City Council Meeting Presentations

August 3 - 4, 2026

1. [ FISCAL YEAR 2026-2027 BUDGET REVIEW (DAY 1) |
2. [ FISCAL YEAR 2026-2027 BUDGET REVIEW (DAY 2)
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BUDGET WORKSHOP

DAY ONE
MONDAY | AUG. 3™

VVVYVVYVYVYYVYYVYY

Overview of Budget Process
Workshop Goals

FY27 Budget Attentions
FY26 Budget Status
Economic Outlook

General Fund Revenue
General Fund Expenditures
Tax Rate Discussion

Final Thoughts

Discussion and Feedback

DAY TWO
TUESDAY | AUG. 4th

» Day 1Recap / Day 2 Introduction
» Overview of Operating Fund
Budgets:
» Water and Sewer Fund
» Drainage Fund
» Solid Waste Fund
» Golf Fund
» Hotel/Motel Tax Fund
» Capital & Debt Planning
» Final Thoughts & Next Steps
» Discussion and Additional Feedback
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RICHARDSON"®
/ TEXAS

BUDGET DEVELOPMENT PROCESS

-~ OCT-DEC

» Implementation begins
» Previous year closed

~MAY-JUN

» Receive preliminary
values

-~ EARLY AUG

» Budget Workshop
» Tax Rate Discussion

-~ LATE AUG

>

Post Notice of Public
Hearing on Tax Rate

Key Leadership
Meeting

assumptions

out > Depa.rtment budget » Set Public Hearings > POSt'NOtICe of Public
meeting and hearing on budget
presentations » Post Notice of Public
Hearing on Adoption
of the Tax Rate
2027
— JAN-MAR — JUL — MID AUG > SEP
» Budget expectations » Receive certified tax » File budget with City » Public hearings on
and revenue rolls Secretary tax rate, budget, and
?ssumlptlons » Tax rate calculations » City Manager budget drainage fee
ormulated o presentation Vote to ratify tax
» Finalize revenue

rate and adopt
budget



WORKSHOP GOALS

@ Strategy @ Feedback

Layout the City’s overall strategy for Provide the City Council with an

Fiscal Year 2027, building from the “deep opportunity to provide feedback on and
dives” previously presented. discuss the direction proposed by staff.
( : )Focus ( : ) Refine

Focus on key operating funds that speak Staff will continue to refine the fund

to most of the City’s annual resources. A summaries based on the Council’s
budget for all funds will be submitted with feedback in preparation for the August
the required filing in August. 15th filing deadline.




FY27 BUDGET DEVELOPMENT
ATTENTIONS




MICHARDSON'
FY2027 GUIDING PRINCIPLES

TEXAS

Invest In People

Our most valuable resource

Safeguard Core Responsibilities

Sustain strategic investment in public safety, critical
infrastructure, and essential City operations

Evaluate Service Levels

Challenge existing practices by identifying operational
efficiencies and innovative approaches to service delivery

©
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Long Term Planning

Strengthen long-term fiscal sustainability and position
the City for future needs through prudent financial
planning

Responsible Management

Avoid the use of one-time funding sources for ongoing
operating expenses to promote long-term fiscal
sustainability

Understand Trade-offs

Evaluate all new funding proposals against existing
priorities to ensure resources are allocated to the City's
highest-value needs



RICHARDSON"
/ TEXAS

CITY COUNCIL TACTICS

Implement Years 4 & 5 of the 2021 Bond
Program

C‘/) Perform comprehensive compensation
analysis on an annual basis to sustain
market competitiveness

Continue implementation of multi-year
sustainability strategies to CORPlan, which
balances competitiveness with financial
stability

N

Prepare for annual bond issuance/bond
rating agency meetings to continue
capital project implementation

N

QR Q K

N

Review outstanding debt annually for future
refunding opportunities

Annually evaluate property tax exemptions in
conjunction with financial policies

Evaluate utility/enterprise rate structures to
stay competitive within the market and set
rates to maintain a 90-day fund balance

Maintain multi-year capital improvement plan;
update annually
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ICHARDSON"

TEXAS

THE IMPORTANCE OF TAKING A MULTI-YEAR VIEW

A multi-year approach to budgeting is especially important because many of the factors that
drive our revenues and expenditures are uncertain, while the commitments we make often
extend well beyond a single fiscal year

©)

o O O O O O

CORPlan Stabilization
Economic Development Fund Bolstering

Looking beyond one
year helps us make

Transition from General Engineering Consultant .
more informed,

sustainable financial
decisions

Implementation of Fire Master Plan
Growing Emergency Response Fund

City Council Tactics Implementation
Organizational Efficiencies & Succession Planning

A multi-year budgeting approach is less about predicting the future with certainty and more
about preparing for multiple possible futures

By projecting revenues, expenditures, capital needs, debt, and reserves over two to three
years, we can identify emerging challenges, evaluate policy options, and make strategic
decisions that preserve financial stability while continuing to deliver essential public services

8
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FY26 BUDGET STATUS

GENERAL FUND REVENUES:
« Most categories are meeting or exceeding revenue projections

« Sales Tax revenue is $7.0M above last year’s actual and $8.2M above the budget target through
July

* Heavily impacted by State audit adjustments and one-time factors
* Recent years show the unpredictability of this revenue source
« Unexpected decline of ($4.3M) in FY2023
* Followed by years impacted by audit adjustments and one-time significant investments

EXPENDITURES:
« Expenditures are performing better than expected

 Departments laid the foundation for the FY27 budget by conducting a comprehensive evaluation
of their current budgets and identifying operational efficiency opportunities

10



FY26 BUDGET STATUS

GENERAL FUND ESTIMATED YEAR-END POSITION:

* Maintaining 90 days fund balance, current estimates suggest that approximately $12M could be
available for non-recurring projects or initiatives at year’s end

$3.0M - CORPIan stabilization

$3.0M - Economic Development Fund one-time transfer

$2.0M - Increase to the Emergency Response Reserve

$0.6M - General Debt Service transfer to maintain minimum fund balance
$0.5M - Additional support for the Facility Maintenance Fund

$0.5M - Additional support for the Parks Maintenance Fund

$0.8M - Unified Development Code project

o o O O O O O O

$1.4M - Will be made available for one-time capital and other special project needs
- Projects to be determined at a later date

Final recommendations will be provided to City Council during the FY26 4t Quarter Budget Report

1"



FY26 BUDGET STATUS

WATER AND SEWER FUND: SOLID WASTE FUND:
 Decline in water sales is leading to a  Revenues and Expenditures are both

roughly ($4.1M) revenue shortfall

Departments have responded with
spending cuts and a reduction in the pay-
as-you-go support for the Fund’s capital
Improvement program

Funds are currently reserved in the Water
and Sewer Special Fund to help support
the Water and Sewer Fund if needed at
year-end in order to meet the fund’s
minimum fund balance requirement

performing as expected
GOLF FUND:

« Sherrill Park has seen a record number of
rounds played since the reopening of
Course #2

 The Fund will benefit from higher revenues
and the ability to dedicate funding for
increased maintenance initiatives and
capital investments

HOTEL/MOTEL TAX FUND:

« Revenues and Expenditures are both
performing as expected

12



ECONOMIC OUTLOOK
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EXTERNAL BUDGET CONSIDERATIONS

Global

Global economic and geopolitical uncertainty continues to create
volatility in inflation, supply chains, and construction costs,
reinforcing the importance of maintaining budget flexibility and
adequate financial reserves to respond to changing conditions

National

National economic conditions—including interest rates, labor
market trends, and consumer confidence—continue to influence
development activity, sales tax performance, and other local
revenue sources, underscoring the need for prudent,
conservative revenue forecasting

State

Potential legislative actions could significantly affect municipal
revenues, expenditures, and long-term financial planning,
reinforcing the importance of maintaining structural budget
balance, preserving financial flexibility, and proactively
managing fiscal risk

14



RICHARDSON"
/ TEXAS

KEY INDICATORS INFLUENCING RICHARDSON'’S ECONOMY
e N e S [T T

Inflation (CPI)

Federal Funds Rate
U.S. Unemployment
Retail Sales Growth

Consumer Confidence

Construction Cost
Inflation

Richardson Office
Market

3.5%

3.50%-
3.75%

4.2%

+0.2%

95.9

~3.0%

Improving

Increases operating, labor, and material
costs.

Higher borrowing costs may slow
expansion and investment.

Tight labor market increases
competition for talent.

Slower consumer spending affects retail
and restaurants.

Consumers remain cautious with
discretionary spending.

Higher costs for development and
facility expansion.

Strong leasing demonstrates business
confidence and investment.

Higher costs for contracts, fuel, utilities,
equipment, and employee compensation.

Increases debt costs and may reduce the
pace of private development.

Supports revenues but increases recruitment
and compensation pressures.

Moderates sales tax growth, requiring
conservative revenue forecasts.

Creates uncertainty for sales tax and
economically sensitive revenues.

Increases capital project costs and reduces
purchasing power.

Supports commercial property values and
long-term tax base growth.

15
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PROPERTY TAX CHANGES UNDER CONSIDERATION

Potential Impact on Local Governments Budget Considerations

May require greater reliance on new
development, commercial
investment, and sales tax growth to
maintain service levels.

Slows taxable value growth for existing
residential property, reducing future
municipal revenue growth.

Reduce the Annual Homestead Appraisal
Cap from 10% to 3%

Significantly reduces local fiscal flexibility Could delay the City's ability to
by requiring elections for any property tax respond to inflation, emergency
increase. needs, or changing service demands.

Require Voter Approval for All Local
Property Tax Increases

May require service reductions,
Limit Local Government Spending Growth Places a statutory limit on annual budget deferred maintenance, delayed

to the Lesser of 3.5% or Population growth regardless of local priorities or capital projects, or operational
Growth Plus Inflation unforeseen costs. efficiencies if expenditures exceed
the cap.

Creates greater uncertainty in
revenue forecasting and may cause
larger valuation adjustments when
reappraisals occur.

Reduces the frequency of property value
updates, delaying recognition of market
appreciation or decline.

Move from Annual to Five-Year Property
Appraisals

16
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| [—— s o Cuts to library hours, industry fund could
Six consecutive years of @ 3.5% help Waco plug $10.7M budget hole
property tax cap have compounded to

Beaumont proposes $5.3 million in cuts as budget gap

persists City officials may cut library and museum hours, freeze hiring and trim $1million from
its economic development contribution to offset higher costs and stagnant revenue.

profoundly impact municipal finance
across Texas and fundamentally alter
our long-term budget out/look

Story by Tessa Noble » 3d + (3 5 min read

i &g G : BNBCDaIIas 65KFollowers (7
Expenses rising higher than expected revenue has city
looking at challenging budget for fiscal 2026-27 Dallas begins first furlough day as budget cuts
Council discusses financial information at informational meeting to help city manager set priorities for budget starting Oct. 1 take Effect

Story by David Goins = 1w+ (T 2 min reac

PFLUGERVILLE

THE TEXAS TRIBUNE

DONATE  CopusCvisb  ShoolBudges A0 ComplssMontans  bewStleP

DALLAS

— Dallas officials warn of tough budget decisions amid No Pfireworks this 4th OfJu]y; SOUTHERN DENTON COUNTY LOCAL NEWS

o $34M shortfall City of Pflugerville opts to save ) ) _ )
B e — money, focus resources on Highland Village working to cut into $2.1
exas cities, counties pinch pennies amid AT 2 5
slowing economy 5 priority services million budget deficit
—_— CITYHALL ~ DEVELOPMENT  TRANSPORTATION  EDUCATION  ENVIRONMENT  PUBLIC SAFETY e 28
BAMUNITY
MPACT Advertse | Careers | About | Becomean nider
If we agree our core responsibilities must
N City facing a $33 million deficit for 2026 N remain our highest priority, proposals for
—_— e - expanded programs or new initiatives
Bell County  Bosque County  Burnet County Decllnlng property tax
should be evaluated through a clear
o A revenue torpedoes San " '
ST | SRS, DK EW NEWS > LOCALNEWS > IN YOUR NEIGHBORHOOD n X < . Va/ue_propos/tlon frame Work —_— beneﬁts’
(ityof ylefaces § -2 milion budget shorfall, mplements hiring Antonio C'W bUdget
feen Waco faces budget challenges as growth " forecast costs, and tradeoffs
momentum slows "
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Recreation and Leisure Services
$4,312,195
2.27%

Other Revenue General and Administrative Charges
$5,392,710 $12,792,361
2.84% 6.73%

Interest Earnings

$2,663,179
1.40%

Fines and Forfeitures
$1,904,833

F U N D b

License and Permits

General Property Taxes
$79,208,470
41.68%
$3,653,332

REVENUES

83.8% is generated $190,027,558

from Property
Taxes (41.7%), Sales
& Other Business
Taxes (31.1%) and e
Franchise Fees -
(11.1%)

Franchise Fees
$21,002,393 19
11.05%
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PROPERTY TAX REVENUES

$79.5M

Current Taxes
+$2.5M from FY26

Based on 2.72% value
growth from the FY26
certified tax roll

Revenue from current year
taxes in FY26 was adjusted
down by ($372,523) to
account for the tax
abatement that was
incorrectly factored in the
certified totals by the Collin
Central Appraisal District.
No adjustment to current
taxes is expected for FY27

($560K)

Prior Taxes
($157K) from FY26

Based on current trends

Assumes continued higher
than normal property value
dispute lawsuits filed in
District Court

Assumes a continued
impact of less than
favorable outcomes of
these lawsuits

4

$278K

Penalties & Interest
+$9K from FY26

Based on current trends

_$79.2M

— TOTAL
$2.3M from

FY26

20
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FRANCHISE FEE REVENUES

Projected at $21.0 million which is an increase of $814,000 above the Prior Year budget

Electric Franchise
Fees

($87K) from FY26

Telephone Franchise
Fees

+$165K from FY26

Gas Franchise
Fees

+$164K from FY26

Cable Franchise
Fees

+$77K from FY26

Water/Sewer & Solid
Waste Fees

+$496K from FY26

Based on a normal
weather pattern year
and moderate growth

assumptions.

Based on current
trends, leveling off
after multiple years of
declines as residential
customers drop their
land lines.

Based on a normal
weather pattern year
and moderate growth

assumptions.

Continues to reflect

the current trend of

customers switching

from cable service to
streaming. Continues
to anticipate negative

impacts of recent
state legislation
change.

Based on 5.0% of
sales and service fees
for the use of the
City’s rights-of-way
and is consistent with
best practices. Both
being impacted by
rate increases.

21




[ 5
SALES & OTHER BUSINESS TAX REVENUE

Projected at $59.1 million which is an increase of $4.1 million above the Prior Year budget

Sales Tax Mixed Beverage Tax Bingo Tax
Budgeted at $58.3M Budgeted at $739K Budgeted at $69K
* Continued conservative approach * Relatively flat from FY26 Budget * Relatively flat from FY26 Budget
* Adjusts out one-time state « Based on current trends « Based on current trends

adjustments and one-time spikes
in FY26 collections

+ Factorsin a1.0% increase after
adjustments

« 7.6% increase from FY26 budget

» (7.3%) decrease from FY26 Year-
End Estimate

«  3.9%increase from FY25 Actuals

22
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SALES TAX REVENUE

$70.0 .
Ten Year Sales Tax History
$60.0
$54.3
$50.0
$46.9
42,7
$41.4 s

$40.0
2 §35.9 3365
2 $33.1
2

$30.0

$20.0

$10.0

s
FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2019-2020 FY 2020-2021 FY 2021-2022

$62.9
$58.9
$56.1
$54.6 | $54.2
FY 2022-2023 FY 2023-2024 FY 2024-2025  FY 2025-2026 Bud. FY 2025-2026 Est.

$58.3

FY 2026-2027 Bud.

23
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OTHER REVENUES

Projected at $30.7 million which is an increase of $1.4M above the Prior Year budget

Licenses & Permits Interest

Increase $376,000 based on moderate growth FY27 interest earnings are forecasted to increase

assumptions and includes $185,000 from fee $994,000 and includes two projected rate increases

INncreases by the Federal Reserve

Fines & Forfeitures Recreation & Leisure

Increase $328,000 corresponding to current activity Forecasted to decrease ($20,000) and includes

levels $67,000 in increases to fees. A ($302,000) reduction
— . in Wildflower! Festival revenue is also programmed as

General & Administrative Charges a result of the festival restructuring as presented at the

Based on most recent update to the City’s cost June 22, 2026 City Council meeting.

allocation plan and adjusted for the CPI

Other Revenues
FY27 forecast decreases ($95,000) and includes reductions in revenues from ambulance services and from RISD/PISD
reimbursements for school crossing guards. Those reimbursements will now be recorded in the Wireless 9-1-1 fund.

24




GENERAL FUND FEE RECOMMENDATIONS
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GENERAL FUND FEE CHANGES INCLUDED*

Category Subcategory Dept./Div. Revenue Impact

License and Permits Building Permits Building Inspection $136,300
License and Permits Food Establishment Permits Health (1,150)
License and Permits Animal License & Shelter Fees Animal Control 17,880
License and Permits Other Licenses and Permits Development Services 31,875
License and Permits Other Licenses and Permits Fire™ TBD™
Recreation & Leisure Pool Gate Fees Parks — Pools 22,000
Recreation & Leisure Athletic Fees Parks — Recreation 1,500
Recreation & Leisure Gymnastics Gymnastics 2,000
Recreation & Leisure Miscellaneous Parks — Heights & Huffhines 41,900
Total $252,305

* Proposed fee changes are included in presented numbers
“* The revenue impact will be re-evaluated after changes to the emergency incident billing program are made

26



[ ISR
GENERAL FUND FEE CHANGES INCLUDED*

Bundlr)g New Single Family Change $2,250.00 $2,500.00 $250.00 11.1% Market Based
Inspection

Ellltellne New Multi-Family Change $900.00 $1,000.00 $100.00 11.1% Market Based
Inspection

Bullding — Residential betached Bullding 5, ¢ $200.00 $300.00 $100.00 50.0% Market Based
Inspection > 150 sf

Sllellng Swimming Pools Change $200.00 $300.00 $100.00 50.0% Market Based
Inspection

Building Fence - Residential Change $50.00 $75.00 $25.00 50.0% Market Based
Inspection

Building Fence - Commercial Change $100.00 $125.00 $25.00 25.0% Market Based
Inspection

Building Concrete - Residential Change $50.00 $75.00 $25.00 50.0% Market Based
Inspection

Building Roof - Residential Change $100.00 $150.00 $50.00 50.0% Market Based
Inspection

Bullding Roof - Commercial Change $150.00 $200.00 $50.00 33.3% Market Based
Inspection

Building Sign - New or reface Change $100.00 $150.00 $50.00 50.0% Market Based
Inspection

* Proposed fee changes are included in presented numbers

27
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GENERAL FUND FEE CHANGES INCLUDED*

Health

Health

Health

Health

Food Establishment Permits -
Mobile Food Units

Food Establishment Permit -
Childcare

Food Establishment -
Reinspection fee

Pool reinspection fee

Change

Change

Change

Change

$250.00

$150.00

$125.00

$50.00

* Proposed fee changes are included in presented numbers

$0.00

$0.00

$200.00

$100.00

Effective July 1,
2026, the State
will have sole
jurisdiction over
permitting Mobile
Food Units
We are unable to
issue food
establishment
permits to
daycares per
DSHS regulations,
in accordance
with SB 1008

Market Based

($250.00) -100.0%

($150.00) -100.0%

$75.00 60.0%

$50.00 100.0% Market Based

28
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GENERAL FUND FEE CHANGES INCLUDED*

Animal Services Adoption fee - Adult Dog Change $25.00 $35.00 $10.00 40.0%
Animal Services Adoption fee - Puppy Change $35.00 $45.00 $10.00 28.6%
Animal Services Adoption fee - Adult Cat Change $15.00 $25.00 $10.00 66.7%
Animal Services Adoption fee - Kitten Change $20.00 $30.00 $10.00 50.0%
Market based, with
Animal Services 1st impound fee sterilized pet Change $40.00 $50.00 $10.00 25.0% increased revenue
being used to offset
Animal Services 2nd impound fee sterilized pet Change $55.00 $65.00 $10.00 18.2% 'ncreas?d SoiE el
new Animal Shelter
Animal Services 3rd impound fee sterilized pet Change $75.00 $85.00 $10.00 13.3% ol [aiienn
Animal Services 1st impound fee intact pet Change $50.00 $60.00 $10.00 20.0%
Animal Services  2nd impound fee intact pet Change $75.00 $85.00 $10.00 13.3%
Animal Services 3rd impound fee intact pet Change $100.00 $110.00 $10.00 10.0%

* Proposed fee changes are included in presented numbers
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[ ISR
GENERAL FUND FEE CHANGES INCLUDED*

Development

Services Planned Development Fee Change $2,500.00 $5,000.00 $2,500.00 100% Cost Recovery
Deg/glc\)/:ir:sent Special Development Plan Fee Change $2,500.00 $5,000.00 $2,500.00 100% Cost Recovery
Deg’g‘\’/ir:se”t Special Permit Fee Change $1,500.00 $2,000.00 $500.00 33% Cost Recovery
Development Zoning Board of Adjustments o

Services Variance - Residential Change $250.00 $500.00 $250.00 100% Cost Recovery
DaveleEmels - Aeilng [Eeee) @ ACIUSIEE - aprse $325.00 $650.00 $325.00 100% Cost Recovery

Services Variance - Non-residential

. : . . $800.00 plus Law Change -
De;’g:f’/f;r:f”t Civil Eng'”eegg‘fsp'a” ReVIEW  Change $50.00 per $0.00 N/A N/A Required method
acre change
. . . Law Change -
Develo!oment R§S|dent|al .Plan Review Fees - New $0.00 $70.05 per $70.05 per N/A Required method
Services Single-family and Townhome hour hour
change
. . Law Change -
Develo!oment Mult|-‘Fam|Iy and'Non- New $0.00 $70.05 per $70.05 per N/A Required method
Services Residential Plan Review Fees hour hour change

* Proposed fee changes are included in presented numbers
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GENERAL FUND FEE CHANGES INCLUDED*

Development
Services

Development
Services

Development
Services

Development
Services

Development
Services

Development
Services

Public Infrastructure Inspection
Fees

Staff hourly inspection rate

Utility inspection rate -
excluding service connections

Concrete inspection rate-
excluding concrete structures
or ramps
Small service connection
inspections (2-inch water
connection or smaller; 6-inch
sewer connection or smaller)

Ramp Inspections

Change

New

New

New

New

New

3.5% of
assessed value

$0.00

$0.00

$0.00

$0.00

$0.00

* Proposed fee changes are included in presented numbers

$0.00

$54.55 hourly $54.55 hourly
Rate rate

$0.55 per utility SOLED ol

linear foot rate Liiigy el
foot rate
$0.14 per $0.14 per
square foot of square foot of
concrete concrete
$54.55 per $54.55 per

hour; minimum hour; minimum
charge three (3) charge three
hours (3) hours
$54.55 per $54.55 per
hour; minimum hour; minimum
charge four (4) charge four (4)
hours hours

N/A

N/A

N/A

N/A

N/A

Law Change -
Required method
change
Law Change -
Required method
change
Law Change -
Required method
change
Law Change -
Required method
change

Law Change -
Required method
change

Law Change -

Required method
change

31
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GENERAL FUND FEE CHANGES INCLUDED*

Large service connection $54.55 per $54.55 per

inspections (greater than 2- . . Law Change -
Development . . hour; minimum hour; minimum .
. inch water connection; greater New $0.00 . . N/A Required method
Services . . charge eight (8) charge eight
than 6-inch sewer connection) change
hours (8) hours
and other concrete structures
Fixed rate PER small service
connection inspected (2-inch Law Change -
Development . ) .
Services water connection or smaller; 6- New $0.00 $160.00 $160.00 N/A Required method
inch sewer connection or change
smaller)
Development S CIEE =
Servﬁ:es Fixed rate PER ramp inspected New $0.00 $210.00 $210.00 N/A Required method
change
Development All other concrete structures Law Change -
Servipces and utility connection New $0.00 $430.00 $430.00 N/A Required method
inspection change

* Proposed fee changes are included in presented numbers
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GENERAL FUND FEE CHANGES INCLUDED*

Current fees only
apply to Non-

Residents.
Change would bill

automobile

Fire Emergency Incident Billing Multiple Multiple Multiple Multiple Multiple insurance
companies for all

emergency
responses - both
Resident and Non-

Resident

Technical Rescue: Minimum

Fire billed for the first response New $0.00 $554.00 $554.00 N/A Cost Recovery
vehicle per hour
. Technical Rescue: Per rescue
Fire - New $0.00 $68.00 $68.00 N/A Cost Recovery
Technical Rescue: Additional

Fire SE TEUE B (EEeTSE Ve New $0.00 $554.00 $554.00 N/A Cost Recovery

* Proposed fee changes are included in presented numbers
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GENERAL FUND FEE CHANGES INCLUDED*

Fire

Fire

Fire

Fire

Fire

Fire

Fire

Fire

ALS EMERGENCY Transport
ALS2 EMERGENCY Transport

BLS EMERGENCY Transport

Gates and barricades across
fire apparatus access roads -
Annual fee for each system.

Construction permits

Construction permits -
Flammable and combustible
liquids (including demolition or
abandonment of underground
storage tank)
Construction permits
Gates and barricades across
fire apparatus access roads,
and all automatic vehicle gates
Construction permits
Hazardous materials

Change
Change

Change

Change

Change

Change

Change

Change

$875.00
$875.00

$875.00

$50.00

1%

$100.00

$100.00

$100.00

* Proposed fee changes are included in presented numbers

$1,200.00
$1,400.00

$1,000.00

$75.00

Minimum fee
would change
from $60 to
$100

$150.00

$150.00

$150.00

$325.00
$525.00

$125.00

$25.00

$50.00

$50.00

$50.00

37.1%

60.0%

14.3%

50.0%

50.0%

50.0%

50.0%

Market Based

Market Based

Market Based

Market Based

Market Based

Market Based

Market Based

Market Based
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GENERAL FUND FEE CHANGES INCLUDED*

Construction permits

Fire Temporary membrane Change $50.00 $100.00 $50.00 100.0% et Begee
structures and tents

Fire After/before-normal business  cpange $50.00 $75.00 $25.00 50.0% et Beged

hours test/inspection
Special Events - Standby fire
grelrsieli=l WO SRRl = PRr | e $50.00 $75.00 $25.00 50.0% Market Based
hour (each, three hours
minimum).

Special Events - Standby
ambulance, with personnel -
Per hour (three hours
minimum).

Special Events - Standby
SN ©F AU, i [eeisonme! New $0.00 $400.00 $400.00 N/A Cost Recovery

- Per hour (three hours
minimum).

Lift Assist Fee- providing fire

personnel to assist lifting or
moving a patient/resident of a
_licensed health care facility, New $0.00 $750.00 $750.00 N/A Cost Recovery
licensed nursing home, licensed

assisted living facility or any

other facility licensed by the

State to care

* Proposed fee changes are included in presented numbers

Fire
New $0.00 $250.00 $250.00 N/A Cost Recovery

Fire

Fire

Fire
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GENERAL FUND FEE CHANGES INCLUDED*

Parks - Aquatics

Parks - Aquatics

Parks - Aquatics

Parks - Aquatics

Parks - Aquatics

Parks - Aquatics

Parks - Rec

Parks - Rec

Aquatics Season Pass All Pools
- Family Non-resident

Aquatics Season Pass All Pools
- Family Resident

Aquatics Season Pass All Pools
- Individual Non-resident

Aquatics Season Pass All Pools
- Individual Resident

Heights Family Aquatic Center
- New Party Space Rental (30
people; additional guests $4
each) Non Resident Rate
Heights Family Aquatic Center
- New Party Space Rental (30
people; additional guests $4
each) Resident Rate
Athletics softball
concessionaire revenue split

Athletics Tournament Vendor

Change

Change

Change

New

New

Codifying
Existing Fee

New

$0.00

$150.00

$65.00

$45.00

$0.00

$0.00

15% of Gross

Sales
$0.00

* Proposed fee changes are included in presented numbers

$225.00

$160.00

$75.00

$50.00

$300 -
weekdays and
$350 weekends

$275 -
weekdays and
$325 weekends

15% of Gross
Sales
$150 per
vender

$225.00

$10.00

$10.00

$5.00

$300 -
weekdays and
$350
weekends
$275 -
weekdays and
$325
weekends

$150 per
vender

6.7%

15.4%

11.1%

N/A

N/A

N/A

N/A

Not previously
offered
Fees not

increased since
2013
Fees not
increased since
2013
Fees not
increased since
2013

New area added
during recent
Height refresh

New area added
during recent
Height refresh.

Tournament
concession
Outside vendor
sales
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GENERAL FUND FEE CHANGES INCLUDED*

Parks -
Gymnastics

Parks - Huffhines
& Heights

Parks - Huffhines
& Heights

Parks - Huffhines
& Heights

Parks - Huffhines
& Heights

Parks - Huffhines
& Heights

Parks - Huffhines
& Heights

Parks -
Maintenance

Gymnastics Holiday Camp

Recreation Center Non-
Resident - After Hours Rental
Block (4 hours)

Recreation Center Non-
Resident - Game Room Rentals

Recreation Center Non-
Resident - Gymnasium Rentals

Recreation Center Non-
Resident - Large Room Rentals

Recreation Center Non-
Resident - Small Room Rentals

Recreation Center Non-
Resident - Subdivided Large
Room Rentals
Parks Dedication Bench
Program

Change

New

New

New

New

New

New

Change

$50.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$2,000.00

* Proposed fee changes are included in presented numbers

$55.00 $5.00
$900.00 $900.00
$120.00 per $120.00 per
hour hour
s000-  $1000-
140.00 per hour PP
hour
$120.00 per $120.00 per
hour hour
$60.00 per $60.00 per
hour hour
$100.00 per  $100.00 per
hour hour
$2,500.00 $500.00

10.0%

N/A

N/A

N/A

N/A

N/A

N/A

25.0%

Fees not
increased since
2019.
Non-Resident
rentals currently
prohibited
Non-Resident
rentals currently
prohibited
Non-Resident
rentals currently
prohibited
Non-Resident
rentals currently
prohibited
Non-Resident
rentals currently
prohibited
Non-Resident
rentals currently
prohibited

Cost Recovery
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GENERAL
FUND

EXPENDITURES

Personnel
Services
constitute
68.05% of all
General Fund
expenditures

Professional Services

$15,805,810
3.30% Contracts  pjaintenance
53,210,005 - ¢10,026,854
1.69%
5.27% Supplies & Miscellaneous
$14,952,098
7.86%
Operating Transfers Out & Other
Uses
$1,500,000
0.79%
Street & Alley Rehabilitation
$5,268,307
$190,327,561 =
b4 I Facility Maintenance
$750,000
0.39%

Parks Maintenance
$750,000
0.39%

Economic Development
$2,826,659
1.49%

Personnel Services
$129,511,075
68.05%

Equipment Replacement

$5,726,753
3.01%
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GENERAL FUND EXPENDITURES SUMMARY

WHERE THE
MONEY
GOES

74.0%

of General Fund expenditures
are from Public Safety, General
Government, Infrastructure &
Mobility and Recreation &
Leisure

4 PUBLIC
SAFETY

41.9%

$79.7 MILLION

/INFRASTRUCTURE
& MOBILITY"

10.4%

$19.9 MILLION’

‘Includes Transfer Out for Streets and
Alley Rehabilitation Program

4 GENERAL
GOVERNMENT

12.5%

$23.9 MILLION

/RECREATION &
LEISURE

9.2%

$17.4 MILLION’

‘Includes Transfer out for Parks
Maintenance
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KEY FOCUS AREA DRIVERS

« Current and anticipated economic factors

« City Council Goals & Strategies

« City Council Feedback during “Deep Dives”
« City Manager’s Organizational Assessment

« Boards and Commissions Input

« Homeowner/Neighborhood Association Meetings

* Institutional Partners R | C H A R D S O N

 Business and Development Community
L TEXAS

« Adopted Plans and Special Initiatives

 City Assessments and Evaluations

« External Assessments and Evaluations
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KEY FOCUS AREA 1: PEOPLE
Compensation, CORPlan, Staffing Levels
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[ 158
RECENT VACANCY HISTORY

Authorized 1045 1074 1085 1088 1096
Filled 948 973 1012 985 991
Vacant 97 101 73 103 105
Vacancy Rate 9.3% 9.4% 6.7% 9.5% 9.6%

*As of July 28, 2026
STRATEGIES IMPLEMENTED TO RECRUIT/RETAIN TALENT SINCE 2022

« Merit-based pay adjustments for all classifications: Police, Fire, General ¢ Increased auto allowances for positions that drive significant miles to

employees (2022 thru 2026) fulfill duties (2022 & 2023)
» Steps for eligible public safety (2022 thru 2026) * Enhanced retirement eligibility benefit (2023)
« “Living Wage” Adjustment to $21.00/hour for all FT and permanent PT ¢«  Adjusted vacation leave accruals for new hire employees (2022)
positions (2022 thru 2026) * Added new floating holiday (2024)
* Increased longevity pay (2023) * No increase in medical insurance premium (2017 thru 2026)
+ Departments pay for the cost for employee training and testing for » December insurance premium holiday (2022 thru 2024)
CDLs (since 2022) * Increased City contribution for employee’s Health Savings Account
* Recruitment and referral incentives for difficult to fill positions (2022 (2023), enhanced medical benefits (2024 thru 2026)
thru 2024) » Telecommuting Policy (2022 & 2025)
» Lateral Entry program for Fire and Police (since 2022) * Ability to work 4-10-hour days (since 2022)

* Increased “Box Pay” for Fire (2023) 43



[ 158
EMPLOYEE YEARS OF SERVICE -
RETIREMENT ELIGIBILITY

276 Employees Eligible to Retire Today
335 Employees Eligible to Retire by End of 2028

Executives Salaried Hourly
300
39 45 258
43 42 250 18
37
35 41
35 39 5 200
33
31
182 29
19%
27
H<5Yrs H 5-9Yrs m 10-14 Yrs m 15-19 Yrs 20+ Yrs
25

Eligible to Retire in 2026
Executives — 58%, Salaried — 28%, Hourly — 27%

a4
As of July 28, 2026



KEY FOCUS AREA 1: PEOPLE
Compensation, CORPlan, Staffing Levels
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[ 158
PUBLIC SAFETY PAY SURVEY COMPARISON (CURRENT)

Rank at % COR MINIMUM Rank at % COR MAXIMUM

Job Title MINIMUM Pay Below Rank #4 MAXIMUM Pay Below Rank #4
Q Police Officer 6 of 13 -4.26% -2.09%
Police Sergeant 6 0f 12 -2.07% 9o0f12 -3.99%
. Police Lieutenant 6 of 13 -0.91% 50f 13 -0.18%
Police Captain 30f 10 - 50f 10 -0.59%

Rank at % COR MINIMUM Rank at % COR MAXIMUM

Job Title MINIMUM Pay Below Rank #4 MAXIMUM Pay Below Rank #4
Firefighter 8o0f13 -4.95% -1.83%

Driver/Engineer 6 of 13 -1.25% 30f13 -

- Fire Captain 9 of 13 -3.61% 9 of 13 -0.60%

Fire Battalion Chief 6 of 13 -1.75% 4 of 13 -



[ 5
POLICE OFFICER / FIREFIGHTER MAX PAY RANKING

10/1/2022 6/1/2023 10/3/2023 6/1/2023 10/1/2024 6/1/2025 10/1/2025 6/1/2026

TA—K

Rank

VYAV Y

11 1

12
—@— Police Officer —&— Firefighter




[ 2555 Texas Police Salaries - -+ X
Follow

POLICE OFFICER / 1d-Q tANKING

il Top 10 Entry-Level... See more

10/1/2022 6/1/2023 TUP 1 [] nNLICE CAL ADICOC IN TEX AS 6/1/2026
0
BASE SALARY COMPARISON (ENTRY)
2
DEPARTMENT
3 1 ALLEN POLICE DEPARTMENT $91,106
2 FRISCO POLICE DEPARTMENT $90,750
4 3 PLANO POLICE DEPARTMENT $90,729
4 GRAND PRAIRIE POLICE DEPARTMENT $90,000
5 8 MCKINNEY POLICE DEPARTMENT $88,413
Aé 6 HURST POLICE DEPARTMENT $87,048
& 6 7 SOUTHLAKE POLICE DEPARTMENT $86,499
8 RICHARDSON POLICE DEPARTMENT $86,322
9 LEWISVILLE POLICE DEPARTMENT $86,268
/ [N MEMORIAL VILLAGES POLICE DEPARTMENT $85,831 )
9
10
i ™ Taum
11 _, T DI
COMPARE MORE DEPARTMENTS AT
12 X TEXASPOLICESALARIES.COM
“136 QM 244 [] (i
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A PERMANENT SHIFT IN RANKINGS IS POSSIBLE

Rank

10

1"

12

10/1/2026

6/1/2027

10/1/2027 6/1/2028

10/1/2028

6/1/2029

10/1/2029

—@— Police Officer

—&— Firefighter
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RICHARDSON POLICE DEPARTMENT STAFFING

Author Vacant Vacancy i . : . TIEIT
25 5

70 61

9 20%
Dispatcher 60
Police 136 10 7.3% 50
Officer 39
40 1
Captain 3 1 33.3% B
30
Records Tech 3 1 33.3% 50
Investigative 4 2 50% 10 6
Specialist S
0 L5 |
All Q’Fher 96 1 .01% 911 Dispatcher  Police Officer Sworn
Positions =<5 Yrs #5-9 Yrs =10-14 Yrs

=15-19 Yrs 20+ Yrs m2026 ®W2027 - 2028

Eligible to Retire in 2026

911 - 20%, Officer — 25%, Sworn - 31%
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RICHARDSON FIRE DEPARTMENT STAFFING

Firefighter Years of Service Retirement Eligibility
60 57
5

50

\ 40
30
19
20
10
28
19% 0

Firefighter Sworn

n<5Yrs = 5-9 Yrs =10-14 Yrs 2026 2027 = 2028
= 15-19 Yrs 20+ Yrs

Eligible to Retire in 2026

Firefighter - 17%, Sworn - 29%
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[ ISR
INVESTMENTS IN NEWLY HIRED
POLICE OFFICERS AND FIRE FIGHTERS

_ Police Officer Firefighter*

Salary & Benefits $139,208 $131,089
Onboarding and Training $6,372 $15,969

Uniforms, Equipment, Supplies $22,576 $15,505

Total 15t Year Investment Per $168,156 $ 162,563
Employee

It takes 18 months before an Apprentice Firefighter is fully available to the Department

Currently Hiring Police Officers: Currently Hiring Firefighters:

Cities of: Plano, Allen, McKinney, Frisco, Wylie, Cities of: Arlington, Irving, Southlake, Euless,
Murphy, Princeton, Anna, Melissa, Celina, Prosper, Garland, Dallas

Dallas, Carrollton, Lewisville, Denton, Grand Prairie

Other: DFW International Airport
ISDs: Dallas, Lake Dallas, Forney and Frisco
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RS
RECOMMENDED COMPENSATION ADJUSTMENTS
SWORN POLICE & FIRE PERSONNEL

Police:
’ « Up to a 5.5% merit-based pay adjustment for 173
sworn positions - $1,207,628
« 3.5% for 96 civilian positions - $245,631
m- Scheduled Steps: Steps for 52 of 173 sworn and 32

of 96 civilian positions - $222,379

Fire:

« Up to a 5.5% merit-based pay adjustment for 179
n sworn positions - $1,267,855
l l « 3.5% for 5 civilian positions - $9,594

n « Scheduled Steps: Steps for 71 of 179 sworn
positions - $232,161

53



RICHARDSON"
/ TEXAS

BENCHMARK CITIES’ PROPOSED COMPENSATION INCREASES

0.04

=

O O N S "N 0 & d)
W o © N 5 & B A
ks & > R QD <& 8 <
R’gb %‘\ {\ cj'.l‘:-" e}Q
o L &
Ej"\

B General Police M Fire

0.03
0.02
0.01

The below Cities
have a history of
Implementing
compensation
adjustments mid-
year:

Allen
Frisco
Garland
lrving
McKinney
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POLICE OFFICER / FIREFIGHTER MAX PAY RANKING

10/1/2022 6/1/2023  10/3/2023  6/1/2023  10/1/2024  6/1/2025  10/1/2025

YA )

6/1/2026

10/1/2026(1)

6/1/2027(2)

—@— Police Officer —@— Firefighter

Y4
c
(13
'
8 9 9
(=
10 10
¥ 11
12

(1) Assumes 5.5% increase by COR and (2) Assumes 3% increase by all other cities
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PUBLIC SAFETY PAY SURVEY COMPARISON
AFTER COR ADDS 5.5% & OTHER CITIES ADD 3% IN OCTOBER 2026

<>

Job Title
Police Officer
Police Sergeant
Police Lieutenant
Police Captain

Job Title
Firefighter
Driver/Engineer
Fire Captain
Fire Battalion Chief

Rank at

50f13
4 0f 12
20f13
1o0f10

Rank at
MINIMUM BELOW Rank #4 ABOVE Rank #4

70of13
30f13
70of13
30f13

% COR
MINIMUM Pay MINIMUM Pay
MINIMUM BELOW Rank #4 ABOVE Rank #4

% COR
MINIMUM Pay MINIMUM Pay

% COR

+3.1%

Rank at
MAXIMUM BELOW Rank #4 ABOVE Rank #4

% COR

+0.06%
+1.2%
+0.5%

Rank at

% COR

30f13 -
8of12 -1.5%
20f13 -
20f10 -

% COR

40f13 -
20f13 -
3o0f13 -
20f13 -

% COR

MAXIMUM Pay MAXIMUM Pay

+0.2%

+0.9%
+1.5%

% COR
MAXIMUM Pay MAXIMUM Pay
MAXIMUM BELOW Rank#4 ABOVE Rank #4

+1.6%
+1.2%
+2.3%
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GENERAL EMPLOYEE PAY SURVEY COMPARISON

Rank at % COR MINIMUM Pay Rank at % COR MAXIMUM
Job Title MINIMUM Below Rank #4 MAXIMUM Pay Below Rank #4

Code Enforcement Manager 6o0f12 -4.4% 40f13 -
Community Services Manager 60f11 -5.4% 60f11 -3.5%
Marketing Coordinator 70f8 -10.6% 70f8 -7.0%
Senior Maintenance Technician 6o0f12 -4.0% 70f12 -3.6%
Facilities Maintenance Supervisor 80f13 -7.5% 6 0f 13 -6.8%
Field Services Supervisor 70f11 -9.5% 8of11 -7.2%
Sr Financial Analyst 50f8 -5.5% 40f8 -
Purchasing Supervisor 70f9 -4.8% 60f9 -2.3%
Park Maintenance Supervisor 50f12 -3.0% 90f12 -11.5%
Parks Business Specialist 6 0f 10 -6.3% 40f10 -
Senior Facilities Specialist-Utility 60f8 -4.2% 60f8 -4.4%
Environmental Outreach Manager 60f11 -11.1% 8of1l -12.9%
Investigative Specialist 50f9 -4.8% 40f9 -
Payroll & Procurement Coord. 70f11 -4.9% 20f11 -

As of June 2026
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LIVING WAGE CALCULATION

DALLAS COUNTY, TEXAS

1ADULT

0 Children 1 Child 2 Children 3 Children

Living $37.90 $47.71 $59.68
Wage

Poverty

$7.67 $10.40 $13.13 $15.87
Wage
Minimum

$7.25 $7.25 $7.25 $7.25
Wage

The living wage shown is the hourly rate that
an individual in a household must earn to support him or
herself. The assumption is the sole provider is working

full-time (2080 hours per year).

Source: MIT Living Wage Calculator

CITY EMPLOYEES

22% of full-time job titles’ minimum
salary falls below 2026 living wage
146 full-time employees

52% of permanent part-time job titles
minimum salary falls below 2026 living
wage

« 119 part-time employees

Implementation of the living wage in a
single year has significant budget
Impact and creates compression issues
in the City’s pay plan
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RECOMMENDED COMPENSATION ADJUSTMENTS
SWORN POLICE & FIRE PERSONNEL GENERAL PERSONNEL

Police: .
’ « Up to a 5.5% merit-based pay adjustment for 173
sworn positions - $1,207,628
« 3.5% for 96 civilian positions - $245,631
m- Scheduled Steps: Steps for 52 of 173 sworn and 32

of 96 civilian positions - $222,379

Fire:

« Up to a 5.5% merit-based pay adjustment for 179
n sworn positions - $1,267,855 .
l l « 3.5% for 5 civilian positions - $9,594

n « Scheduled Steps: Steps for 71 of 179 sworn
positions - $232,161

Total Recommended Pay Plan Adjustments (All Funds)
- $5,704,825

Up to a 3.5% merit-based pay
adjustment in October 2026 for
general employees and
permanent part-time employees -
$1,967,914

Living Wage adjustment from
$21/hour to $22.31/hour for full-
time and permanent part-time
employees - $154,333

Career ladder program is being
funded to encourage intra-
department cross-training and
retention - $327,330

$70,000 to address strategic
market adjustments and

compression issues P9
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GENERAL EMPLOYEE PAY SURVEY COMPARISON

AFTER COR ADDS 3.5%
% COR
% CORMINIMUM MAXIMUM Pay
Rankat PayAbove/Below Rank at Below/Above
Job Title MINIMUM Rank #4 MAXIMUM Rank #4
Code Enforcement Manager 50f12 -0.8% 30f13 +1.9%
Community Services Manager 50f11 -1.8% 40f11 -
Marketing Coordinator 70f8 -6.8% 50f8 -3.4%
Senior Maintenance Technician 50f12 -0.5% 50f12 -0.1%
Facilities Maintenance Supervisor 80f13 -3.8% 50f13 -3.2%
Field Services Supervisor 70f11 -5.8% 50f11 -3.5%
Sr Financial Analyst 50f8 -1.9% 30f8 +2.6%
Purchasing Supervisor 70f9 -1.2% 40f9 -
Park Maintenance Supervisor 40f12 - 8of12 -7.7%
Parks Business Specialist 50f10 -2.7% 30f10 +0.02
Senior Facilities Specialist-Utility 60f8 -0.7% 60f8 -0.8%
Environmental Outreach Manager 50f11 -7.4% 60f11 -9.1%
Investigative Specialist 50f9 -1.2% 20f9 +3.3
Payroll & Procurement Coord. 50f11 -1.3% 20f11 +7.3%

As of June 2026



KEY FOCUS AREA 1: PEOPLE
Compensation, CORPlan, Staffing Levels
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CORPLAN FRAMEWORK

Employees

Premiums

Employee . -

contributions COR Plan Medical Claims
. Revenue pool ' are Paid

C|ty Claims and

COntributes administration

Premiums

City contribution
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[ ISR
CORPLAN HISTORY

FY17
 The last year employee premiums
Increased

» City contribution was also increased by
$165 per month, per employee

FY18 — FY24

 No increase in employee premiums

« City contribution averaged $960 per
month, per employee

FY25 and FY26

« No increase in premiums

« City lowered its contribution by $100
per month, per employee

« City contributed $2-3 million at the end
of both years to keep the fund balance
positive

$15,500,000

$15,000,000

$14,500,000

$14,000,000

$13,500,000

$13,000,000

CORPlan’s Fund Balance

#515,196,470

#"$14,332,567
~513,869,157

FY22 FY23 FY24

—e=—Ending Fund Balance
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CORPIlan Yearly Surplus/(Deficit)
*Excludes Year-End Transfers from City Reserves
$5,000,000
$4,000,000 $3,696,361
$3,000,000 $2,597,611
1,891,387
$2,000,000 $1,546,958 ’
$1,211,264
$895,173
$1,000,000 I $572.914
$297,104
$153,494
- s B =

$0
(51,000,000)
(52,000,000)
(53,000,000)

{$3,436,177}
(54,000,000) ($3,781,862)
{$4,338,746}
($5,000,000)
FY15* FY1le Fy17 FY18 FY19 FY20 Fy21 Fy22 Fy23 Fy24 FY25 FY26 EST*
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$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

S0

-$5,000,000

-$10,000,000

-$15,000,000

CORPIlan’s Projected Fund Balance

/ °
' —— -0

$15,196,470

12,835,480

4,380,875
-$1,937,512

FY23-24 FY24-25 FY25-26 FY26-27 8 FY28-29

-$10,456,460

—e—Revenues —e—Expenditures —e=Ending Fund Balance
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MEDICAL CORPLAN: LARGE CLAIMS
INFLATION TREND

Medicare 1
2025 $6,304,704
PPOs/POS HMO/EPO AdvHMO Outpatient Dental
Plans Plans Plans Rx Plans Plans 2024 59,428 841 56,142,320

2012 7.3% 6.7% 3.0% 5.5% 2.6% 2023 $7,883,344 $5,226,001

2013 5.7% 6.1% 3.1% 5.5% 2.8% —
2022 $6,571,273 $5,726,020

2014 6.5% 6.3% 1.9% 10.7% 2.9% :

2015 6.8% 6.4% 4.2% 11.1% 3.0% e 56,898,367 $5,230.409

2016 7.1% 6.3% 5.3% 8.1% 2.9% 2020 §5,731,150 55,002,447

2017 57% 6.6% 1.8% 5.2% 2.3%
2019 $5,129,683 $4,456,540

2018 6.3% 6.0% 4.1% 5.3% 2.5%

2019 6.8% 6.6% 2.2% 5.6% 2.5% 2018 56,188,653 53,301,489

2020 -2.1% 0.8% -4.1% 8.5% -3.5% 017 | $3.220.270 53,564,320

2021 14.0% 13.3% 9.1% 8.9% 4.5%
2016 $5,236,968 $3,410,741

2022 2.5% 3.2% 3.0% 10.3% 4.0% . P : A ; e

2023 6.9% 6.8% 6.0% 13.7% 5.0% S0 $5,000,000 $10,000,000 $15,000,000 $20,000,000

2024 7.1% 8.2% 7.8% 10.2% 5.0%

* 0, 0, 0, 0, 0,

2025 7.9% 7-8% 4.9% 11.4% 4.5% B = Large Claims > $25,000 I - Claims < $25,000

*2026 9.3% 8.8% 6.2% 11.0% 4.5%

*Projected

Source: 2014 - 2026 Segal Health Plan Cost Trend Survey
Based on calendar year, not Fiscal Year
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WHAT INCREASE IS NEEDED TO ‘“BREAK EVEN"?

 The additional amount needed to
“break even” based on next year’s
projected expenditures and to not
draw down CORPlan fund balance

« This would be a break even point for

next year only

 For the years thereafter, expenditures

are projected to continue to rise

$2,736,568

$4,695,840

$11,543,940

Current Employees' Share
m Current City's Share

Current Shortfall
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CORPLAN FY27 PROPOSED CHANGES

CITY CONTRIBUTION
« Restoring $100 contribution per month, per employee ($1.3 million across all funds)
« Adding an additional $155 contribution per month, per employee ($2.0 million across all funds)

« City will now contribute $1,140 per month, per employee ($1,245 per month is recommended by consultants)

EMPLOYEE PREMIUM
« 7.5% increase in premiums (expected for 2-3 consecutive years)

 Each subsequent year additional increases will be evaluated

ADDITIONAL PLAN ALTERATIONS

 Discontinue GLP-1 weight loss drug coverage

 ATI Physical Therapy

* IRS required deductible of $3,500 for individual on HSA Plan (Green Plan)
« HMO Plan (New Offering)

* Increase employee life insurance up to $200,000
68



NEW BLUE ESSENTIALS HMO PLAN

* New Blue Essentials HMO plan will be 3@ medical plan option
« Similar in plan design to current PPO copay (Blue Choice) plan
 With similar provider network as Blue Choice (92% claims matched)

« $198,000 in savings to be expected for CORPlan

 Must select a primary care physician (PCP)
 PCP will make referrals to in-network medical specialists
 PCP will be more familiar with your annual medical care

ﬁ
$ « Better priced provider contracts within HMO network
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CORPLAN PREMIUM COMPARISON

High Deductible and Traditional PPO Copay
plans are projected to increase approximately
7.5% in 2027 and 2028.

In 2027, new HMO plan’s premiums will be
less than current Traditional PPO Copay plan.

In 2028, new HMO plan’s premiums are
projected to increase approximately 7.5%.

CURRENT

aditic NEW Blue -
Ded 0 PO Cop Essentials g
: Pre JF: A Pla HMO Plan 2 5
Employee Only $48 $69 N/A s %2
EE+Spouse  $283 $379 N/A 3®
EE+Child(ren)  $236 $325 N/A g
EE + Family $342 $447 N/A
2027
(*Projected)
High UcGGLEIR NEW Blue -
Deductible PPO Copay BELUELS 2
Monthly Premiums  Plan w/HSA Plan HMO Plan 2 2
Employee Only $52 $74 $65 £ =
EE + Spouse $304 $407 $355 S %
EE+Child(ren)  $254 $349 $305 g
EE + Family $368 $481 $419
2028
(*Projected)
High NEW Blue
Deductible Traditional IXHUEIS
Monthly Premiums Planw/HSA PPO Copay Ralx[edxE])l
Employee Only $55 $80 $70
EE + Spouse $327 $438 $382
EE + Child(ren)  $273 $376 $328 .
EE + Family $395 $517 $450
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CORPLAN PREMIUM INCREASE vs. COMPENSATION INCREASE

Sample Premium Increases FY2027 Annual Increase (Proposed)

PPO Employee Only (7.5% increase) S60
PPO Family (7.5% increase) S408
High-Deductible Employee Only (7.5% increase) S48
High-Deductible Family (7.5% increase) $312

« City CORPIlan contribution increasing by $3,060 per year per employee
« Wellness Discount = $300-$420 per year (1/3 of full-time employees receive this discount)

Sample Salary Increases FY2027 Annual Increase (Proposed)
$46,405 S2,724
$75,000 (3.5% increase) $2,625

$100,000 (3.5% increase) $3,500
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KEY FOCUS AREA 1: PEOPLE
Compensation, CORPlan, Staffing Levels
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ORGANIZATIONAL EFFICIENCES & RELATED STAFFING CHANGES

Changes in General Fund Authorizations*

General Fund

Building Inspection Manager
Combination Inspector
Custodial Supervisor
Graduate Civil Engineer
Finance Manager - Projects
Fire Management Technician
Fleet Technician Il
Fleet Technician IlI
Deputy Court Clerk
Parks Maintenance Helper Il
Senior Maintenance Helper
Police Administrative Secretary
Public Safety Officer
Light Equipment Operator
Maintenance Helper I

Total Authorizations Deleted

(1.00) Building Inspection
(1.00) Building Inspection
(1.00) Custodial Services
(1.00) Development Services
(1.00) Finance - Administration
(1.00) Fire

(2.00) Fleet

(1.00) Fleet

(1.00) Municipal Court
(2.00) Parks Maintenance
(1.00) Parks Maintenance
(1.00) PD - Patrol

(1.00) PD - Patrol

(1.00) Streets

(3.00) Streets

(19.00)

General Fund

Custodian 1.00 Custodial Services
Community Outreach Coordinator 1.00 Fire
Projects/Applications Specialist 1.00 Fire
Captain - EMS 2.00 Fire
Total Authorizations Added 5.00
Grand Total (14.00)

* Various other positions have been reclassified

Changes in Water and Sewer Fund Authorizations

Water and Sewer Fund

Meter Maintenance Technician

(1.00) Meter Shop

Total (1.00)

Changes in Solid Waste Services Fund Authorizations

Solid Waste Services Fund

Loader 2.00
Loader 2.00
Business Analyst 1.00

Total 5.00

BABIC
Recycling
Commercial Solid Waste

Rethink Everything..
Do our current strategies, services,

and investments still align with
today's realities and tomorrow's
opportunities?
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ORGANIZATIONAL EFFICIENCES & RELATED STAFFING CHANGES

City Manager’s Office
 One Assistant City Manager authorization has been reclassified
o Director of Strategic Initiatives
o Management Analyst
» Cultural Arts Coordinator authorization has been reclassified as a Management Analyst

 Placemaking Manager authorization has been moved to Economic Development Department as
a Program Manager

« Changes are cost neutral
City Secretary's Office and Purchasing

« City Hall Receptionist authorization will move from Purchasing to the City Secretary’s Office
« Change is cost neutral
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ORGANIZATIONAL EFFICIENCES & RELATED STAFFING CHANGES
Economic Development

« Assuming responsibility for CVB and Placemaking (currently report to Assistant City Manager)

« Economic Development Manager has been reclassified as an Assistant Director

« ED Coordinator has been reclassified as an Economic Development Manager

 Placemaking Manager has been moved from the City Manager’s Office and reclassified as a
Program Manager

« Economic Development and CVB marketing functions will continue to be managed by the

Communications Department
o Eliminated contract with external marketing consultant
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ORGANIZATIONAL EFFICIENCES & RELATED STAFFING CHANGES

Engineering — Capital Projects

« As we near completion of the 2021 bond program and prepare to launch on the 2026 bond
pprogram, we are transitioning from our General Engineering Consultant approach. As such,
several new positions and one reclassified position are being considered. $285,000 has been
reserved to implement final plan.

o Program Manager — New position to work along side two existing Program Managers to
oversee the nine programs that make up the Capital Improvement Plan

o Right-of-Way Inspector — New position to inspect third-party construction work within the
Right-of-Way as well as general site monitoring for all projects in the City for cleanliness,
traffic control upkeep and other non-technical matters

o Right-of-Way Manager — Reclassifies a vacant Project Engineer position and centralizes
right-of-way management functions and oversees franchise utility coordination which are
currently handled individually by engineering staff on a project-by-project basis

76



KEY FOCUS AREA 2: PUBLIC SAFETY
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PUBLIC SAFETY

Non-Personnel Non-Personnel
FY26 FY27 Related Related
Adopted Budget Proposed Budget $ Change % Change $ Change % Change
$73.9M $79.7M $5.7M 7.7% ($117K) (3.3%)

Includes the Police, Fire, Emergency Management General Fund Cost Centers Only

CONTINUED KEY INVESTMENTS
« Police Department: Programs and services deemed essential for public safety and security are allocated $42.5M

 Fire Department: Full-service emergency response, encompassing fire suppression, advanced emergency
medical services, specialized rescue, hazardous materials response, and fire prevention/education, is funded at
$36.4M

o Includes additional $996K for additional Fire overtime related to staffing shortages

« Emergency Management: Initiatives aimed at enhancing the preparedness and disaster resiliency of the entire
community are allocated $770K

* Includes support for the public safety pay plan adjustments:
o 3.5% merit-based adjustment in October for non-sworn personnel
o 5.5% merit-based adjustment in October for sworn personnel
o Salary steps for eligible sworn personnel
O

Restructuring of Certification Pay for 911 Dispatchers and Sworn Personnel
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PUBLIC SAFETY - POLICE

CONTINUED KEY INVESTMENTS

Includes funding for full-staffing

Continued support of both mental and physical
wellness programs in the amount of $245,161

Includes $425,537 for uniforms and on-duty
supplies

Continued funding of community engagement
initiatives: UNIDOS, apartment managers’
meetings, faith-based conference, senior
citizen crime awareness, and citizen and youth
citizen academies

EXPANDED KEY INVESTMENTS

Includes funding for a real-time crime center
program utilizing two drones in the IT budget

CAPITAL REPLACEMENT FUND

Replacement of Patrol Vehicles (7): $610,698

Replacement of Public Safety Officer vehicle (1):
109,744

Replacement of vehicles for Investigations (4):
$335,494

Replacement of Crime Scene Cameras (5): $21,300
Replacement of chairs for Dispatch (8): $10,500

RESTRICTED PURPOSE FUNDS

Axon Al Era Package - Live transcription and
translation for Communications/9-1-1 Dispatch:
$115,000 (Wireless 9-1-1 Fund)
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PUBLIC SAFETY - FIRE

CONTINUED KEY INVESTMENTS

Funding is included for nineteen newly hired
Apprentice Firefighters

o Not anticipated to fully impact daily shift
staffing until the summer of 2027

o Creates a need for enhanced overtime
support until new class is fully on shift

Continued support of both mental and physical
wellness programs in the amount of $218,297

Provides $380,456 for the purchase and routine
replacement of personal protective equipment
(PPE) and station uniforms

CAPITAL REPLACEMENT FUND

Replacement of % ton Pickup Trucks - Fire Marshal
(aty: 2): $220,000

Purchase of a MACH Alert Fire Station Alerting and
Automation dispatch system; $146,201

EXPANDED KEY INVESTMENTS:
* Fire Master Plan — Year 1

©)

©)

Addition of two EMS Captains

Addition of a Community Outreach Coordinator
(partially offset by the deletion of a social media
contract)

Addition of a Projects/Applications Specialist
Peak-Time Ambulance

- Beginning June 1, 2027

- Housed at Station #1

- Initially covered by overtime

DEBT FUNDED CAPITAL INVESTMENTS

Replacement of an Ambulance (1): $455,000
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PUBLIC SAFETY INVESTMENT

$100,000,000

$90,000,000

$80,000,000

$70,000,000

$60,000,000

$50,000,000

$40,000,000

$30,000,000

$20,000,000

$10,000,000

$0

An Increase of
40.3% since FY22

$79,653,714
$73,946,284
$70,435,138 $72,437,872
$64.096,610
$56,791,685
$42,519,944
$38.491,271 $39,551,790 $40,375,389 .
$35,827,588 R — —o- — $36,363,567
$31,689,506 $31.233,002 $32,169,708 $32,838,230
$27,700,574 -
$24,574,105
$528,074 $568,448 $710,865 $716,374 $732,665 $770.203
Fy22 FY23 Fy24 FY25 FY26 Ey27

Emergency Management =—@=Police

—e—Fire —e=Total

The General Fund commitment to Public Safety has increased $22,862,029 since FY22, or 40.3%.
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KEY FOCUS AREA 3: PROJECTS & INFRASTRUCTURE
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GENERAL FUND INFRASTRUCTURE MAINTENANCE SUPPORT

Street and Alley Parks Facility
Rahab. Maintenance Maintenance Total

FY22 $6,294,355 $449,597 $6,743,952
FY23 $6,514,658 $465,333 $465,333 $7,445,324
FY24 $7,692,182° $599,442 $599,442 $8,891,066
FY25 $7,268,307 $623,114 $623,114 $8,514,535
FY26 $7,268,307 $623,114" $623,114™ $8,514,535
FY27 $5,268,307 $750,000 $750,000 $6,768,307

‘FY24 Street and Alley Rehabilitation Program funding included a one-time supplement of $700K
“"Recommendation: supplement at FY26 year-end by $500,000 each
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STREET AND ALLEY REHABILITATION PROGRAM

-
Remaining

2026 Bond
Program™

General Fund DART GMP
Support Support

FY25
FY26

FY27
FY28*
FY29*
FY30*
FY31*
FY32*

*Estimated

$7,268,307
$7,268,307
$5,268,307
$5,268,307
$5,268,307
$5,268,307
$5,268,307
$5,268,307

$2,198,512

$2,500,000
$3,000,000
$3,500,000
$4,000,000
$5,000,000

$5,000,000
$5,000,000
$5,000,000
$5,000,000
$5,000,000

$7,268,307
$7,268,307
$12,466,819
$12,768,307
$13,268,307
$13,768,307
$14,268,307
$10,268,307

“*Dedicated to increase in Traffic marking, signs, signals, and streetlights
“**Bond proceeds will be recorded separately and not part of the Street and Alley Rehabilitation Fund

$400,000**
$739,292
$922,783
$1,153,541
$1,434,173
$1,267,413
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PROJECTS AND INFRASTRUCTURE
Non-Personnel Non-Personnel
FY26 FY27 Related Related
Adopted Budget Proposed Budget $ Change % Change $ Change % Change
$21.7M $19.9M ($1.8M) (8.3%) ($2.0M) (16.9%)

Includes the Engineering — Capital Projects, Streets, and Transportation & Mobility General Fund Cost Centers,
and the General Fund Street & Alley Rehabilitation Transfer Out

CONTINUED KEY INVESTMENTS PROPERTY TAX MAINTENANCE INITIATIVES

« Screening Wall Maintenance: $120,000 « Streets: $3,258,694

« Bridge Rail Maintenance: $125,000 o ($2,000,000) reduction

« Concrete and Asphalt Repairs: $525,000 o Offset by $2,198,512 in DART/GMP funding
o Increase of $85,000 « Alleys: $2,009,613

« Traffic marking, signs, signals, and o No Change

streetlights: $2,055,024 Parks Maintenance: $750,000
* Increase of $150,000 o Increase of $126,886

Renner Pedestrian Signals: $250,000 Facility Maintenance: $750,000

o Increase of $126,3886
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PROJECTS AND INFRASTRUCTURE

PROJECTS CAPITAL REPLACEMENT FUND (all replacements)
« 2026 GO Bond Program: Year one issuance « Cement Trucks (2): $250,000 (Streets)
will total $36,940,000 « Pothole Patching Truck: $175,000 (Streets)
o $16,665,000 for Streets, Alley, and Traffic « Backhoe/Loader: $147,000 (Streets)
Signals « % Ton Pickup Truck: $100,000 (Streets)
o $10,100,000 for design and construction of  « Platform Truck: $100,000 (Streets)
Fire-Fighting Facilities « Trailer Mounted Arrow Board: $6,000 (Streets)
o $2,875,000 for Parks and Recreation « 32’ Aerial Bucket Truck: $170,000 (Traffic)
improvements « Pickup Truck with Liftgate: $105,000 (Traffic)
o $3,750,000 for Sidewalk work « Traffic Command Center Video Wall: $100,000
o $3,550,000 for Drainage improvements « Barricade Trailer: $10,000
« Water and Wastewater Maintenance and DRAINAGE FUND
Capital Projects: These critical projects will « A total of $2,804,986 is dedicated to projects for
receive $15,900,000 through the issuance of the upcoming year

COs
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TOTAL INFRASTRUCTURE MAINTENANCE SUPPORT

$18,000,000

$16,000,000

$14,000,000

$12,000,000

$10,000,000

$13,966,189

$12,466,189

Streets and Alleys —@=—Facilities -—@=—Parks -—e==Total

8,891,066 8,514,535
° - $8,514,535 s
$5.000.000 $7,445,324

. ’ $6,743,952

$7.692,182 $7,268,307 $7,268,307
56,000,000 6,294,355 $6,514,658
$4,000,000
$2,000,000
$449,597 $465,333 $599,442 $623,114 $623,114 $750.’000
o — o— — > o—
Yo} o—
FY22 FY23 FY24 FY25 FY26 FY27%*

Total commitment to Infrastructure Maintenance Initiatives has increased $7,622,867 since FY22, or 113.0%.
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KEY FOCUS AREA 4: ECONOMIC DEVELOPMENT
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ECONOMIC DEVELOPMENT

Non-Personnel Non-Personnel
FY26 FY27 Related Related
Adopted Budget Proposed Budget $ Change % Change $ Change % Change
$2.7M $3.4M $763K 28.5% $716K 32.6%

Cost Centers included: Economic Development and Transfer Out to the Economic Development Fund (excludes funding in the TIF Funds)

GENERAL FUND

« Manages and coordinates economic development projects and programs, which includes the coordination of
development and redevelopment projects, business retention and expansion activities, small and medium
business support, the advancement of innovation and entrepreneurship pursuits, public/private partnerships,
IQHQ programming, etc.

 FY27 proposed operations funding: $613,277

ECONOMIC DEVELOPMENT FUND TAX INCREMENT FINANCING (TIF) FUNDS
 Established in FY15 to advance development  The City has three TIF Zones that are utilized for
opportunities in the community various economic development purposes. Key

« FY27 is funded at $2,826,659, which is an increase FY27 expenditures from TIF #1:
of $750,000 from FY26 o ED Personnel cost offset: $174,365

« Recommendation: supplement at FY26 year-end o CORE District Programming: $200,000
by $3,000,000 o Placemaking Initiatives: $50,000

Total Economic Development Investment: $3,864,301 89



ECONOMIC DEVELOPMENT FUND HISTORY

_ Annual Transfer End of the Year Transfer Total Contribution

FY23 $1,395,998 - $1,395,998
FY24 $1,997,766 - $1,997,766
FY25 $2,076,659 = $2,076,659
FY26 $2,076,659 $3,000,000** $5,027,659*
FY27 $2,826,659* - $2,826,659*
*Proposed

“*Estimated
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OTHER NOTEWORTHY BUDGET ITEMS

« Library and City Hall reopening ($480K)

« Santa’s Village’s return to the City Hall/Library Campus (includes decorating buildings) and
Public Safety Expo’s return to the City Hall/Library Campus ($10K)

« Dallas and Collin County early voting location and election day voting returning to City Hall
($200K)

« Contingency funding to address potential fuel and utilities cost volatility ($525K)
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EXPANDED PROGRAMS FOR CONSIDERATION

« Council Tactic: Evaluate the effectiveness of economic development incentives ($200K)

* Council Tactic: (1) Conduct a market scan to identify and evaluate potential funding sources,
including grants, public—private partnerships, philanthropic contributions, and state/federal
programs, (2) Analyze financial, legal, and operational implications of each funding option to
determine viability and alignment with strategic priorities and (3) Prioritize opportunities and
create a roadmap for pursuing high-impact funding streams ($90K)

« Canadian Pacific Railroad Mowing — 3 to 4 times a year ($60K)

« State of The City Enhancements: (1) New Production Contract ($10K) and (2) Venue Change to
Hill Hall ($5K)

« City Council Media Training ($15K)

U.S Conference of Mayors Membership ($12K)

Upon receiving direction from Council, a funding strategy to support the implementation
of the selected program expansions will be presented
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COMMUNITY & NEIGHBORHOOD SERVICES

Non-Personnel Non-Personnel
FY26 FY27 Related Related
Adopted Budget Proposed Budget $ Change % Change $ Change % Change
$8.4M $8.9M $494K 5.9% $429K 14.8%

Cost Centers included: Community Services, Building Inspection, Health, Animal Control

CONTINUED KEY INVESTMENTS:

« The budget for Community Services continues to support the Home
Improvement Incentive Program. The Budget for FY27 is $1,959,042, an
increase of $256,343, and is based on the values of the properties

Example

Resident/Neighborhood
Association Programs & Services

participating in the program for the upcoming year. The budget also  Council-Presidents Meetings
continues the ongoing funding for homeowner and neighborhood * Leadership Workshop
association support programs, along with allocating $50,000 for the * Volunteer Assistance Program
Screening Wall Washing and Painting Program and $30,000 for the Graffiti * Sign Topper Program
Abatement Program. * New Resident Guide
« New Association Development
« Building Inspection will see an increase of $175,000 in funding for  Neighborhood Publications
contracted inspections. This increase is being offset by the deletion of two « Code Enforcement
long-term vacancies. « Graffiti Abatement Program
« Home Sweet Home
CAPITAL REPLACEMENT FUND: . Apartment Managers’ Meetings

* Replacement of an Animal Services Truck (gty: 1) : $115,000 N
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DEVELOPMENT SERVICES
Non-Personnel Non-Personnel
FY26 FY27 Related Related
Adopted BUdget $ Change % Change
$1.8M $1.9M $107K 6.1% $24K 58.9%

Cost Centers included: Development Services (previously Planning and Development and Engineering)

CONTINUED KEY INVESTMENTS:
« Ongoing support will be provided for the City Plan Commission and Zoning Board of Adjustment

* Supports increased departmental training and professional development

GENERAL SPECIAL PROJECTS FUND:
« Potential Comprehensive Zoning Ordinance Rewrite/Unified Development Code project: $800,000
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FACILITY & FLEET SERVICES

Non-Personnel Non-Personnel
FY26 FY27 Related Related
Adopted Budget Proposed Budget $ Change % Change $ Change % Change
$14.4M $15.1M $696K 4.8% $380K 4.2%

Cost Centers included: Facility Maintenance, Custodial Services, Fleet Services, and the Facility Maintenance Transfer Out

CONTINUED KEY INVESTMENTS:
Facility Maintenance
« Fully supports staff returning to the City Hall/Library campus

. Contracted inspections and maintenance services (elevators, generators, fire panels, and cooling towers) are
budgeted at $589,250, an increase of $135,250, and includes $90,000 for electrical Arch Flash certifications at
various City facilities

. Routine facility maintenance is budgeted at $969,841, an increase of $92,100
. Electric and heating costs are projected to increase $125,800 to $1,614,200

. The Property Tax Dedication increases $126,886 to $750,000 for FY27. Anticipated projects include:
o Roof Replacement - Fire Training Center
o HVAC upgrades - Fire Training Center, Fire Auxiliary Building, and Service Center

o Patio doors and sidelights — Richardson Woman'’s Club .o



FACILITY & FLEET SERVICES (continued)

Custodial Services: Includes both in-house and contracted custodial services and will be funded at
$1,885,799 and $473,413, respectively, for a total of $2,359,212. This is an increase of $52,975
* The custodial support for the Library will be brought in-house in FY27, for a savings of ($95,403)

Fleet Services: Includes $7,201,001 for maintaining city vehicles and equipment
« Fleet Services also oversees purchase of City vehicles and equipment which totals $6,297,136 for

FY27

CAPITAL REPLACEMENT FUND:
 Replacement of a % Ton Crew Cab Pickup (gty: 1) : $55,000 (Facility Maintenance)

 Replacement of a % Ton Crew Cab Pickup (gty: 1): $70,000 (Facility Maintenance)
« Replacement of a % Ton Pickup with Service Body (gty: 1): $120,000 (Fleet Services)
« Replacement of a Hybrid Sedan — Porter Vehicle (gty: 1): $45,000 (Fleet Services)
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GENERAL GOVERNMENT

Non-Personnel Non-Personnel
FY26 FY27 Related Related
Adopted Budget Proposed Budget $ Change % Change $ Change % Change
$23.2M $23.8M $672K 2.9% $500K 4.0%

Cost Centers included: City Secretary, General Government, Budget, Non-Departmental (excluding Operating Transfers), Accounting, Finance
Administration, Purchasing, Tax, Municipal Court, Human Resources, Communications

CONTINUED KEY INVESTMENTS:
* Includes funding for a City Council Election

« CARES Program funding will be maintained
* Allocates $3,000 per Council Member for travel and training
* Provides $175,000 in support to the Richardson Chamber of Commerce

 Ongoing support will be provided to the Network of Community Ministries and the Counseling

Place, with each continuing to receive $500,000
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GENERAL GOVERNMENT (continued)

Includes $60,000 in support for the Richardson Adult Literacy Center, an increase of $30,000
o Moved from the Library budget beginning in FY27

Includes $2,904,540 in funding for property tax and sales tax based economic development

agreements
Includes a reserve of $285,000 to support the implementation of the 2026 bond program
Includes a fuel/utilities contingency of $525,000 to address unforeseen inflationary pressures

Includes a reserve of $91,413 in support of a career ladder program for frontline workers that would

encourage intradepartmental cross training

Assumes ($2.3M) in savings from personnel costs from a planned 7.0% vacancy rate among Non-

Public Safety sworn positions. This will be achieved through a combination of targeted frozen

positions and savings from normal position turnover
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INFORMATION TECHNOLOGY

Non-Personnel Non-Personnel
FY26 FY27 Related Related
Adopted Budget Proposed Budget $ Change % Change $ Change % Change
$7.5M $8.6M $1.2M 15.5% $1.0K 31.6%

Includes the Information Technology Cost Center, and the Information & Traffic Technology Initiatives Operating Transfer Out

CONTINUED KEY INVESTMENTS:
 Cloud-based services: Budgeted at $2,148,760, representing an increase of $465,984

« Software license agreements and maintenance: Allocated $1,619,142, an increase of $531,606, and includes
$283,252 for cybersecurity licenses previously budgeted in the IT & Traffic Initiatives Fund

« Hardware maintenance: Budgeted at $345,592

* Support for the replacement of City’s legacy computer systems and upgrades to the City's traffic system
technology backbone in the amount of $1,500,000, an increase of $250,000

« The budget includes $1,729,816 for the replacement of computer equipment and network hardware. This is
part of the $5,726,753 Transfer Out for Equipment Replacement and reflects an increase of $250,000 in
response to the significant cost increases being seen for IT related items
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Non-Personnel Non-Personnel
FY26 FY27 Related Related
Adopted Budget Proposed Budget $ Change % Change $ Change % Change
$4.1M $4.4M $263K 6.4% ($21K) (8.2%)

Cost Centers included: Library

CONTINUED KEY INVESTMENTS:
* Includes funding for the return to the recently remodeled Library campus

e Culturally Diverse Programming: Funding will continue to enhance culturally diverse programming
and event opportunities

» Richardson Adult Literacy Center: The ongoing support for the Richardson Adult Literacy Center
has been moved to Non-Departmental beginning in FY27 and has been increased from $30,000
to $60,000

CAPITAL REPLACEMENT FUND:
« $375,000 is being provided for the purchase of books
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RECREATION & LEISURE

Non-Personnel Non-Personnel
FY26 FY27 Related Related
Adopted Budget Proposed Budget $ Change % Change $ Change % Change
$17.8M $17.4M ($356) (2.0%) ($742K) (9.7%)

Cost Centers included: Parks Administration, Community Events, Recreation, Heights Recreation Center, Huffhines,
Recreation Center, Senior Center, Pools, Tennis, Gymnastics, Parks Maintenance, and the Parks Maintenance Transfer Out

CONTINUED KEY INVESTMENTS
* Includes funding for a modified Wildflower! Festival and the other traditional community events

o Wildflower! Festival Funding will decrease from $2,000,036 in FY26 to $945,000 in FY27, a
decrease of ($1,055,036) to align with the program presented at the June 22, 2026, City Council
meeting

- General Fund: $472,500, a reduction of ($749,536)
- Hotel/Motel Tax Fund: $475,500, a reduction of ($305,500)
« Full programming will be offered at both the Heights and Huffhines Recreation Centers, as well as the

Senior Center

« All four community pools and the Heights Aquatics Center are slated for full operational capacity
* Increased activity at the Tennis Center will be supported

« The City will continue its Property Tax Dedication for Parks Maintenance, contributing $750,000 to
this effort. This is an increase of $126,886 from FY26 S



RECREATION & LEISURE (continued)

CAPITAL REPLACEMENT FUND

Replacement of AG Tractors (gty: 2): $240,000 (Parks - Maintenance)
Replacement of 16" High Speed Mower (gty: 2) : $350,000 (Parks - Maintenance)
Replacement of a Chemical Spray Truck (gty: 1): $105,000 (Parks - Maintenance)
Replacement of a Skid Steer Loader (gty: 1): $90,000 (Parks - Maintenance)
Replacement of a 24’ Equipment Trailer (gty: 1): $37,000 (Parks - Maintenance)
Replacement of Zero Turn Radius Mowers (gty: 2): $40,000 (Parks - Maintenance)
Replacement of a Ballfield Rake (gty: 1): $25,000 (Parks - Maintenance)
Replacement of Security Camera System: $85,500 (Heights Rec. Center)
Replacement of Wall Partitions — Multi-Purpose Room: $28,825 (Heights Rec. Center)
Replacement of Ellipticals (gty:5): $52,905 (Heights Rec. Center)

Replacement of a Recumbent Bike (gty:1): $7,298 (Huffhines Rec. Center)

Refinish Dance Room Floor: $3,200 (Huffhines Rec. Center)
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RECREATION & LEISURE (continued)

CAPITAL REPLACEMENT FUND (continued)
 Replacement Tables and Chairs: $500 (Older Adults)

« Replacement of ADA Chair Lifts (gty:2): $52,905 (Parks - Aquatics)

« Replacement Pool Lane Lines - Cottonwood and Heights Pools): $6,500

« Replacement of AG Tractors (gty: 2): $240,000 (Parks - Maintenance)

* Replacement of Scoreboards — Huffhines Softball Complex: $57,529 (Parks — Maintenance)
* Replacement of Scoreboards - Keffler Baseball Complex: $57,529 (Parks — Maintenance)

 Matching Fund Beautification Program (6 neighborhoods) with funding from Tree Mitigation
Program: $89,840

o The Matching Fund Beautification allotment includes a change to the program that allows
projects on private property with an executed Chapter 380 agreement

_ Knolls at Breckinridge HOA for $30,000
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RECREATION & LEISURE

PARKS MAINTENANCE FUND
 Breckinridge Restroom “B” Improvements

 Breckinridge Park Trail Improvements

« Campbell Ridge Park Trail Improvements

 Duck Creek Park Fountain Replacement

« Jupiter Road Median Landscape Renovation

* Neighborhood Tennis Court Resurfacing (gty: 10) - FY26 Year-End Supplement
 Plano Road Median Landscape Renovation

 Synergy Lakes Trail Boardwalk Replacement

 Tennis Center Light Fixture and Fence Replacements — FY26 Year-End Supplement
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CERTIFIED TAX ROLL

$26,862,346,244
* Certified Value
(+4.3%)

$617,814,497 ($2,975,565,293)
Values in Dispute TIF Increment

$24,504,595,448
Available for
General Fund/

Debt Service
(+2.72%)

* Includes $215,772,694 of
“New Construction”
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CERTIFIED TAX ROLL IMPACTS - RESIDENTIAL

« 7.11% of residential accounts saw a
market value increase of 10% or more
Average Home Values
+ 18.14% of residential accounts qualified

for the homestead cap limiting taxable Market: $487,943
increases to 10% (0.82% increase from prior year)

Taxable: $424,062

(3.16% increase from prior year)

e Current senior exemption of $160,000
equates to a 32.48% protection against
market value

» 33.46% of all residential accounts are
senior accounts
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COMMERCIAL TAXABLE VALUE CHANGE - KEY SECTOR

Property Type FY 2026 FY 2027* % Change

Real Estate 4,592,413,426 4,486,996,246  -2.30%
Commercial BPP** 3,983,243,430 3,643,124,431 -8.54%
Multi-Family 3,097,600,333 3,225,330,504  +4.12%
Office 1,736,768,001 1,780,180,454  +2.50%
Industrial 544,704,472 870,600,780 +59.83%

Industrial BPP 263,334,415 1,023,810,404 +288.79%
Other Subcategories 765,886,836 821,520,706  +7.26%
Total $ 14,983,950,913 $ 15,851,563,525 +5.79%

*Does not include Values in Dispute at time of certification
**Total of 4 accounts were reclassified by CCAD in FY27 - 2 were reclassified Industrial, 2 were reclassified Industrial
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TAX ROLL HISTORY

Commercial/Residential
Taxable Value Split By Tax Year
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TAX RATE OVERVIEW

Property Tax Rate is the adopted tax rate assessed on the taxable value of real and business personal
property

o Comprised of two components:
A Maintenance & Operations Rate that goes to the General Fund for general spending
A Debt Rate that goes to the Debt Service Fund to pay outstanding debt

« No New Revenue Rate would generate approximately the same revenue as the prior year

Voter Approval Rate is the highest rate that a City Council can adopt without a mandatory ratification
election

o This rate allows a City to collect 3.5% more revenue from property taxes than in the prior year
unless the City has increment to apply to the rate

o Increment is created when a City adopts a Property Tax Rate lower than the Voter Approval Rate

« State Law allows for the increment to be applied to future tax rates within three years; after
three years, any increment is forfeited

« The City currently has an unused increment of ~$726,000 (eligible for use thru FY 2029)

« |f the current tax rate is adopted, the city would generate an increment of ~$1.5 million eligible
for use thru FY 2030

o Published Voter Approval Rate includes the total increment available to the City 3
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TAX RATE OVERVIEW

Current Tax Rate No New Voter Adjusted Voter
Recommended Revenue Rate Approval Rate Approval Rate

$0.32439 M&O $0.31948 M&O $0.33066 M&O $0.33362 M&O

$0.21779 Debt $0.20701 Debt $0.21779 Debt $0.21779 Debt

$0.54218 Total $0.52649 Total $0.54845 Total* $0.55141 Total*
*Without Unused Increment *Includes Unused Increment

Estimated Impact to the Tax Rate of taking the available Increment in the Current Year Compared to Future Years

Combined
Unused Impact to Tax NEW Impact to Tax Combined Impact to Tax
Fiscal Year Tax Base* Increment Rate Increment Rate Increments Rate
FY 2027 $24,504,595,448 $ 726,388 $0.00296 $ 1,536,438 $0.00627 $ 2,262,826 $ 0.00923
FY 2028 $25,362,256,289 726,388 0.00286 1,536,438 0.00606 2,262,826 0.00892
FY 2029 $26,249,935,259 726,388 0.00277 1,536,438 0.00585 2,262,826 0.00862
FY 2030 $ 27,168,682,993 *Expires® - 1,536,438 0.00565 1,536,438 0.00565

*Assumes 3.5% value growth in the tax base 112



Cit FY 2025-2026
y Tax Rate

PEER Mesquite $0.704692

COMPARISONS Dallas $0.698800

Garland $0.689746

 Last year, Richardson’s tax Fort Worth $0.670000

rate ranked 6™ lowest among Grand Prairie $0.660000

peer cities and was $0.028021 oY e $0.629300
below the average rate of ,

$0.570201 Irving $0.589100

Average $0.570201

Richardson (Current/Proposed) $0.542180

Carrollton $0.537500

Plano $0.437600

Frisco $0.425517

Allen $0.415400

McKinney $0.412284
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PROPERTY TAX RATE HISTORY
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EsTIMATED [ e R

RESIDENTIAL City of Richardson* $ 0.542180 $ 2.299 59.44%

Richardson ISD* 1145200 3,426 43.87%
TAX BILLS Dallas County 0.215500 841 10.77%
Dallas College 0.106575 416 5.33%
All tax rates shown are : o
for the prior year unless Parkland Hospital 0.212000 828 10.60%
marked with a * Total 2.221455 7,810 100.00%
Final. adopted rates may Collin County Entities m % of Total
be higher or lower than

proposed rates City of Richardson* 0.542180 $% 2,299 33.31%
. . Plano ISD* 1.032750 3,593 52.06%

Average Residential
Taxable Value: $424,062 Collin County 0.149343 692 10.03%
, , Collin College 0.081220 317 4.59%

Average Residential
Market Value: $487,943 Total $ 1805493 % 6,902 100.00%

Totals may not foot due to rounding 15
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SB 1453 - NEW DEBT RATE MOTION REQUIREMENTS

« SB 1453 (89" Regular Session) revised the calculation of the current debt rate and establishes
new approval requirements when adopting a debt rate higher than the minimum necessary to
pay current-year debt service

o Effective for FY 2027

« SB 1453 requires the debt rate to be proposed by motion that states:
o Minimum debt rate required to pay current debt obligations ($0.20626)
o Proposed debt rate ($0.21779)

o Difference between the two rates ($0.01153)

o How the additional tax revenue will be used

* Motion must be approved by at least 60% of the governing body

« State law does not provide guidance on when the motion must be approved

116



[ ISR
SB 1453 - NEW DEBT RATE MOTION REQUIREMENTS

« Staff recommends adopting the motion when the City Manager Budget is presented on August
17th so the rate can be included in the official notice of the tax public hearing

« Adopting the proposed debt rate of $0.21779 will save the City $557,196 of future interest
payments and provide a higher debt capacity for future bond programs

* Proposed Motion:

“I move that the City Council propose an Interest and Sinking debt service tax rate that exceeds
the calculated minimum debt service tax rate. The baseline minimum debt service tax rate
calculated under existing bond amortization schedules is $0.20626 per $100 valuation. Our
proposed debt service tax rate is $0.21779 per $100 valuation, resulting in a mathematical
difference of $0.01153 per $100 valuation above that baseline minimum.

The specific purpose for which the excess debt revenue collected from this proposed rate will
be used is to redeem future principal to achieve interest savings in the amount of $557,196 over
the life of the debt and maintain the City’s fund balance policy in accordance with City
Financial Management Policies.”
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TAX RATE NOTICE

* Once the public hearing is called, the City is required by State law to post notice of the public
hearing with the various tax rates in the Dallas Morning News

* Notice is also posted on the City’s website

EXCERPT FROM THE NOTICE:

The 86th Legislature modified the manner in which the voter-approval tax rate 1s calculated to limit the rate of growth of
property taxes in the state.

The following table compares the taxes imposed on the average residence homestead by City of Richardson last year to the
taxes proposed to be imposed on the average residence homestead by City of Richardson this year.

2025 2026 Change
Total tax rate (per $100 of value) $0.54218 $0.54218 ($0.0) per $100, or 0%
Average homestead taxable value $411,065 $424.,062 Increase of 3.16%
Tax on average homestead $2.229 $2.299 Increase of $70. or 3.16%
Total tax levy on all properties $ 144,205 341 $148.9901.936 Increase of $4,696,595, 3.25%

« Recommendation: Set public hearing on September 14, 2026, for a proposed tax rate of
$0.54218 per $100 valuation for Fiscal Year 2026-2027

118



FINAL
e THOUGHTS

‘DAY ONE |




RICHARDSON"
/ TEXAS

FY27 GENERAL FUND NEW REVENUES

New Revenues I

General Property Taxes $2.33M
Franchise Fees $814K
Sales and Other Business Taxes $4.13M
License and Permits $376K
Fines and Forfeitures $328K
Interest Earnings $994K
Recreation and Leisure Services ($20K)
Other Revenue ($95K)
General and Administrative Charges ($157K)
Total New Revenues $8.70M
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FY27 GENERAL FUND NEW EXPENDITURES

New Expenditures I

Pay Plan Adjustments $5.09M
Increased CORPlan Support $2.62M
Public Safety Overtime - staffing shortages $906K
Capital Equipment and IT Equipment Funding Restoration $809K
Increase Economic Development Funding $750K
IT Software and Contract Increases $680K
Reopening of the Library and City Hall $576K
Enhances Facility and Parks Maintenance Funding $254K
Home Improvement Incent Program (HIIP) Commitments $250K
Others $695K

Total New Expenditures $12.63M
121



FY27 GENERAL FUND BALANCING STRATEGY

sowiary

New Revenues $8.70M

New Expenditures $12.63M
Surplus/(Deficit) ($3.93M)
BalancingStrateqy |
Reduced General Fund Support for Street & Alley Rehab Program ($2.00M)
Deleted Long-Term Vacant Positions ($1.11M)
Wildflower! Festival Reductions ($750K)

Fund Balance Drawdown (still meeting minimum requirements) ($73K)

Total ($3.93M)
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BUDGET

FY 2026-2027
August 3" & 4th, 2026
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BUDGET WORKSHOP - DAY TWO

DAY TWO

TUESDAY | AUG. 4™

» Day 1Recap / Day 2 Introduction
» Overview of Operating Fund
Budgets:
» Water and Sewer Fund
» Drainage Fund
» Solid Waste Fund
» Golf Fund
» Hotel/Motel Tax Fund
» Capital & Debt Planning
» Final Thoughts & Next Steps
» Discussion and Additional Feedback
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DAY 1 RECAP

The proposed budget reviewed yesterday continues to invest in the key focus areas of people, public safety, infrastructure
and economic development while limiting impacts to the programs and services our residents and businesses depend on.
The recommendation assumes:

No change to the Property tax rate of $0.54218
No change in the Senior Property Tax Exemption of $160,000
A ($2.0M) reduction of the General Fund’s support of the Street and Alley Rehabilitation Program

o The program will be supplemented by $2.2M in DART/GMP funding and $5.0M from funds dedicated in the 2026
Bond Program

Facilities and Parks Maintenance dedications of $750K, an increase of $127K for each program

A $750K increase in the transfer to the Economic Development Fund to $2.8M

$3.99M in funding for pay-as-you-go capital replacements and $1.73M for the IT replacement fund

Total increase of $3.3M across all funds in support for CORPlan

3.5% merit-based market adjustment for all employees

5.5% merit-based market adjustment for Public Safety Sworn employees

A $1.31 per hour increase the minimum starting salary for full-time and permanent part-time positions to $22.31

Continued investment in public safety that includes funding for 5.0% Public Safety steps, replacement of vital vehicles and
equipment, restructuring of certification pay for 911 Dispatchers and sworn personnel, health programs, and expanded
community programming

Continued funding for Citizen (CARES/CPA/CFA) and Neighborhood Association Programs, Network/Counseling Place

support, Culturally Diverse Programming and Events
3
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DAY 1 FOLLOW UP ITEMS

Special Development Plan (SDP)

o SDP unique to Richardson - most like a Planned Development (PD) application in other cities

o While cities calculate fees differently, $5,000 fee is in line with surrounding cities

- Example: 0.5-acre SDP / PD application: Garland: $4,700, Plano: $5,100, Dallas: $5,820
« Impact to average resident if Tax Rate is increased to $0.55141 = $39 annually
« Library Budget — Non-Personnel budget decreasing ($21K)
o $30K RALC support moved to Non-Departmental and increased by $30k
« Conduct market scan and create a roadmap for pursuing high-impact funding streams -
Consultant $90K

* Evaluate the effectiveness of economic development incentives — City Staff
* Railroad ROW Mowing - Dedicate $30k and mow as many times as possible/needed
« U.S. Conference of Mayors
 Media Training
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DAY 1 FOLLOW UP ITEMS

Strategy: Work to increase public engagement and input

« State of the City
o 2026 total cost: $22,898
o Average attendance 2022-2025: 325
o Viewers night of the 2025 event: 23

2027 State of the City Options

Food &
Venue Attendees Production Beverage Total

BOAT $20,000 $7,000 $27,000
Hill Performance 600 $23,500 $12,500 $37,500
Hill Performance 800 $25,000 $17,250 $43,750
Hill Performance 1,000 $26,500 $23,500 $50,000

 Quarterly Town Hall Meetings
« Monthly Coffees



DAY 2 INTRODUCTION

« Guiding principles when developing utility/enterprise fund recommendations:
o Continued multi-year approach to all funds

o Evaluate utility/enterprise rate structures to stay competitive within the market and
set rates to maintain a 90-day fund balance — Council Tactic

o Continue important capital investment in infrastructure and buildings

o Assess recruitment and retention strategies for difficult to fill positions in critical
areas

o Plan for financial impacts of unfunded mandates, new regulations, capital and
operational expenses of NTMWD and other utility partners

o Continue implementation of prior master planning efforts/prepare for
Implementation of new master planning efforts

o Establish reserves to address capital maintenance needs
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FY 2026-2027 SUMMARY OF DAY 2 OPERATING FUNDS

WATER AND SEWER FUND
* Includes year 1 of a 5-year implementation of a meter equivalency model for base fees, a 4.0%
water rate, and 12.0% sewer rate increases to cover:
o 6.8% increase of the cost of wholesale water from NTMWD
o 4.0% increase of sewer treatment costs
o Continued implementation of new EPA requirements associated with inspecting the
system for lead and copper piping
o Continued funding for Water Master Plan implementation and CMOM
o Continuation of the Water/Wastewater operations strategic plan and best practices
enhancements
o 3.5% merit-based market pay plan adjustment for water and wastewater employees
o Funding for Capital Projects:
 Debt Funded: $15.9 million
* Maintains fund balance above 90-day requirement
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WHAT’S DRIVING THE NEED TO INCREASE RATES

Richardson's water and wastewater system must keep pace with increasing costs and long-term
infrastructure needs. The proposed rate plan addresses:

* Rising Wholesale Water Costs
o The City purchases wholesale water from the North Texas Municipal Water District
 Higher Operating Costs
o Increasing expenses for operations, maintenance, materials, and contracted services
* Aging Infrastructure
o Continued investment is needed to maintain, replace, and modernize water and wastewater
infrastructure
« Long-Term Reliability
o Capital improvements are necessary to provide dependable service for homes, neighborhoods,
and businesses
Goals
 Maintain reliable water and wastewater service
* Invest in infrastructure to meet current and future needs
« Gradually implement a rate structure that more accurately reflects the cost of serving different
customer types
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NTMWD RATE AND VOLUME FORECAST | WATER

12.00 $10.00
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$8.00
8.00
$6.00
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2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

B Take-or-Pay Volume B Purchased Volume  —e=Rate per 1,000 Gal

NTMWD volume rate per 1,000 gal is forecast to increase on average by 7.5% annually
Both Take-or-Pay volume and actual Purchased volume are forecast to decline overtime (by approx. 1.4% annually)

Although volumes are declining, rate increases are outpacing the decline, resulting in overall increase in costs
* A 5-year rolling average was used as the basis for Take-or-Pay calculations
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COR FORECAST DEBT ISSUANCES (2026 - 2030)

$20.1M $15.9M $15.6M $16.0M $16.3M

» $25.00

Total Debt forecast to
be issued in FY2026-

2030 is: $83.89M

Million

$20.00

Future Water Debt:
$40.56M

$15.00

Future WW Debt:
$43.32M

$10.00

Financing will be
structured as a
combination of 15- and
20-year bonds at an
2026 2027 2028 2029 2030 assumed interest rate
of 5.0%

$5.00

$0.00

m Water Debt ® WW Debt
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RATES TIED TO METERS AND USAGE

SERVICE CURRENT Regional (NTMWD)
RICHARDSON BASE CHARGE AVERAGE
Water $8.00/month UNCHANGED $24.17/month
SINCE 2012
Wastewater $8.00/month $30.62/month

What's Proposed

Transition to a meter-equivalency rate structure

Base charges will be based on meter size, reflecting each customer's potential demand on the system
Larger meters will have higher base charges

Smaller residential meters will continue to have lower base charges

Base charges fund the fixed costs of operating, maintaining, and improving the water and wastewater
system

Usage (volume) charges will continue to be based on actual water and wastewater consumption

1"
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REGIONAL COMPARISONS
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BASE RATES COMPARED

M NTMWD Member or Customer City

B Dallas Water Utility

I Upper Trinity Reginal WD

Average Base Charge for a NTMWD City:

$30.62/month

TO OTHER NORTH TEXAS CITIES

CURRENT BASE CHARGES | WATER
Average Base Charge for a NTMWD City:

W NTMWD Member or Customer City

I Dallas Water Utility

[l Upper Trinity Reginal WD

$24.17/month
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PROPOSED METER RATE SCHEDULE

Impact on Residential Customers PROPOSED MONTHLY BASE CHARGE
x matelv 95% of Richard dential FOR 3/4-INCH RESIDENTIAL METER
pproximately 6 of Richardson residentia 3/4-INCH RESIDENTIAL METER
customers have a 3/4-inch meter BILLING PERIOD | BASE CHARGE
(95% OF RESIDENTIAL CUSTOMERS)
» Base charges for these customers would: November 2026 $9.60
, . November 2027 $11.55
o Increase from $8.00 to $9.60 in the first Py 613 85
year November 2029 $16.65
: November 2030 $20.00
o Gradually increase to $20.00 by 2030
S , PROPOSED FY 2026-27 MONTHLY BASE CHARGES
* Beginning in August 2026, customers will see FOR LARGER METER SIZES
hei ) . . .
their meter size listed on their water bill METER size | OTHER RESIDENTIAL METER
BASE CHARGE
1-inch (Senior) $8.00
1-inch $13.08
11/2-inch $19.72
2-inch $27.72
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NO BASE RATE INCREASE FOR QUALIFIED SENIORS

Qualified seniors (age 65+) with standard 3/4-inch or 1-inch residential meters will continue paying the
current $8 monthly base charge for both:

o Water
o Wastewater
o Volume (usage) rates will continue to adjust in the same manner as all residential customers

Who Is Affected?
* Senior customers with meters larger than 1inch will pay the standard base charge for their meter size
« The program is designed to limit the impact of the proposed rate changes on older residents

Enrollment

« Customers already receiving the Senior Solid Waste Discount will be automatically enrolled in the
water and wastewater discount

* Eligible seniors not currently enrolled may apply through the City's Water Customer Service
program
14
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CURRENT MONTHLY CHARGES | 10K GAL WATER & 5K GAL WW

Average RES use: NTMWD Memb.e.r or Customer City
5200 +/-8,400 gallons/month Dallas Water Utility
Upper Trinity Regional WD
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PROPOSED RATE SCHEDULES

PROPOSED FY27 WATER VOLUME RATES
(per 1,000 gallons)

TIER USAGE PROPOSED RATE

Tier 1 - 11,000 gallons $8.08
Tier 2 11,001 - 20,000 gallons $8.75
Tier 3 20,001 - 40,000 gallons $9.12
Tier 4 40,001 - 60,000 gallons $10.61
Tier 5 60,001 gallons and over $12.20

PROPOSED FY27 WASTEWATER VOLUME RATES
(per 1,000 gallons)

TIER USAGE PROPOSED RATE

Tier 1 - 11,000 gallons $6.19
Tier 2 11,001 gallons and over $12.28

16
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ADOPTION SCHEDULE

DATE/PERIOD WHAT HAPPENS

Summer 2026 Rate plan reviewed as part of the FY27 budget development
Budget Adoption City Council considers final approval

October 1, 2026 New rates take effect, if adopted

November 2026 Customers begin seeing new rates on utility bill

FY28 through FY31 Additional phased in adjustments under the five-year plan

Combined Impact on Average Residential User*

o o 9.0%
I

Nov 2026 Nov 2027 Nov 2028 Nov 2029 Nov 2030

* Rate impact will vary based on customer class, meter, size, and actual usage

10.0%
8.0%
6.0%
4.0%
2.0%
0.0%
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WATER/SEWER STAFFING

Construction 57.1%

Meter Shop 5 1 20.0%

Sewer Collection 10 5 50.0%

LEISIE 15 5 33.3%

Operations

Water 0

Production 28 2 il

Total 60 17 28.3%
Career Ladder Retention Strategy Additional Recruitment/Retention
Proposed in FY27 Budget Strategies Under Consideration
« Career Path Program ($105K) * Sign-On Bonus

* Increased Certification Pay ($49K) » Referral Bonus



FY 2026-2027 SUMMARY OF DAY 2 OPERATING FUNDS

DRAINAGE FUND
« Residential drainage fee will increase $1.00 per month increase to $7.25 per month

« Commercial drainage fee will increase from $0.033 per 100 square feet of impervious area to
$0.208 per 100 square feet

e Drivers include:
o Cost of TCEQ requirements associated with storm water management

o Expanded capital projects annual work plan

o Increased cost of providing services: street sweeping, litter abatement, storm drain

Inspection and cleaning, storm drainpipe repairs, etc.
« Per state law, the drainage fee must be nondiscriminatory, equitable, and reasonable. This

means that one fee category cannot be changed or increased at different rates than others

19



FY 2026-2027 SUMMARY OF DAY 2 OPERATING FUNDS

SOLID WASTE SERVICES FUND
« $1.00 (+ tax) per month rate increase to the residential solid waste rate and market-based

INncreases to commercial solid waste rates to cover:

o Continued funding for the Solid Waste Master Plan
- Addition of a Business Analyst to assist with the utility billing system conversion and

commercial billing coordination
Additon of a Heavy Equipment Operator (HEO) and a commercial solid waste route to help

Improve efficiencies as a result of new multi-family developments
o 3.5% merit-based market pay plan adjustment for solid waste employees
o $1.175 million for Solid Waste equipment in short-term CO funding

* Maintains fund balance above 90-day requirement

20



FY 2026-2027 SUMMARY OF DAY 2 OPERATING FUNDS

GOLF FUND

Includes both courses being open for all twelve months

Includes green fee adjustments for both courses and for cart fees
o Course #1: $1.84 ($2.00 including tax)

o Course #2: $2.77 ($3.00 including tax)

o Cart Fees: $0.92 ($1.00 including tax)

o Adjustment to Twilight hours

Includes the replacement of key maintenance equipment and provides funding for cart path repairs,
greens covers, and sod replacement

3.5% merit-based market pay plan adjustment for Sherrill Park employees
Maintains fund balance above 60-day requirement

Continued implementation of the Sherrill Park Master Plan

o Maintenance barn replacement

o Planning stage of the Titleist training and club fitting center 5
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FY 2026-2027 SUMMARY OF DAY 2 OPERATING FUNDS

HOTEL/MOTEL TAX FUND

« Hotel occupancy taxes are projected to increase 1.32% compared to the FY26 budget

Eisemann Center rental revenues are projected to increase $210,000 when compared to the FY26
budget

o Assumes modest growth in Eisemann Center rentals

o Includes an additional $29,000 in revenue from fee increases

Eisemann Center Presents revenues are projected inline with the Eisemann Center Presents series
presented at the May 4, 2026, City Council meeting

o Includes $180,000 in anticipated revenue from the Eisemann Center’s 25" Anniversary
celebration

Annual Arts Grants funding maintained at $375,000

Support for revised Wildflower! Arts and Music Festival

o A reduction of $306,000 as presented at the June 22, 2026, City Council meeting
3.5% merit-based market pay plan adjustment for Eisemann Center employees

22
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WATER &
SEWER FUND
REVENUES

97.8% of all
revenues come
from Water &
Sewer sales

Interest Earnings Water & Sewer Service Fees

Sewer Sales & Charges S?:gfl $231,816
$49,568,433 0070 0.18%
38.44%

Installation Charges
$50,000
0.04%

Late Charges
$1,304,715
1.01%

Other Revenue
$394,025
0.31%

$128,937,425

Water Sales & Charges
$76,535,355
59.36%
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WATER & SEWER FUND REVENUES

FY27 revenues are projected to increase $9.0 million to $128.9 million

from Prior Year budget

Water Sales

Projection of $76.5M

Includes the implementation
of a meter equivalency
model for base fees and a
4.0% rate increase

Based on conservative
growth assumptions for
consumption

Sewer Sales

Projection of $49.6M

Includes the implementation
of a meter equivalency
model for base fees and a
12.0% rate increase

Based on conservative
growth assumptions for
flows

Remaining Revenues

Projection of $2.8M

* Includes interest earnings,
miscellaneous fees and
charges, and auction
revenue

25




RICHARDSON"
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WATER & SEWER RATE INCREASE

Projected $126.1 million in revenue from Water Sales and Sewer Charges includes:
 Year one of a five-year implementation of a meter equivalency model for base fees
« A4.0% increase to water rates

« A12.0% increase to sewer rates

Cost pressures include:
e  6.8% increase in the cost of wholesale water from NTMWD or $3.0 million

o 7.4% rate increase, but also reflects a (0.5%) reduction in the City’s minimum annual demand
requirement

« 4.0% increase in the cost of sewer treatment services or $1.4 million

o Due to a combination of rate increases and changes in the projected flows
 Provides for market-based pay plan adjustments for water and wastewater staff
 Provides funding for career ladder program to incentivize cross training by frontline workers
« Pay-as-you-go vehicle and equipment replacement program in the amount of $696,880
* Increase of $1.2 million for the fund’s debt service requirement
* Maintains fund balance above 90-day requirement
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WATER & SEWER RATE INCREASE

Base Charges for BOTH Water and Sewer Accounts Water Rates - per 1,000 Gallons
T T BT T KR R

Senior (3/4” to 1” only) $8.00 $8.00 - 11,000 $7.77 $8.08 4.0%
%" Meter $8.00 $9.60 11,001 - 20,000 $8.41 $8.75 4.0%
1” Meter $8.00 $13.08 20,001 - 40-000 $8.77 $9.12 4.0%
1%” Meter $8.00 $19.72 40,001 - 60,000 $10.20 $10.61 4.0%
2" Meter $8.00 $27.72 60,001 and over $10.66 $12.20 14.4%
3” Meter $8.00 $46.40

4” Meter $8.00 $73.08 Sewer Rates - per 1,000 Gallons

8” Meter $8.00 $219.72 - 11,000 $5.53 $6.19 11.9%
10” Meter $8.00 $313.08 11,001 and over $10.96 $12.28 12.0%
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Maintenance

$2,556,401 . .
o Supplies & Miscellaneous
WA I E R & 2o $2,812,572
2.21%

Capital
$696,880
0.55%

Operating Transfers Out &
Other Uses
$12,633,420

9.94%

.

EXpendltureS for the Contracts

$83,060,597 )
purchase of wholesale oo 38 $127,036,475 ?ffg,i;zéoo

water and for sewer
treatment services
make up 65.1% of the
expenditures in the
fund and represent
99.5% of its total
contract spending

Capital Infrastructure Support
S0
0.00%

Personnel Services
$9,480,153
7.46%

Professional Services
$4,693,952
3.69%
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EICHARDSON‘
Non-Personnel Non-Personnel
FY26 FY27 Related Related
Adopted Budget Proposed Budget $ Change % Change $ Change % Change
$51.3 $54.6M $3.3M 6.4% $3.1M 6.6%

Cost Centers included: Water Operations and Water Production

CONTINUED KEY INVESTMENTS:
 The North Texas Municipal Water District (NTMWD) contract has increased by $3,009,710, bringing the total
to $46,992,006

« A total of $250,000 has been allocated for system-wide lead and copper piping inspections

« A continuation of essential repair & maintenance of fire hydrants, service connections, and water mains is
estimated to cost $596,975

« Ongoing repairs of alley, sidewalk and streets that are affected by paving cuts is proposed at $300,000

CAPITAL INVESTMENTS:
 Replacement of Service Trucks (gty: 4): $415,000

 Replacement of % Ton Pickup (aty: 1);: $55,000
29
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Non-Personnel Non-Personnel
FY26 FY27 Related Related
Adopted Budget Proposed Budget $ Change % Change $ Change % Change
$36.2M $37.6M $1.4M 4.0% $1.4M 3.9%

Cost Centers included: Sewer Treatment and Sewer Collection

CONTINUED KEY INVESTMENTS:
 The total sewer contracts with the North Texas Municipal Water District (NTMWD), Dallas, and
Garland have increased by $1,372,272 or 4.0%, for a total of $35,688,977

« A total of $330,864 has been allocated to the Industrial Pretreatment Monitoring Program, which
is a $53,622 or 19.3% increase from the current year

« $170,550 is dedicated for sanitary sewer maintenance materials and associated paving cuts
« The budget for water quality monitoring and initiatives increases $34,863 to $399,726
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SYSTEM MAINTENANCE

Non-Personnel Non-Personnel
FY26 FY27 Related Related
Adopted Budget Proposed Budget $ Change % Change $ Change % Change
$6.0M $6.2M $167K 2.8% $154K 4.4%

Cost Centers included: Meter Shop, CMOM, and Public Services - Construction

CONTINUED KEY INVESTMENTS:

The Capacity, Management, Operations, and Maintenance (CMOM) program will receive
$3,586,827 in funding, which is a slight increase of $25,793

The Meter Shop and Construction budget is set at $2,628,927, reflecting an increase of $141,215
o $95,000 of the increase is a result of increased costs of large meters

CAPITAL INVESTMENTS:

Replacement of % Ton Pickup (gty: 1): $55,000
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ADMINISTRATIVE & CUSTOMER SERVICE
Non-Personnel Non-Personnel
FY26 FY27 Related Related
Adopted Budget Proposed Budget $ Change % Change $ Change % Change
$4.9M $4.8M ($88K) (1.8%) ($135K) (4.6%)

Cost Centers included: Customer Service, Public Service Administration,
Geographic Information Services, Non-Departmental (excluding Operating Transfers)

CONTINUED KEY INVESTMENTS:
« Customer Service: This department handles meter reading, billing, and collection for City utilities,
in addition to collecting funds for other City services with a budget of $1,690,677

 Geographic Information System (GIS): The GIS department provides mapping and geographic
reporting and analysis for various City departments and their users and is funded at $694,904

« Non-Departmental Costs: Assumes ($594K) in savings from personnel costs from a planned 7.5%
vacancy rate in the fund. The fund has averaged 21.3% vacancies in FY26. Non-Departmental also
includes a reserve in support of a career ladder program for frontline workers that would
encourage intradepartmental cross training

« Public Services Administration: These costs are being programmed at $436,365
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WATER & SEWER FUND
OPERATING & OTHER TRANSFERS OUT

Budgeted at 91.59 days, in compliance with the minimum of

90 days set by the City’s financial policies

General &
Administrative
(G&A) Charges:

Based on most
recent update to
the City’s cost
allocation plan

Decrease of
($14,740)

Franchise Fees:

Based on 5% of
water and sewer
revenue and are
being impacted by
the rate increase

Increase of
$457,081

BABIC Program
Support:

Transfer to Solid
Waste Fund and
linked to 25% of
BABIC program
costs, down from
50% in FY26

Decrease of
($352,851)

Information Tech
& Traffic
Initiatives:

In support of the

replacement of

the City’s legacy
computer systems

No Change

Debt Service:

Based on Debt
Requirement

Increase of
$1,163,500

Pay-As-You-Go:

Contribution to
the Water &
Sewer Capital
Program

at $O
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DRAINAGE FEE INCREASE*

The FY27 Drainage Fund budget includes an increase for both residential and commercial drainage fees.
« Residential drainage fees will increase by $1.00 per month, rising to $7.25 per month
« Commercial drainage fees will increase from $0.175 to $0.208 per 100 square feet of impervious area

Per state law, the drainage fee must be nondiscriminatory, equitable, and reasonable. This means that one
fee category cannot be changed or increased at different rates than others

These fee adjustments are driven by several cost pressures, including:
* Increased expenses for drainage and erosion control projects and desire to do more projects
* Proposed fee increase adds approximately $694,889 in funding for projects

Description Change/New  Current Proposed Change % Change Revenue Impact

Residential Drainage Fee Change $6.25 $7.25 $1.00 16% $305,877

Commercial Drainage Fee * Change $0.175 $0.208 $0.033 16% $389,012
$694,889

*per 100 square feet of impervious area

* The proposed fee changes are already factored into the presented financial figures.

35



SOLID WASTE SERVICES FUND




Interest Earnings
$139,155
0.67%

SOLID WASTE
SERVICES A
FUND £
REVENUES

Other Revenue
$194,529
0.93%

BABIC Program Support
$371,594
1.78%

$20,827,692

Collection Fees
constitute
96.6% of Solid

Waste Revenues

Collection Fees - Residential
$8,502,464
40.82%
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SOLID WASTE SERVICES REVENUES

FY27 revenues are projected to increase $468,000 to $20.8 million
from Prior Year budget

RESIDENTIAL
COLLECTION

Projection of $8.5M

Non-Senior Rate:
Includes a $1.00 per
month (+ tax) increase
Senior Rate: Includes
a $0.74 per month

(+ tax) increase
Maintains the 26%
senijor discount

COMMERCIAL
COLLECTION

Projection of $11.6M

Based on conservative
growth assumptions
Commercial Rates:
Includes various
market-based
increases

Rates are evaluated
yearly based on
market surveys

BABIC PROGRAM
SUPPORT

Projection of $372K

Transfer in from the
Water & Sewer Fund
Based on 25% of
BABIC program costs
Two-year step down
to 0.0% to make both
funds completely self-
sufficient

INTEREST &
OTHER REVENUES

Projection of $334K

Included interest
earnings and revenues
from the sale of trash
bags, auction, and the
sale of scrap
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SOLID WASTE RATE INCREASE*

The Solid Waste Services Fund anticipates increased revenue from upcoming rate adjustments for both
residential and commercial customers.

Residential Collection is projected to generate $8.5 million in revenue. This includes a $1.00 per month (+
tax) rate increase for general residential customers and a $0.74 per month (+ tax) increase for senior
citizens, all while maintaining the current 26% senior discount. These adjustments are expected to bring in
approximately $286,000 in additional revenue.

For Commercial Collection, an estimated $11.6 million in revenue is projected. This incorporates various
market-based increases to commercial rates, which is anticipated to yield about $394,000 in additional
revenue.

These rate adjustments are being implemented due to several cost pressures, including:

* Providing for market-based pay plan adjustments for solid waste staff

« L5.3% increase in disposal costs in FY27, with a projected 6.0% rate increase anticipated in FY28
« 80% residential cost recovery target (currently at 77%)

« Continue to support the Solid Waste Master Plan

« The continued need to maintain the fund balance above 90 days

* These proposed fee changes are already factored into the presented financial projections. )



EICHARDSON‘
COMMERCIAL SERVICE FEE CHANGES INCLUDED*

Commercial Front Load Container Fees Change Various Various Various 6% on average
, Front Load Container Additional Change

Commercial Pickup Fee - 4 yard $106.00 $112.00 $6.00 5.66%
, Front Load Container Additional Change

Commercial Pickup Fee - 8 yard $173.00 $183.00 $10.00 5.78%
. Change . . .

Commercial Front Load Compactor Fees Various Various Various 6% on average
, Front Load Compactor Additional Change

Commercial Pickup Fee - 2 yard $73.00 $77.00 $4.00 5.48%
, Front Load Compactor Additional Change

Commercial Pickup Fee - 3 yard $109.00 $116.00 $7.00 6.42%
. Front Load Compactor Additional Change

Commercial Pickup Fee - 4 yard $146.00 $155.00 $9.00 6.14%

Front Load Compactor Additional
Commercial % Change $218.00 $231.00 $13.00 5.96%

Pickup Fee - 6 yard

* Proposed fee changes are included in presented numbers
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SOLID WASTE
SERVICES
FUND
EXPENDITURES

Disposal fees
account for
20.9% of all
Solid Waste
expenditures

Supplies & Miscellaneous
$671,445
3.24%

Maintenance
$170,000
0.82%

Operating Transfers Out &
Other Uses
$4,625,904

22.33%

Contracts
$4,561,249
22.02%

Debt Service
$1,715,250
8.28%

$20,711,567

Capital Reserve/Special
Projects Fund
S0
0.00%

Professional Services
$1,123,918
5.43%

Personnel Services
$7,843,801
37.87%
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COMMERCIAL SOLID WASTE

Non-Personnel Non-Personnel
FY26 FY27 Related Related
Adopted Budget Proposed Budget $ Change % Change $ Change % Change
$4.1M $4.5M $327K 7.9% $215K 7.8%

Cost Centers included: Commercial Collections

CONTINUED KEY INVESTMENTS:
« Personnel costs are projected to increase by $111,786 and includes the addition of two positions
and support for the proposed pay plan adjustment

« Landfill fees are projected to increase by $218,397 and includes a 6.0% increase in the rate
charged by NTMWD

DEBT FUNDED CAPITAL INVESTMENTS:

« Replacement of Container Trucks (gty. 2): $150,000

« Replacement of Rearloaders (gty. 2): $670,000

« Replacement of Rolloff Truck (gty. 1): $253,000

* Replacement of Commercial Refuse Containers: $102,000
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COMMERCIAL SOLID WASTE

EXPANDED KEY INVESTMENTS:
« Additional Heavy Equipment Operator position to support adding a commercial route to help
improve efficiencies and reduce over time as a result of new multi-family developments

« Additional Business Analyst position to assist with the utility billing system conversion and
commercial billing coordination

» Both recommendations of the Solid Wate Master Plan

SOLID WASTE CAPITAL RESERVE FUND INVESTMENTS:
« Addition of Frontloader (gty. 1): $450,000 (to support new HEO and commercial route)
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RESIDENTIAL SOLID WASTE

Non-Personnel Non-Personnel
FY26 FY27 Related Related
Adopted Budget Proposed Budget $ Change % Change $ Change % Change
$8.0M $8.5M $472K 5.9% $143K 5.5%

Cost Center included: Residential Collections, BABIC, and Recycling

CONTINUED KEY INVESTMENTS:

« Personnel costs are projected to increase by $329,275 and includes support for the proposed
pay plan adjustment

« Landfill fees are projected to increase by $117,598 and includes a 6.0% increase in the rate
charged by NTMWD

« Composting Costs (BABIC Program): Includes $235,680 for compost processing

« Recycling Contract: This line item is projected to increase by $22,995, totaling $586,904, due to
higher anticipated tonnage. Correspondingly, revenue from the residential recycling program is
projected at $286,459
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RESIDENTIAL SOLID WASTE

EXPANDED KEY INVESTMENTS:

« Addition of two Solid Waste Loaders in BABIC and two Solid Waste Loaders in Recycling
o Partially offset by a reduction in contractual labor, for a total impact of $45,000
o Recommendation of the Solid Wate Master Plan

o Wil help ensure greater control over safety and collection standards
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SOLID WASTE ADMINISTRATION

Non-Personnel Non-Personnel
FY26 FY27 Related Related
Adopted Budget Proposed Budget $ Change % Change $ Change % Change
$1.2M $1.5M $282K 24.0% $81K 10.7%

Cost Centers included: Non-Departmental (excluding Operating Transfers)

CONTINUED KEY INVESTMENTS:

Includes a reserve in support of a career ladder program
Workers' compensation expenses are expected to increase $55,191
Insurance premiums for buildings, vehicles and equipment are scheduled to increase $66,560

Radio System maintenance is expected to increase $38,000 as the recently upgraded system
moves out of the warranty period

Bank Fees are increasing $11,428
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SOLID WASTE SERVICES FUND
OPERATING & OTHER TRANSFERS OUT

Budgeted at 90.99 days, in compliance with the minimum of
90 days set by the City’s financial policies

General & Franchise Fees: Debt Service: Pay-As-You-Go:
Administrative
(G&A) Charges:

Based on most Based on 5% of Based on Debt Contribution to
recent update to residential and Requirement the Capital
the City’s cost commercial Reserve/Special
allocation plan revenue and are Projects for pay-
being impacted by as-you-go capital
the rate increases needs
Decrease of Increase of Increase of At SO

($10,753) $38,987 $91,250




GOLF FUND




Driving Range

Cart Fees $50,000 Merchandise Sales
I 51,118,692 1.12% $22,700 581,500
Restaurant

$83,620
1.87%

REVENUES

Interest Earnings
$41,876
0.93%

Other Revenue
$11,500
0.26%

Course
Revenues
account for
98.8% of the
Golf Fund’s
total revenues

$4,481,331

Green Fees
$3,071,443
68.54%
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GOLF FUND REVENUES

FY27 revenues are projected to increase $1.0M to $4.5 million
from Prior Year budget

GREEN FEES

Projection of $3.1M

Increase of $672,373
Reflects both courses
being open

Based on 110,000
rounds

Includes $447,458 in
additional revenue
from fee increases
and change to the
twilight hours

CART FEES

Projection of $1.1M

Increase of $234,279
Reflects both courses
being open

Includes $58,727 in
additional revenue
from fee increases

REMAINING REVENUES

Projection of $291K

Increase of $94,670
and includes revenues
from Sherrill Park
lessons, merchandise
sales, driving range,
Sherrill Park snack
bar, and interest
earnings
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GOLF FUND FEE CHANGES INCLUDED’

Green Fees - Weekday Course #1 (Pre-Tax)  Change $33.26 $35.10 $1.84 5.53%
Green Fees — Weekday Course #2 (Pre-Tax)  Change $26.79 $29.56 $2.77 10.34%
Green Fees - Weekend Course #1 (Pre-Tax)  Change $46.19 $48.04 $1.85 4.01%
Green Fees - Weekend Course #2 (Pre-Tax) Change $34.18 $36.95 $2.77 8.10%
Green Fees - é‘;ﬁifsre/iﬁr}is:eﬁiitday Change  $20.32 $22.17 $1.85 9.10%
Green Fees - é‘;:ifsre/ie;igrr ;’YTean‘;day Change $18.48 $21.25 $2.77 14.99%
Cart Fees (Pre-Tax) Change $16.63 $17.55 $0.92 5.53%

* The green fee changes outlined above are for nonresidents and act as a base rate. The resident 25% discount and
resident senior/junior 35% discounts remain in place under the proposed rates

* Twilight times have been reconfigured following a comparison course survey. Twilight | will begin at Tom in
November and 2pm in March. The changes in twilight times includes the elimination of a 2nd twilight rate

* *Proposed fee changes are included in presented revenue projections
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GOLF FUND
EXPENDITURES

Personnel
Services
account for
32.0% of all
expenditures

Capital

Supplies & Miscellaneous 570'200 Operating Transfers Out &
1.58% Other Uses

$877,194
p '

$489,058
11.04%

Maintenance

$146,000
3.30% Transfers Out
$836,500
18.88%

$4,429,645

Contracts
$193,834
4.38%

Professional Services
$398,974
9.01%

Personnel Services
$1,418,085
32.01%
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OPERATIONS & ADMINISTRATION

Non-Personnel Non-Personnel
FY26 FY27 Related Related
Adopted Budget Proposed Budget $ Change % Change $ Change % Change
$2.9M $3.1M $245K 8.6% $157K 10.3%

Cost Centers included: Golf Operations and Departmental (excluding Operating Transfers)

CONTINUED KEY INVESTMENTS:
« Golf cart rental expenses are programmed at $174,098 and reflects an increase of $12,608 over the current year

« Electricity is projected to increase by $58,000 to a total of $158,000 as result of higher activity at Sherrill Park,
increased irrigation requirement, and the opening of the renovated maintenance barn and the new practice facility

« Landscape supplies costs are projected to rise by $20,000 to $420,000, primarily due to increased prices for
fertilizers and pesticides

« An additional $10,000 will be added for cart path and fence repairs
« Credit card fees are increasing $46,035 as a result of the higher activity at Sherrill Park

 The budget also includes $40,780 for pay plan adjustments and also includes support for a career ladder program
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OPERATIONS & ADMINISTRATION

OPERATING FUND CAPITAL INVESTMENTS:

$20,000 for Cart Path Repairs
$25,000 for routine Fence Replacement and repair

$25,000 for Greens Covers and Sod

GOLF CAPITAL RESERVE CAPITAL INVESTMENTS:

Replacement of Tee Mowers (qgty. 2): $110,000
Replacement of a Greens Roller (gty. 1): $29,000
Replacement of a Tractor (gty. 1): $36,299

Replacement of a Outfront Deck Mower (qgty. 1): $28,047
Replacement of a Blower (gty. 1): $13,000

Pavilion improvements (drywall and trim): $4,500

Carpet replacement (ProShop, Snack Bar, and Pavillion): $15,000
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GOLF FUND OPERATING & OTHER TRANSFERS OUT

Budgeted at 60.99 days, in compliance with the City’s financial policies of 60 days

General & Administrative (G&A) Charges: Increases $243,793 and includes a two-year initiative for
the fund to cover its full commitment

GOLF CAPITAL RESERVE DEDICATION: $836,500 is being programmed for FY27’s set-aside for
future capital needs

o Future Capital Needs include:
- lrrigation well renovation
- Club House bathroom upgrades
- Pavilion remodel
- Parking lot repairs
- Additional equipment
- Course #1irrigation upgrades
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HOTEL/MOTEL
TAX FUND
REVENUES

Tax revenues are the
primary source of
Income, making up 57.1%
of its total revenues, with
Eisemann Center
revenues contributing an
additional 40.7%

Eisemann Center Revenue

$3,675,579

40.74% .
Interest Earnings

$192,621
2.13%

$9,022,721

Tax Revenue
$5,154,521
57.13%
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HOTEL-MOTEL TAX FUND REVENUES

FY27 revenues are projected to increase $478,000 to $9.0 million
from Prior Year budget

TAX REVENUES EISEMANN CENTER INTEREST EARNINGS
Projection of $5.2M Projection of $3.7M Projection of $193K
 Reflects an increase * Includes revenues  Anincrease of $22,076

of $66,940 from the from Eisemann Center
FY26 Original Budget. rentals, the Eisemann  Asin the other funds,
Center Presents this forecasts assumes
* Hotel/Motel Taxes series, and from the two rate increases by
have been impacted parking garage fees the Federal Reserve
by an overall leveling
in the hospitality * Includes $23,985 in
industry additional revenue
from fee changes
* Includes $180,000 for
the 25t Anniversary
Celebration
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EISEMANN CENTER FEE CHANGES*

Stanchions
Lectern New
Pipe and drape New
Front of House

New
Manager Hours
Prep/Restore Fees - New

Orchestra Shell (Hill)
Prep/Restore Fees -
Orchestra Shell (Bank of New
America Theater)
Prep/Restore Fees -
Marley Dance Floor (Hill)
Prep/Restore Fees -
Marley Dance Floor (Bank New
of America Theater)

Prep/Restore Fees - Stage
Extensions (Bank of New
America Theater)
Parking Buy-Out - Self
Park (in rental contract)
Parking Buy-Out - Valet
(in rental contract)

New

Change

Change

* Proposed fee changes are included in presented numbers

$0.00
$0.00
$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$5.00

$5.00

$20.00
$50.00
$20.00
$35.00

$1,025.00

$300.00

$750.00

$625.00

$995.00

$7.50

$12.50

$20.00
$50.00
$20.00
$35.00

$1,025.00

$300.00

$750.00

$625.00

$995.00

$2.50

$7.50

N/A
N/A
N/A

N/A

N/A

N/A

N/A

N/A

50%

150%

Replacement cost offset
Replacement cost offset

Per 8' length of pipe and drape
Cost recovery

Cost recovery

Cost recovery

Cost recovery

Cost recovery

Cost recovery

To match "advance purchase"
price for self park

To match "advance purchase"
price for valet park
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EISEMANN FACILITY MAINTENANCE FEE CHANGE INCLUDED*

.. Change / %
“

Facility Maintenance Fee - To match current fee
Consignment Tickets Change $1.00 $3.00 $2.00 200% charged on other tickets
Facility Maintenance Fee - To match current fee
Complimentary Tickets Change $1.00 $3.00 $2.00 50% charged on other tickets

Background:
« The Eisemann Center Facility Maintenance Fund was established in FY14, when the Eisemann Center was 10
years old to help address equipment and facility maintenance needs.

o The fee was established at $1.50 per ticket at that time.

o For non-ticketed rental events, the Fee charged to clients was 10% of base rent, and for City of
Richardson events, the Fee charged to the department using the space was $25/half day or $75/full
day.

 The per ticket fee was adjusted to $2.00 per ticket in FY17 and to $3.00 per ticket in FY26

Uses Include:
« Audio/Video Maintenance « Technical Equipment Repair and Maintenance
* Lighting Repairs » Ticket Office improvements

* Stage Repair and Maintenance  Other Miscellaneous Facility Repairs s



Contracts Maintenance
5677253/05 $106,625
B (]
1.18% Supplies & Miscellaneous
$1,267,538
14.01%

HOTEL/MOTEL
TAX FUND
EXPENDITURES ...

$2,427,328
26.84%

Operating Transfers Out & Other

— Uses
Personnel $9,110,810 016
Services

account for
38.6% of all

expenditures

Personne | Services
$3,486,949
38.55%
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EISEMANN CENTER

Non-Personnel Non-Personnel
FY26 FY27 Related Related
Adopted Budget Proposed Budget $ Change % Change $ Change % Change
$6.2M $6.7M $490K 7.9% $263K 7.9%

Cost Centers included: Eisemann Center, Parking Garage, and Eisemann Presents

« The Eisemann Center budget is increasing $299,854. This includes support for the 3.5% merit-
based pay plan adjustment and an increase in the fund’s support of the CORPlan. Also includes
$66,200 for the replacement of a van and equipment trailer

 Eisemann Center Presents funding for the upcoming season is programmed at $1,172,420, an
increase of $180,001 from the FY26 budget
o Includes $180,000 for the Eisemann Center 25" Anniversary Celebration

 The operation of the Eisemann Parking Garage is programmed at $709,270. This represents
an increase of $10,080 from the current year and covers the operation of both the Eisemann
Center parking garage and the Galatyn Station parking garage at the Ovation Apartments
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ADMINISTRATION & CAPITAL RENEWAL

Non-Personnel Non-Personnel
FY26 FY27 Related Related
Adopted Budget Proposed Budget $ Change % Change $ Change % Change
$1.3M $1.3M $72K 5.7% ($343K) (26.5%)

Cost Centers included: Non-Departmental (excluding Operating Transfers), Communications, Convention and Visitors Bureau (CVB), Parks —
Administration, Eisemann Center Capital Renewal, Parking Garage Capital Renewal, and Eisemann Campus Capital Renewal. Beginning in FY27, the CVB
has been reallocated between Parks Administration, Economic Development, and Communications, which now have a portion of their budgets funded

in the General Fund.

CONTINUED KEY INVESTMENTS:
e Local Arts Grants: Funding for local arts grants will continue at $375,000

« The fund’s support for the Wildflower! Festival is being decreased by ($305,500) as part of the
restructuring of the festival as presented at the June 22, 2026, City Council meeting
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HOTEL/MOTEL TAX FUND OPERATING & OTHER TRANSFERS OUT

Budgeted at 176.59 days, in compliance with the City’s financial policies of 60 days

* General & Administrative (G&A) Charges: Decreases ($3,251) and includes the funding to meeting
its full commitment
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=R
FY27 PROPOSED DEBT ISSUANCE
e e Tpe | ife | Amoum

2026 GO Program - Streets, Alley, and Traffic Signals GO Bonds 20 Year $ 16,665,000
2026 GO Program - Fire Station Apparatus Building

and Station #6 GO Bonds 20 Year 10,100,000

2026 GO Program - Sidewalks GO Bonds 20 Year 3,750,000
2026 GO Program - Drainage GO Bonds 20 Year 3,550,000

2026 GO Program — Parks and Recreation GO Bonds 20 Year 2,875,000
Fire Equipment (One Ambulance) CO Bonds 8 Year 455,000

General Government Total $37,395,000
Water/Wastewater Infrastructure CO Bonds 15/20 Year $15,900,000
Solid Waste Equipment CO Bonds 8 Year $ 1,175,000

Grand Total $54,470,000
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[ ISR
TYPICAL TAXPAYER IMPACT STATEMENT

Typical Ratepayer Assumptions:

Annual (Utility Increases go into effect with the

FY 2025-26 | FY 2026-27 Dollar first billing in the new Fiscal Year, with
Description Change November due dates)

Property Tax (City Portion) $2,229 $2,299 $70 e e ot e

8,000 gal/month - Oct-May;

D_Eh 18,000 gal/month - Jun-Sep
6 Water Charges $1171 $1.231 $61 3/4" meter (4.0% rate Increase plus change

in base change)

Based on 98% of water usage

Il! (7,840 per month)

' Sewer Charges $616 $691 $74 3/4" meter (12.0% rate plus change in base
charge Increase)

‘ . Flat monthly rate of $7.25 per household -

00 Drainage Fee $74 $86 $12 (Increase of $1.00 per month)

o Flat monthly rate of $26.59 (+ tax)
III] Residential Solid Waste $332 $344 $12 per household

(An increase of $1.00 (+tax) per month)

Total: $4,422 $4,652 $230 Equates to a 5.2% increase
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RESIDENTIAL IMPACTS

Average Resident Average Senior
Tax Rate Value 9 9
Tax Increase Tax Increase

Current Rate $0.54218 $70 (3.16%) $116 (7.15%)

Voter Approval Rate $0.54845 $97 (4.35%) $136 (8.39%)

Average Resident Bill Average Senior Bill

Current Rate $2,299 $1,733
Voter Approval Rate $2,326 $1,753

Increase to Average Homeowner $27 $20
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NEXT STEPS

Budget development will continue for several weeks to incorporate new insights before
adoption. Key dates include:

August 4th: A public hearing will be set for September 14, 2026, concerning a
proposed tax rate of $0.54218 per $100 valuation for Fiscal Year 2026-2027. Another
public hearing will be set for September 21, 2026, for the proposed budget

August 14th: The City Manager will file the FY 2026-2027 budget with the City
Secretary for public review

August 17th: The City Manager will present the FY 2026-2027 Budget
September 14'*; The Public Hearing on the Tax Rate will be held

September 215t The Public Hearing on the Budget will be held, followed by the
adoption of the budget, adoption of the property tax rate, and a vote to ratify the tax
increase reflected in the budget for FY 2026-2027

70



TAX RATE PUBLIC HEARING RECOMMENDATION

| move to set a Public Hearing date of September 14, 2026, for the Proposed Tax Rate
of $0.54218 per $100 valuation for Fiscal Year 2026-2027.

* Motion sets maximum rate that can be considered at time of adoption
* Proposed rate would maintain the current tax rate

| move to set a Public Hearing date of September 21, 2026, for the Proposed Budget
for Fiscal Year 2026-2027.
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CITY OF RICHARDSON, TX
FY 2026-2027

GENERAL FUND
FY 2026-2027 REVENUES
$190,027,558

The General Fund, is the largest of the City's five operating funds, accounting for most of the City's financial
resources except those required for debt or specifically attributable to the enterprise funds. The General
Fund provides for basic city services such as public safety, parks and administration.

Recreation and Leisure Services Other Revenue General and Administrative Charges
$4,312,195 $5,392,710 $12,792,361
2.27% 5 84% 6.73%
Interest Earnings
$2,663,179
1.40%
Fines and Forfeitures
$1,904,833
1.00%
General Property Taxes
$79,208,470
License and Permits 41.68%
$3,653,332
1.92%
Sales and Other Business Taxes
$59,098,085
31.10%
Franchise Fees
$21,002,393
11.05%

Resources are generated by Property Taxes, Sales Taxes, Franchise Fees, Fines, Licenses, and fees for city
services. Property Tax, Sales Tax and Franchise Fee revenues account for 83.83% of all revenues in the
fund.

ACTUAL BUDGET ESTIMATE BUDGET FY26 %

FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27 of Total

General Property Taxes $ 74534568 $ 76,876,332 $ 76,422,407 $ 79,208,470 41.68%
Franchise Fees 20,103,027 20,188,249 20,334,274 21,002,393 11.05%
Sales and Other Business Taxes 56,922,135 54,967,481 63,677,886 59,098,085 31.10%
License and Permits 3,830,002 3,277,297 3,877,783 3,653,332 1.92%
Fines and Forfeitures 1,735,780 1,576,590 1,861,187 1,904,833 1.00%
Interest Earnings 2,683,200 1,668,862 2,534,294 2,663,179 1.40%
Recreation and Leisure Services 4,468,168 4,332,424 4,374,542 4,312,195  2.27%
Other Revenue 7,090,589 5,487,815 6,669,684 5,392,710 2.84%
General and Administrative Charges 12,508,634 12,949,608 12,906,329 12,792,361 6.73%

Total Revenues $ 183,876,102 $ 181,324,658 $ 192,658,386 $ 190,027,558 100.00%

Budget Workshop Fund Summaries - 1 August 3-4, 2026



CITY OF RICHARDSON, TX
FY 2026-2027

GENERAL FUND
FY 2026-2027 EXPENDITURES
$190,327,561

The General Fund, is the largest of the City's five operating funds, accounting for most of the City's financial
resources except those required for debt or specifically attributable to the enterprise funds. The General
Fund provides for basic city services such as public safety, parks and administration.

Professional Services
$15,805,810

Contracts
$3,210,005
1.69%

Maintenance
$10,026,854
5.27%

Supplies & Miscellaneous
$14,952,098
7.86%

Operating Transfers Out & Other
Uses
$1,500,000
0.79%

Street & Alley Rehabilitation
$5,268,307
2.77%
\ Facility Maintenance
$750,000

0.39%

Parks Maintenance
$750,000
0.39%

Economic Development
$2,826,659
1.49%

Personnel Services
$129,511,075
68.05%

Equipment Replacement
$5,726,753
3.01%

Operating expenditures provide support for most traditional tax-supported municipal services such as
Public Safety, Parks and Recreation, Development Services, Traffic and Transportation, Library, Building
Inspection, Finance, Human Resources, Health and General Administration. Personnel Services account for
68.05% of all expenditures in the fund.

Budget Workshop

Fund Summaries - 2

ACTUAL BUDGET ESTIMATE BUDGET FY26 %

FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27 of Total

Personnel Services $ 118,396,952 $ 122,004,568 $ 121,071,914 $ 129,511,075 68.05%
Professional Services 15,052,661 16,323,377 15,464,767 15,805,810  8.30%
Contracts 3,232,740 3,504,402 3,642,212 3,210,005 1.69%
Maintenance 8,983,029 9,307,889 9,290,688 10,026,854 5.27%
Supplies & Miscellaneous 1,757,164 13,652,131 13,443,672 14,952,098 7.86%
Capital 58,937 - 62,369 - 0.00%
Operating Transfers Out & Other Uses 1,250,000 1,250,000 1,250,000 1,500,000 0.79%
Street & Alley Rehabilitation 7,268,307 7,268,307 7,268,307 5,268,307 2.77%
Facility Maintenance 623,114 623,114 1,123,114 750,000 0.39%
Parks Maintenance 623,114 623,114 1,123,114 750,000 0.39%
Economic Development 2,076,659 2,076,659 5,076,659 2,826,659 1.49%
Equipment Replacement 5,399,313 4,918,059 4,918,059 5,726,753 3.01%
Special Projects (Sweep) 5,027,000 - 2,178,000 - 0.00%
Emergency Reserve - - 2,000,000 - 0.00%
Insurance Fund Support (CORplan) 1,000,000 - 3,000,000 - 0.00%
General Debt Service Fund Support 2,265,000 - 615,000 - 0.00%

Total Expenditures $ 183,013,990 $ 181,551,620 $ 191,527,875 $ 190,327,561 100.00%

August 3-4, 2026



CITY OF RICHARDSON, TX
FY 2026-2027

GENERAL FUND
SUMMARY OF REVENUES AND EXPENDITURES

ACTUAL BUDGET ESTIMATE BUDGET VARIANCE
FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27 vs FY26 Org. Bud.
Beginning Fund Balance $ 44,210,037 $ 45483483 $ 45839221 $ 47,747,804 $ 2,264,321 4.98%
Reserve for Encumbrances 1,545,145 - 778,072 - - N/A
Adjusted Beginning Fund Balance $ 45,755,182 $ 45,483,483 $ 46,617,293 $ 47,747,804 $ 2,264,321 4.98%
Revenues
General Property Taxes $ 74534568 $ 76,876,332 $ 76,422,407 $ 79,208,470 $ 2,332,138 3.03%
Franchise Fees 20,103,027 20,188,249 20,334,274 21,002,393 814,144 4.03%
Sales and Other Business Taxes 56,922,135 54,967,481 63,677,886 59,098,085 4,130,604 7.51%
License and Permits 3,830,002 3,277,297 3,877,783 3,653,332 376,035 1.47%
Fines and Forfeitures 1,735,780 1,576,590 1,861,187 1,904,833 328,243 20.82%
Interest Earnings 2,683,200 1,668,862 2,534,294 2,663,179 994,317 59.58%
Recreation and Leisure Services 4,468,168 4,332,424 4,374,542 4,312,195 (20,229) -0.47%
Other Revenue 7,090,589 5,487,815 6,669,684 5,392,710 (95,105) -1.73%
General and Administrative Charges 12,508,634 12,949,608 12,906,329 12,792,361 (157,247) -1.21%
Total Revenues $ 183,876,102 $ 181,324,658 $ 192,658,386 $ 190,027,558 $ 8,702,900 4.80%
Total Available Funds $ 229,631,284 $ 226,808,141 $ 239,275,679 $ 237,775,362 $ 10,967,221 4.84%
Expenditures
Personnel Services $ 118,396,952 $ 122,004,568 $ 121,071,914 $ 129,511,075 $ 7,506,507 6.15%
Professional Services 15,052,661 16,323,377 15,464,767 15,805,810 (517,567) -3.17%
Contracts 3,232,740 3,504,402 3,642,212 3,210,005 (294,397) -8.40%
Maintenance 8,983,029 9,307,889 9,290,688 10,026,854 718,965 7.72%
Supplies & Miscellaneous 1,757,164 13,652,131 13,443,672 14,952,098 1,299,967 9.52%
Capital 58,937 62,369 N/A

Total Expenditures $ 157,481,483 $ 164,792,367 $ 162,975,622 $ 173,505,842 $ 8,713,475 5.29%

Operating Transfers Out & Other Uses

Information & Traffic Tech Initiatives 1,250,000 1,250,000 1,250,000 % 1,500,000 250,000 20.00%

|
|
|
|

Total Operating Transfers Out & Other Uses 1,250,000 1,250,000 1,250,000 $ 1,500,000 250,000 20.00%

Total Exp. and Oper. Transfers Out & Other Uses $ 158,731,483 $ 166,042,367 $ 164,225,622 $ 175,005,842 $ 8,963,475 5.40%

Transfers Out

Street & Alley Rehabilitation $ 7,268,307 $ 7,268,307 $ 7,268,307 $ 5,268,307 $ (2,000,000) -27.52%
Facility Maintenance 623,114 623,114 1,123,114 750,000 126,886 20.36%
Parks Maintenance 623,114 623,114 1,123,114 750,000 126,886 20.36%
Economic Development 2,076,659 2,076,659 5,076,659 2,826,659 750,000 36.12%
Equipment Replacement 5,399,313 4,918,059 4,918,059 5,726,753 808,694 16.44%
Special Projects (Sweep) 5,027,000 - 2,178,000 - - N/A
Emergency Reserve - - 2,000,000 - - N/A
Insurance Fund Support (CORplan) 1,000,000 - 3,000,000 - - N/A
General Debt Service Fund Support 2,265,000 - 615,000 - - N/A
Total Transfers Out $ 24,282,507 $ 15,509,253 $ 27,302,253 $ 15,321,719  $ (187,534) -1.21%
Total Expenditures and Transfers $ 183,013,990 $ 181,551,620 $ 191,527,875 $ 190,327,561 $ 8,775,941 4.83%
Revenue Over/(Under) $ 862,111 $ (226,962) $ 1,130,511 $ (300,003) (73,041) 32.18%
Reserve for Encumbrances 778,072 - - - - N/A
Ending Fund Balance $ 45,839,221 $ 45,256,521 $ 47,747,804 $ 47,447,801 $ 2,191,280 4.84%
Days of Fund Balance 91.42 90.99 90.99 90.99 0.01 0.01%

Fund Description: The main operating fund of the City and is used to account for all the financial resources that are not accounted for in other funds. All
general tax revenues and other receipts that are not restricted by law or contractual agreement to some other fund are accounted for in this fund. General
operating expenditures, fixed charges and capital improvement costs that are not paid through other funds are paid from the General Fund.

Budget Workshop Fund Summaries - 3 August 3-4, 2026



CITY OF RICHARDSON, TX
FY 2026-2027

GENERAL FUND
REVENUE BY DETAIL

ACTUAL
FY 2024-25

BUDGET
FY 2025-26

ESTIMATE
FY 2025-26

BUDGET
FY 2026-27

VARIANCE
vs FY26 Org. Bud.

General Property Taxes

Budget Workshop

Fund Summaries - 4

Current Taxes $ 74,407,964 $ 77,383,682 $ 76,733,633 $ 79,490,457 $ 2,106,775 2.72%
Current Taxes - Adj. for Certification Error - (372,523) - - 372,523 -100.00%
Prior Taxes (349,552) (403,330) (621,763) (559,876) (156,546) 38.81%
Penalties and Interest 476,156 268,503 310,537 277,889 9,386 3.50%
Sub-Total $ 74534568 $ 76,876,332 $ 76,422,407 $ 79,208,470 2,332,138 3.03%
Franchise Fees
Electric $ 9384263 $ 9674672 $ 9,399,399 $ 9,587,387 (87,285) -0.90%
Telecommunications 1,931,443 1,602,127 1,860,036 1,767,034 164,907 10.29%
Natural Gas 2,061,949 1,887,896 2,072,941 2,051,588 163,692 8.67%
Cable 412,008 208,312 380,099 285,074 76,762 36.85%
Water and Sewer 5,373,569 5,848,108 5,651,813 6,305,189 457,081 7.82%
Solid Waste 939,795 967,134 969,986 1,006,121 38,987 4.03%
Other - - - - - N/A
Sub-Total $ 20,103,027 $ 20,188,249 $ 20,334,274 $ 21,002,393 814,144 4.03%
Sales and Other Business Taxes
Sales Tax $ 56,104,754 $ 54,156,112 $ 62,885,303 $ 58,290,050 4,133,938 7.63%
Mixed Beverage Tax 746,972 742,538 723,436 738,917 (3,621) -0.49%
Bingo Tax 70,410 68,831 69,147 69,118 287 0.42%
Sub-Total $ 56,922,135 $ 54,967,481 $ 63,677,886 $ 59,098,085 4,130,604 7.51%
License and Permits
Building Permits $ 2,362,114 $ 1,827,246 $ 2,221,675 $ 2,032,041 204,795 1.21%
Food Establishment Permits 265,620 265,701 292,855 294,125 28,424 10.70%
Animal License & Shelter Fees 26,759 51,266 33,170 51,730 464 0.91%
Alarm System Permits 169,625 166,048 159,975 163,975 (2,073) -1.25%
Apartment Inspection Fees 250,822 283,575 321,490 326,590 43,015 15.17%
Rental Registrations 245,325 257,850 261,955 248,860 (8,990) -3.49%
Construction Inspection Fees 83,236 60,650 153,282 85,435 24,785 40.87%
Contractor Registration Fees 114,600 118,738 116,900 116,900 (1,838) -1.55%
Other License and Permits 311,900 246,223 316,481 333,676 87,453 35.52%
Sub-Total $ 3,830,002 $ 3,277,297 $ 3,877,783 $ 3,653,332 376,035 1.47%
Fines and Forfeitures
Municipal Court $ 1,718,842 $ 1563,000 $ 1,842,842 $ 1,884,733 321,733 20.58%
Library Fines (lost or damaged materials) 16,938 13,590 18,345 20,100 6,510 47.90%
Sub-Total $ 1,735,780 $ 1576590 $ 1,861,187 $ 1,904,833 328,243 20.82%
Interest Earnings
Interest $ 2,666,762 $ 1666362 $ 2,531,876 $ 2,660,679 994,317 59.67%
Mowing Lien Interest 16,438 2,500 2,418 2,500 - 0.00%
Sub-Total $ 2,683,200 $ 1668862 $ 2,534,294 $ 2,663,179 994,317 59.58%
Recreation and Leisure Services
Season Swim Passes $ 46,063 $ 38,000 $ 48,000 $ 48,000 10,000 26.32%
Pool Gate Fees 155,904 174,600 164,800 180,000 5,400 3.09%
Swim Program 86,539 85,300 85,300 85,300 - 0.00%
Tennis 376,885 386,969 407,000 407,000 20,031 5.18%
Class/Entrance 1,188,680 1,189,800 1,238,000 1,265,000 75,200 6.32%
Athletic Fees 282,991 305,410 290,660 299,000 (6,410) -2.10%
Gymnastics 753,478 761,800 783,250 796,000 34,200 4.49%
Wildflower! 610,107 667,000 560,672 364,600 (302,400) -45.34%
Older Adults 399,037 248,425 275,471 275,475 27,050 10.89%
Arts Festivals 422,793 392,000 402,000 402,000 10,000 2.55%
Miscellaneous 145,692 83,120 119,389 189,820 106,700 128.37%
Sub-Total $ 4,468,168 $ 4,332,424 $ 4374542 §% 4,312,195 (20,229) -0.47%
Other Revenue
Ambulance Revenue $ 2999331 $ 2,901,366 $ 2,832,043 $ 2,839,068 (62,298) -2.15%
RISD/PISD Participation 861,775 861,778 775,989 802,866 (58,912) -6.84%
Auction and Storage 34,875 28,216 31,019 35,000 6,784 24.04%
911 Revenue 479,847 447,880 479,730 474,922 27,042 6.04%
Intergovernmental Revenue 491,940 568,853 1,792,326 622,600 53,747 9.45%
Miscellaneous 2,222,821 679,722 758,577 618,254 (61,468) -9.04%
Sub-Total $ 7,090,589 $ 5487815 $ 6,669,684 $ 5,392,710 (95,105) -1.73%
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CITY OF RICHARDSON, TX

General and Administrative Charges
G&A Water & Sewer Fund
G&A Solid Waste Operations
G&A Golf Operations
G&A Hotel/Motel Fund
G&A Drainage Fund
G&A TIF
Transfer - Court Security Fund
Transfer - Wireless Fund
Transfer - Child Safety Fund
Transfer - PD Grants
Transfer - Special Revenue Fund Close Out
Sub-Total

Total General Fund

Budget Workshop

FY 2026-2027

GENERAL FUND
REVENUE BY DETAIL

ACTUAL BUDGET ESTIMATE BUDGET VARIANCE
FY 2024-25  FY2025-26  FY 2025-26  FY 2026-27 vs FY26 Org. Bud.
$ 5568246 $ 5721377 $ 5721377 $ 5706637 $ (14,740) -0.26%
3,558,618 3,630,536 3,630,536 3,619,783 (10,753)  -0.30%
241165 245,265 245,265 489,058 243,793 99.40%
1,065,305 1,083,416 1,083,416 1,080,165 (3251  -0.30%
1,189,638 1,382,699 1,382,699 1,378,551 (4148)  -0.30%
163,388 166,165 166,165 165,667 (498)  -0.30%
22,273 20,150 26,871 27,500 7,350 36.48%
650,000 650,000 650,000 325,000 (325,000)  -50.00%
50,000 50,000 - - (50,000)  -100.00%
- - - - - N/A
- - - - - N/A
$ 12508634 $ 12,949,608 $ 12906329 $ 12792361 $  (157,247) 1.21%
$ 183,876,102 $ 181,324,658 $ 192,658,386 $ 190,027,558 $ 8,702,900 4.80%

Fund Summaries - 5

August 3-4, 2026



CITY OF RICHARDSON, TX

Community & Neighborhood Services
0215 - Community Services
2035 - Building Inspection
4510 - Health
4555 - Animal Control
Sub-Total

Development Services
2032 - Development Srvs. (Previously Planning)
2033 - Development and Engineering
Sub-Total

Economic Development
0218 - Economic Development
Transfers Out - Economic Development Fund
Sub-Total

Facility and Fleet Services
2031 - Facility Maintenance
2037 - Custodial Services
7080 - Fleet Services
Transfer Out - Facility Maintenance
Sub-Total

General Government
010 - City Secretary
0210 - General Government
0212 - Budget
0216 - Convention and Visitors Bureau
0310 - Non-Departmental
0510 - Finance - Administration
0520 - Finance - Accounting
0521 - Finance - Purchasing
0522 - Finance - Tax
0523 - Finance - Municipal Court
0610 - Human Resources
0810 - Civic Center/Meeting Services
4110 - Citizens' Information TV
4210 - Communications
Sub-Total

Information Technology
0410 - Information Technology
Sub-Total

Infrastructure and Mobility
2030 - Engineering - Capital Projects
2034 - Transportation & Mobility
2036 - Streets
Transfer Out - Street & Alley Rehabilitation
Sub-Total

Library Services
4010 - Library
Sub-Total

Public Safety
0217 - Emergency Management
1010 - PD - Administration
1011 - PD - Patrol Operations
1014 - PD - Special Events
1015 - PD - Community Relations
1075 - PD - Tactical Operations
1076 - PD - Investigations
1077 - PD - Communications
1078 - PD - Detention
1079 - PD - Professional Standards
1411 - Fire
Sub-Total

Budget Workshop

FY 2026-2027

GENERAL FUND
DEPARTMENTAL EXPENDITURE COMPARISON

ACTUAL BUDGET ESTIMATE BUDGET VARIANCE
FY 2024-25  FY 2025-26  FY 2025-26  FY 2026-27 vs FY26 Org. Bud.
$ 3870265 $ 3,806,505 $ 3,316,686 $ 3,973,648 $ 167,143 4.39%
2,022,443 2,048,710 2,087,521 2,191,448 142,738 6.97%
1,008,296 1,045,411 1,054,540 1,155,710 110,299 10.55%
1,398,542 1,457,481 1,518,377 1,531,644 74,163 5.09%
$ 8299546 $ 8358107 $ 7,977124 $ 8852450 $ 494,343 5.91%
$ 764240 $ 1780377 $ 1752981 $ 1,888,345 $ 107,968 6.06%
525,551 - - - - N/A
$ 1289791 $ 1780377 $ 1752981 $ 1888345 $ 107,968 6.06%
$ 470,071 $ 600475 $ 600,621 $ 613277 $ 12,802 2.13%
2,076,659 2,076,659 5,076,659 2,826,659 750,000 36.12%
$ 2,546,730 $ 2677134 $ 5677280 $ 3439936 $ 762802 28.49%
$ 3,907,706 $ 4,363847 $ 4260853 $ 4771396 $ 407,549 9.34%
2,013,529 2,306,237 2,083,226 2,359,212 52,975 2.30%
6,988,784 7,092,569 7,048,470 7,201,001 108,432 153%
623,114 623,114 1,123,114 750,000 126,886
$ 13533133 $ 14385767 $ 14515663 $ 15081,609 $ 695842 4.84%
$ 431184 $ 515439 $ 731902 $ 697,220 $ 181,781 35.27%
2,022,289 2,285,433 2,146,785 2,268,384 (17,049)  -0.75%
360,220 377,851 288,231 331,468 (46,383)  -12.28%
- - - - - N/A
13,582,453 12,653,218 14,276,902 13,287,896 634,678 5.02%
623,659 734,148 559,740 612,241 (121,907)  -16.61%
1,673,343 1,803,703 1,788,123 1,904,000 100,297 5.56%
456,059 552,088 467,449 466,396 (85,692)  -15.52%
929,847 1,005,293 1,008,491 1,007,31 2,018 0.20%
1,129,454 1157,297 1105176 1,216,517 59,220 5.12%
1,090,595 1177,875 1131108 1,232,337 54,462 4.62%
- - - - - N/A
- - - - - N/A
2,095,990 2,180,204 2,194,635 2,341,018 160,814 7.38%
$ 24,395092 $ 24,442549 $ 25698542 $ 25364,788 $ 922,239 3.77%
$ 6801827 $ 7471386 $ 7266933 $ 8630913 $ 1159527 15.52%
$ 6801827 $ 7471386 $ 70266933 $ 8630913 $ 1159,527 15.52%
$ 3545309 $ 3978243 $ 3771724 $ 4142482 $ 164239 413%
6,426,863 7,181,142 7,039,456 7,171,749 (9,393) -0.13%
2,887,673 3,236,731 2,912,128 3,291,750 55,019 1.70%
7,268,307 7,268,307 7,268,307 5268307 (2,000,000)  -27.52%
$ 20,128,153 §$ 21664423 $ 20991615 $ 19874288 $ (1790,135)  -8.26%
$ 3923649 $ 410,935 $ 418,889 $ 4,374,162 263,227 6.40%
$ 3923649 $ 410935 $ 418889 $ 4374162 $ 263,227 6.40%
$ 706333 $ 732665 $ 735534 $ 770203 $ 37,538 5.12%
3,296,250 3,512,506 3,479,361 3,669,856 157,350 4.48%
17,331,009 17,926,182 16,013,306 18,884,619 958,437 5.35%
200,821 280,102 586,443 290,496 10,394 3.71%
1,389,013 1,514,937 1,511,875 1,601,608 86,671 5.72%
146,839 152,830 213,272 141,473 M357)  -7.43%
8,713,782 9,174,046 8,414,236 9,632,943 458,897 5.00%
3,403,459 3,551,346 3,716,992 3,785,31 233,965 6.59%
2,205,553 2,435,471 2,404,711 2,584,929 149,458 6.14%
2,231,286 1,827,969 1,901,614 1,928,709 100,740 5.51%
31,713,062 32,838,230 33,796,937 36,363,567 3,525,337 10.74%
$ 71337407 $ 73946284 $ 72774281 $ 79653714 $ 5707,430 7.72%

Fund Summaries - 6
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Recreation and Leisure
0214 - Community Events
3010 - Parks-Administration
3040 - Parks-Recreation

CITY OF RICHARDSON, TX

3041 - Parks - Heights Recreation Center
3042 - Parks - Huffhines Recreation Center

3043 - Parks-Older Adults

3044 - Parks-Pools

3045 - Parks-Tennis

3046 - Parks-Gymnastics

3050 - Parks-Maintenance
Transfers Out - Parks Maintenance

Other Transfers Out
Equipment Replacement
Bond Program Support
Emergency Reserve
Insurance Fund Support (CORplan)
General Debt Service Fund Support

Sub-Total

Sub-Total

FY 2026-2027

GENERAL FUND
DEPARTMENTAL EXPENDITURE COMPARISON

Total General Fund _$ 183,013,990

Budget Workshop

ACTUAL BUDGET ESTIMATE BUDGET VARIANCE
FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27 vs FY26 Org. Bud.
$ 2200488 $ 2,263,048 $ 2245365 $ 1,543,297 $ (719,751) -31.80%
1,583,261 1,766,542 1,711,542 1,872,607 106,065 6.00%
571,489 547,376 542,678 554,219 6,843 1.25%
958,268 907,716 923,619 942,796 35,080 3.86%
615,567 694,649 705,429 753,667 59,018 8.50%
701,839 640,819 635,353 661,331 20,512 3.20%
943,199 979,070 983,304 988,078 9,008 0.92%
515,499 527,310 545,015 561,871 34,561 6.55%
668,180 701,698 724,91 764,447 62,749 8.94%
7,686,445 8,145,257 7,903,178 8,048,290 (96,967) -1.19%
623,114 623,114 1,123,114 750,000 126,886 20.36%
$ 17,067,349 17,796,599 $ 18,043,508 $ 17,440,603 $ (355,996) -2.00%
$ 5,399,313 4,918,059 $ 4918059 $ 5,726,753 $ 808,694 16.44%
5,027,000 - 2,178,000 - - N/A
N - 2,000,000 - - N/A
1,000,000 - 3,000,000 - - N/A
2,265,000 - 615,000 - - N/A
$ 13,691,313 4,918,059 $ 12,711,059 $ 5,726,753 $ 808,694 16.44%
181,551,620 _$ 191,527,875 $ 190,327,561 $ 8,775,941 4.83%

Fund Summaries - 7
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CITY OF RICHARDSON, TX
FY 2026-2027

WATER AND SEWER FUND
FY 2026-2027 REVENUES
$128,937,425

The Water & Sewer Fund, an enterprise fund and the City's second largest operating fund, provides for the
administration, operation and maintenance of the City's water and wastewater system, as well as the City's
billing and collection activities.

Interest Earnings
$853,081 Water & Sewer Service Fees

$231,816
0.18%

Sewer Sales & Charges
$49,568,433
38.44%

0.66%

Installation Charges
$50,000
0.04%

Late Charges
$1,304,715
1.01%

Other Revenue
$394,025
0.31%

Water Sales & Charges
$76,535,355
59.36%

The services provided by the Water and Sewer Fund are financed through user fees charged to residential
and commercial customers. Water and Sewer rates are periodically reviewed and adjusted to assure that
revenues collected are sufficient to fund the expenditures related to providing water and wastewater

services.

ACTUAL BUDGET ESTIMATE BUDGET FY26 %

FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27 of Total

Water Sales & Charges $ 65087861 $ 72349684 $ 69,281,347 $ 76,535,355 59.36%

Sewer Sales & Charges 42,383,510 44,612,472 43,754,907 49,568,433 38.44%
Interest Earnings 985,544 785,959 786,976 853,081 0.66%
Water & Sewer Service Fees 269,984 253,050 101,168 231,816 0.18%
Installation Charges 45,240 50,000 51,126 50,000 0.04%
Late Charges 1,332,146 1,381,718 1,279,132 1,304,715 1.01%
Other Revenue 538,924 496,359 572,850 394,025 0.31%
Transfers In - - 1,555,000 - N/A

Total Revenues $ 110,643,208 $ 119,929,242 $ 117,382,506 $ 128,937,425 100.00%
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CITY OF RICHARDSON, TX

FY 2026-2027

WATER AND SEWER FUND
FY 2026-2027 EXPENDITURES

$127,036,475

The Water & Sewer Fund, an enterprise fund and the City's second largest operating fund, provides for the
administration, operation and maintenance of the City's water and wastewater system, as well as the City's

billing and collection activities.

Contracts
$83,060,597
65.38%

Maintenance

$2,556,401 Supplies & Miscellaneous
2.01% $2,812,572

Capital Infrastructure Support
S0
0.00%
Personnel Services
$9,480,153
7.46%

2.21%

Capital
$696,880
0.55%

Operating Transfers Out & Other
Uses

$12,633,420
9.94%

Debt Service
$11,102,500
8.74%

Professional Services
$4,693,952
3.69%

The expenditures of the Water and Sewer Fund are related to the purchase of water and sewer services
from service providers, as well as water and sewer daily operations and infrastructure maintenance and
renewal. The purchase of water from the North Texas Municipal Water District (NTMWD) and sewer
services from the NTMWD, the City of Dallas and the City of Garland account for 65.08% of the fund's total

expenditures.

ACTUAL BUDGET
FY 2024-25 FY 2025-26
Personnel Services $ 7,671,433 $ 9,207,185
Professional Services 3,499,390 4,922,285
Contracts 70,962,962 78,632,993
Maintenance 2,067,319 2,290,002
Supplies & Miscellaneous 2,291,932 2,754,506
Capital 69,074 678,380
Operating Transfers Out & Other Uses 1,767,806 12,543,930
Debt Service 9,022,000 9,939,000
Capital Infrastructure Support - 2,077,500
Total Expenditures $ 107,351,917 $ 123,045,781

Budget Workshop Fund Summaries - 9

ESTIMATE BUDGET FY26 %
FY 2025-26 FY 2026-27 of Total
$ 8,619,915 % 9,480,153  7.46%
6,133,359 4,693,952 3.69%
77,196,424 83,060,597 65.38%
2,284,025 2,556,401  2.01%
2,723,352 2,812,572 2.21%
1,054,930 696,880 0.55%
12,302,383 12,633,420  9.94%
9,939,000 11,102,500 8.74%
0.00%

$ 120,253,388 $ 127,036,475 100.00%
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CITY OF RICHARDSON, TX

Beginning Fund Balance
Reserve for Encumbrances
Adjusted Beginning Fund Balance

Revenues
Water Sales & Charges
Sewer Sales & Charges
Interest Earnings
Water & Sewer Service Fees
Installation Charges
Late Charges
Other Revenue
Transfers In
Total Revenues

Total Available Funds

Expenditures
Personnel Services
Professional Services
Contracts
Maintenance
Supplies & Miscellaneous
Capital
Total Expenditures

Operating Transfers Out & Other Uses
General and Administrative Charges
Franchise Fees
BABIC Program
Information & Traffic Tech Initiatives
Total Operating Transfers Out & Other Uses

Total Exp. and Oper. Transfers Out & Other Uses
Transfers Out
Debt Service
Capital Infrastructure Support
Total Transfers Out
Total Expenditures and Transfers

Revenue Over/(Under)

Reserve for Encumbrances
Ending Fund Balance

Days of Fund Balance

FY 2026-2027

WATER AND SEWER FUND
SUMMARY OF REVENUES AND EXPENDITURES

ACTUAL BUDGET ESTIMATE BUDGET VARIANCE
FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27 vs FY26 Org. Bud.
$ 27,703599 $ 33,789,081 $ 30,702,439 $ 29,976,702 $ (3,812,379) -11.28%
1,852,693 - 2,145,145 - - N/A
$ 29,556,292 $ 33,789,081 $ 32,847,584 $ 29,976,702 $ (3,812,379) -11.28%
$ 65087861 $ 72349684 $ 69281347 $ 76535355 $ 4,185,671 5.79%
42,383,510 44,612,472 43,754,907 49,568,433 4,955,961 1.1%
985,544 785,959 786,976 853,081 67,122 8.54%
269,984 253,050 101,168 231,816 (21,234) -8.39%
45,240 50,000 51,126 50,000 - 0.00%
1,332,146 1,381,718 1,279,132 1,304,715 (77,003) -5.57%
538,924 496,359 572,850 394,025 (102,334) -20.62%
- - 1,555,000 - - N/A
$ 110,643,208 $ 119,929,242 $ 117,382,506 $ 128,937,425 $ 9,008,183 7.51%
$ 140,199,501 $ 153,718,323 $ 150,230,090 $ 158,914,127 $ 5,195,804 3.38%
$ 7,671,433 % 9,207,185 $ 8,619,915 $ 9,480,153 $ 272,968 2.96%
3,499,390 4,922,285 6,133,359 4,693,952 (228,333) -4.64%
70,962,962 78,632,993 77,196,424 83,060,597 4,427,604 5.63%
2,067,319 2,290,002 2,284,025 2,556,401 266,399 11.63%
2,291,932 2,754,506 2,723,352 2,812,572 58,066 2.1%
69,074 678,380 1,054,930 696,880 18,500 2.73%
$ 86,562,111 $ 98,485,351 $ 98,012,005 $ 103,300,555 $ 4,815,204 4.89%
$ 5,568,246 $ 5,721,377 % 5,721,377 % 5,706,637 $ (14,740)  -0.26%
5,373,569 5,848,108 5,651,813 6,305,189 457,081 7.82%
575,992 724,445 679,193 371,594 (352,851) -48.71%
250,000 250,000 250,000 250,000 - 0.00%
$ 1,767,806 $ 12,543,930 $ 12,302,383 $ 12,633,420 $ 89,490 0.71%
$ 98329917 $ 111,029,281 $ 110,314,388 $ 115,933,975 $ 4,904,694 4.42%
$ 9,022,000 $ 9,939,000 $ 9,939,000 $ 11,502,500 $ 1,163,500 1.71%
- 2,077,500 - - (2,077,500) -100.00%
$ 9,022,000 $ 12,016,500 $ 9,939,000 $ 11,102,500 $ (914,000) -7.61%
$ 107,351,917 $ 123,045,781 $ 120,253,388 $ 127,036,475 $ 3,990,694 3.24%
$ 3,291,292 $ (3,116,539) $ (2,870,882) $ 1,900,950 5,017,489 -161.00%
2,145,145 - - - - N/A
$ 30,702,439 $ 30,672,542 $ 29,976,702 $ 31,877,652 $ 1,205,110 3.93%
104.39 90.99 90.99 91.59 0.60 0.66%

Fund Description: Used to account for the provision of water and sewer services to the residents of the City. Activities of the fund include administration,
billing and collection activities, and the operations, maintenance, and construction of the water and sewer systems. The fund also provides support for the
payment of long-term principal and interest for water and sewer debt. Water and sewer sales and charges are the largest source of revenue for the fund,
with rates reviewed regularly and adjusted if necessary to ensure the integrity of the system.

Budget Workshop

Fund Summaries - 10
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CITY OF RICHARDSON, TX

Water Sales & Charges
Water Sales & Charges - Residential & Commercial
Sub-Total

Sewer Sales & Charges
Sewer Sales & Charges - Residential & Commercial

Sub-Total
Interest Earnings
Interest Earnings
Sub-Total
Water & Sewer Service Fees
Water & Sewer Service Fees
Sub-Total
Installation Charges
Installation Charges
Sub-Total
Late Charges
Late Charges
Sub-Total
Other Revenue
Other Revenue
Sub-Total

Transfers In
Transfers In - Water & Sewer Special Proj. Fund
Sub-Total

Total Water and Sewer Fund

Budget Workshop

FY 2026-2027

WATER AND SEWER FUND
REVENUE BY DETAIL

ACTUAL BUDGET ESTIMATE BUDGET VARIANCE
FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27 vs FY26 Org. Bud.

$ 65,087,861 $ 72349684 $ 69,281,347 $ 76,535,355 4,185,671 5.79%
$ 65,087,861 $ 72,349,684 $ 69,281,347 $ 76,535,355 4,185,671 5.79%
$ 42383510 $ 44612472 $ 43,754907 $ 49,568,433 4,955,961 1.11%
$ 42383510 $ 44,612,472 $ 43,754,907 $ 49,568,433 4,955,961 1.1%
$ 985,544 $ 785,959 $ 786,976 $ 853,081 67,122 8.54%
$ 985,544 % 785,959 $ 786,976 $ 853,081 67,122 8.54%
$ 269,984 $ 253,050 % 101,168 $ 231,816 (21,234) -8.39%
$ 269,984 $ 253,050 $ 101,168 $ 231,816 (21,234) -8.39%
$ 45240 % 50,000 % 51,126 $ 50,000 - 0.00%
$ 45240 $ 50,000 $ 51126 $ 50,000 - 0.00%

1,332,146 1,381,718 1,279,132 1,304,715 (77,003) -5.57%
$ 1,332,146  $ 1,381,718 % 1,279,132 $ 1,304,715 (77,003) -5.57%
$ 538,924 % 496,359 % 572,850 $ 394,025 (102,334) -20.62%
$ 538,924 $ 496,359 $ 572,850 $ 394,025 (102,334) -20.62%
$ - $ - $ 1555000 % - - N/A
$ - $ - $ 1555000 $ - - N/A
$ 110,643,208 $ 119,929,242 $ 117,382,506  $ 128,937,425 9,008,183 7.51%

Fund Summaries - 11

August 3-4, 2026



CITY OF RICHARDSON, TX

Administration & Customer Service
0310 - Non-Departmental
0460 - Geographic Information Services
5010 - Customer Services
5110 - Public Services-Administration

Sub-Total
System Maintenance
5262 - Public Services-Meter Shop
5567 - CM.O.M
5610 - Public Services-Construction
Sub-Total

Sewer System
5565 - Public Services-Sewer Treatment
5566 - Public Services-Sewer Collection
Sub-Total

Water System
5211 - Public Services-Water Operations
5261 - Public Services-Water Production
Sub-Total

Transfers Out
0000 - Transfers Out
Sub-Total

Total Water and Sewer Fund

Budget Workshop

FY 2026-2027

WATER AND SEWER FUND
DEPARTMENTAL EXPENDITURE COMPARISON

ACTUAL BUDGET ESTIMATE BUDGET VARIANCE
FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27 vs FY26 Org. Bud.

$ 13,553,506 $ 14,719,022 $ 14,403,048 $ 14,644,658 $ (74,364) -0.51%
680,573 697,673 652,067 694,904 (2,769) -0.40%
1,444,587 1,572,521 1,579,603 1,690,677 118,156 7.51%
368,252 476,019 465,156 436,365 (39,654) -8.33%

$ 16,046,919 $ 17,465235 $ 17,099,874 $ 17,466,604 $ 1,369 0.01%
$ 824,573 % 862,162 $ 900,583 $ 959,766 $ 97,604 1.32%
2,309,887 3,561,034 5,029,439 3,586,827 25,793 0.72%
1,300,821 1,625,550 2,094,649 1,669,161 43,611 2.68%

$ 4435280 $ 6,048,746 $ 8024671 $ 6215754 $ 167,008 2.76%
$ 30,990,102 $ 34,958,810 $ 34,243,427 $ 36,420,047 $ 1,461,237 4.18%
874,689 1,210,474 1,003,100 1,181,641 (28,833) -2.38%

$ 31,864,791 $ 36,169,284 $ 35,246,527 $ 37,601,688 $ 1,432,404 3.96%
$ 1872862 $ 2,447,685 $ 2084886 $ 2692379 $ 244,694 10.00%
44,110,066 48,898,331 47,858,430 51,957,550 3,059,219 6.26%

$ 45982928 $ 51346,016 $ 49943316 $ 54,649,929 $ 3,303,913 6.43%
$ 9,022,000 $ 12,016,500 $ 9,939,000 $ 11,102,500 $ (914,000) -7.61%
$ 9,022,000 $ 12,016,500 $ 9,939,000 $ 11,102,500 $ (914,000) -7.61%
$ 107,351917 $ 123,045,781 $ 120,253,388 $ 127,036,475 $ 3,990,694 3.24%
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CITY OF RICHARDSON, TX
FY 2026-2027

SOLID WASTE SERVICES FUND
FY 2026-2027 REVENUES
$20,827,692

The Solid Waste Fund, an enterprise fund, provides for residential and commercial solid waste collection
services, including recycling and brush and bulky item collection.

Interest Earnings

$139,155
0.67% Other Revenue

$194,529
0.93%

BABIC Program Support

$371,594
1.78%

Collection Fees - Commercial
$11,619,950
55.79%

Collection Fees - Residential
$8,502,464
40.82%

Monthly service fees charged to residential and commercial customers provide the revenue for the fund.
Rates are reviewed annually to confirm that sufficient revenues are generated to fund the anticipated
expenses related to solid waste services.

ACTUAL BUDGET ESTIMATE BUDGET FY26 %
FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27 of Total
Collection Fees - Residential $ 8,098,084 $ 8,292,140 $ 8,184,015 $ 8,502,464 40.82%
Collection Fees - Commercial 10,697,819 11,050,534 11,215,708 11,619,950 55.79%
Interest Earnings 149,284 99,889 128,372 139,155 0.67%
Other Revenue 317,135 192,250 215,161 194,529  0.93%
BABIC Program Support 575,992 724,445 679,193 371,594 1.78%
Total Revenues $ 19,838,314 $ 20,359,258 $ 20,422,449 $ 20,827,692 100.00%
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CITY OF RICHARDSON, TX

FY 2026-2027

SOLID WASTE SERVICES FUND

$20,711,567

FY 2026-2027 EXPENDITURES

The Solid Waste Fund, an enterprise fund, provides for residential and commercial solid waste collection
services, including recycling and brush and bulky item collection.

Maintenance
$170,000
0.82%

Contracts
$4,561,249
22.02%

Professional Services
$1,123,918
5.43%

Supplies & Miscellaneous
$671,445
3.24%

Operating Transfers Out & Other Uses
$4,625,904
22.33%

Debt Service
$1,715,250
8.28%

Capital Reserve/Special Projects Fund

Personnel Services
$7,843,801
37.87%

Expenditures for daily operations and disposal fees charged by the North Texas Municipal Water District
(NTMWD) are hosted in the Solid Waste Services Fund. Disposal fee comprise 20.88% of the overall

expenditures of the fund.

Personnel Services

Professional Services

Contracts

Maintenance

Supplies & Miscellaneous

Capital

Operating Transfers Out & Other Uses

Debt Service

Capital Reserve/Special Projects Fund
Total Expenditures

Budget Workshop

ACTUAL BUDGET

FY 2024-25 FY 2025-26
$ 6,863,821 $ 7,201,611
871,462 1,061,129
4,207,017 4,225,254
132,933 132,000
598,072 669,659
4,498,413 4,597,670
1,665,000 1,624,000
706,000 667,000

$ 19,542,718 $ 20,178,323

Fund Summaries - 14

ESTIMATE BUDGET FY26 %
FY 2025-26 FY 2026-27 of Total
$ 7,164,322 % 7,843,801 37.87%
989,223 1,123,918  5.43%
4,225,225 4,561,249 22.02%
132,000 170,000 0.82%
658,287 671,445  3.24%
- - 0.00%
4,600,522 4,625,904 22.33%
1,624,000 1,715,250  8.28%
853,500 0.00%

$ 20,247,079 $ 20,711,567 100.00%

August 3-4, 2026



CITY OF RICHARDSON, TX

Beginning Fund Balance
Reserve for Encumbrances
Adjusted Beginning Fund Balance

Revenues
Collection Fees - Residential
Collection Fees - Commercial
Interest Earnings
Other Revenue
BABIC Program Support
Total Revenues

Total Available Funds

Expenditures
Personnel Services
Professional Services
Contracts
Maintenance
Supplies & Miscellaneous
Capital
Total Expenditures

Operating Transfers Out & Other Uses
General and Administrative Charges
Franchise Fees
Total Operating Transfers Out & Other Uses
Total Exp. and Oper. Transfers Out & Other Uses
Transfers Out
Debt Service
Capital Reserve/Special Projects Fund
Total Transfers Out
Total Expenditures and Transfers

Revenue Over/(Under)

Reserve for Encumbrances
Ending Fund Balance

Days of Fund Balance

FY 2026-2027

SOLID WASTE SERVICES FUND
SUMMARY OF REVENUES AND EXPENDITURES

ACTUAL BUDGET ESTIMATE BUDGET VARIANCE
FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27 vs FY26 Org. Bud.
$ 4575199 % 4,849,036 $ 4,871,700 $ 5,047,070 $ 198,034 4.08%
905 - - - - N/A
$ 4,576,104 $ 4,849,036 $ 4,871,700 $ 5,047,070 $ 198,034 4.08%
$ 8,098,084 $ 8,292,140 $ 8,184,015 $ 8,502,464 $ 210,324 2.54%
10,697,819 11,050,534 11,215,708 11,619,950 569,416 5.15%
149,284 99,889 128,372 139,155 39,266 39.31%
317,135 192,250 215,161 194,529 2,279 1.19%
575,992 724,445 679,193 371,594 (352,851)  -48.71%
$ 19,838,314 $ 20,359,258 $ 20,422,449 $ 20,827,692 $ 468,434 2.30%
$ 24,414,418 $ 25,208,294 $ 25,294,149 $ 25,874,762 $ 666,468 2.64%
$ 6,863,821 $ 7,201,611 $ 7,164,322 $ 7,843,801 $ 642,190 8.92%
871,462 1,061,129 989,223 1,123,918 62,789 5.92%
4,207,017 4,225,254 4,225,225 4,561,249 335,995 7.95%
132,933 132,000 132,000 170,000 38,000 28.79%
598,072 669,659 658,287 671,445 1,786 0.27%
- - - - - N/A
$ 12673305 $ 13,289,653 $ 13,169,057 $ 14,370,413 $ 1,080,760 8.13%
$ 3,558,618 $ 3,630,536 $ 3,630,536 $ 3,619,783 $ (10,753)  -0.30%
939,795 967,134 969,986 1,006,121 38,987 4.03%
$ 4,498,413 $ 4,597,670 $ 4,600,522 $ 4,625,904 $ 28,234 0.61%
$ 17,711,718 $ 17,887,323 $ 17,769,579 $ 18,996,317 $ 1,108,994 6.20%
$ 1,665,000 $ 1,624,000 $ 1,624,000 $ 1,715,250 $ 91,250 5.62%
706,000 667,000 853,500 - (667,000) -100.00%
$ 2,371,000 $ 2,291,000 $ 2,477,500 $ 1,715,250 $ (575,750)  -25.13%
$ 19,542,718 $ 20,178,323 $ 20,247,079 $ 20,711,567 $ 533,244 2.64%
$ 295,596 $ 180,935 $ 175,370 $ 116,125 (64,810) -35.82%
$ - - - - - N/A
$ 4,871,700 $ 5,029,971 $ 5,047,070 $ 5,163,195 $ 133,224 2.65%
90.99 90.99 90.99 90.99 0.01 0.01%

Fund Description: Used to account for the operations of solid waste collection and disposal and recycling services provided to both commercial and
residential customers in the City. The fund also provides support for the payment of long-term principal and interest for solid waste debt. Commercial and
residential charges for service are the largest source of revenue for the fund.

Budget Workshop
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CITY OF RICHARDSON, TX

FY 2026-2027

SOLID WASTE SERVICES FUND
REVENUE BY DETAIL

Collection Fees - Residential
Collection Fees - Residential

Sub-Total
Collection Fees - Commercial
Collection Fees - Commercial
Sub-Total
Interest Earnings
Interest Earnings
Sub-Total
Other Revenue
Other Revenue
Sub-Total
BABIC Program Support
BABIC Program Support
Sub-Total

Total Solid Waste Services Fund

Budget Workshop

ACTUAL BUDGET ESTIMATE BUDGET VARIANCE
FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27 vs FY26 Org. Bud.

$ 8098084 $ 8292140 $ 8,184,015 $ 8502464 $ 210,324 2.54%

8,098,084 8,292,140 8,184,015 8,502,464 210,324 2.54%
$ 10,697,819 $ 11,050,534 $ 11,215708 $ 1,619,950 $ 569,416 5.15%
$ 10,697,819 $ 11,050,534 $ 1215708 $ 11,619,950 $ 569,416 5.15%
$ 149,284 % 99,889 $ 128,372 % 139,155 $ 39,266 39.31%
$ 149,284 $ 99,889 $ 128,372 $ 139,155 % 39,266 39.31%
$ 317,135 $ 192,250 % 215,161 $ 194,529 % 2,279 1.19%
$ 317,35 $ 192,250 $ 215,161 $ 194,529 $ 2,279 1.19%
$ 575,992 $ 724,445 $ 679,193 % 371,594 $ (352,851 -48.71%
$ 575,992 $ 724,445 $ 679,193 % 371,594 % (352,851) -48.71%
$ 19838314 $ 20,359,258 $ 20422449 $ 20,827,692 $ 468,434 2.30%
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CITY OF RICHARDSON, TX

FY 2026-2027

SOLID WASTE SERVICES FUND
DEPARTMENTAL EXPENDITURE COMPARISON

Administration
0310 - Non-Departmental

Sub-Total
Residential
6070 - Solid Waste - Residential
6071 - Solid Waste - BABIC
6072 - Solid Waste - Recycling
Sub-Total
Commercial
6073 - Solid Waste - Commercial
Sub-Total
Transfers Out
0000 - Transfers Out
Sub-Total

Total Solid Waste Services Fund

Budget Workshop

ACTUAL BUDGET ESTIMATE BUDGET VARIANCE
FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27 vs FY26 Org. Bud.

$ 5,680,376 5,773,014 $ 5,871,043 6,082,995 309,981 5.37%
$ 5,680,376 5,773,014 $ 5,871,043 6,082,995 309,981 5.37%
$ 4,562,397 4,768,178 $ 4,669,402 5,119,395 351,217 7.37%
1,154,318 1,448,890 1,358,386 1,486,375 37,485 2.59%
1,679,053 1,768,261 1,749,778 1,852,016 83,755 4.74%

$ 7,395,768 7,985329 $ 7,777,566 8,457,786 472,457 5.92%
$ 4095574 4,128,980 $ 4,120,970 4,455,536 326,556 7.91%
$ 4,095,574 4,128,980 $ 4,120,970 4,455,536 326,556 7.91%
$ 2,371,000 2,291,000 $ 2,477,500 1,715,250 (575,750) -25.13%
$ 2,371,000 2,291,000 $ 2,477,500 1,715,250 (575,750) -25.13%
$ 19,542,718 20,178,323 _$ 20,247,079 20,711,567 533,244 2.64%
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CITY OF RICHARDSON, TX
FY 2026-2027

GOLF FUND
FY 2026-2027 REVENUES
$4,481,331

The Golf Fund, a special revenue fund, accounts for the administration, operations, maintenance and
periodic renovation of Sherrill Park Golf Course.

Lessons .
Cart Fees $50,000 Merchandise Sales Driving Range
$1,118,692 1.12% $22,700 $81,500
24.96% 0.51% 1.82%

Restaurant
$83,620
1.87%

Interest Earnings
$41,876
0.93%

Other Revenue
$11,500
0.26%

Green Fees
$3,071,443
68.54%

Revenues for the Golf Fund are generated through golf fees charged to patrons. The number of rounds of
golf played on an annual basis drive the revenues of the fund. The number of rounds played is affected by
weather as well as by competition in the regional golf market.

ACTUAL BUDGET ESTIMATE BUDGET FY26 %

FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27 of Total

Green Fees $ 2,296,077 $ 2,399,070 $ 2,672,946 $ 3,071,443 68.54%
Cart Fees 915,260 884,413 1,066,251 1,118,692 24.96%
Lessons 49,026 50,000 50,000 50,000 1.12%
Merchandise Sales 21,828 17,500 21,278 22,700 0.51%
Driving Range 69,526 52,000 78,928 81,500 1.82%
Restaurant 73,938 51,320 80,620 83,620 1.87%
Interest Earnings 26,569 16,206 38,632 41,876  0.93%
Other Revenue 38,406 9,500 193,954 11,500 0.26%
Transfers In - - - - 0.00%

Total Revenues $ 3,490,630 $ 3,480,009 $ 4,202,609 $ 4,481,331 100.00%
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CITY OF RICHARDSON, TX
FY 2026-2027

GOLF FUND
FY 2026-2027 EXPENDITURES
$4,429,645

The Golf Fund, a special revenue fund, accounts for the administration, operations, maintenance and
periodic renovation of Sherrill Park Golf Course.

Capital

. . $70,000...
Supplies & Miscellaneous Operating Transfers Out & Other
$877,194 Uses

19.80% $489,058
Maintenance
$146,000
3.30% ~

11.04%
Contracts
$193,834
4.38%

Professional Services
$398,974
9.01%

Transfers Out
$836,500
18.88%

Personnel Services
$1,418,085
32.01%

Expenditures include expenses related to daily operations, course maintenance, fleet maintenace and
replacement, as well as special projects. Personnel Services account for 32.01% of all expendiutres in the
Golf Fund.

ACTUAL BUDGET ESTIMATE BUDGET FY26 %

FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27 of Total

Personnel Services $ 1,341,595 $ 1,330,678 $ 1,403,337 $ 1,418,085 32.01%
Professional Services 365,349 403,708 378,816 398,974 9.01%
Contracts 156,503 181,226 181,226 193,834 4.38%
Maintenance 122,519 146,000 146,000 146,000 3.30%
Supplies & Miscellaneous 744,286 737,578 809,001 877,194 19.80%
Capital 59,426 60,000 60,000 70,000 1.58%
Operating Transfers Out & Other Uses 241,165 245,265 245,265 489,058 11.04%
Capital Reserve Fund 549,600 353,000 896,750 836,500 18.88%

Total Expenditures $ 3,580,444 $ 3,457,455 $ 4,120,395 $ 4,429,645 100.00%
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CITY OF RICHARDSON, TX
FY 2026-2027

GOLF FUND
SUMMARY OF REVENUES AND EXPENDITURES
ACTUAL BUDGET ESTIMATE BUDGET VARIANCE
FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27 vs FY26 Org. Bud.

Beginning Fund Balance $ 686,125 $ 555,187 $ 598,313 % 688,537 $ 133,350 24.02%
Reserve for Encumbrances 10,013 - 8,010 - - N/A
Adjusted Beginning Fund Balance $ 696,137 $ 555,187 $ 606,323 $ 688,537 $ 133,350 24.02%
Revenues

Golf Course Revenues $ 3,425,655 $ 3,454,303 $ 3,970,023 $ 4,427,955 $ 973,652 28.19%

Interest Earnings 26,569 16,206 38,632 41,876 25,670 158.40%

Other Revenue 38,406 9,500 193,954 11,500 2,000 21.05%

Transfers In - N/A

Total Revenues $ 3,490,630 $ 3,480,009 $ 4,202,609 $ 4,481,331 $ 1,001,322 28.77%

Total Available Funds $ 4,186,767 $ 4,035,196 $ 4,808,932 $ 5,169,868 $ 1,134,672 28.12%

Expenditures
Personnel Services $ 1,341,595 $ 1,330,678 $ 1,403,337 $ 1,418,085 $ 87,407 6.57%
Professional Services 365,349 403,708 378,816 398,974 (4,734) -1.17%
Contracts 156,503 181,226 181,226 193,834 12,608 6.96%
Maintenance 122,519 146,000 146,000 146,000 - 0.00%
Supplies & Miscellaneous 744,286 737,578 809,001 877,194 139,616 18.93%
Capital 59,426 60,000 60,000 70,000 10,000 16.67%

Total Expenditures $ 2,789,679 $ 2,859,190 $ 2,978,380 $ 3,104,087 $ 244,897 8.57%

Operating Transfers Out & Other Uses
General and Administrative Charges $ 241165 $ 245265 $ 245265 $ 489,058 $ 243,793 99.40%

Total Operating Transfers Out & Other Uses $ 241165 $ 245265 $ 245265 $ 489,058 $ 243,793 99.40%
Total Exp. and Oper. Transfers Out & Other Uses $ 3,030,844 $ 3,104,455 $ 3,223,645 $ 3,593,145 $ 488,690 15.74%

Transfers Out

Capital Reserve Fund $ 549,600 $ 353,000 $ 896,750 $ 836,500 $ 483,500 136.97%

Total Transfers Out $ 549,600 $ 353,000 $ 896,750 $ 836,500 $ 483,500 136.97%

Total Expenditures and Transfers $ 3580444 $ 3,457,455 $ 4,120,395 $ 4,429,645 $ 972,190 28.12%

Revenue Over/(Under) $ (89,814) $ 22,554 $ 82,214 $ 51,686 29,132 129.17%
Reserve for Encumbrances 8,010 - - - - N/A

Ending Fund Balance $ 598,313 $ 577,741 $ 688,537 $ 740,223 $ 162,482 28.12%

Days of Fund Balance 60.99 60.99 60.99 60.99 0.00 0.00%

Fund Description: Accounts for the administration, operations, maintenance, and periodic renovation of Sherrill Park Golf Course.
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Golf Course Revenues
Green Fees
Cart Fees
Lessons
Merchandise Sales
Driving Range
Restaurant

Interest Earnings
Interest Earnings

Other Revenue
Other Revenue

Transfers In
Transfer In - Capital Projects
Transfer In - General Fund

CITY OF RICHARDSON, TX

Sub-Total

Sub-Total

Sub-Total

Sub-Total

Total Golf Fund

Budget Workshop

GOLF FUND
REVENUE BY DETAIL
ACTUAL BUDGET ESTIMATE BUDGET VARIANCE
FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27 vs FY26 Org. Bud.

$ 2296,077 $ 2,399,070 $ 2672946 $ 3,071,443 $ 672,373 28.03%
915,260 884,413 1,066,251 1,118,692 234,279 26.49%
49,026 50,000 50,000 50,000 N 0.00%
21,828 17,500 21,278 22,700 5,200 29.71%
69,526 52,000 78,928 81,500 29,500 56.73%
73,938 51,320 80,620 83,620 32,300 62.94%
$ 3425655 $ 3,454,303 $ 3,970,023 $ 4,427,955 $ 973,652 28.19%
$ 26,569 % 16,206 $ 38,632 $ 41,876 $ 25,670 158.40%
$ 26,569 $ 16,206 $ 38,632 $ 41,876 % 25,670 158.40%
$ 38,406 % 9,500 % 193,954 % 1,500 $ 2,000 21.05%
$ 38,406 $ 9,500 $ 193,954 % 1,500 $ 2,000 21.05%

$ - $ - $ - $ - $ - N/A

- - - - - N/A

$ - $ - $ - $ - $ - N/A
$ 3490630 $ 3480009 $ 4202609 $ 4481331 $ 1001322 28.77%
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CITY OF RICHARDSON, TX

Golf Operations

3710 - Golf Operations
Sub-Total
Non-Departmental
0310 - Non-Departmental
Sub-Total
Transfers Out
0000 - Transfers Out
Sub-Total

FY 2026-2027

GOLF FUND
DEPARTMENTAL EXPENDITURE COMPARISON
ACTUAL BUDGET ESTIMATE BUDGET VARIANCE
FY 2024-25  FY 2025-26 _ FY 2025-26 __ FY 2026-27 vs FY26 Org. Bud.
$ 2621156 2,645483 $  2,74291M 2,855,612 $ 210,129 7.94%
$ 2621156 2645483 $  2,742,9M 2855612 $ 210,129 7.94%
$ 409688 458972 $ 480,734 737,533 $ 278,561 60.69%
$ 409,688 458972 $ 480,734 737533 $ 278,561 60.69%
$ 549,600 353,000 $ 896,750 836,500 $ 483,500 136.97%
$ 549,600 353,000 $ 896,750 836500 $ 483,500 136.97%
$ 3,580,444 3,457.455 $ 4,120,395 4429645 $ 972190 28.12%

Total Golf Fund

Budget Workshop
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CITY OF RICHARDSON, TX
FY 2026-2027

HOTEL/MOTEL TAX FUND
FY 2026-2027 REVENUES
$9,022,721

The Hotel/Motel Tax Fund, an enterprise fund, accounts for the administration, operations and maintenance
of the Charles W. Eisemann Center, parking garage, Convention and Visitors Bureau and annual grants to
local arts organizations.

Eisemann Center Revenue
$3,675,579
40.74%

Interest Earnings
$192,621
2.13%

Tax Revenue
$5,154,521
57.13%

The fund is supported by the Hotel/Motel Occupancy Tax, which is restricted by State law to tourism
promotion, capital construction, the operation of meeting facilities and the funding of cultural activities. The
fund also hosts the operating revenues received from user fess charged for the use of the Eisemann
Center and the Parking Garage.

ACTUAL BUDGET ESTIMATE BUDGET FY26 %
FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27 of Total
Tax Revenue $ 4,947,662 $ 5,087,581 $ 5,101,818 $ 5,154,521 57.13%
Eisemann Center Revenue 3,186,968 3,286,143 3,362,907 3,675,579 40.74%
Interest Earnings 228,292 170,545 177,695 192,621 2.13%
Total Revenues $ 8,362,921 $ 8,544,269 $ 8,642,420 $ 9,022,721 100.00%
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CITY OF RICHARDSON, TX
FY 2026-2027

HOTEL/MOTEL TAX FUND
FY 2026-2027 EXPENDITURES
$9,110,810

The Hotel/Motel Tax Fund, an enterprise fund, accounts for the administration, operations and maintenance
of the Charles W. Eisemann Center, parking garage, Convention and Visitors Bureau and annual grants to

local arts organizations.

Contracts )
$676,005 Maintenance
7.47% $106,625

o 1.18%

Supplies & Miscellaneous
$1,267,538
14.01%

Professional Services
$2,427,328
26.84%

Operating Transfers Out & Other
Uses
$1,080,165
11.94%

Personnel Services
$3,486,949
38.55%

Daily operations at the Eisemann Center and the Parking Garage account for 73.43% of the expenditures in
the Hotel Motel Tax Fund. Resources for the Convention and Visitors Bureau and local arts grants are also
allocated in the Hotel Motel Tax Fund.

ACTUAL BUDGET ESTIMATE BUDGET FY26 %
FY 2023-24 FY 2024-25 FY 2024-25 FY 2025-26 of Total
Personnel Services $ 3,019,628 $ 3,328,854 $ 3,190,914 $ 3,486,949 38.27%
Professional Services 2,751,741 2,426,790 2,302,338 2,427,328 26.64%
Contracts 826,986 810,775 787,636 676,005 7.42%
Maintenance 62,912 103,826 122,866 106,625 1.17%
Supplies & Miscellaneous 1,169,787 1,282,211 1,190,606 1,267,538 13.91%
Capital 275,455 - - 66,200 0.73%
Operating Transfers Out & Other Uses 1,065,305 1,083,416 1,083,416 1,080,165 11.86%
Transfers Out - - - -
Total Expenditures $ 9,171,814 $ 9,035,872 $ 8,677,776 $ 9,110,810 100.00%
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CITY OF RICHARDSON, TX
FY 2026-2027

HOTEL/MOTEL TAX FUND
SUMMARY OF REVENUES AND EXPENDITURES

ACTUAL BUDGET ESTIMATE BUDGET VARIANCE
FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27 vs FY26 Org. Bud.
Beginning Fund Balance $ 4,854,924 $ 4,283,967 $ 4,505,397 $ 4,496,002 $ 212,035 4.95%
Reserve for Encumbrances 485,326 - 25,961 - - N/A
Adjusted Beginning Fund Balance $ 5,340,250 $ 4,283,967 $ 4,531,358 $ 4,496,002 $ 212,035 4.95%
Revenues
Tax Revenue $ 4,947,662 $ 5,087,581 $ 501,818 $ 5,154,521 $ 66,940 1.32%
Eisemann Center Revenue 3,186,968 3,286,143 3,362,907 3,675,579 389,436 11.85%
Interest Earnings 228,292 170,545 177,695 192,621 22,076 12.94%
Total Revenues $ 8,362,921 $ 8,544,269 $ 8,642,420 $ 9,022,721 $ 478,452 5.60%
Total Available Funds $ 13,703,171 $ 12,828,236 $ 13,173,778 $ 13,518,723 $ 690,487 5.38%
Expenditures
Personnel Services $ 3,019,628 $ 3,328,854 $ 3,190,914 $ 3,486,949 $ 158,095 4.75%
Professional Services 2,751,741 2,426,790 2,302,338 2,427,328 538 0.02%
Contracts 826,986 810,775 787,636 676,005 (134,770)  -16.62%
Maintenance 62,912 103,826 122,866 106,625 2,799 2.70%
Supplies & Miscellaneous 1,169,787 1,282,211 1,190,606 1,267,538 (14,673) -1.14%
Capital 275,455 - - 66,200 66,200 N/A
Total Expenditures $ 8,106,509 $ 7,952,456 $ 7,594,360 $ 8,030,645 $ 78,189 0.98%
Operating Transfers Out & Other Uses
General and Administrative Charges $ 1,065,305 % 1,083,416 $ 1,083,416 $ 1,080,165 $ (3,250 -0.30%
Total Operating Transfers Out & Other Uses $ 1,065,305 $ 1,083,416 $ 1,083,416 $ 1,080,165 $ (3,251) -0.30%
Total Exp. and Oper. Transfers Out & Other Uses $ 9,171,814 $ 9,035,872 $ 8,677,776 $ 9,110,810 $ 74,938 0.83%
Transfers Out
Special Projects $ - $ - $ - $ - $ - N/A
General Special Projects Fund - - - - - N/A
Total Transfers Out $ - $ - $ - $ - $ - N/A
Total Expenditures and Transfers $ 9,171,814 $ 9,035,872 $ 8,677,776 $ 9,110,810 $ 74,938 0.83%
Revenue Over/(Under) $ (808,892) $ (491,603) $ (35,356) $ (88,089) 403,514  -82.08%
Reserve for Encumbrances 25,961 - - - - N/A
Ending Fund Balance $ 4505397 $ 3,792,364 $ 4,496,002 $ 4,407,913 $ 615,549 16.23%
Days of Fund Balance 179.30 153.19 189.11 176.59 23.40 15.28%

Fund Description: Used to account for the hotel/motel room tax and the operations of the Eisemann Center for the Performing Arts and Corporate
Presentations. State law requires that hotel/motel room tax revenues be utilized for advertising and promotion of the City and other specified activities.
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CITY OF RICHARDSON, TX
FY 2026-2027

Tax Revenue
Aloft CityLine
Cambria Richardson
Como Motel
DoubleTree Hotel
Drury Plaza
Element Dallas/Richardson
Extended Stay of America
Hampton Inn
Hawthorne Suites
Hilton Garden Inn
Hilton Richardson/Dallas
Holiday Inn
Marriott Courtyard - Spring Valley
Marriott Renaissance
Marriott Springhill Suites
Park Residential (formally WaterWalk)
Quality Inn (formally Econo Lodge)
Sonesta/Equinox Extended Stay Richardson
Sonesta/Equinox Select Richardson
Spark by Hilton (formally Wingate by Wyndham)
Super 8
Trellis Canyon Creek (formally Hyatt House)
OTHER
Sub-Total

Eisemann Center Revenue
Eisemann Operations
Eisemann Presents
Concessions
Other Revenue
Parking Garage Fees
Hotel Parking Fees
Sub-Total

Interest Earnings
Interest Earnings
Sub-Total

Transfers In
Fund Support - General Fund
Program Support - Eisemann Endowment Fund
Sub-Total

Grant Revenue
Shuttered Venue Grant
Sub-Total

Total Hotel/Motel Tax Fund

Budget Workshop

HOTEL/MOTEL TAX FUND
REVENUE BY DETAIL

ACTUAL BUDGET ESTIMATE BUDGET VARIANCE

FY 2024-25 FY2025-26  FY 2025-26  FY 2026-27 vs FY26 Org. Bud.
$ 354718 $ 348535 $ 340,675 $ 344,082 $ (4,453) -1.28%
208,890 208,302 214,440 216,512 8,210 3.94%

- - - - - N/A
462,934 474,065 438,200 456,065 (18,000) -3.80%
505,152 501,245 547,786 548,471 47,226 9.42%
262,747 267,873 281,294 267,229 (644) -0.24%
55,419 51,125 40,005 48,006 (3,119) -6.10%
183,082 190,016 197,037 199,522 9,506 5.00%
38,071 4,01 33,651 38,699 (2,312) -5.64%
241,588 259,877 234,417 245,300 (14,577) -5.61%
651,869 657,385 627,946 638,343 (19,042) -2.90%
184,422 204,208 179,231 183,712 (20,496)  -10.04%
233,851 238,893 241,870 243,975 5,082 2.13%
860,550 875,349 891,019 899,468 24,119 2.76%
175,181 178,628 189,270 187,377 8,749 4.90%
54,814 56,550 69,231 58,346 2,296 4.06%
52,195 53,554 48,795 49,039 (4,515) -8.43%
95,038 78,796 89,522 90,417 1,621 14.75%
95,997 160,346 169,367 171,061 10,715 6.68%
102,494 109,492 140,501 141,906 32,414 29.60%
77,313 79,736 73,781 75,626 (4,110) -5.15%

6,130 - 3,419 - - N/A

45,206 52,595 50,361 50,865 (1,730) -3.29%

$ 4947662 $ 5087581 $ 5101818 $ 5154,521 $ 66,940 1.32%
$ 1663591 $ 1586250 $ 1998806 $ 1795985 $ 209,735 13.22%
972,743 999,049 622,659 1,147,710 148,661 14.88%
25,457 23,500 23,500 25,000 1,500 6.38%
95,279 78,500 180,258 120,000 41,500 52.87%
263,231 355,884 367,684 376,884 21,000 5.90%
166,667 242,960 170,000 210,000 (32,960) -13.57%

$ 3186968 $ 3,286,143 $ 3362907 $ 3675579 $ 389,436 1.85%
$ 228292 $ 170545 $ 177,695 $ 192,621 $ 22,076 12.94%
$ 228292 $ 170545 $ 177,695 $ 192,621 $ 22,076 12.94%
$ - $ - $ - $ - $ - N/A
- - - - - N/A

$ - $ - $ - $ - $ - N/A
$ - $ - $ - $ - $ - N/A
$ - $ - $ - $ - $ - N/A
$ 8362921 $ 8544269 $ 8642420 $ 9022721 $ _ 478452 5.60%

Fund Summaries - 26

August 3-4, 2026



CITY OF RICHARDSON, TX

Administration & Capital Renewal
0227 - Eisemann Center Capital Renewal
0228 - Parking Garage Capital Renewal
0229 - Eisemann Campus Capital Renewal
0310 - Non-Departmental
3010 - Parks Administration
4210 - Communications
Sub-Total

Convention and Visitors Bureau
0216 - Convention and Visitors Bureau
Sub-Total

Eisemann Center
0927 - Eisemann Center
0928 - Eisemann Center - Parking Garage
0929 - Eisemann Center - Eisemann Presents
Sub-Total

Transfers Out
0000 - Transfers Out
Sub-Total

Total Hotel/Motel Tax Fund

Budget Workshop

FY 2026-2027

HOTEL/MOTEL TAX FUND
DEPARTMENTAL EXPENDITURE COMPARISON

ACTUAL BUDGET ESTIMATE BUDGET VARIANCE
FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27 vs FY26 Org. Bud.
$ 275,455 $ - $ - $ - - N/A
- - 24,961 - - N/A
- - - - - N/A
2,293,316 2,351,801 2,342,079 2,043,390 (308,41) -13.11%
- - - 197,026 197,026 N/A
- - - 180,134 180,134 N/A
$ 2,568,770 $ 2,351,801 $ 2,367,040 $ 2,420,550 68,749 2.92%
$ 469,571 % 483,746 $ 483,365 $ - (483,746) -100.00%
$ 469,571 % 483,746 $ 483,365 $ - (483,746) -100.00%
$ 4278767 $ 4508716 $ 4515542 $ 4,808570 299,854 6.65%
636,928 699,190 616,554 709,270 10,080 1.44%
1,217,777 992,419 695,275 1,172,420 180,001 18.14%
$ 6133472 $ 6200325 $ 5827371 $ 6,690,260 489,935 7.90%
$ - $ - $ - $ - - N/A
$ - $ - $ - $ - - N/A
3 9171814 $ 9035872 $ 8,677,776 % 9,110,810 74,938 0.83%
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