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AGENDA

* Project Background

* Project Approach
* Understanding
* Recommendations
* Implementation

* Opportunity for Feedback
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What is a Safety Action Plan?
Funded through the U.S. Department of Transportation’s RICHARDSON
SAFER STREETS

(USDOT) Safe Streets and
Roads for All (SS4A) discretionary grant program

A collaborative and data-driven approach to reduce
transportation-related fatalities and serious injuries e

* Uses crash data and community input to identify highest-risk 3
locations and behaviors & "%@
*  Establishes priority actions, policies, and ¢ i Vehices %
projects to improve safety 5 3
* Approach based on Federal Highway 3 e sare SYsrew !
. .n.

Administration’s (FHWA) Safe System Approach

R, D
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Source: FHWA
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BACKGROUND

Why develop a Safety Action Plan? E!—_l El E

Council-supported direction RICHARDSON
Identified as an action item in the Active Transportation Plan and Envision
Richardson SAFER STREETS

Strategic use of resources
Focuses limited funding and staff time on the most
critical safety needs

Systematic prevention approach
Strengthens process for proactive safety improvements

Transparency and accountability
Demonstrates actions being taken, why they are prioritized,
and how progress is measured

Alignment with broader safety goals
Supports federal, state, and regional goals to achieve
zero roadway fatalities and serious injuries

Improved funding competitiveness
Expands eligibility and strengthens applications for future
safety-related grants



Engagement &

. RECOMMENDATIONS

Collaboration
* Safety Analysis

* Vision Statement

Strategy & Project
Selection

Policy & Process
Changes

3. IMPLEMENTATION

* Progress & Transparency

* Priorities & Focus Areas
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WHO IS INVOLVED?

Internal and External Stakeholders
City departments and partners will help develop a holistic
approach in achieving the action plan goal

Elected Leaders

An official public commitment by City Council is
required to set a goal/vision statement and make
any changes in policy

Richardson Residents

Public input is essential to creating a

safer transportation environment for
everyone

Consultant

Fehr and Peers brings expertise and
resources to aid city in developing effective
safety action plan

Managing Department
Transportation and Mobility Department was
awarded grant
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ENGAGEMENT & COLLABORATION

Internal and External
Stakeholders

City departments and partners will help
develop a holistic approach in achieving the
action plan goal

< -

Consultant

Fehr and Peers aids city in developing
effective safety action plan

Managing Department
Transportation and Mobility Department
is leading the project

Internal Stakeholders

Capital Projects & Engineering
City Manager's Office
Communications
Community Services
Development Services
Facilities and Fleet
Fire Department

GIS

Parks & Recreations
Police

Public Services

Transportation & Mobility

External Stakeholders

TxDOT

NCTCOG

UT Dallas

DART

Chamber of Commerce
Richardson ISD

Plano ISD

Dallas County

Collin County

Methodist Richardson
Medical Center

Network of Community Ministries
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ENGAGEMENT & COLLABORATION

Richardson Residents
Public input is essential to creating a safer
transportation environment for everyone

=
&

Survey .
Responses .

August 1 — October 15 y

Community Events

Community Meeting (Aug)
Public Safety Expo (Sep)
Culture in the CORE (Nov)
Richardson Bike Rodeo (Oct)
CARES Presentation (Sep)
Board Applicant Reception
COR Recreation Centers
COR Senior Center

YMCA

Various Senior/Active Living
Facilities

Additional Outreach

External Stakeholders

Bicycle and Pedestrian Advisory
Committee (BPAC)

Community Inclusion and
Engagement Commission (CIEC)

Dallas Chinese Community Center
Dialogue Institute

Islamic Association of North Texas
(IANT)

Richardson ISD
Leadership HOA
Network of Community Ministries

University of Texas at Dallas (UTD)



ENGAGEMENT & COLLABORATION

624 mapped pins received from 190 survey respondents

e 170 walking * 4 motorcycle

* 96 biking * 363 motor vehicle

Major Themes

* Speeding and Reckless Driving

* Stop Sign and Red-Light Violations

» Traffic Congestion and Signal Timing

* New Bike/Ped Infrastructure Requested
* Pedestrian and Cyclist Safety

* Maintenance and Repair

Plano

e@ @ o
R@I% o@
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Murphy

Garland
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SAFETY ANALYSIS — HIGH INJURY NETWORK (HIN)

All Modes HIN

Contains 6% of Richardson’s roadway
network and 63% of all fatality and
serious injury crashes

Bike and Pedestrian Only HIN

Contains 3% of Richardson’s roadway
network and 62% of all bicycle and
pedestrian fatality and serious injury
crashes
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High Injury Network
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SAFETY ANALYSIS — HIGH INJURY NETWORK (HIN)

Severe Crash Summary

* Concentration on major corridors
* Higher volume of vehicles
* Higher speeds

* Vulnerable road users
disproportionality impacted
(i.e. pedestrians, bicyclists, and
motorcycles)

* Recurring factors
* Speed-related crashes
* Intersection/turning conflict crashes
* Pedestrian crashes on major roadways

[=]0| 8=

RICHARDSON

SAEERSSITIREETS

Plano

\\ Pres George Bush Turnpike
N\ -
Wi
FrankfordRd I W Renner Rd
2 Wisynerey
= &
g &
2 &
2 &
s S
ES
1
W Campbell Rd
e
) T
=
=
) &
2 3 2 2
= = 2 5
Dall 3 z z 4
allas & g 7
5 (v}
W Arapaho Rd Q
&
2 @
7
H
g
5
H
@
o — W Belt Line Rd
<
z
3
S
a
W Spring Valley Rd R
- 9 EBuckingham Rd
’ =
Jlis! :
4 q?“ %’,
4 G aj
© Walnut St <
‘ ==
LR
0 0.75 1.5 3 Miles

High Injury Network

- —— . ———

2

T = ——

E CityLine Dr

Infocom

N Grove Rd

S Grove Rd

Alma Rd

N Collins Blyd

5
E Collins Blvd 4
E
5
E Arapaho Rd
C
2 2
2
o —
] G
s
o
& 1
€ Belt Line Rd
)
7
=
3
8
«
€ Spring Valley rd
w ¥l
G, B
2
/s, =
Yy = € Buckingham Rd
——— = ——

/

2

e

W Car

S
N )
e

mpbell Rd

e

N Plano R i ——

P -

=

A
\-f: -
\ Murphy
Ay
y
- =
1
e ——————— e\ = —
[ La
| / |
<, I
e o WRenner Rd %V; '?2
> Y 2
2 & 2 z is
z = 2 2
< g Breckinridge Blvd d i
& T T
S |
= S TR PR (T 7 TR |
1
1
1
1
S
N
Garland

Legend

HIN: Bike and Pedestrian Only
@ H|N: All Modes

&) DART Light Rail Station
Park
- == City Boundary

11

N




RICHARDSON
/ TEXAS

HIN EVALUATION FRAMEWORK

rvamen——Jowin

Safety

Proximity to Public
Destinations

Community
Vulnerability

Planned Projects

Community Input

Projects located on the HIN in an emphasis area and represent a high

: . 4
number of fatal and serious injury crashes. 0

Projects located close to public facilities, hospitals, schools, parks,

. ) 25
trails, and transit.

Projects located in census tracts with a higher percentage of
households with zero-vehicle, low-income, disability, and/or youth 15
and elderly populations.

Projects have been identified through a previous planning study. 10

Project needs identified by stakeholders and the public. 10

100
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PRIORITY HIN SEGMENTS (TOP 10)
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PRIORITY HIN INTERSECTIONS (TOP 10)
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LEADERSHIP COMMITMENT - VISION STATEMENT

Vision Statement

Richardson envisions a safe, accessible, and comfortable transportation
network to meet the mobility needs of the city’s diverse residents and
stakeholders. We are committed to a goal of zero deaths and serious injuries on
our roadways. Richardson and its partners strive to reach this goal through
principles of urban planning, engineering and the Safe Systems Approach,
reducing roadway deaths and serious injuries by 50% by 2050.

E!__l El G Safer Streets Richardson

RICHARDSON suxs

SAFER STREETS

Reduce deaths and serious injuries by 50% by 2050

15
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RECOMMENDATIONS

Guiding principles outline strategy to advance vision

GUIDING PRINCIPLES
Foster a Culture of Safety among City Leadership and Staff

Creating a culture of safety requires ongoing leadership commitment, well-trained staff, funding to translate policies into action, and decision-
making that prioritizes safety — aligning with the City Council’s goals for effective governance, engaged employees, and transparent resource
management.

Institutionalize Safety in Decision-Making
Institutionalizing safety will take new or updated policies, plans, design guidance, and design criteria so that there is a clear and consistently
applied process for City staff to align functions with the safety vision.

Build Safer Streets for All

Building safer roads requires reducing conflicts between roadway users to reduce crash likelihood and managing speeds to reduce crash severity.
Streets should be designed to be safe for all roadway users: people walking, bicycling, traveling using a mobility device, taking transit, and driving.

Collaborate with Partners to Promote Safety on our Streets

Collaborating with partners allows us to work toward a shared goal for safer streets. All parties within our system - including government at all
levels, private industry, non-profit/ advocacy organizations, the healthcare system, first responders, researchers, and the general public — are vital
to preventing fatalities and serious injuries.

16
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RECOMMENDATIONS

Strategies focus on alignment of community/stakeholder input and data analysis

* Comprehensive approach — no single solution fixes everything

GUIDING PRINCIPLES -TOP 10 STRATEGIES
Foster a Culture of Safety among City Leadership and Staff

* Interdepartmental coordination meetings focus on safety and data sharing
*  Educate city staff on their role in supporting and implementing safety efforts
* Regularly report to the public on goals, safety outcomes, and implementation efforts

Institutionalize Safety in Decision-Making

* |dentify expanded funding sources and prioritize existing funding to advance safety improvements
* Strengthen development review process and design standards to support Complete Streets Policy
* Develop a context-sensitive policy for setting speed limits

Build Safer Streets for All

* Implement projects on the High Injury Network
* Strengthen interagency coordination and protocols for post-crash care

Collaborate with Partners to Promote Safety on our Streets
* Interagency collaboration to discuss safety initiatives and challenges
* Collaborate with regional partners to fund and implement projects
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INFRASTRUCTURE IMPLEMENTATION

Toolbox of context-sensitive safety countermeasures to inform projects
* Integrate with funded City projects
 |dentify funding for phased approach to address high injury areas

COUNTERMEASURE EXAMPLES

e Y
I8 Sl ‘ AR m
v AR y A - A -
——  —
Centerline Curb Raised Lane Speed Feedback
Hardening Extensions Crosswalk Narrowing Sign

Roundabout Signal Speed Sensitive Lane On-Street
Coordination Rest in Red Repurposing Parking
Technology

VA A _©

Speed Hump or
Speed Table

\
L

Raised
Median 18
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NEXT STEPS

We Want to Hear from YOU!

* The Safer Streets Richardson plan is now in its final

draft stage What Success Looks Like

. ) L * Fewer severe crashes
* Your feedback will help confirm priorities and

identify any remaining gaps

» Safer streets for all users
* Measurable progress over time

* We're asking for input on:
* Overall direction of the plan

* Missing safety concerns or issues
* Potential challenges to implementation

SCAN.MEI! . EE E
' | RICHARDSON
: SAFER STREETS

Check out the Project Website

19
www.cor.net/SaferStreets




