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DAY 1 RECAP
• The proposed budget reviewed yesterday continues to invest in the key focus areas of people, public safety, infrastructure 

and economic development while limiting impacts to the programs and services our residents and businesses depend on.  
The recommendation assumes:

• No change to the Property tax rate of $0.54218

• No change in the Senior Property Tax Exemption of $160,000

• A ($2.0M) reduction of the General Fund’s support of the Street and Alley Rehabilitation Program 

o The program will be supplemented by $2.2M in DART/GMP funding and $5.0M from funds dedicated in the 2026 
Bond Program

• Facilities and Parks Maintenance dedications of $750K, an increase of $127K for each program

• A $750K increase in the transfer to the Economic Development Fund to $2.8M

• $3.99M in funding for pay-as-you-go capital replacements and $1.73M for the IT replacement fund

• Total increase of $3.3M across all funds in support for CORPlan

• 3.5% merit-based market adjustment for all employees 

• 5.5% merit-based market adjustment for Public Safety Sworn employees 

• A $1.31 per hour increase the minimum starting salary for full-time and permanent part-time positions to $22.31

• Continued investment in public safety that includes funding for 5.0% Public Safety steps, replacement of vital vehicles and 
equipment, restructuring of certification pay for 911 Dispatchers and sworn personnel, health programs, and expanded 
community programming

• Continued funding for Citizen (CARES/CPA/CFA) and Neighborhood Association Programs, Network/Counseling Place 
support, Culturally Diverse Programming and Events
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DAY 1 FOLLOW UP ITEMS

• Special Development Plan (SDP)

o SDP unique to Richardson - most like a Planned Development (PD) application in other cities

o While cities calculate fees differently, $5,000 fee is in line with surrounding cities

- Example: 0.5-acre SDP / PD application: Garland: $4,700, Plano: $5,100, Dallas: $5,820

• Impact to average resident if Tax Rate is increased to $0.55141 = $39 annually

• Library Budget – Non-Personnel budget decreasing ($21K)

o $30K RALC support moved to Non-Departmental and increased by $30k

• Conduct market scan and create a roadmap for pursuing high-impact funding streams – 

Consultant $90K

• Evaluate the effectiveness of economic development incentives – City Staff

• Railroad ROW Mowing – Dedicate $30k and mow as many times as possible/needed

• U.S. Conference of Mayors

• Media Training
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DAY 1 FOLLOW UP ITEMS

Strategy: Work to increase public engagement and input

• State of the City
o 2026 total cost: $22,898
o Average attendance 2022-2025: 325
o Viewers night of the 2025 event: 23  

Venue Attendees Production
Food & 

Beverage Total

BOAT 400 $20,000 $7,000 $27,000

Hill Performance 600 $23,500 $12,500 $37,500

Hill Performance 800 $25,000 $17,250 $43,750

Hill Performance 1,000 $26,500 $23,500 $50,000

2027 State of the City Options

• Quarterly Town Hall Meetings
• Monthly Coffees
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DAY 2 INTRODUCTION

• Guiding principles when developing utility/enterprise fund recommendations:

o Continued multi-year approach to all funds

o Evaluate utility/enterprise rate structures to stay competitive within the market and 
set rates to maintain a 90-day fund balance – Council Tactic

o Continue important capital investment in infrastructure and buildings

o Assess recruitment and retention strategies for difficult to fill positions in critical 
areas

o Plan for financial impacts of unfunded mandates, new regulations, capital and 
operational expenses of NTMWD and other utility partners

o Continue implementation of prior master planning efforts/prepare for 
implementation of new master planning efforts

o Establish reserves to address capital maintenance needs
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FY 2026-2027 SUMMARY OF DAY 2 OPERATING FUNDS

WATER AND SEWER FUND
• Includes year 1 of a 5-year implementation of a meter equivalency model for base fees, a 4.0% 

water rate, and 12.0% sewer rate increases to cover:
o 6.8% increase of the cost of wholesale water from NTMWD
o 4.0% increase of sewer treatment costs
o Continued implementation of new EPA requirements associated with inspecting the 

system for lead and copper piping
o Continued funding for Water Master Plan implementation and CMOM
o Continuation of the Water/Wastewater operations strategic plan and best practices 

enhancements
o 3.5% merit-based market pay plan adjustment for water and wastewater employees
o Funding for Capital Projects:

• Debt Funded:  $15.9 million
• Maintains fund balance above 90-day requirement
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WHAT’S DRIVING THE NEED TO INCREASE RATES

Richardson's water and wastewater system must keep pace with increasing costs and long-term 
infrastructure needs. The proposed rate plan addresses:

• Rising Wholesale Water Costs 
o The City purchases wholesale water from the North Texas Municipal Water District

• Higher Operating Costs 
o Increasing expenses for operations, maintenance, materials, and contracted services

• Aging Infrastructure 
o Continued investment is needed to maintain, replace, and modernize water and wastewater 

infrastructure
• Long-Term Reliability 

o Capital improvements are necessary to provide dependable service for homes, neighborhoods, 
and businesses

Goals
• Maintain reliable water and wastewater service
• Invest in infrastructure to meet current and future needs
• Gradually implement a rate structure that more accurately reflects the cost of serving different 

customer types
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NTMWD RATE AND VOLUME FORECAST | WATER
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COR FORECAST DEBT ISSUANCES (2026 – 2030) 



SERVICE CURRENT
 RICHARDSON BASE CHARGE

Regional (NTMWD)
 AVERAGE

Water $8.00/month $24.17/month

Wastewater $8.00/month $30.62/month

11

RATES TIED TO METERS AND USAGE

What's Proposed
• Transition to a meter-equivalency rate structure
• Base charges will be based on meter size, reflecting each customer's potential demand on the system
• Larger meters will have higher base charges
• Smaller residential meters will continue to have lower base charges
• Base charges fund the fixed costs of operating, maintaining, and improving the water and wastewater 

system
• Usage (volume) charges will continue to be based on actual water and wastewater consumption

UNCHANGED 
SINCE 2012
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REGIONAL COMPARISONS
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PROPOSED METER RATE SCHEDULE

Impact on Residential Customers

• Approximately 95% of Richardson residential 
customers have a 3/4-inch meter

• Base charges for these customers would: 

o Increase from $8.00 to $9.60 in the first 
year

o Gradually increase to $20.00 by 2030

• Beginning in August 2026, customers will see 
their meter size listed on their water bill

PROPOSED MONTHLY BASE CHARGE
   FOR 3/4-INCH RESIDENTIAL METER

BILLING PERIOD
3/4-INCH RESIDENTIAL METER
 BASE CHARGE
 (95% OF RESIDENTIAL CUSTOMERS)

November 2026 $9.60 
November 2027 $11.55 
November 2028 $13.85 
November 2029 $16.65 
November 2030 $20.00 

PROPOSED FY 2026-27 MONTHLY BASE CHARGES
   FOR LARGER METER SIZES

METER SIZE OTHER RESIDENTIAL METER
 BASE CHARGE

1-inch (Senior) $8.00 
1-inch $13.08 

1 1/2-inch $19.72 
2-inch $27.72 
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NO BASE RATE INCREASE FOR QUALIFIED SENIORS

Qualified seniors (age 65+) with standard 3/4-inch or 1-inch residential meters will continue paying the 
current $8 monthly base charge for both: 

o Water 

o Wastewater

o Volume (usage) rates will continue to adjust in the same manner as all residential customers

Who Is Affected?

• Senior customers with meters larger than 1 inch will pay the standard base charge for their meter size

• The program is designed to limit the impact of the proposed rate changes on older residents 

Enrollment

• Customers already receiving the Senior Solid Waste Discount will be automatically enrolled in the 
water and wastewater discount

• Eligible seniors not currently enrolled may apply through the City's Water Customer Service 
program



15

CURRENT MONTHLY CHARGES | 10K GAL WATER & 5K GAL WW 
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PROPOSED RATE SCHEDULES

PROPOSED FY27 WATER VOLUME RATES
(per 1,000 gallons)

TIER USAGE PROPOSED RATE

Tier 1 0 – 11,000 gallons $8.08

Tier 2 11,001 – 20,000 gallons $8.75

Tier 3 20,001 – 40,000 gallons $9.12

Tier 4 40,001 – 60,000 gallons $10.61

Tier 5 60,001 gallons and over $12.20

PROPOSED FY27 WASTEWATER VOLUME RATES
(per 1,000 gallons)

TIER USAGE PROPOSED RATE

Tier 1 0 – 11,000 gallons $6.19

Tier 2 11,001 gallons and over $12.28
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ADOPTION SCHEDULE

* Rate impact will vary based on customer class, meter, size, and actual usage

DATE/PERIOD WHAT HAPPENS

Summer 2026 Rate plan reviewed as part of the FY27 budget development

Budget Adoption City Council considers final approval

October 1, 2026 New rates take effect, if adopted

November 2026 Customers begin seeing new rates on utility bill

FY28 through FY31 Additional phased in adjustments under the five-year plan
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WATER/SEWER STAFFING

Career Ladder Retention Strategy 
Proposed in FY27 Budget

• Career Path Program ($105K)
• Increased Certification Pay ($49K)

Additional Recruitment/Retention 
Strategies Under Consideration

• Sign-On Bonus
• Referral Bonus
• Retention Bonus

Division Authorized Vacant Vacancy Rate

Construction 7 4 57.1%

Meter Shop 5 1 20.0%

Sewer Collection 10 5 50.0%

Water 
Operations 15 5 33.3%

Water 
Production 23 2 8.7%

Total 60 17 28.3%
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FY 2026-2027 SUMMARY OF DAY 2 OPERATING FUNDS

DRAINAGE FUND

• Residential drainage fee will increase $1.00 per month increase to $7.25 per month

• Commercial drainage fee will increase from $0.175 per 100 square feet of impervious area to 

$0.208 per 100 square feet 

• Drivers include:

o Cost of TCEQ requirements associated with storm water management

o Expanded capital projects annual work plan

o Increased cost of providing services:  street sweeping, litter abatement, storm drain 

inspection and cleaning, storm drainpipe repairs, etc.

• Per state law, the drainage fee must be nondiscriminatory, equitable, and reasonable. This 

means that one fee category cannot be changed or increased at different rates than others
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FY 2026-2027 SUMMARY OF DAY 2 OPERATING FUNDS

SOLID WASTE SERVICES FUND

• $1.00 (+ tax) per month rate increase to the residential solid waste rate and market-based 

increases to commercial solid waste rates to cover:

o Continued funding for the Solid Waste Master Plan

- Addition of a Business Analyst to assist with the utility billing system conversion and 

commercial billing coordination

- Additon of a Heavy Equipment Operator (HEO) and a commercial solid waste route to help 

improve efficiencies as a result of new multi-family developments

o 3.5% merit-based market pay plan adjustment for solid waste employees

o $1.175 million for Solid Waste equipment in short-term CO funding

• Maintains fund balance above 90-day requirement
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FY 2026-2027 SUMMARY OF DAY 2 OPERATING FUNDS
GOLF FUND

• Includes both courses being open for all twelve months

• Includes green fee adjustments for both courses and for cart fees

o Course #1: $1.84 ($2.00 including tax)

o Course #2: $2.77 ($3.00 including tax)

o Cart Fees: $0.92 ($1.00 including tax)

o Adjustment to Twilight hours

• Includes the replacement of key maintenance equipment and provides funding for cart path repairs, 
greens covers, and sod replacement

• 3.5% merit-based market pay plan adjustment for Sherrill Park employees

• Maintains fund balance above 60-day requirement

• Continued implementation of the Sherrill Park Master Plan

o Maintenance barn replacement

o Planning stage of the Titleist training and club fitting center
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FY 2026-2027 SUMMARY OF DAY 2 OPERATING FUNDS
HOTEL/MOTEL TAX FUND

• Hotel occupancy taxes are projected to increase 1.32% compared to the FY26 budget 

• Eisemann Center rental revenues are projected to increase $210,000 when compared to the FY26 
budget

o Assumes modest growth in Eisemann Center rentals 

o Includes an additional $29,000 in revenue from fee increases

• Eisemann Center Presents revenues are projected inline with the Eisemann Center Presents series 
presented at the May 4, 2026, City Council meeting

o Includes $180,000 in anticipated revenue from the Eisemann Center’s 25th Anniversary 
celebration

• Annual Arts Grants funding maintained at $375,000

• Support for revised Wildflower! Arts and Music Festival

o A reduction of $306,000 as presented at the June 22, 2026, City Council meeting

• 3.5% merit-based market pay plan adjustment for Eisemann Center employees



WATER & SEWER FUND
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Water Sales & Charges 
$76,535,355 

59.36%

Sewer Sales & Charges
$49,568,433 

38.44%

Interest Earnings
$853,081 

0.66%

Water & Sewer Service Fees
$231,816 

0.18%

Installation Charges
$50,000 
0.04%

Late Charges
$1,304,715 

1.01%

Other Revenue
$394,025 

0.31%
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WATER & 
SEWER FUND  
REVENUES

$128,937,42597.8% of all 
revenues come 
from Water & 
Sewer sales
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WATER & SEWER FUND REVENUES
FY27 revenues are projected to increase $9.0 million to $128.9 million

from Prior Year budget

Water Sales

Projection of $76.5M
• Includes the implementation 

of a meter equivalency 
model for base fees and a 
4.0% rate increase

• Based on conservative 
growth assumptions for 
consumption

Remaining Revenues

Projection of $2.8M
• Includes interest earnings, 

miscellaneous fees and 
charges, and auction 
revenue

Sewer Sales

Projection of $49.6M
• Includes the implementation 

of a meter equivalency 
model for base fees and a 
12.0% rate increase

• Based on conservative 
growth assumptions for 
flows
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WATER & SEWER RATE INCREASE
Projected $126.1 million in revenue from Water Sales and Sewer Charges includes:

• Year one of a five-year implementation of a meter equivalency model for base fees

• A 4.0% increase to water rates

• A 12.0% increase to sewer rates

Cost pressures include:

• 6.8% increase in the cost of wholesale water from NTMWD or $3.0 million

o 7.4% rate increase, but also reflects a (0.5%) reduction in the City’s minimum annual demand 
requirement

• 4.0% increase in the cost of sewer treatment services or $1.4 million

o Due to a combination of rate increases and changes in the projected flows

• Provides for market-based pay plan adjustments for water and wastewater staff

• Provides funding for career ladder program to incentivize cross training by frontline workers

• Pay-as-you-go vehicle and equipment replacement program in the amount of $696,880

• Increase of $1.2 million for the fund’s debt service requirement

• Maintains fund balance above 90-day requirement
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WATER & SEWER RATE INCREASE

Base Charges for BOTH Water and Sewer Accounts

Meter Size Current Proposed

Senior (3/4” to 1” only) $8.00 $8.00

¾” Meter $8.00 $9.60

1” Meter $8.00 $13.08

1 ½” Meter $8.00 $19.72

2” Meter $8.00 $27.72

3” Meter $8.00 $46.40

4” Meter $8.00 $73.08

6” Meter $8.00 $139.72

8” Meter $8.00 $219.72

10” Meter $8.00 $313.08

Water Rates – per 1,000 Gallons

Gallons Current Propose % Increase

0 – 11,000 $7.77 $8.08 4.0%

11,001 – 20,000 $8.41 $8.75 4.0%

20,001 – 40-000 $8.77 $9.12 4.0%

40,001 – 60,000 $10.20 $10.61 4.0%

60,001 and over $10.66 $12.20 14.4%

Sewer Rates – per 1,000 Gallons

Gallons Current Propose % Increase

0 – 11,000 $5.53 $6.19 11.9%

11,001 and over $10.96 $12.28 12.0%



Personnel Services
$9,480,153

7.46%

Professional Services
$4,693,952

3.69%

Contracts
$83,060,597

65.38%

Maintenance
$2,556,401

2.01% Supplies & Miscellaneous
$2,812,572

2.21%

Capital
$696,880

0.55%

Operating Transfers Out & 
Other Uses

$12,633,420
9.94%

Debt Service
$11,102,500

8.74%

Capital Infrastructure Support
$0

0.00%
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WATER & 
SEWER FUND  
EXPENDITURES

$127,036,475
Expenditures for the 
purchase of wholesale 
water and for sewer 
treatment services 
make up 65.1% of the 
expenditures in the 
fund and represent 
99.5% of its total 
contract spending
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Cost Centers included:  Water Operations and Water Production

WATER SYSTEM

CONTINUED KEY INVESTMENTS:
• The North Texas Municipal Water District (NTMWD) contract has increased by $3,009,710, bringing the total 

to $46,992,006 

• A total of $250,000 has been allocated for system-wide lead and copper piping inspections

• A continuation of essential repair & maintenance of fire hydrants, service connections, and water mains is 
estimated to cost $596,975

• Ongoing repairs of alley, sidewalk and streets that are affected by paving cuts is proposed at $300,000

CAPITAL INVESTMENTS:
• Replacement of Service Trucks (qty: 4): $415,000
• Replacement of ½ Ton Pickup (qty: 1):  $55,000

FY25 Original Budget FY26 Proposed Budget $ Change % ChangeFY26
Adopted Budget

FY27
Proposed Budget $ Change % Change

Non-Personnel 
Related

$ Change

Non-Personnel 
Related

% Change

$51.3 $54.6M $3.3M 6.4% $3.1M 6.6%
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Cost Centers included:  Sewer Treatment and Sewer Collection

SEWER SYSTEM

CONTINUED KEY INVESTMENTS:
• The total sewer contracts with the North Texas Municipal Water District (NTMWD), Dallas, and 

Garland have increased by $1,372,272 or 4.0%, for a total of $35,688,977

• A total of $330,864 has been allocated to the Industrial Pretreatment Monitoring Program, which 
is a $53,622 or 19.3% increase from the current year

• $170,550 is dedicated for sanitary sewer maintenance materials and associated paving cuts

• The budget for water quality monitoring and initiatives increases $34,863 to $399,726

FY26
Adopted Budget

FY27
Proposed Budget $ Change % Change

Non-Personnel 
Related

$ Change

Non-Personnel 
Related

% Change

$36.2M $37.6M $1.4M 4.0% $1.4M 3.9%
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Cost Centers included:  Meter Shop, CMOM, and Public Services - Construction

SYSTEM MAINTENANCE

CONTINUED KEY INVESTMENTS:
• The Capacity, Management, Operations, and Maintenance (CMOM) program will receive 

$3,586,827 in funding, which is a slight increase of $25,793

• The Meter Shop and Construction budget is set at $2,628,927, reflecting an increase of $141,215
o $95,000 of the increase is a result of increased costs of large meters

CAPITAL INVESTMENTS:
• Replacement of ½ Ton Pickup (qty: 1):  $55,000

FY26
Adopted Budget

FY27
Proposed Budget $ Change % Change

Non-Personnel 
Related

$ Change

Non-Personnel 
Related

% Change

$6.0M $6.2M $167K 2.8% $154K 4.4%
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Cost Centers included:  Customer Service, Public Service Administration, 
Geographic Information Services, Non-Departmental (excluding Operating Transfers)

ADMINISTRATIVE & CUSTOMER SERVICE

CONTINUED KEY INVESTMENTS:
• Customer Service: This department handles meter reading, billing, and collection for City utilities, 

in addition to collecting funds for other City services with a budget of $1,690,677

• Geographic Information System (GIS): The GIS department provides mapping and geographic 
reporting and analysis for various City departments and their users and is funded at $694,904

• Non-Departmental Costs: Assumes ($594K) in savings from personnel costs from a planned 7.5% 
vacancy rate in the fund. The fund has averaged 21.3% vacancies in FY26.  Non-Departmental also 
includes a reserve in support of a career ladder program for frontline workers that would 
encourage intradepartmental cross training

• Public Services Administration: These costs are being programmed at $436,365

FY26
Adopted Budget

FY27
Proposed Budget $ Change % Change

Non-Personnel 
Related

$ Change

Non-Personnel 
Related

% Change

$4.9M $4.8M ($88K) (1.8%) ($135K) (4.6%)
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WATER & SEWER FUND 
OPERATING & OTHER TRANSFERS OUT

Budgeted at 91.59 days, in compliance with the minimum of 
90 days set by the City’s financial policies

Information Tech 
& Traffic 

Initiatives:  

In support of the 
replacement of 

the City’s legacy 
computer systems

No Change

General & 
Administrative 
(G&A) Charges: 

 
Based on most 

recent update to 
the City’s cost 
allocation plan

Decrease of 
($14,740)

BABIC Program 
Support:

Transfer to Solid 
Waste Fund and 
linked to 25% of 
BABIC program 

costs, down from 
50% in FY26

Decrease of 
($352,851)

Franchise Fees:  

Based on 5% of 
water and sewer 
revenue and are 

being impacted by 
the rate increase

Increase of 
$457,081

Pay-As-You-Go:  

Contribution to 
the Water & 

Sewer Capital 
Program

 at $0

Debt Service:  

Based on Debt 
Requirement

Increase of 
$1,163,500



DRAINAGE FUND
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DRAINAGE FEE INCREASE*

The FY27 Drainage Fund budget includes an increase for both residential and commercial drainage fees.
•  Residential drainage fees will increase by $1.00 per month, rising to $7.25 per month
•  Commercial drainage fees will increase from $0.175 to $0.208 per 100 square feet of impervious area

Per state law, the drainage fee must be nondiscriminatory, equitable, and reasonable. This means that one 
fee category cannot be changed or increased at different rates than others

These fee adjustments are driven by several cost pressures, including:
• Increased expenses for drainage and erosion control projects and desire to do more projects
• Proposed fee increase adds approximately $694,889 in funding for projects

* The proposed fee changes are already factored into the presented financial figures.

Description Change/New Current Proposed Change % Change Revenue Impact
Residential Drainage Fee Change $6.25 $7.25 $1.00 16% $305,877
Commercial Drainage Fee * Change $0.175 $0.208 $0.033 16% $389,012

$694,889
*per 100 square feet of impervious area 



SOLID WASTE SERVICES FUND
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Collection Fees - Residential
$8,502,464 

40.82%

Collection Fees - Commercial
$11,619,950 

55.79%

Interest Earnings
$139,155 

0.67%
Other Revenue

$194,529 
0.93%

BABIC Program Support
$371,594 

1.78%
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SOLID WASTE 
SERVICES 
FUND  
REVENUES

$20,827,692

Collection Fees 
constitute 
96.6% of Solid 
Waste Revenues
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SOLID WASTE SERVICES REVENUES

FY27 revenues are projected to increase $468,000 to $20.8 million 
from Prior Year budget

RESIDENTIAL 
COLLECTION

Projection of $8.5M
• Non-Senior Rate:  

Includes a $1.00 per 
month (+ tax) increase

• Senior Rate: Includes  
a $0.74 per month       
(+ tax) increase

• Maintains the 26% 
senior discount

BABIC PROGRAM 
SUPPORT

Projection of $372K
• Transfer in from the 

Water & Sewer Fund 
• Based on 25% of 

BABIC program costs
• Two-year step down 

to 0.0% to make both 
funds completely self-
sufficient

COMMERCIAL 
COLLECTION

Projection of $11.6M
• Based on conservative 

growth assumptions
• Commercial Rates:  

Includes various 
market-based 
increases

• Rates are evaluated 
yearly based on 
market surveys

INTEREST & 
OTHER REVENUES

Projection of $334K
• Included interest 

earnings and revenues 
from the sale of trash 
bags, auction, and the 
sale of scrap
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SOLID WASTE RATE INCREASE*
The Solid Waste Services Fund anticipates increased revenue from upcoming rate adjustments for both 
residential and commercial customers. 

Residential Collection is projected to generate $8.5 million in revenue. This includes a $1.00 per month (+ 
tax) rate increase for general residential customers and a $0.74 per month (+ tax) increase for senior 
citizens, all while maintaining the current 26% senior discount. These adjustments are expected to bring in 
approximately $286,000 in additional revenue.

For Commercial Collection, an estimated $11.6 million in revenue is projected. This incorporates various 
market-based increases to commercial rates, which is anticipated to yield about $394,000 in additional 
revenue.

These rate adjustments are being implemented due to several cost pressures, including:
• Providing for market-based pay plan adjustments for solid waste staff
• 5.3% increase in disposal costs in FY27, with a projected 6.0% rate increase anticipated in FY28
• 80% residential cost recovery target (currently at 77%)
• Continue to support the Solid Waste Master Plan
• The continued need to maintain the fund balance above 90 days

* These proposed fee changes are already factored into the presented financial projections.
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COMMERCIAL SERVICE FEE CHANGES INCLUDED*

* Proposed fee changes are included in presented numbers

Dept./Div. Description Change / New Current Proposes Change % Change

Commercial Front Load Container Fees Change Various Various Various 6% on average

Commercial
Front Load Container Additional  
 Pickup Fee - 4 yard

Change $106.00 $112.00 $6.00 5.66%

Commercial
Front Load Container Additional 
 Pickup Fee - 8 yard

Change $173.00 $183.00 $10.00 5.78%

Commercial Front Load Compactor Fees Change Various Various Various 6% on average

Commercial
Front Load Compactor Additional 
 Pickup Fee - 2 yard

Change $73.00 $77.00 $4.00 5.48%

Commercial
Front Load Compactor Additional 
 Pickup Fee - 3 yard

Change $109.00 $116.00 $7.00 6.42%

Commercial
Front Load Compactor Additional 
 Pickup Fee - 4 yard

Change $146.00 $155.00 $9.00 6.14%

Commercial
Front Load Compactor Additional 
 Pickup Fee - 6 yard

Change $218.00 $231.00 $13.00 5.96%



Personnel Services
$7,843,801

37.87%

Professional Services
$1,123,918

5.43%

Contracts
$4,561,249

22.02%

Maintenance
$170,000

0.82%

Supplies & Miscellaneous
$671,445

3.24%
Operating Transfers Out & 

Other Uses
$4,625,904

22.33%

Debt Service
$1,715,250

8.28%

Capital Reserve/Special 
Projects Fund

$0
0.00%
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SOLID WASTE 
SERVICES 
FUND  
EXPENDITURES

$20,711,567
Disposal fees 
account for 
20.9% of all 
Solid Waste 
expenditures
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Cost Centers included:  Commercial Collections

COMMERCIAL SOLID WASTE

CONTINUED KEY INVESTMENTS:
• Personnel costs are projected to increase by $111,786 and includes the addition of two positions 

and support for the proposed pay plan adjustment

• Landfill fees are projected to increase by $218,397 and includes a 6.0% increase in the rate 
charged by NTMWD

DEBT FUNDED CAPITAL INVESTMENTS:
• Replacement of Container Trucks (qty. 2): $150,000
• Replacement of Rearloaders (qty. 2): $670,000
• Replacement of Rolloff Truck (qty. 1): $253,000
• Replacement of Commercial Refuse Containers: $102,000

FY26
Adopted Budget

FY27
Proposed Budget $ Change % Change

Non-Personnel 
Related

$ Change

Non-Personnel 
Related

% Change

$4.1M $4.5M $327K 7.9% $215K 7.8%
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COMMERCIAL SOLID WASTE

SOLID WASTE CAPITAL RESERVE FUND INVESTMENTS:
• Addition of Frontloader (qty. 1): $450,000 (to support new HEO and commercial route)

EXPANDED KEY INVESTMENTS:
• Additional Heavy Equipment Operator position to support adding a commercial route to help 

improve efficiencies and reduce overtime as a result of new multi-family developments

• Additional Business Analyst position to assist with the utility billing system conversion and 
commercial billing coordination

• Both recommendations of the Solid Wate Master Plan
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Cost Center included:  Residential Collections, BABIC, and Recycling

RESIDENTIAL SOLID WASTE

CONTINUED KEY INVESTMENTS:
• Personnel costs are projected to increase by $329,275 and includes support for the proposed 

pay plan adjustment

• Landfill fees are projected to increase by $117,598 and includes a 6.0% increase in the rate 
charged by NTMWD

• Composting Costs (BABIC Program):  Includes $235,680 for compost processing

• Recycling Contract: This line item is projected to increase by $22,995, totaling $586,904, due to 
higher anticipated tonnage. Correspondingly, revenue from the residential recycling program is 
projected at $286,459

FY26
Adopted Budget

FY27
Proposed Budget $ Change % Change

Non-Personnel 
Related

$ Change

Non-Personnel 
Related

% Change

$8.0M $8.5M $472K 5.9% $143K 5.5%
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RESIDENTIAL SOLID WASTE

EXPANDED KEY INVESTMENTS:

• Addition of two Solid Waste Loaders in BABIC and two Solid Waste Loaders in Recycling

o Partially offset by a reduction in contractual labor, for a total impact of $45,000 

o Recommendation of the Solid Waste Master Plan

o Will help ensure greater control over safety and collection standards
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Cost Centers included:  Non-Departmental (excluding Operating Transfers)

SOLID WASTE ADMINISTRATION

CONTINUED KEY INVESTMENTS:
• Includes a reserve in support of a career ladder program

• Workers' compensation expenses are expected to increase $55,191

• Insurance premiums for buildings, vehicles and equipment are scheduled to increase $66,560

• Radio System maintenance is expected to increase $38,000 as the recently upgraded system 
moves out of the warranty period

• Bank Fees are increasing $11,428

FY26
Adopted Budget

FY27
Proposed Budget $ Change % Change

Non-Personnel 
Related

$ Change

Non-Personnel 
Related

% Change

$1.2M $1.5M $282K 24.0% $81K 10.7%
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SOLID WASTE SERVICES FUND 
OPERATING & OTHER TRANSFERS OUT

Budgeted at 90.99 days, in compliance with the minimum of 
90 days set by the City’s financial policies

General & 
Administrative 
(G&A) Charges: 

 
Based on most 

recent update to 
the City’s cost 
allocation plan

Decrease of 
($10,753)

Franchise Fees:  

Based on 5% of 
residential and 

commercial 
revenue and are 

being impacted by 
the rate increases

Increase of 
$38,987

Pay-As-You-Go:  

Contribution to 
the Capital 

Reserve/Special 
Projects for pay-
as-you-go capital 

needs
 

At $0

Debt Service:  

Based on Debt 
Requirement

Increase of 
$91,250



GOLF FUND
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Green Fees
$3,071,443 

68.54%

Cart Fees
$1,118,692 

24.96%

Lessons
$50,000 
1.12%

Merchandise Sales
$22,700 
0.51%

Driving Range
$81,500 
1.82%

Restaurant
$83,620 
1.87%

Interest Earnings
$41,876 
0.93%

Other Revenue
$11,500 
0.26%
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GOLF FUND  
REVENUES

$4,481,331Course 
Revenues 
account for 
98.8% of the 
Golf Fund’s 
total revenues
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GOLF FUND REVENUES

FY27 revenues are projected to increase $1.0M to $4.5 million 
from Prior Year budget

GREEN FEES

Projection of $3.1M
• Increase of $672,373
• Reflects both courses 

being open
• Based on 110,000 

rounds
• Includes $447,458 in 

additional revenue 
from fee increases 

      and change to the   
      twilight hours

REMAINING REVENUES

Projection of $291K
• Increase of $94,670 

and includes revenues 
from Sherrill Park 
lessons, merchandise 
sales, driving range, 
Sherrill Park snack 

      bar, and interest 
      earnings

CART FEES

Projection of $1.1M
• Increase of $234,279
• Reflects both courses 

being open
• Includes $58,727 in 

additional revenue 
from fee increases
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GOLF FUND FEE CHANGES INCLUDED*

• The green fee changes outlined above are for nonresidents and act as a base rate. The resident 25% discount and 

resident junior/senior 35% discounts remain in place under the proposed rates

• Twilight times have been reconfigured following a comparison course survey. Twilight I will begin at 1pm in 

November and 2pm in March. The changes in twilight times includes the elimination of a 2nd twilight rate

• *Proposed fee changes are included in presented revenue projections

Description Change 
/ New Current Proposed Change % Change

Green Fees – Weekday Course #1 (Pre-Tax) Change $33.26 $35.10 $1.84 5.53%

Green Fees – Weekday Course #2 (Pre-Tax) Change $26.79 $29.56 $2.77 10.34%

Green Fees – Weekend Course #1 (Pre-Tax) Change $46.19 $48.04 $1.85 4.01%

Green Fees – Weekend Course #2 (Pre-Tax) Change $34.18 $36.95 $2.77 8.10%
Green Fees – Junior/Senior Weekday
                        Course #1 (Pre-Tax) Change $20.32 $22.17 $1.85 9.10%

Green Fees – Junior/Senior Weekday 
                        Course #2 (Pre-Tax) Change $18.48 $21.25 $2.77 14.99%

Cart Fees (Pre-Tax) Change $16.63 $17.55 $0.92 5.53%



Personnel Services
 $1,418,085 

32.01%

Professional Services
 $398,974 

9.01%

Contracts
 $193,834 

4.38%

Maintenance
 $146,000 

3.30%

Supplies & Miscellaneous
 $877,194 

19.80%

Capital
 $70,000 

1.58%
Operating Transfers Out & 

Other Uses
 $489,058 

11.04%

Transfers Out
 $836,500 

18.88%
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GOLF FUND  
EXPENDITURES

$4,429,645
Personnel 
Services 
account for 
32.0% of all 
expenditures
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Cost Centers included:  Golf Operations and Departmental (excluding Operating Transfers)

OPERATIONS & ADMINISTRATION

CONTINUED KEY INVESTMENTS:
• Golf cart rental expenses are programmed at $174,098 and  reflects an increase of $12,608 over the current year

• Electricity is projected to increase by $58,000 to a total of $158,000 as result of higher activity at Sherrill Park, 
increased irrigation requirement, and the opening of the renovated maintenance barn and the new practice facility

• Landscape supplies costs are projected to rise by $20,000 to $420,000, primarily due to increased prices for 
fertilizers and pesticides

• An additional $10,000 will be added for cart path and fence repairs

• Credit card fees are increasing $46,035 as a result of the higher activity at Sherrill Park

• The budget also includes $40,780 for pay plan adjustments and also includes support for a career ladder program

FY26
Adopted Budget

FY27
Proposed Budget $ Change % Change

Non-Personnel 
Related

$ Change

Non-Personnel 
Related

% Change

$2.9M $3.1M $245K 8.6% $157K 10.3%



OPERATING FUND CAPITAL INVESTMENTS:

• $20,000 for Cart Path Repairs

• $25,000 for routine Fence Replacement and repair

• $25,000 for Greens Covers and Sod

GOLF CAPITAL RESERVE CAPITAL INVESTMENTS:

• Replacement of Tee Mowers (qty. 2): $110,000

• Replacement of a Greens Roller (qty. 1): $29,000

• Replacement of a Tractor (qty. 1): $36,299

• Replacement of a Outfront Deck Mower (qty. 1): $28,047

• Replacement of a Blower (qty. 1): $13,000

• Pavilion improvements (drywall and trim): $4,500 

• Carpet replacement (ProShop, Snack Bar, and Pavillion): $15,000
54

OPERATIONS & ADMINISTRATION
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GOLF FUND OPERATING & OTHER TRANSFERS OUT

Budgeted at 60.99 days, in compliance with the City’s financial policies of 60 days

• General & Administrative (G&A) Charges: Increases $243,793 and includes a two-year initiative for 
the fund to cover its full commitment

• GOLF CAPITAL RESERVE DEDICATION: $836,500 is being programmed for FY27’s set-aside for 
future capital needs

o Future Capital Needs include: 
- Irrigation well renovation 
- Club House bathroom upgrades
- Pavilion remodel
- Parking lot repairs
- Additional equipment
- Course #1 irrigation upgrades



HOTEL/MOTEL TAX FUND

56



Tax Revenue
$5,154,521 

57.13%

Eisemann Center Revenue
$3,675,579 

40.74%
Interest Earnings

$192,621 
2.13%
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HOTEL/MOTEL 
TAX FUND  
REVENUES

$9,022,721
Tax revenues are the 
primary source of 
income, making up 57.1% 
of its total revenues, with 
Eisemann Center 
revenues contributing an 
additional 40.7%
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HOTEL-MOTEL TAX FUND REVENUES

FY27 revenues are projected to increase $478,000 to $9.0 million 
from Prior Year budget

TAX REVENUES

Projection of $5.2M
• Reflects an increase
      of $66,940 from the   
      FY26 Original Budget.

• Hotel/Motel Taxes   
     have been impacted 
     by an overall leveling 
     in the hospitality   
     industry

INTEREST EARNINGS

Projection of $193K
• An increase of $22,076

• As in the other funds, 
this forecasts assumes 
two rate increases by 
the Federal Reserve

EISEMANN CENTER

Projection of $3.7M
• Includes revenues 

from Eisemann Center 
rentals, the Eisemann 
Center Presents 
series, and from the 
parking garage fees

• Includes $23,985 in 
additional revenue 
from fee changes

• Includes $180,000 for 
the 25th Anniversary 
Celebration
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EISEMANN CENTER FEE CHANGES*

* Proposed fee changes are included in presented numbers

Description Change / 
New Current Proposed Change % Change Note

Stanchions New $0.00 $20.00 $20.00 N/A Replacement cost offset

Lectern New $0.00 $50.00 $50.00 N/A Replacement cost offset

Pipe and drape New $0.00 $20.00 $20.00 N/A Per 8' length of pipe and drape 

Front of House
 Manager Hours New $0.00 $35.00 $35.00 N/A Cost recovery

Prep/Restore Fees – 
 Orchestra Shell (Hill) New $0.00 $1,025.00 $1,025.00 N/A Cost recovery

Prep/Restore Fees – 
 Orchestra Shell (Bank of 
 America Theater)

New $0.00 $300.00 $300.00 N/A Cost recovery

Prep/Restore Fees -  
 Marley Dance Floor (Hill) New $0.00 $750.00 $750.00 N/A Cost recovery

Prep/Restore Fees – 
 Marley Dance Floor (Bank  
 of America Theater)

New $0.00 $625.00 $625.00 N/A Cost recovery

Prep/Restore Fees - Stage 
 Extensions (Bank of  
 America Theater)

New $0.00 $995.00 $995.00 N/A Cost recovery

Parking Buy-Out - Self 
 Park (in rental contract) Change $5.00 $7.50 $2.50 50% To match "advance purchase" 

 price for self park 
Parking Buy-Out - Valet 
 (in  rental contract) Change $5.00 $12.50 $7.50 150% To match "advance purchase"  

 price for valet park 
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Background:
• The Eisemann Center Facility Maintenance Fund was established in FY14, when the Eisemann Center was 10 

years old to help address equipment and facility maintenance needs.
o The fee was established at $1.50 per ticket at that time. 
o For non-ticketed rental events, the Fee charged to clients was 10% of base rent, and for City of 

Richardson events, the Fee charged to the department using the space was $25/half day or $75/full 
day.

• The per ticket fee was adjusted to $2.00 per ticket in FY17 and to $3.00 per ticket in FY26

EISEMANN FACILITY MAINTENANCE FEE CHANGE INCLUDED*

Uses Include:
• Audio/Video Maintenance
• Lighting Repairs
• Stage Repair and Maintenance

• Technical Equipment Repair and Maintenance
• Ticket Office improvements
• Other Miscellaneous Facility Repairs

Description Change / 
New Current Proposed Change % 

Change Note

Facility Maintenance Fee –  
 Consignment Tickets Change $1.00 $3.00 $2.00 200%

To match current fee 
 charged on other tickets

Facility Maintenance Fee –  
 Complimentary Tickets Change $1.00 $3.00 $2.00 50%

To match current fee  
 charged on other tickets



Personnel Services
$3,486,949

38.55%

Professional Services
$2,427,328

26.84%

Contracts
$676,005

7.47%

Maintenance
$106,625

1.18% Supplies & Miscellaneous
$1,267,538

14.01%

Operating Transfers Out & Other 
Uses

$1,080,165
11.94%
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HOTEL/MOTEL 
TAX FUND  
EXPENDITURES

$9,110,810Personnel 
Services 
account for 
38.6% of all 
expenditures
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Cost Centers included:  Eisemann Center, Parking Garage, and Eisemann Presents

EISEMANN CENTER

• The Eisemann Center budget is increasing $299,854. This includes support for the 3.5% merit-
based pay plan adjustment and an increase in the fund’s support of the CORPlan. Also includes 
$66,200 for the replacement of a van and equipment trailer

• Eisemann Center Presents funding for the upcoming season is programmed at $1,172,420, an 
increase of $180,001 from the FY26 budget
o Includes $180,000 for the Eisemann Center 25th Anniversary Celebration

• The operation of the Eisemann Parking Garage is programmed at $709,270. This represents 
an increase of $10,080 from the current year and covers the operation of both the Eisemann 
Center parking garage and the Galatyn Station parking garage at the Ovation Apartments 

FY26
Adopted Budget

FY27
Proposed Budget $ Change % Change

Non-Personnel 
Related

$ Change

Non-Personnel 
Related

% Change

$6.2M $6.7M $490K 7.9% $263K 7.9%
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Cost Centers included: Non-Departmental (excluding Operating Transfers), Communications, Convention and Visitors Bureau (CVB), Parks – 
Administration, Eisemann Center Capital Renewal, Parking Garage Capital Renewal, and Eisemann Campus Capital Renewal. Beginning in FY27, the CVB 
has been reallocated between Parks Administration, Economic Development, and Communications, which now have a portion of their budgets funded 

in the General Fund.

ADMINISTRATION & CAPITAL RENEWAL

CONTINUED KEY INVESTMENTS:
• Local Arts Grants: Funding for local arts grants will continue at $375,000

• The fund’s support for the Wildflower! Festival is being decreased by ($305,500) as part of the 
restructuring of the festival as presented at the June 22, 2026, City Council meeting

FY26
Adopted Budget

FY27
Proposed Budget $ Change % Change

Non-Personnel 
Related

$ Change

Non-Personnel 
Related

% Change

$1.3M $1.3M $72K 5.7% ($343K) (26.5%)
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HOTEL/MOTEL TAX FUND OPERATING & OTHER TRANSFERS OUT

Budgeted at 176.59 days, in compliance with the City’s financial policies of 60 days

• General & Administrative (G&A) Charges: Decreases ($3,251) and includes the funding to meeting 
its full commitment



CAPITAL AND DEBT PLANNING
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FY27 PROPOSED DEBT ISSUANCE
Purpose Type Life Amount

2026 GO Program – Streets, Alley, and Traffic Signals GO Bonds 20 Year $  16,665,000

2026 GO Program – Fire Station Apparatus Building 
and Station #6 GO Bonds 20 Year 10,100,000

2026 GO Program – Sidewalks GO Bonds 20 Year 3,750,000

2026 GO Program – Drainage GO Bonds 20 Year 3,550,000

2026 GO Program – Parks and Recreation GO Bonds 20 Year 2,875,000

Fire Equipment (One Ambulance) CO Bonds 8 Year 455,000

General Government Total $37,395,000

Water/Wastewater Infrastructure CO Bonds 15/20 Year $15,900,000

Solid Waste Equipment CO Bonds 8 Year $  1,175,000

Grand Total $54,470,000
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FINAL 
THOUGHTS

DAY TWO
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TYPICAL TAXPAYER IMPACT STATEMENT

FY 2025-26 
Cost

FY 2026-27 
Cost

Annual 
Dollar 

Change

Typical Ratepayer Assumptions: 
(Utility Increases go into effect with the 
first billing in the new Fiscal Year, with 

November due dates)

Property Tax (City Portion) $2,229 $2,299 $70 FY26 Avg Taxable Value = $411,065         
FY27 Avg Taxable Value = $424,062

Water Charges $1,171 $1,231 $61 

8,000 gal/month - Oct-May;  
          18,000 gal/month – Jun-Sep            

3/4" meter (4.0% rate Increase plus change 
in base change)

Sewer Charges $616 $691 $74 

Based on 98% of water usage                     
(7,840 per month)                                   

3/4" meter (12.0% rate plus change in base 
charge Increase)

Drainage Fee $74 $86 $12 Flat monthly rate of $7.25 per household - 
(Increase of $1.00 per month)

Residential Solid Waste $332 $344 $12 
     Flat monthly rate of $26.59 (+ tax)                               

per household                                          
(An increase of $1.00 (+tax) per month)

Total: $4,422 $4,652 $230 Equates to a 5.2% increase

Description



Tax Rate Value Average Resident 
Tax Increase

Average Senior 
Tax Increase

Current Rate $0.54218 $70 (3.16%) $116 (7.15%)

Voter Approval Rate $0.54845 $97 (4.35%) $136 (8.39%)
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RESIDENTIAL IMPACTS

Tax Rate Average Resident Bill Average Senior Bill

Current Rate $2,299 $1,733

Voter Approval Rate $2,326 $1,753

Increase to Average Homeowner $27 $20
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NEXT STEPS

Budget development will continue for several weeks to incorporate new insights before 
adoption. Key dates include:

• August 4th: A public hearing will be set for September 14, 2026, concerning a 
proposed tax rate of $0.54218 per $100 valuation for Fiscal Year 2026-2027. Another 
public hearing will be set for September 21, 2026, for the proposed budget

• August 14th: The City Manager will file the FY 2026-2027 budget with the City 
Secretary for public review

• August 17th: The City Manager will present the FY 2026-2027 Budget

• September 14th: The Public Hearing on the Tax Rate will be held

• September 21st: The Public Hearing on the Budget will be held, followed by the 
adoption of the budget, adoption of the property tax rate, and a vote to ratify the tax 
increase reflected in the budget for FY 2026-2027
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TAX RATE PUBLIC HEARING RECOMMENDATION

• I move to set a Public Hearing date of September 14, 2026, for the Proposed Tax Rate 
of $0.54218 per $100 valuation for Fiscal Year 2026-2027.

• Motion sets maximum rate that can be considered at time of adoption
• Proposed rate would maintain the current tax rate

• I move to set a Public Hearing date of September 21, 2026, for the Proposed Budget 
for Fiscal Year 2026-2027.
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