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RICHARDSON~
/ TEXAS

BUDGET DEVELOPMENT PROCESS

2027

-~ OCT-DEC -~ MAY-JUN -~ EARLY AUG -~ LATE AUG
» Implementation begins » Receive preliminary » Budget Workshop » Post Notice of Public
» Previous year closed values » Tax Rate Discussion Hearing on Tax Rate
out » Department budget > Set Public Hearings » Post Notice of Public
meeting and hearing on budget
presentations » Post Notice of Public
Hearing on Adoption
of the Tax Rate
— JAN-MAR — JUL — MID AUG —— SEP
> Budget expectations » Receive certified tax » File budget with City » Public hearings on
and revenue rolls Secretary

assumptions
formulated

» Key Leadership
Meeting

>

Tax rate calculations

Finalize revenue
assumptions

» City Manager budget
presentation

tax rate, budget, and

drainage fee

» Vote to ratify tax

rate and adopt

budget




e
IMPORTANT DATES

PREVIOUS COUNCIL BRIEFINGS AND IMPORTANT DATES:

April 30t and July13t™ - Streets and Alleys Maintenance Strategies
June 15t - Water/Wastewater Maintenance Strategies, Drainage Utility Program Strategies

June 8™ and 229 — Water and Sewer Rate Study

July 13t = 2026-2031 Capital Improvement Plan Overview

A
A
A
A June 22nd — North Texas Municipal Water District (NTMWD) Annual Report, Parks Maintenance Strategies
A
A July 20t — Information Technology Work Plan, Facilities and Fleet Services Maintenance Strategies

A

August 3@ and 4t Budget Workshop

Briefings can be found at: www.cor.net/government/boards-commissions-meetings/city-council/city-council-regular-meeting-documents
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FY27 BUDGET DEVELOPMENT
ATTENTIONS




THE IMPORTANCE OF TAKING A MULTI-YEAR VIEW

A A multi-year approach to budgeting is especially important because many of the factors that
drive our revenues and expenditures are uncertain, while the commitments we make often
extend well beyond a single fiscal year

0)

© O O O O O

CORPIlan Stabilization

Economic Development Fund Bolstering
Transition from General Engineering Consultant
Implementation of Fire Master Plan

[ ooking beyond one
year helps us make

more informed,
sustainable financial

Growing Emergency Response Fund o
decisions

City Council Tactics Implementation
Organizational Efficiencies & Succession Planning

A A multi-year budgeting approach is less about predicting the future with certainty and more
about preparing for multiple possible futures

A By

projecting revenues, expenditures, capital needs, debt, and reserves over two to three

years, we can identify emerging challenges, evaluate policy options, and make strategic
decisions that preserve financial stability while continuing to deliver essential public services
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ECONOMIC OUTLOOK




e
EXTERNAL BUDGET CONSIDERATIONS

Global

Global economic and geopolitical uncertainty continues to create
volatility in inflation, supply chains, and construction costs,
reinforcing the importance of maintaining budget flexibility and
adequate financial reserves to respond to changing conditions

National

National economic conditions—including interest rates, labor
market trends, and consumer confidence—continue to influence
development activity, sales tax performance, and other local
revenue sources, underscoring the need for prudent,
conservative revenue forecasting

State

Potential legislative actions could significantly affect municipal
revenues, expenditures, and long-term financial planning,
reinforcing the importance of maintaining structural budget
balance, preserving financial flexibility, and proactively
managing fiscal risk




GENERAL FUND REVENUE




GENERAL

FUND
REVENUES

83.8% Is generated
from Property
Taxes (41.7%), Sales
& Other Business
Taxes (31.1%) and
Franchise Fees
(11.1%)

Recreation and Leisure Services
$4,312,195
2.27%

Other Revenue General and Administrative Charges
$5,392,710 $12,792,361
2.84% 6.73%

Interest Earnings
$2,663,179
1.40%

Fines and Forfeitures
$1,904,833
1.00%
General Property Taxes
$79,208,470

License and Permits 41.68%

$3,653,332
1.92%

$190,027,558

Sales and Other Business Taxe
$59,098,085
31.10%

Franchise Fees

$21,002,393 9
11.05%



fie
PROPERTY TAX REVENUES

$79.5M

Current Taxes
+$2.5M from FY26

Based on 2.72% value
growth from the FY26
certified tax roll

Revenue from current year
taxes in FY26 was adjusted
down by ($372,523) to
account for the tax
abatement that was
incorrectly factored in the
certified totals by the Collin
Central Appraisal District.
No adjustment to current
taxes is expected for FY27

($560K)

Prior Taxes
($157K) from FY26

Based on current trends

Assumes continued higher
than normal property value
dispute lawsuits filed in
District Court

Assumes a continued
impact of less than
favorable outcomes of
these lawsuits

+

$278K

Penalties & Interest
+$9K from FY26

Based on current trends

_$79.2M

— TOTAL
$2.3M from

FY26
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RICHARDSON~
/ TEXAS

FRANCHISE FEE REVENUES

Projected at $21.0 million which is an increase of $814,000 above the Prior Year budget

Electric Franchise
Fees

($87K) from FY26

Telephone Franchise
Fees

+$165K from FY26

Gas Franchise
Fees

+$164K from FY26

Cable Franchise
Fees

+$77K from FY26

Water/Sewer & Solid
Waste Fees

+$496K from FY26

Based on a normal
weather pattern year
and moderate growth

assumptions.

Based on current
trends, leveling off
after multiple years of
declines as residential
customers drop their
land lines.

Based on a normal
weather pattern year
and moderate growth

assumptions.

Continues to reflect

the current trend of

customers switching

from cable service to
streaming. Continues
to anticipate negative

impacts of recent
state legislation
change.

Based on 5.0% of
sales and service fees
for the use of the
City’s rights-of-way
and is consistent with
best practices. Both
being impacted by
rate increases.

1"




e
SALES & OTHER BUSINESS TAX REVENUE

Projected at $59.1 million which is an increase of $4.1 million above the Prior Year budget

Sales Tax Mixed Beverage Tax Bingo Tax
Budgeted at $58.3M Budgeted at $739K Budgeted at $69K
A Continued conservative approach A Relatively flat from FY26 Budget A Relatively flat from FY26 Budget
A Adjusts out one-time state A Based on current trends A Based on current trends

adjustments and one-time spikes
in FY26 collections
A Factorsin a 1.0% increase after
adjustments
7.6% increase from FY26 budget
(7.3%) decrease from FY26 Year-
End Estimate
A 3.9% increase from FY25 Actuals

To T
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e
SALES TAX REVENUE

$70.0 .
Ten Year Sales Tax History
$60.0
$54.3
$50.0
$46.9
42,7
$41.4 5

$40.0
2 §35.9 3365
2 $33.1
2

$30.0

$20.0

$10.0

s
FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2019-2020 FY 2020-2021 FY 2021-2022

$62.9
$58.9
$56.1
$54.6 | $54.2
FY 2022-2023 FY 2023-2024 FY 2024-2025  FY 2025-2026 Bud. FY 2025-2026 Est.

$58.3

FY 2026-2027 Bud.
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OTHER REVENUES

Projected at $30.7 million which is an increase of $1.4M above the Prior Year budget

Licenses & Permits Interest

Increase $376,000 based on moderate growth FY27 interest earnings are forecasted to increase

assumptions and includes $185,000 from fee $994,000 and includes two projected rate increases

INncreases by the Federal Reserve

Fines & Forfeitures Recreation & Leisure

Increase $328,000 corresponding to current activity Forecasted to decrease ($20,000) and includes

levels $67,000 in increases to fees. A ($302,000) reduction
— _ in Wildflower! Festival revenue is also programmed as

General & Administrative Charges a result of the festival restructuring as presented at the

Based on most recent update to the City’s cost June 22, 2026 City Council meeting.

allocation plan and adjusted for the CP|

Other Revenues
FY27 forecast decreases ($95,000) and includes reductions in revenues from ambulance services and from RISD/PISD
reimbursements for school crossing guards. Those reimbursements will now be recorded in the Child Safety Fund.
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GENERAL FUND FEE RECOMMENDATIONS
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fie
GENERAL FUND FEE CHANGES INCLUDED*

Category Subcategory Dept./Div. Revenue Impact

License and Permits Building Permits Building Inspection $136,300
License and Permits Food Establishment Permits Health (1,150)
License and Permits Animal License & Shelter Fees Animal Control 17,880
License and Permits Other Licenses and Permits Development Services 31,875
License and Permits Other Licenses and Permits Fire™ TBD™
Recreation & Leisure Pool Gate Fees Parks — Pools 22,000
Recreation & Leisure Athletic Fees Parks — Recreation 1,500
Recreation & Leisure Gymnastics Gymnastics 2,000
Recreation & Leisure Miscellaneous Parks — Heights & Huffhines 41,900
Total $252,305

* Proposed fee changes are included in presented numbers
** The revenue impact will be re-evaluated after changes to the emergency incident billing program are made
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GENERAL FUND EXPENDITURES




RICHARDSON~’
/ TEXAS

GENERAL
FUND

EXPENDITURES

Personnel
Services
constitute
68.05% of all
General Fund
expenditures

Professional Services
$15,845,610

Supplies & Miscellaneous
$14,912,298
7.84%

Operating Transfers Out & Oth
Uses

$1,500,000
0.79%

contracts  \jaintenance
Street & Alley Rehabilitatio

: $3,210,005. 410 026,854
' 1.69% 5.27%
$5,268,307

$190,327,561 =~ — @ ™
acility Maintenance
$750,000

0.39%

Parks Maintenance
$750,000
0.39%

Economic Development
$2,826,659
1.49%

Personnel Services
$129,511,075
68.05%

Equipment Replacement

$5,726,753
3.01%
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GENERAL FUND EXPENDITURES SUMMARY

WHERE THE
MONEY
GOES

74.0%

of General Fund expenditures
are from Public Safety, General
Government, Infrastructure &
Mobility and Recreation &
Leisure

4 PUBLIC
SAFETY

41.9%

$79.7 MILLION

/INFRASTRUCTURE
& MOBILITY’

10.4%

$19.9 MILLION"

‘Includes Transfer Out for Streets and
Alley Rehabilitation Program

4 GENERAL
GOVERNMENT

12.5%

$23.8 MILLION

/RECREATION &
LEISURE

9.2%

$17.4 MILLION’

‘Includes Transfer out for Parks
Maintenance
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KEY FOCUS AREA DRIVERS

To To o Do To Do Do Do Do Io o

Current and anticipated economic factors

City Council Goals & Strategies

City Council Feedback during “Deep Dives”

City Manager’s Organizational Assessment
Boards and Commissions Input
Homeowner/Neighborhood Association Meetings
Institutional Partners

Business and Development Community

Adopted Plans and Special Initiatives

City Assessments and Evaluations

External Assessments and Evaluations

RICHARDSON

TEXAS
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KEY FOCUS AREA 1. PEOPLE
Compensation, CORPlan, Staffing Levels
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fie
RECENT VACANCY HISTORY

_ 2022 2023 2024 2025 2026*

Authorized 1045 1074 1085 1088 1096
Filled 948 973 1012 985 991
Vacant 97 101 73 103 105
Vacancy Rate 9.3% 9.4% 6.7% 9.5% 9.6%

*As of July 28, 2026
STRATEGIES IMPLEMENTED TO RECRUIT/RETAIN TALENT SINCE 2022

A Merit-based pay adjustments for all classifications: Police, Fire, General A Increased auto allowances for positions that drive significant miles to
employees (2022 thru 2026) fulfill duties (2022 & 2023)

A Steps for eligible public safety (2022 thru 2026) Enhanced retirement eligibility benefit (2023)

A “Living Wage” Adjustment to $21.00/hour for all FT and permanent PT Adjusted vacation leave accruals for new hire employees (2022)
positions (2022 thru 2026) Added new floating holiday (2024)

A Increased longevity pay (2023) No increase in medical insurance premium (2017 thru 2026)

A Departments pay for the cost for employee training and testing for December insurance premium holiday (2022 thru 2024)
CDLs (since 2022) Increased City contribution for employee’s Health Savings Account

A Recruitment and referral incentives for difficult to fill positions (2022 (2023), enhanced medical benefits (2024 thru 2026)
thru 2024) Telecommuting Policy (2022 & 2025)

A Lateral Entry program for Fire and Police (since 2022) Ability to work 4-10-hour days (since 2022)

A Increased “Box Pay” for Fire (2023) 22

To Do T Do T I Do Io



EMPLOYEE YEARS OF SERVICE -
RETIREMENT ELIGIBILITY

276 Employees Eligible to Retire Today
335 Employees Eligible to Retire by End of 2028

Executives Salaried Hourly

300
39 45 258

43 42 250 18

182 29
19%

H<5Yrs H 5-9 ¥Yrs m 10-14 Yrs m 15-19 Yrs 20+ Yrs

Eligible to Retire in 2026
Executives — 58%, Salaried — 28%, Hourly — 27%

23
As of July 28, 2026



KEY FOCUS AREA 1. PEOPLE
Compensation, CORPlan, Staffing Levels
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fie
PUBLIC SAFETY PAY SURVEY COMPARISON (CURRENT)

Rank at % COR MINIMUM Rank at % COR MAXIMUM

Job Title MINIMUM Pay Below Rank #4 MAXIMUM Pay Below Rank #4
Q Police Officer 6 of 13 -4.26% -2.09%
Police Sergeant 6 0f 12 -2.07% 9o0f12 -3.99%
ﬁ Police Lieutenant 6 of 13 -0.91% 50f 13 -0.18%
Police Captain 30f 10 - 50f 10 -0.59%

Rank at % COR MINIMUM Rank at % COR MAXIMUM

Job Title MINIMUM Pay Below Rank #4 MAXIMUM Pay Below Rank #4
Firefighter 8o0f13 -4.95% -1.83%

Driver/Engineer 6 of 13 -1.25% 30f13 -

- Fire Captain 9 of 13 -3.61% 9 of 13 -0.60%

Fire Battalion Chief 6 of 13 -1.75% 4 of 13 -



POLICE OFFICER / FIREFIGHTER MAX PAY RANKING

10/1/2022 6/1/2023 10/3/2023 6/1/2023 10/1/2024 6/1/2025 10/1/2025 6/1/2026

AA A

Rank

~N

VO YAY N

11 1

12
—@— Police Officer —@— Firefighter




A PERMANENT SHIFT IN RANKINGS IS POSSIBLE

Rank

10

1]

12

10/1/2026

6/1/2027

10/1/2027 6/1/2028

10/1/2028

6/1/2029

10/1/2029

—@— Police Officer

—&— Firefighter
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RICHARDSON~’
/ TEXAS

RICHARDSON POLICE DEPARTMENT STAFFING

Author Vacant
ized
25 5

MM

Dispatcher

Police 136 10
Officer

Captain 3 1
Records Tech 3 1
Investigative 4 2
Specialist

All Other 96 1
Positions

Vacancy
Rate

20%

7.3%

33.3%

33.3%

50%

.01%

Police Officer Years of Service

20

19%
<5 Yrs #5-9 Yrs =10-14 Yrs
= 15-19 Yrs 20+ Yrs

Retirement Eligibility

61
39
1
4
6
Pl
5]
911 Dispatcher Police Officer Sworn

m 2026 m 2027 = 2028

Eligible to Retire in 2026

911 — 20%, Officer — 25%, Sworn — 31%
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RICHARDSON FIRE DEPARTMENT STAFFING

Firefighter Years of Service Retirement Eligibility

60 S7

5
50
\ 40
30

19
20
10
28
19% 0
Firefighter Sworn
=<5 Yrs =5-9 Yrs =10-14 Yrs m 2026 2027 2028

= 15-19 Yrs 20+ Yrs
Eligible to Retire in 2026

Firefighter — 17%, Sworn — 29%

29



INVESTMENTS IN NEWLY HIRED
POLICE OFFICERS AND FIRE FIGHTERS

Salary & Benefits $139,208 $131,089
Onboarding and Training $6,372 $15,969

Uniforms, Equipment, Supplies $22,576 $15,505

Total 15t Year Investment Per $168,156 $ 162,563
Employee

*It takes 18 months before an Apprentice Firefighter is fully available to the Department

Currently Hiring Police Officers: Currently Hiring Firefighters:
Cities of: Plano, Allen, McKinney, Frisco, Wylie,  Cities of: Arlington, Irving, Southlake, Euless,
Murphy, Princeton, Anna, Melissa, Celina, ProsperGarland, Dallas
Dallas, Carrollton, Lewisville, Denton, Grand Prairie
Other: DFW International Airport
ISDs: Dallas, Lake Dallas, Forney and Frisco
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RECOMMENDED COMPENSATION ADJUSTMENTS

SWORN POLICE & FIRE PERSONNEL

Police:
A Up to a 5.5% merit-based pay adjustment for 173
sworn positions - $1,207,628
A 3.5% for 96 civilian positions - $245,631
m,& Scheduled Steps: Steps for 52 of 173 sworn and 32

of 96 civilian positions - $222,379

Fire:

A Up to a 5.5% merit-based pay adjustment for 179
£ sworn positions - $1,267,855
l I A 3.5% for 5 civilian positions - $9,594

n A Scheduled Steps: Steps for 71 of 179 sworn
positions - $232,161
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POLICE OFFICER / FIREFIGHTER MAX PAY RANKING

0
1
2
2 )
3 3 3
4

10/1/2022  6/1/2023  10/3/2023  6/1/2023  10/1/2024  6/1/2025  10/1/2025  6/1/2026

10/1/2026(1)

6/1/2027(2)

5
e
. AN
©
o 7
@,
8 9 @,
< 8
1l 11
i2

—— Police Officer —&— Firefighter

(1) Assumes 5.5% increase by COR and (2) Assumes 3% increase by all other cities
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RICHARDSON~’
/ TEXAS

PUBLIC SAFETY PAY SURVEY COMPARISON
AFTER COR ADDS 5.5% & OTHER CITIES ADD 3% IN OCTOBER 2026

<>

Job Title
Police Officer
Police Sergeant
Police Lieutenant
Police Captain

Job Title
Firefighter
Driver/Engineer
Fire Captain
Fire Battalion Chief

Rank at

50f13
4 0f 12
20f13
1o0f10

Rank at

70of13
30f13
70of13
30f13

% COR
MINIMUM Pay MINIMUM Pay
MINIMUM BELOW Rank #4 ABOVE Rank #4

% COR
MINIMUM Pay MINIMUM Pay
MINIMUM BELOW Rank #4 ABOVE Rank #4

% COR

+3.1%

Rank at
MAXIMUM BELOW Rank #4 ABOVE Rank #4

% COR

+0.06%
+1.2%
+0.5%

% COR

30f13 -
8of12 -1.5%
20f13 -
20f10 -

% COR

Rank at
MAXIMUM BELOW Rank#4 ABOVE Rank #4

40f13 -
20f13 -
3o0f13 -
20f13 -

% COR

MAXIMUM Pay MAXIMUM Pay

+0.2%

+0.9%
+1.5%

% COR
MAXIMUM Pay MAXIMUM Pay

+1.6%
+1.2%
+2.3%
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RICHARDSON~
/ TEXAS

GENERAL EMPLOYEE PAY SURVEY COMPARISON

Rank at % COR MINIMUM P Rank at % COR MAXIMUN
Job Title MINIMUM Below Rank #4 MAXIMUM Pay Below Rank #:

Code Enforcement Manager 6 of 12 -4.4% 4 0f 13 -
Community Services Manager 60f 11 -5.4% 60f11 -3.5%
Marketing Coordinator 7 0of 8 -10.6% 7 0of 8 -7.0%
Senior Maintenance Technician 6 of 12 -4.0% 70f12 -3.6%
Facilities Maintenance Supervisor 8 of 13 -7.5% 6 of 13 -6.8%
Field Services Supervisor 70of 11 -9.5% 8 of 11 -7.2%
Sr Financial Analyst 50f8 -5.5% 4 0f 8 -
Purchasing Supervisor 70f9 -4.8% 6 of 9 -2.3%
Park Maintenance Supervisor 50f12 -3.0% 9of12 -11.5%
Parks Business Specialist 6 of 10 -6.3% 4 0f 10 -
Senior Facilities Specialist-Utility 6 of 8 -4.2% 6 of 8 -4.4%
Environmental Outreach Manager 6 of 11 -11.1% 8ofll -12.9%
Investigative Specialist 50f9 -4.8% 40f9 -
Payroll & Procurement Coord. 70f11 -4.9% 20f11 -

As of June 2026



fie
LIVING WAGE CALCULATION

DALLAS COUNTY, TEXAS

1ADULT

0 Children 1 Child 2 Children 3 Children

Living $37.90  $47.71 $59.68
Wage

Poverty

$7.67 $10.40 $13.13 $15.87
Wage
Minimum
$7.25 $7.25 $7.25 $7.25
Wage

The living wage shown is the hourly rate that
an individual in a household must earn to support him or
herself. The assumption is the sole provider is working

full-time (2080 hours per year).

Source: MIT Living Wage Calculator

CITY EMPLOYEES

22% of full-time job titles” minimum
salary falls below 2026 living wage
A 146 full-time employees

52% of permanent part-time job titles
minimum salary falls below 2026 living
wage

A 119 part-time employees

Implementation of the living wage in a
single year has significant budget
Impact and creates compression issues
iIn the City’s pay plan
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RICHARDSON~
/ TEXAS

RECOMMENDED COMPENSATION ADJUSTMENTS

SWORN POLICE & FIRE PERSONNEL GENERAL PERSONNEL

Police: A
A Up to a 5.5% merit-based pay adjustment for 173
sworn positions - $1,207,628
A 3.5% for 96 civilian positions - $245,631
m,& Scheduled Steps: Steps for 52 of 173 sworn and 32
of 96 civilian positions - $222,379

Fire:

A Up to a 5.5% merit-based pay adjustment for 179
£ sworn positions - $1,267,855 A
l I A 3.5% for 5 civilian positions - $9,594

n A Scheduled Steps: Steps for 71 of 179 sworn
positions - $232,161

Total Recommended Pay Plan Adjustments (All Funds)
- $5,704,825

Up to a 3.5% merit-based pay
adjustment in October 2026 for
general employees and
permanent part-time employees -
$1,967,914

Living Wage adjustment from
$21/hour to $22.31/hour for full-
time and permanent part-time
employees - $154,333

Career ladder program is being
funded to encourage intra-
department cross-training and
retention - $327,330

$70,000 to address strategic
market adjustments and

compression issues 26



RICHARDSON~
/ TEXAS

GENERAL EMPLOYEE PAY SURVEY COMPARISON
AFTER COR ADDS 3.5%

% COR
% COR MINIM MAXIMUM Pa
Rank at Pay Above/Belo Rank at Below/Above

Job Title MINIMUM Rank #4 MAXIMUM Rank #4
Code Enforcement Manager 50f12 -0.8% 30f13 +1.9%
Community Services Manager 50f11 -1.8% 40f11 -
Marketing Coordinator 70f8 -6.8% 50f8 -3.4%
Senior Maintenance Technician 50f12 -0.5% 50f12 -0.1%
Facilities Maintenance Supervisor 8 of 13 -3.8% 50f13 -3.2%
Field Services Supervisor 70of 11 -5.8% 50f 11 -3.5%
Sr Financial Analyst 50f8 -1.9% 30f8 +2.6%
Purchasing Supervisor 70f9 -1.2% 4 0f 9 -
Park Maintenance Supervisor 4 0of 12 - 8 of 12 -71.7%
Parks Business Specialist 50f10 -2.7% 30f10 +0.02
Senior Facilities Specialist-Utility 6 of 8 -0.7% 6 of 8 -0.8%
Environmental Outreach Manager 50f11 -7.4% 6 of 11 -9.1%
Investigative Specialist 50f9 -1.2% 2 0f9 +3.3
Payroll & Procurement Coord. 50f11 -1.3% 20f11 +7.3%

As of June 2026



KEY FOCUS AREA 1. PEOPLE
Compensation, CORPlan, Staffing Levels
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CORPLAN FRAMEWORK

Employees

0100 A
Premiums

Employee
contributions

City
Contributes

Premiums
City contribution

COR Plan

Revenue pool

\ 4

Medical Claims
are Paid

Claims and
administration
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RICHARDSON~’
/ TEXAS

CORPIlan Yearly Surplus/(Deficit)
*Excludes Year-End Transfers from City Reserves
45,000,000
$4,000,000 $3,696,361
$3,000,000 $2,597,611
1,891,387
$2,000,000 $1,546,958 :
$1,211,264
$895,173
$1,000,000 I $572.914
$297,104 l
$153,494
($1,000,000)
($2,000,000)
($3,000,000)
($3,436,177)
(54,000,000) ($3,781,862)
($4,338,7486)
($5,000,000)
FY15* FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25  FY26 EST*




RICHARDSON~’
/ TEXAS

$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

$0

-$5,000,000

-$10,000,000

-$15,000,000

CORPlan’s Projected Fund Balandel SR Cdzy R

/ o
—=C—

$15,196,470

-$1,937,512

FY23-24 FY24-25 FY25-26 FY26-27 28

—e—Revenues -—e=Expenditures =—e=Ending Fund Balance

|
.
FY28-29
-$10,456,460
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RICHARDSON~
/ TEXAS

MEDICAL
INFLATION

Medicare

CORPLAN: LARGE CLAIMS
TREND

2025 513,885,856 $6,304,704
PPOs/POS HMO/EPO AdvHMO Outpatient Dental
Plans Plans Plans Rx Plans Plans 2024 59,428 841
2012 7.3% 6.7% 3.0% 5.5% 2.6% 2023 47,883,344 45,226,001
2013 5.7% 6.1% 3.1% 5.5% 2.8% —
2022 $6,571,273 $5,726,020
2014 6.5% 6.3% 1.9% 10.7% 2.9%
2015 6.8% 6.4% 4.2% 11.1% 3.0% 2021 56,898,367 55,230,409
2016 7.1% 6.3% 5.3% 8.1% 2.9% 2020 $5,731,150 $5,092,447
2017 57% 6.6% 1.8% 5.2% 2.3%
2019 $5,129,683 $4,456,540
2018 6.3% 6.0% 4.1% 5.3% 2.5%
2019 6.8% 6.6% 2.2% 5.6% 2.5% 2018 56,188,653 53,301,489
2020 -2.1% 0.8% -4.1% 8.5% -3.5% 2017 e e
2021 14.0% 13.3% 9.1% 8.9% 4.5% 2016 n—
410,741
2022 2.5% 3.2% 3.0% 10.3% 4.0% | — ; S - 4 ,
2023 6.9% 6.8% 6.0% 13.7% 5.0% $0 $5,000,000 $10,000,000 $15,000,000 $20,000,000
2024 7.1% 8.2% 7.8% 10.2% 5.0%
*2025 7.9% 7.8% 4.9% 11.4% 4.5% . .
’ ° ° ° ° B = Large Claims>$25,000 M = Claims < $25,000
*2026 9.3% 8.8% 6.2% 11.0% 4.5%
*Projected

Source: 2014 - 2026 Segal Health Plan Cost Trend Survey
Based on calendar year, not Fiscal Year
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RICHARDSON~
/ TEXAS

WHAT INCREASE IS NEEDED TO “BREAK EVEN"?

A The additional amount needed to
“break even” based on next year’s
projected expenditures and to not
draw down CORPlan fund balance

A This would be a break even point for

next year only

A For the years thereafter, expenditures

are projected to continue to rise

$2,736,568

$4,695,840

$11,543,940

Current Employees' Share
m Current City's Share

Current Shortfall
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CORPLAN FY27 PROPOSED CHANGES

CITY CONTRIBUTION

A Restoring $100 contribution per month, per employee ($1.3 million across all funds)

A Adding an additional $155 contribution per month, per employee ($2.0 million across all funds)

A City will now contribute $1,140 per month, per employee ($1,245 per month is recommended by consultants)

EMPLOYEE PREMIUM
A 7.5% increase in premiums (expected for 2-3 consecutive years)
A Each subsequent year additional increases will be evaluated

ADDITIONAL PLAN ALTERATIONS

Discontinue GLP-1 weight loss drug coverage

ATl Physical Therapy

IRS required deductible of $3,500 for individual on HSA Plan (Green Plan)
HMO Plan (New Offering)

Increase employee life insurance up to $200,000

o o o o I
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KEY FOCUS AREA 1. PEOPLE
Compensation, CORPlan, Staffing Levels
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ORGANIZATIONAL EFFICIENCES & RELATED STAFFING CHANGES

Changes in General Fund Authorizations*

General Fund

Building Inspection Manager
Combination Inspector
Custodial Supervisor
Graduate Civil Engineer
Finance Manager - Projects
Fire Management Technician
Fleet Technician Il
Fleet Technician IlI
Deputy Court Clerk
Parks Maintenance Helper Il
Senior Maintenance Helper
Police Administrative Secretary
Public Safety Officer
Light Equipment Operator
Maintenance Helper I

Total Authorizations Deleted

(1.00) Building Inspection
(2.00) Building Inspection
(1.00) Custodial Services
(1.00) Development Services
(1.00) Finance - Administration
(1.00) Fire

(2.00) Fleet

(1.00) Fleet

(2.00) Municipal Court
(2.00) Parks Maintenance
(1.00) Parks Maintenance
(1.00) PD - Patrol

(1.00) PD - Patrol

(1.00) Streets

(3.00) Streets

(19.00)

General Fund

Custodian
Community Outreach Coordinator
Projects/Applications Specialist
Captain - EMS
Total Authorizations Added

Grand Total

* Various other positions have been reclassified

1.00 Custodial Services
1.00 Fire

1.00 Fire

2.00 Fire

5.00

(14.00)

Changes in Water and Sewer Fund Authorizations

Water and Sewer Fund

Meter Maintenance Technician (1.00) Meter Shop
Total (1.00)

Changes in Solid Waste Services Fund Authorizations

Solid Waste Services Fund

Loader 2.00 BABIC

Loader 2.00 Recycling

Business Analyst 1.00 Commercial Solid Waste
Total 5.00

Rethink Everything...
Do our current strategies, services,

and investments still align with
today's realities and tomorrow's
opportunities?
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ORGANIZATIONAL EFFICIENCES & RELATED STAFFING CHANGES

(e
ORGANIZATIONAL EFFICIENCES & RELATED STAFFING CHANGES

City Manager’s Office
* One Assistant City Manager authorization has been reclassified
o Director of Strategic Initiatives
o Management Analyst
* Cultural Arts Coordinator authorization has been reclassified as a Management Analyst

* Placemaking Manager authorization has been moved to Economic Development Department as a Program
Manager

* Changes are cost neutral

City Secretary's Office and Purchasing
« City Hall Receptionist authorization will move from Purchasing to the City Secretary’s Office
* Change is cost neutral

RicHARDSON
/ TeRaz

7

ORGANIZATIONAL EFFICIENCES & RELATED STAFFING CHANGES

Engineering — Capital Projects

As we near completion of the 2021 bond program and prepare to launch on the 2026 bond pprogram, we are
transitioning from our General Engineering Consultant approach. As such, several new positions and one
reclassified position are being considered. $285,000 has been reserved to implement final plan.

o Program Manager — New position to work along side two existing Program Managers to oversee the nine
programs that make up the Capital Improvement Plan

o Right-of-Way Inspector — New position to inspect third-party construction work within the Right-of-Way as
well as general site monitoring for all projects in the City for cleanliness, traffic control upkeep and other
non-technical matters

o Right-of-Way Manager — Reclassifies a vacant Project Engineer position and centralizes right-of-way
management functions and oversees franchise utility coordination which are currently handled individually
by engineering staff on a project-by-project basis

51

ORGANIZATIONAL EFFICIENCES & RELATEwW >1AFFING LAANGED

Economic Development

+ Assuming responsibility for CVB and Placemaking (currently report to Assistant City Manager)

* Economic Development Manager has been reclassified as an Assistant Director

* ED Coordinator has been reclassified as an Economic Development Manager

+ Placemaking Manager has been moved from the City Manager’s Office and reclassified as a Program Manager
+ Economic Development and CVB marketing functions will continue to be managed by the Communications

Department
o Eliminated contract with external marketing consultant
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KEY FOCUS AREA 2: PUBLIC SAFETY
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PUBLIC SAFETY

Non-Personnel Non-Personnel
FY26 FY27 Related Related
Adopted Budget Proposed Budget $ Change % Change $ Change % Change
$73.9M $79.7M $5.7M 7.7% ($117K) (3.3%)

Includes the Police, Fire, Emergency Management General Fund Cost Centers Only

CONTINUED KEY INVESTMENTS
A Police Department: Programs and services deemed essential for public safety and security are allocated $42.5M

A Fire Department: Full-service emergency response, encompassing fire suppression, advanced emergency
medical services, specialized rescue, hazardous materials response, and fire prevention/education, is funded at
$36.4M

o Includes additional $996K for additional Fire overtime related to staffing shortages

A Emergency Management: Initiatives aimed at enhancing the preparedness and disaster resiliency of the entire
community are allocated $770K

A Includes support for the public safety pay plan adjustments:
0 3.5% merit-based adjustment in October for non-sworn personnel
0 5.5% merit-based adjustment in October for sworn personnel
0 Salary steps for eligible sworn personnel
0

Restructuring of Certification Pay for 911 Dispatchers and Sworn Personnel
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PUBLIC SAFETY - POLICE

CONTINUED KEY INVESTMENTS
A Includes funding for full-staffing

A Continued support of both mental and physical
wellness programs in the amount of $245,161

A Includes $425,537 for uniforms and on-duty
supplies

A Continued funding of community engagement
initiatives: UNIDOS, apartment managers’
meetings, faith-based conference, senior
citizen crime awareness, and citizen and youth
Citizen academies

EXPANDED KEY INVESTMENTS
A Includes funding for a Real-Time Crime Center

Program utilizing two drones in the IT budget

CAPITAL REPLACEMENT FUND

o Do To  Io Do

Replacement of Patrol Vehicles (7): $610,698

Replacement of Public Safety Officer vehicle (1):
109,744

Replacement of vehicles for Investigations (4):
$335,494

Replacement of Crime Scene Cameras (5): $21,300
Replacement of chairs for Dispatch (8): $10,500

RESTRICTED PURPOSE FUNDS

A

Axon Al Era Package - Live transcription and
translation for Communications/9-1-1 Dispatch:
$115,000 (Wireless 9-1-1 Fund)
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PUBLIC SAFETY - FIRE

CONTINUED KEY INVESTMENTS EXPANDED KEY INVESTMENTS:
A Funding is included for nineteen newly hired A Fire Master Plan - Year 1
Apprentice Firefighters 0 Addition of two EMS Captains
0 Not anticipated to fully impact daily shift o Addition of a Community Qutreach Coordinator
staffing until the summer of 2027 (partially offset by the deletion of a social media
o Creates a need for enhanced overtime contract)
support until new class is fully on shift o Addition of a Projects/Applications Specialist
A Continued support of both mental and physical 0 Peak-Time Ambulance

wellness programs in the amount of $218,297

. , - Beginning June 1, 2027
A Provides $380,456 for the purchase and routine " d at Station #1
replacement of personal protective equipment ) oused a ation
(PPE) and station uniforms - Initially covered by overtime

CAPITAL REPLACEMENT FUND DEBT FUNDED CAPITAL INVESTMENTS
A Replacement of %ton Pickup Trucks - Fire Marshal A Replacement of an Ambulance (1); $455,000
(aty: 2): $220,000

A Purchase of enhancements for the MACH Alert Fire
Station Alerting and Automation dispatch system,;

$146,201 51



RICHARDSON~
/ TEXAS

PUBLIC SAFETY INVESTMENT

$100,000,000

$90,000,000

$80,000,000

$70,000,000

$60,000,000

$50,000,000

$40,000,000

$30,000,000

$20,000,000

$10,000,000

$0

An Increase of
40.3% since FY22

$79,653,714
$73,946,284
$70,435,138 $72,437,872
$64.096,610
$56,791,685
$42,519,944
$38.491,271 $39,551,790 $40,375,389 .
$35,827,588 R — —o- — $36,363,567
$31,689,506 $31.233,002 $32,169,708 $32,838,230
$27,700,574 -
$24,574,105
$528,074 $568,448 $710,865 $716,374 $732,665 $770.203
Fy22 FY23 Fy24 FY25 FY26 Ey27

Emergency Management =—@=Police

—e—Fire —e=Total

The General Fund commitment to Public Safety has increased $22,862,029 since FY22, or 40.3%.
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KEY FOCUS AREA 3: PROJECTS & INFRASTRUCTURE

53



GENERAL FUND INFRASTRUCTURE MAINTENANCE SUPPORT

Street and Alley Parks Facility
Rahab. Maintenance Maintenance Total

FY22 $6,294,355 $449,597 $6,743,952
FY23 $6,514,658 $465,333 $465,333 $7,445,324
FY24 $7,692,182 $599,442 $599,442 $8,891,066

FY25 I
I
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