaries:
* Income limits set by HUD for the Dallas-Fort Worth metro area
* Thresholds vary by household size

42 GrowAmerica 5




FY 2026 Income Limits Summary

Persons in Family

Download .csv

FY 2026 Income Limit Area | Median Family Income FY 2026 Income Limit Category
1 2 3 4 5 6 7 8
Very Low (50%) Income Limits ($) | $42,400 | $48,450 | $54,500 | $60,550 | $65,400 | $70,250 | $75,100 | $79,950
Dallas, TX HUD Metro FMR o
A $121,100 Extremely Low Income Limits ($)* | $25,450 | $29,100 | $32,750 | $36,350 | $39,300 | $44,360 | $50,040 | $55,720
rea
Low (80%)_Income Limits ($) $67,850 | $77,550 | $87,250 | $96,900 | $104,700 | $112,450 | $120,200 | $127,950

NOTE: HUD generally uses the Office of Management and Budget (OMB) area definitions in the calculation of income limit program parameters. However, to ensure that program parameters do
not vary significantly due to area definition changes, HUD has used custom geographic definitions for the Dallas, TX HUD Metro FMR Area.

The Dallas, TX HUD Metro FMR Area contains the following areas: Collin County, TX; Dallas County, TX; Denton County, TX; Ellis County, TX; Hunt County, TX; Kaufman County, TX; Rockwall

County, TX.
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‘ (What CDBG Funds)

« Eligible activities span several categories — Richardson’s program can include one or
more of these:

« Housing — single-family rehab (home repair), multi-family rehab, code
enforcement, acquisition for rehabilitation

« Public facilities and infrastructure — repair, upgrades, or construction of streets
(including water and sewer), sidewalks, parks, neighborhood and senior centers,
and ADA improvements to public buildings.

* Public services — homeless and senior services, youth programs, workforce
training, and domestic violence prevention (among other services)

« Special economic development activities - microenterprise assistance, direct
financial assistance to for-profit businesses, and
acquisition/construction/rehabilitation of commercial or industrial property.

** Reminder: All activities must meet a National Objective — (1) Benefit to LM persons (70%), (2)
Elimination of Slums and Blight or (3) Urgent Need
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‘ Q—Iow CDBG Funding Flows )

- Appropriation

« President submits an annual budget request

« Congress passes appropriation bills, which are signed or vetoed by the President (CBDG is funded
through the Transportation, Housing and Urban Development, and Related Agencies (THUD) bill)

- Allocation
« HUD publishes the CDBG allocation amount for each entitlement community and state
- Obligation

« City adopts its Annual Action Plan, which includes a summary of anticipated resources, annual goals &
objectives, and funding amounts per planned activity

« Statutory caps for public services and program administration cannot exceed annual allocation +
program income

« City sets up each activity in HUD's grant management system (IDIS) and begins incurring costs (via
employee salaries or subrecipient/contractor contracts)

- Disbursement

« City pays invoices for completed work and draws down CDBG funding
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‘ G—Iow DFW Peer Cities Spent Their CDBG Dollars - A snapshot in time

Garland 44% 31% 11% 14%
$2.78M
e
Carrollton 17% 62% 11% 10%
$944k
Frisco 16% 62% 13% 10%
$838k
25

0:% 25|% 50|% 75|% 1()'0%
Share of total CDBG disbursements (PY 2023)

B Housing rehab & code enforcement [ Public facilities (streets, parks) [ Public services [ Administration
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‘ (Strategic Model 1: Housing-Focused (Allen, Plano) )

- Both cities directed the majority of their CDBG dollars to single-family rehabilitation, with no
infrastructure spending and modest public services.

«  What the model looked like in PY 2023:

« Allen — $205k disbursed in total
* Single-family rehab grants or forgivable loans for income-eligible owners (66%)
« Subsistence payment program for rent and utility assistance (24%)
* No infrastructure spending; no other public service categories funded

« Plano — $1.40M disbursed in total
« Largest single-family rehab program in the peer set ($875,705 or 63%)
« Homeless services, domestic violence services, and subsistence payments (16%)

* Supplemented by city-funded Buffington Community Services Grant to agencies
providing for emergency needs for Plano residents (~$570k)

« Strengths: tangible, direct benefit to LMI homeowners. Tradeoffs: no neighborhood
infrastructure, narrow service reach.
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‘ (Strategic Model 2: Infrastructure-First (Carrollton, Frisco) )

Both cities directed the majority of their CDBG dollars to public facilities — streets, parks, and
neighborhood improvements — with modest housing rehab spending.

«  What the model looked like in PY 2023:
« Carrollton — $944k disbursed in total
« Street improvements and parks/recreational facilities (62%)
« Housing rehab and code enforcement (17% combined)

* Public services limited to a single "other" category (11%)
« Frisco — $838k disbursed in total

« Street improvements and parks (62%)

« Home repair (16%)

« Homeless, senior, and other services (13%)

« Supplemented by city-funded Social Service Grant (~$300k)

Strengths: visible, geographically distributed neighborhood investment. Tradeoffs: [imited
direct benefit to individual residents.

42 GrowAmerica 11




‘ (Strateglc Model 3: Diversified (Garland))

Due to its substantial CDBG allocation, Garland is the only DFW peer city operating a fully
diversified CDBG program — substantial spending across housing, infrastructure, and a broad
public services portfolio.

«  What the model looked like in PY 2023:
- Garland — $2.78M disbursed in total (largest in the peer set)

» Single-family rehab, acquisition for rehab, and code enforcement (44%)
« Parks and neighborhood facilities (31%)
« Senior, youth, domestic violence, health, mental health, and other services (11%)
» City also receives HOME and ESG grants — administered alongside CDBG
What this model requires:
« Larger CDBG allocation (driven by population and LMI concentration)
« Greater administrative capacity and subrecipient infrastructure
« Active partnerships with multiple service providers

« Strengths: comprehensive reach across multiple needs. Tradeoffs: requires program scale
and capacity. (Unlikely that Richardson’s allocation will grow significantly over time).
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‘ Qnsights From Program Comparisons)

Program size correlates with population and concentration of low- and moderate-
income households — Garland’s program reflects greater LMI population and broader
unmet needs.

« The 15% public services cap forces strategic compromises or city-funded supplements
like Plano's BCSG or Frisco's Social Service Grant to extend reach.

 Housing rehab is the universal anchor — every peer city funds single-family rehabilitation.

« Infrastructure is a clear strategic choice — when CDBG primarily funds streets, parks, and
neighborhood facilities, the program delivers visible, geographically distributed
investment in LMI-eligible areas.

* None of the five DFW comparators allocated significant CDBG to economic
development.

For Richardson, the strategic question is which model best matches the city's
needs and existing capacity.
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‘ (CDBG & Richardson’s Three Housing Needs )

Need 1

Need 2

Need 3

‘ (]
?»> GrowAmerica

Aging in place — strong CDBG fit. Home repair (single-family rehab)
directly addresses safety and accessibility needs.

For-sale housing for families — limited fit. CDBG cannot fund new
construction, but can support code enforcement, supportive
infrastructure, acquisition for rehab, and downpayment assistance.

Rental housing for lower-wage workers — partial fit. CDBG cannot
fund new construction or operating subsidies, but supports multi-
family rehab, code enforcement, and tenant-serving public services.

14




‘ (CDBG & Richardson’s Public Facilities and Infrastructure Needs )

Unmet Capital Public Infrastructure — strong CDBG fit. CDBG can fund street,

Improvement sidewalk, drainage, and water/wastewater enhancements/repairs as

Program Needs long as they are located in an LMI area or primarily benefit LMI
persons.

Parks, Recreation & Parks & Recreation Facilities — strong CDBG fit. CDBG can fund new

Open Space parks/facilities or enhancements/repairs to parks or facilities as long

Master Plan as the facilities are located in an LMI area or primarily benefit LM|
persons.

Active Streets & Sidewalks — strong CDBG fit. CDBG can fund installation

Transportation or improvements as long as they are located in an LMl area or

Plan primarily benefit LMI persons.
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‘ Gstablishing a CDBG Program)

Step1 °© Prepare the following documents:
» Citizen Participation Plan
* 5-Year Consolidated Plan (including required certifications)
 Annual Action Plan (including intended eligible projects & budget)

Step 2 + Setup financial management and compliance systems

e Procurement

« Monitoring and Compliance (2 CFR 200 (Uniform Guidance, including contractor
and subrecipient monitoring, records management), environmental reviews,
Davis Bacon/labor standards, Section 3, civil rights and equal employment
opportunity, income verification, lead-based paint, fair housing, Uniform
Relocation Act, duplication of benefits, conflict of interest)

Step 3 + Submit documents to HUD (targeted August 2027)

Step4 ° Receive and signh annual Grant Award from HUD (must agree to comply
with Executive Orders)

Step5 ° Begin operating programs (targeted October 2027)

' (]
?s> GrowAmerica
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‘ <Operationa| Considerations )

Step1 ° Choose a staffing model:
* In-house — hire CDBG program manager and compliance staff

« Consultant — contracted administrator (typical for first program year)
« Hybrid — city retains policy oversight; consultant handles compliance

Step 2 * Build subrecipient infrastructure:
« ldentify and qualify nonprofit partners for service delivery

« Develop subrecipient agreements with monitoring (2 CFR 200), reimbursement
payment protocols, and reporting requirements

Step 3 ° Establish financial systems (segregated CDBG accounting, IDIS
drawdowns, audit-ready documentation)

Step4 Stand up citizen participation (public hearings, advisory committee,
bilingual outreach, structured comment process)

‘ (]
?s> GrowAmerica
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‘ (Key Recommendations>

- Richardson should pursue acceptance of approximately $798,000 in CDBG funding

« 20% or about $159,600 could be spent on administrative costs associated with the program

« Richardson should use the “hybrid” approach to administer its CDBG funding

* In the first years of the program (1-3), Richardson should procure a CDBG grants management
consultant to develop policies and procedures, operationalize programs, and train designated city staff
members

* In later years, Richardson can evaluate whether the hybrid approach is optimal or whether existing city
staff members can manage the program in-house

« Richardson should use subrecipients to operate its programs

« If Richardson chooses to operate programs that focus on LMI clientele (such as home repair or public
service activities), Richardson should select one or more subrecipients (non-profit organizations) to
operate the programs

- Allow public input as part of 5-Year Consolidated Plan development to guide use of funds

42 GrowAmerica 18




‘ Cl'imeline and Next Steps )

« Council direction - Tonight (first discussion)

- Send formal notification of intent to accept CDBG funding to HUD
— After council direction

- Begin Citizen Participation Plan and Consolidated Plan
development - Beginning early 2027

- Submit FY1 Consolidated Plan and Annual Action Plan to HUD -
August 2027

Several bills are pending in Congress that may alter CODBG-eligible activities and cross-
cutting requirements

42 GrowAmerica 19
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DEVELOPMENT SERVICES
TACTICS DISCUSSION AND

NEW UNIFIED DEVELOPMENT
CODE APPROACH

May 18, 2026




e
CITY COUNCIL TACTICS 2025-2027

RECOMMENDED COUNCIL TACTICS 71

TEXAY

Improve access, usability, and user experience with policies, processes, and procedures

L

* Facilitate Council discussion for alignment of current development priorities

2. Review Comprehensive Zoning Ordinance and development standards and reconcile with the
future land use plan

* Review existing design standards and options for enhancements and standardization

* Review existing special reinvestment areas and reconcile any outstanding differences in
understanding

* Evaluate approach and order of studying the special development areas identified in Envision
Richardson




FEBRUARY 2, 2026 CITY COUNCIL MEETING

* City Council supportive of a new Comprehensive Zoning Ordinance

« Staff committed to conducting follow-up presentation to discuss the process
associated with adopting a new ordinance

APRIL 27, 2026 CITY COUNCIL TACTICS DISCUSSION

 Create a modern, contemporary base zoning ordinance and subdivision ordinance

 Confirm the Vision of the 5 special Enhancement Areas identified in Envision
Richardson Plan and create overlay districts to entitle those areas

« Confirm the Vision of the 3 existing Enhancement/Redevelopment Areas (from the
2009 Plan) and address opportunities to improve minor inconsistencies

o If Council desires to revisit the Vision and standards of these areas in more depth, this
component will be delayed and handled as a separate project



et
AGENDA

* Discuss proposed approach for a new
Unified Development Code (UDC)

o Addresses Tactics 2, 3and 5 >
RECOMMENDED COUNCIL TACTICS =

xxxxx

* Discuss proposed approach to
address the remaining City Council
Tactic #4

Improve access, usability, and user experience with policies, processes, and procedures
* Facilitate Council discussion for alignment of current development priorities

* Review Comprehensive Zoning Ordinance and development standards and reconcile with the
future land use plan

3. Review existing design standards and options for enhancements and standardization

* Review existing special reinvestment areas and reconcile any outstanding differences in
understanding

* Evaluate approach and order of studying the special development areas identified in Envision
Richardson




UNIFIED DEVELOPMENT CODE

* Unified Development Code (UDC) -
What is it?

o Zoning regulations + subdivision and
development regulations + sign code =
all in one document

« Staff presenting typical Unified
Development Code (UDC) rewrite
process

o Full detailed project process to be
determined after consultant selected
and scope of work negotiated

Zoning
Ordinance

Subdig\‘lision
Development
Regulations

Sign Code

Unified
Development
Code




UNIFIED DEVELOPMENT CODE - TYPICAL PROCESS

 Phase O - Consultant selection (now-Q4 2026)
o Issue RFQ for consultant assistance
o Review submittals and select consultant
o Negotiate scope of services, fee, and schedule
 Phase 1 - Diagnostic assessment of existing Plans and Codes (Q4 2026)

o Envision Richardson comprehensive plan recommendations provide initial
direction/assessment

o Assessment of existing Comprehensive Zoning Ordinance (CZO), Subdivision and
Development Regulations, and Signage (“the Codes™)

o Stakeholder interviews - frequent users of the Codes

o Diagnostic report issued - roadmap for drafting new UDC



RICHARDSON~’
/ TEXAS

UNIFIED DEVELOPMENT CODE - TYPICAL PROCESS

 Phase 2 - Assess the 5 special
Enhancement Areas identified in
Envision Richardson (2027)

o Envision Richardson established vision
statement and PlaceTypes for each
area

o Confirm City Council’s goals for each
area

o ldentify overlay zoning district strategy
based on needs/opportunities

o Public engagement (if needed)
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ENVISION RICHARDSON COMPREHENSIVE PLAN

West Campbell

The West Campbell Enhancement Area covers approximately
54 acres and consists primarily of low-intensity commercial
development, including restaurants, retail and variety stores,
a gas station, an indoor go-kart facility, several small office
buildings, and a few residential properties. This area is directly
bordered by residential neighborhoods and several institutional
uses, including the University of Texas at Dallas. It was selected
as an Enhancement Area due to its relatively high occurrence of
the ripeness for reinvestment indicators (the site ranked #3 out
of the six areas studied) and based on the community’s desire
to see it included for additional study. The vision statement for
the West Campbell Enhancement area is:

The West Campbell area is envisioned as a mix of low-

ity residential and nonr ial uses. Retail, office,
and service uses could support nearby neighborhoods as
well as peop tside the i diate area.

Campbell Ridge Park

The primary PlaceTypes envisioned by the community for
this Enhancement Area included Neighborhood Mixed-
Use, Community Commercial, and Compact Residential. The
preferred secondary PlaceTypes included Neighborhood Mixed-
Use, Neighborhood Service, and Compact Residential.

The West Campbellvision statementwas supported by 75% of the
community, while 13% were neutral and 12% disagreed. In the
comments recorded during the process, some felt that restricting
high- or mid-density housing was a missed opportunity. Others
suggested uses including a food and gathering hall with outdoor
activity spaces. Additionally, many emphasized the importance
of creating a walkable, compact Enhancement Area featuring
wide sidewalks, abundant trees, and reduced parking.

EESSRENS

Shopping Center on W. Campbell Road



UNIFIED DEVELOPMENT CODE - TYPICAL PROCESS
 Phase 3 - Drafting the new UDC (2027-2028)

o Writing the ordinance
o Testing regulations to understand impacts on existing development

o Briefings with City Council and City Plan Commission (CPC) throughout, possible joint
meetings

o Public engagement
* Phase 4 - Adoption of new UDC (Q72029)
o Public hearings by CPC and City Council



UNIFIED DEVELOPMENT CODE - CONSIDERATIONS

« Time - approximately 24 months; commitment to the project

Resources — comprehensive approach requires consultant support
o Augment staff to allow staff to continue focusing on other development projects

o EXxpertise in best practices, public engagement and code drafting

Legal Review - consistency with state statute, case law

Public Engagement

o Different than Envision Richardson — Comprehensive Plan already provides the vision and
goals for the community

= UDC is the technical mechanism for achieving the vision and goals

= Does the draft UDC align with the Envision Richardson recommendations, vision and
goals?

Budget - $900,000 to $1,100,000



WHAT A UNIFIED DEVELOPMENT CODE WILL ACCOMPLISH

* Envision Richardson implementation
o Accomplish approximately 18 action items identified in the plan
o 11 high priority and 7 medium priority
« City Council 2025-2027 Tactics
« An ordinance that:
o Aligns with the comprehensive plan
o Meets the needs of a more modern era
o Accommodates redevelopment/adaptive reuse and new development priorities, and

o Addresses residential adjacency concerns

10
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SHOULD CITY COUNCIL DECIDE TO NOT PURSUE A NEW
UNIFIED DEVELOPMENT CODE

* Envision Richardson implementation delayed

o 11 high priority and 7 medium priority action items associated with updating ordinances,
processes

=  Will need to reprioritize the high priorities

=  Will require phased approach - approx. two items per year = five plus years to accomplish
the high priority items alone

o Zoning and development ordinances continue to be out of alignment with Plan
recommendations for longer period

o Enhancement areas implementation affected

= Potentially “cooling effect” on redevelopment potential within an area if City waiting to
further study and/or change zoning in the area

= Does not advance redevelopment/adaptive reuse and new development priorities, thus
sending the wrong message to stakeholders and residents

1"



SHOULD CITY COUNCIL DECIDE TO NOT PURSUE A NEW
UNIFIED DEVELOPMENT CODE

« City Council 2025-2027 Tactics implementation delayed

o Scale of work program will necessitate phased approach - longer time to
implement/achieve tactics

o Will need to prioritize individual Council tactics to focus staff resources

* Costs increase with accomplishing Envision Richardson action items and Council
tactics individually

o Lose economies of scale when individual projects pursued (vs bundling) - time, overall
project management costs, public engagement, other project efficiencies

o West Spring Valley, Main Street/Central Expressway, and Collins Arapaho rezoning
efforts collectively cost the City $1.1M (2011-2020)

12
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REMAINING CITY COUNCIL TACTIC

* Tactic #4 — Review the existing 3 Enhancement/Redevelopment Areas (from the
2009 Plan) and reconcile outstanding differences in understanding (Fall 2026)

o West Spring Valley, Main Street/Central Expressway and Collins Arapaho areas
o Overview of the 3 areas, including individual subdistricts

o Discuss and get feedback on vision, goals, regulations and implementation strategy

o If Council desires minor tweaks, then these areas will be included in the UDC with
changes focusing on Council driven tweaks and other amendments to bring
consistency in language and administrative processes throughout the new UDC

o If Council desires to revisit the Vision and standards of these areas more in depth, this
component will be delayed and handled as a separate project following conclusion of
the UDC

13



STAFF RECOMMENDATION

1. Issue an RFQ and negotiate scope of services for creating a new Unified
Development Code (UDC).

o Select consultant and bring back to City Council potential negotiated scope of work that
has a la carte options (i.e. zoning, subdivision and development, signage, public
engagement levels, or combination thereof)

o Project would be funded through special project reserves over the next 2-3 budget
years

2. Present an overview of the three existing Enhancement/Redevelopment areas
and reconcile outstanding differences in understanding (Fall 2026).

14
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City Council Policies and Procedures:
Key To The City Policy and Design Review
Naming City Assets Policy

City Council Meeting
May 18, 2026
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Strategic Plan

CITY COUNCIL STRATEGIC GOAL

To have clear, effective, efficient, continuously improved, and consistently applied processes and
policies that make it easy for residents, employees, and all stakeholders to interact with the City

CITY COUNCIL TACTIC

« Work to increase public engagement and input
 Improve access, usability, and user experience with policies, processes, and procedures

« Document and continuously improve innovative business processes



Key to the City Policy and Design Review
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Key to the City DRAFT Policy

The granting of the Key to the City is a symbolic presentation representing the highest
honor that a municipality may confer upon an individual or organization.

The Key to the City of Richardson may be bestowed by the City Council upon
distinguished individuals or honored guests in recognition of exceptional service or
contribution to the city or the public.

The Mayor or a Councilmember presents the Key to the City at a civic or ceremonial event
to acknowledge outstanding contributions that have positively impacted the city, its
residents, or its reputation.

As this represents the City’s highest symbolic honor, the granting of a Key should be rare
and reserved for instances of extraordinary service or achievement.

The Key shall not be issued in recognition of ideological, political, or religious beliefs.



X et
Key to the City DRAFT Policy

« The Key to the City of Richardson may be awarded to an individual or organization in
recognition of exceptional service, achievement, or contribution benefiting the city or the
public at large.

« A nomination for the Key may be submitted by the Mayor or any member of the City
Council. The nomination shall be placed on a future City Council meeting agenda by the
City Manager for consideration.

« The City Council may award the Key to the City upon motion and an affirmative vote at a
duly called meeting.

 Upon approval, the City shall prepare the ceremonial item for recognition.

« The presentation of the Key shall be made by the Mayor or his/her designee at an
appropriate civic or ceremonial event.



A Key to the City of Richardson | Brass Key with Etching and Enamel Fill
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K Key to the City of Richardson | Acrylic with Etching, Plus Metal Badge
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Key to the City - Council Feedback
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Naming City Assets - Proposed Policy

1"
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Naming City Assets - Draft Policy

Purpose

Establish a clear, consistent, and transparent process for naming and renaming City-owned
assets that:

« Recognizes exceptional contributions to the city

* Maintains Council authority and accountability

« Aligns with the City’s broader ceremonial recognition policy
Type of Assets Covered

* Public buildings

* Infrastructure

« City programs, projects, and services

12



X et Naming City Assets - Draft Policy

TEXAS

Policy Alignment

In alignment with the City’s ceremonial recognition policy (Letters - Certificates — Proclamations
- Key to the City), asset naming should function as a distinct, elevated recognition reserved for

exceptional and permanent honor.

Recognition Type Purpose Frequency Approval

Letter / Certificate Routine recognition Mayor/Staff
Formal recognition Mayor/Council

Key to the City Highest symbolic honor
Asset Naming (Honorary / Legacy) Permanent, highest civic recognition, place-based

13



X et Naming City Assets - Draft Policy

TEXAS

Honorary/Legacy Naming
 Recognizes individuals or organizations with significant contributions to Richardson

 Reserved for extraordinary, lasting impact on the city

 Rare and highly selective

Requires:
« Formal nomination by Mayor/Council
* Supermajority Council vote

14



X et Naming City Assets - Draft Policy

Eligibility Criteria

Names should:

« Reflect community values, history, or geography

 Avoid duplication or confusion

 Be appropriate for long-term public use

Honorary / Legacy Criteria

Individuals or organizations must demonstrate:

« Significant service, leadership, or community impact

» Direct connection to Richardson

A record of positive, non-controversial contributions
Restrictions:

« No naming based on political, ideological, or religious positions
 Typically, no naming after currently serving elected officials
 Posthumous recognition preferred (or after significant tenure)

15



X et Naming City Assets - Draft Policy
Review & Approval Process

« A nomination for naming an asset may be submitted by the Mayor or by any member of
the City Council. The nomination shall be placed on a future City Council meeting agenda
by the City Manager for Council consideration.

« The City Council may adopt the asset name upon a motion and super-majority vote of the
City Council.

Renaming Policy

« Renaming should be rare and carefully controlled:

 Requires demonstrated justification (e.g., historical correction, community alignment)
* Must go through same process as new naming

Consideration of:
« Community impact
 Cost (signage, branding, etc.)
« Historical significance

16



Naming Assets - Council Feedback

17



Next Steps

* |Incorporate Council Feedback
Policy Language
Design
* |Incorporate these policies in the City Council Rules of Order and
Procedure

 Resolution for Adoption
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